
       Mercer County Insurance Fund Commission (MCIC) 

Pre Commission Claims Account Funding and Tracking 

The Commission has asked for a funding solution for the County’s pre commission claims. 
After a thorough review of the Commission financials and extensive discussions given to an 
appropriate solution we are recommending the following: 
 
Based on the Commission’s current financials as of year ending 12/31/25, the Commission 
may declare a dividend up to a maximum of $4.5 million, per the 12/31/2025 financial 
calculation utilizing the state dividend formula for joint insurance funds. The County would 
receive approximately 96% of the dividend and the Improvement Authority would receive 
approximately 4%.  
 
Pre-Commission Claims 
The County’s portion would be applied to a new Pre Commission Claims Account entity in 
the general ledger system. 
 
Inservco would be instructed to set up a separate account in their claims system for these 
County pre-commission claims and report them separately from the Commission claims. 
 
PERMA would record the pre commission claim payments in this Pre Commission Claims 
Account entity to keep these payments separate from Commission claims. 
 
MCIC’s surplus/deficit would not be affected by these pre commission claim payments as 
the dividend will be set aside to fund them. 
 
Ancillary Costs  
In addition to pre commission claims, these funds can be used for ancillary costs approved 
by the commissioners such as the initial premium payment for the insurance of the Operator 
of the Mercer House 
 
Other 
Over time, if these pre commission claim payments and ancillary costs exceed the dividend, 
action would be required by the Board to decide whether to continue funding these 
claims/costs.  If the financials allow, a subsequent dividend may need to be declared. 
 
It is important to note that a $4.5 million dividend would reduce the possibility of future 
dividends. 
 
PERMA can explore the option of the Commission increasing individual retentions to 
alleviate the burden of unbudgeted high retention claim payments for the County. 
   



 

 

RESOLUTION NO.  27-26  

 

MERCER COUNTY INSURANCE FUND COMMISSON  

RESOLUTION AUTHORIZING A DIVIDEND FROM THE 2015, 2016, 2017, 2018, AND 2019 

FUND YEARS 

 

 WHEREAS, the Mercer County Insurance Fund Commission (hereinafter “the COMMISSION”) 

is duly constituted an insurance fund commission; and 

 

 WHEREAS, Article VIII of the COMMISSION’s Rules & Regulations provides that the 

COMMISSION may refund to its member entities excess monies from any fund year upon compliance with 

certain requirements; and 

 

 WHEREAS, the COMMISSION has obtained a calculation from its Actuary and Executive Director 

as to the amount of excess monies from the 2015, 2016, 2017, 2018 and 2019 Fund Years Account which is 

available for distribution, to wit:  

 

 $150,000 from the Fund Year 2015 Account 

 $450,000 from the Fund Year 2016 Account 

 $1,700,000 from the Fund Year 2017 Account 

 $1,200,000 from the Fund Year 2018 Account 

 $1,000,000 from the Fund Year 2019 Account 

  

 WHEREAS, distribution of the excess monies from the 2015, 2016, 2017, 2018 and 2019 Fund Year 

Accounts is consistent with maintaining the financial integrity of the COMMISSION; and 

 

 WHEREAS, the Board of Fund Commissioners have determined that it would be in its best interest 

to make the distribution of excess monies 2015, 2016, 2017, 2018 and 2019 Fund Year Accounts; now, 

therefore, 

 

 BE IT RESOLVED by the Mercer County Insurance Fund Commission that the Executive Director 

for the COMMISSION be and is hereby authorized to process a dividend in the amount of: 

 

      $150,000 from the Fund Year 2015 Account 

 $450,000 from the Fund Year 2016 Account 

 $1,700,000 from the Fund Year 2017 Account 

 $1,200,000 from the Fund Year 2018 Account 

 $1,000,000 from the Fund Year 2019 Account 

  

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting 

held on June 29, 2026. 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  

 

  



From  4/1/2026  To 5/1/2026 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
 

 

   

    
 

05/01/2026 
 

  

  

1 of 1 
 

   

  
 

Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue Date/ 
Cert ID 
 

 

Coverage 

H - County of Mercer 
  
I  -  County of Mercer 

640 S Broad Street 
Trenton, NJ  08650 
 
 
 
 

 

RE: Evidence of Crime/Faithful Performance Insurance  Evidence of 
insurance as respects the above Crime Policy. Statutory Faithful 
Performance coverage is included.                           

4/9/2026 
  
#6275102 

GL AU EX 
WC OTH 

H - County of Mercer 
  
I  -  County of Mercer 

640 S Broad Street 
Trenton, NJ  08650 
 
 
 
 

 

Company D: Crime; Policy Term: 01/01/2025 - 01/01/2026; Policy 
#028238207; Policy Limits: $1M Less Member Deductible: $25,000  
Evidence of insurance as respects the above Crime Policy. Statutory 
Faithful Performance coverage is included.                          

4/9/2026 
  
#6275101 

GL AU EX 
WC OTH 

H - County of Mercer 
  
I  -  County of Mercer 

640 South Broad Street 
Trenton, NJ  08611 
 
 
 
 

 

RE: Polling Locations  The below business entities are an Additional 
Insured on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as respect to the 
below locations to be used as polling sites: East Windsor Municipal 
Building, 16 Lanning Blvd., East Windsor, NJ 08520 East Windsor 
P.A.L. Building, 30 Airport Road, East Windsor, NJ 08520 East Windsor 
Rescue Squad #1, 47 One Mile Road, East Windsor, NJ 08520 Ethel 
McKnight Elementary School, 58 Twin Rivers Drive, East Windsor, NJ 
08520 Freedom Village Clubhouse, 500 Ravens Road, Robbinsville 
Hightstown American Legion Post #148, 895 Route 130 North, East 
Windsor, NJ 08520 Hightstown Elk's Lodge #1955, 110 Hickory Corner 
Road, East Windsor, NJ 08520 HP Princeton LLC- Hyatt Place, 3565 
US-1 West Windsor Liquid Church, 545 Meadow Road, West Windsor 
Lutheran Housing Incorporated dba Luther Arms, 323 South Broad 
Street, Trenton, NJ 08608 Meadow Lakes, Auditorium, 300 Etra Road, 
East Windsor, NJ 08520 Melvin H. Kreps Middle School, 5 Kent Drive, 
Hightstown, NJ 08520 Perry L. Drew Elementary School, 70 Twin 
Rivers Drive North, East Windsor, NJ 08520 St. James Village, 719 St. 
James Place, East Windsor, NJ 08520 Trenton Board of Education, 108 
North Clinton Avenue, Trenton, NJ 08609   EWING TOWNSHIP  
Hollowbrook Community Center 320 Hollowbrook Drive, Ewing, NJ  
08638 Central Baptist Church 2015 Pennington Road, Ewing, NJ  
08618 Ewing Senior & Community Center 999 Lower Ferry Road, 
Ewing, NJ  08628 West Trenton Fire House 40 West Upper Ferry Road, 
Ewing, NJ  08628 Parkway Elementary  School 446 Parkway Ave., 
Ewing, NJ  08618 Lore Elementary School 13 Westwood Drive, Ewing, 
NJ  08628 American Legion Post 314 39 Lanning Street, Ewing, NJ  
08618 Fire Station 30 1666 Pennington Road, Ewing, NJ  08618 

4/15/2026 
  
#6277030 

GL AU EX 
WC OTH 

H - County of Mercer 
  
I  -  County of Mercer 

640 South Broad Street 
Trenton, NJ  08611 
 

RE: Polling Locations  The below business entities are an Additional 
Insured on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as respect to the 

4/16/2026 
  
#6281091 

GL AU EX 
WC OTH 



From  4/1/2026  To 5/1/2026 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
 

 

   

    
 

05/01/2026 
 

  

  

1 of 1 
 

   

 
 
 

 

below locations to be used as polling sites:  EAST WINDSOR East 
Windsor Municipal Building, 16 Lanning Blvd., East Windsor, NJ 08520 
East Windsor P.A.L. Building, 30 Airport Road, East Windsor, NJ 08520 
East Windsor Rescue Squad #1, 47 One Mile Road, East Windsor, NJ 
08520 Ethel McKnight Elementary School, 58 Twin Rivers Drive, East 
Windsor, NJ 08520 Hightstown American Legion Post #148, 895 Route 
130 North, East Windsor, NJ 08520 Hightstown Elk's Lodge #1955, 110 
Hickory Corner Road, East Windsor, NJ 08520 Meadow Lakes, 
Auditorium, 300 Etra Road, East Windsor, NJ 08520 Perry L. Drew 
Elementary School, 70 Twin Rivers Drive North, East Windsor, NJ 
08520 St. James Village, 719 St. James Place, East Windsor, NJ 
08520  EWING TOWNSHIP  American Legion Post 314, 39 Lanning 
Street, Ewing, NJ 08618 Antheil School, 339 Ewingviile Road, Ewing, 
NJ 08638 Central Baptist Church, 2015 Pennington Road, Ewing, NJ 
08618 Ewing High School, 900 Parkway Ave., Ewing, NJ 08618 Ewing 
Senior & Community Center, 999 Lower Ferry Road, Ewing, NJ 08628 
Fire Station 30, 1666 Pennington Road, Ewing, NJ 08618 Fisher 
School, 1325 Lower Ferry Road, Ewing, NJ 08618 Hollowbrook 
Community Center, 320 Hollowbrook Drive, Ewing, NJ 08638 Lore 
Elementary School, 13 Westwood Drive, Ewing, NJ 08628 Park Place 
Apartments, 1460 Parkside Ave., Ewing, NJ 08638 Parkway 
Elementary School, 446 Parkway Ave., Ewing, NJ 08618 Prospect 
Heights Fire House, 1660 Ninth Street, Ewing, NJ 08638 

H - County of Mercer 
  
I  -  County of Mercer 

640 South Broad Street 
Trenton, NJ  08611 
 
 
 
 

 

RE: Polling Locations  The below business entities are an Additional 
Insured on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as respect to the 
below locations to be used as polling sites:  EAST WINDSOR East 
Windsor Municipal Building, 16 Lanning Blvd., East Windsor, NJ 08520 
East Windsor P.A.L. Building, 30 Airport Road, East Windsor, NJ 08520 
East Windsor Rescue Squad #1, 47 One Mile Road, East Windsor, NJ 
08520 Ethel McKnight Elementary School, 58 Twin Rivers Drive, East 
Windsor, NJ 08520 Hightstown American Legion Post #148, 895 Route 
130 North, East Windsor, NJ 08520 Hightstown Elk's Lodge #1955, 110 
Hickory Corner Road, East Windsor, NJ 08520 Meadow Lakes, 
Auditorium, 300 Etra Road, East Windsor, NJ 08520 Melvin H. Kreps 
Middle School, 5 Kent Drive, Hightstown, NJ 08520 Perry L. Drew 
Elementary School, 70 Twin Rivers Drive North, East Windsor, NJ 
08520 St. James Village, 719 St. James Place, East Windsor, NJ 
08520   EWING TOWNSHIP  American Legion Post 314, 39 Lanning 
Street, Ewing, NJ 08618 Central-A Christ Centered Church, 2015 
Pennington Road, Ewing, NJ 08618 Ewing High School, 900 Parkway 
Ave., Ewing, NJ 08618 Ewing Senior & Community Center, 999 Lower 
Ferry Road, Ewing, NJ 08628 Hollowbrook Community Center, 320 
Hollowbrook Drive, Ewing, NJ 08638 Lore Elementary School, 13 
Westwood Drive, Ewing, NJ 08628 Parkway Elementary School, 446 
Parkway Ave., Ewing, NJ 08618 Prospect Heights Fire House, 1660 
Ninth Street, Ewing, NJ 08638 Twp of Ewing- Construction Office, 1666 
Pennington Road, Ewing Twp NJ West Trenton Fire House, 40 West 
Upper Ferry Road, Ewing, NJ 08628 

4/20/2026 
  
#6284043 

GL AU EX 
WC OTH 



From  4/1/2026  To 5/1/2026 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
 

 

   

    
 

05/01/2026 
 

  

  

1 of 1 
 

   

Total # of Holders: 5     
 

 



From  5/1/2026  To 6/1/2026 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
 

 

   

    
 

06/02/2026 
 

  

  

1 of 1 
 

   

  
 

Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue Date/ 
Cert ID 
 

 

Coverage 

H - NJ Transit, Local Programs and 
  
I  -  County of Mercer 

Minibus Support 
Two Gateway 
283-299 Market Street 
Newark, NJ  07102 
 
 

 

RE:  SCDRTAP Funding Agreement  The Certificate Holder is an 
Additional Insured on a Primary/Non-Contributory basis on the above-
referenced Commercial General Liability, Auto Liability and Excess 
Liability Policies if required by written contract as respects tothe Senior 
Citizen and Disabled Resident Transportation Assistance Program 
(SCDRTAP) funding agreement. Waiver of Subrogation applies in favor 
of the Certificate Holder as respects the General Liability, Auto Liability 
and Excess Liability Coverages shown if required by written contract.                        

5/15/2026 
  
#6304363 

GL AU EX 
WC OTH 

Total # of Holders: 1     
 

 



 

 

  NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 

Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

 

Date: April 23, 2026 

 

Memo to: Commissioners 

            Mercer County Insurance Fund Commission 

 

From: Joseph Hrubash, NJCE Executive Director 

 

Subject: NJCE JIF April Report 

 

Executive Director Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee did not meet prior to the Fund 

meeting; however, as per the Claims Committee Charter, the Fund entered closed session to discuss 

two property claims in excess of $500,000. 

 

2026 Meeting Dates: The Board of Fund Commissioners accepted a request to amend three 

meeting dates as follows: Friday June 26, 2026 at 9:30a.m., Friday September 18, 2026 at 9:30am 

and October 23, 2026 at 1:30; all meetings will remain virtual.  
 

Legacy Claims - Finances: Executive Director met with the Fund Attorney and Treasurer to 

discuss the feasibility of collapsing Fund Years 2010 – 2019 and establishing a NJ Counties Excess 

Legacy Account within the FUND to transfer the outstanding liabilities (case reserves and IBNR) 

of 2010 – 2019. The Finance Sub-Committee was notified and approved the introduction of this 

initiative; submitted for information was a memorandum outlining the action and objectives.  

 

The Board of Fund Commissioners accepted the recommendation, as approved by the Finance Sub-

Committee, and adopted a resolution authorizing transfer of outstanding liabilities for NJCE Fund 

Years 2010 through 2019 and establishing the Residual Legacy Account (“RLA”) and Closed Years 

Account. 

 

Funding for Property Claims Adjusting: At the February meeting, the Board of Fund 

Commissioners approved the Executive Director’s proposal to change the funding of the property 

claims adjustment (not including Auto Physical Damage) to eliminate the duplication in claims with 

respect to financial reporting. After approval, PERMA Claims worked through the potential loss 

funding change and determined there were additional challenges to this process.  

 

Submitted for information was an amended recommendation and proposed workflow for 

consideration. The recommendation is that the NJCE will not fund the primary insurance 

commission layer and instead will adjust the claim and forward all bills and payment instructions 

to the Insurance Commission for processing. This process is currently in place for PERMA 

managed JIFs within the Municipal Excess Liability JIF. In addition, this would eradicate the 

duplication effect of the billback process while concurrently allowing the current first-dollar model 

to stay in place. Vanguard, the Excess Property Third-Party Administrator (TPA), will no longer 

issue payments within the commission layer but rather instruct the local TPA who and what to pay. 

The Board of Fund Commissioners accepted the amended recommendation and authorized the 



NJCE Excess Property TPA to continue to handle property claims from dollar one and the Local 

Commission pay until the Local Commission retention is satisfied. 

 

Landfill Roundtable Meeting: A virtual round-table discussion on was held on March 25th and 

was well attended by representatives from County JIF members, non-member Counties members 

and various professionals. The meeting focused on the ongoing challenges faced by Atlantic County 

Utility Authority (ACUA) regarding odor-related claims, fee shifting and exclusions in pollution 

liability insurance policies. Other New Jersey counties operating landfills expressed their concerns 

and shared their experiences and best practices.  

 

Kevin Hagan from Princeton Public Affairs outlined a potential legislative strategy and proposed 

developing both state and federal legislation to address fee-shifting concerns and regulatory 

requirements. The group agreed to continue discussions and explore the possibility of filing an 

amicus brief in support of ACUA's case. The Municipal Excess Liability JIF would be agreeable to 

filing an Amicus Brief.  

 

Lastly, based on this discussion, a recommendation was made that the Fund should consider 

contracting with a lobbyist to help with legislative initiatives; the Board of Fund Commissioners 

agreed with the recommendation.  

 

Cyber Risks: Submitted for information was a copy of a cyber risk alert email on behalf of Edward 

Cooney. Stemming from the Iran war, Iran affiliated actors are targeting infrastructure via cyber-

attacks focusing on industrial control systems with a heavy focus on utilities, but this could also 

impact transportation, manufacturing and more. This is a timely and strong reminder for insureds 

to focus on operational technology systems controlling real-world equipment.  

 

Professional Services:  

Cyber Security Services: The fund’s contract with the Chertoff Group expires June 13, 2026. 

Fund Office will review their scope of services with the Underwriting Manager and coordinate 

with the Fund Attorney and Qualified Purchasing Agent to re-procure these services.  

 

Third Party Claims (TPA) Administrator: In 2024, the Board of Fund Commissioners 

authorized its acceptance of the assignment of contract with CompServices In., t/a AmeriHealth 

Casualty Services to Claims Resolution Corporation for the Claims Administration services 

effective September 1, 2024. The fund’s contract with Claims Resolution Corporation 

CompServices t/a AmeriHealth Casualty Services will expire on 9/25/26. The fund office will 

coordinate with the Fund Attorney and Qualified Purchasing Agent to re-procure these services. 

 

Claims Update: 

Best Practices Seminar: PERMA held a virtual interactive webinar on October 30, 2025 which 

addressed trends in workers’ compensation, how to mitigate motor vehicle crashes and challenges 

faced by County Risk Manager. The next best practices seminar is anticipated to be held in 2027.  

 

2026 NJCE Claims Reporting Requirements: PERMA Claims finalized the 2026 claims 

reporting requirements and distributed it to Third-Party Administrators; a copy of the 

requirements was submitted for information.  

 

Claims Summit: The NJCE TPA Summit & Coverage Overview was presented by CSB 

Underwriting and PERMA Claims on Wednesday, April 8, 2026 in Camden with a total of 45 

attendees. Ed Cooney and Jonathon Tavares detailed the changes in coverage within all lines of 

business and highlighted reporting triggers. Kerin Drumheiser along with the Claims team, dove 

into many topics including Financial Reporting, Claim File Maintenance, Reporting 

Requirements and more.  



NJCE Committees: 

Safety Committee: The Safety Committee met on March 9th; submitted for information were the 

minutes of that meeting. The committee is scheduled to meet next on Monday June 8th at 10AM 

via Zoom. 
 

Membership Inquiry: Executive Director and Underwriting Manager are in contact with Essex 

County on prospective new membership.  

 

Tracking Reports: Submitted for information was the Financial Fast Track as of January 31, 2026 

reflecting a statutory surplus of $18 million. Also submitted was the Expected Loss Ratio as of 

January 31, 2026. Due to the high frequency and severity of property claims in Fund Years 2025 and 2026, 

PERMA Claims is conducting an analysis on the large property claims.  

 

Regulatory Compliance Checklist – as of 4/21/2026: Submitted for information was a checklist 

that tracks contracts, compliance and other Fund business. 
 

2026 MEL, MRHIF & NJCE Educational Seminar: As a reminder, the 16th Annual Educational 

Seminar will be held virtually again this year. There will be two sessions, Friday, April 24th and 

May 1st, 9:00 AM to 12:00PM. The seminar is expected to qualify for Continuing Education Credits 

including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents.  

 
2026 New Jersey Association of Counties Conference: The 75th Annual Conference is scheduled 

from May 6th to May 8th at Caesar’s in Atlantic City. The New Jersey Counties Excess Joint 

Insurance Fund will be exhibiting at the conference.  

 

For those attending the conference, Conner Strong & Buckelew will be conducting two workshops 

on Thursday May 7th - Breaking the Mold: How Referenced Based Pricing can Reshape Public 

Sector Health Benefits (at 11:15 A.M.) and Today’s Cybersecurity Strategy for County 

Government: Practical Planning, Smart Budgeting and Efficient Resources (at 4:00 P.M.). Joseph 

Hrubash and Edward Cooney will be the presenting the cyber workshop. Submitted for information 

was the NJAC workshop announcement outlining the courses.  

 

Membership Renewal: The Counties of Atlantic, Burlington and Cumberland are scheduled to 

renew their three-year membership with the Fund as of January 1, 2027. Renewal documents will 

be sent to each respective County following the meeting. 

 

2026 Financial Disclosures: The Local Finance Board has issued notification, 2026-07, that the 

online system is open for Financial Disclosure filings. Commissioners should file as a JIF 

Commissioner, as well as any County and/or Municipal related positions that require filing. Please 

note the deadline to file is April 30th and the Local Finance Board has issued fines in the past. To 

date, 7 of the 10 JIF Commissioners have filed. 

 

Next Meeting: The NJCE JIF is scheduled to meet next on Friday June 26, 2026 at 9:30AM 

virtually.  
 



AS OF

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
1. UNDERWRITING INCOME 790,226 2,370,678 91,771,465 94,142,143
2. CLAIM EXPENSES 

Paid Claims 346,657 952,987 31,918,430 32,871,417
Case Reserves (91,461) 591,430 6,279,583 6,871,013
IBNR 691,361 100,900 2,620,598 2,721,498
Excess Insurance Recoverable (2,019) (4,946) (400,498) (405,444)
Discounted Claim Value (14,670) (29,276) (181,647) (210,923)

TOTAL CLAIMS 929,868 1,611,095 40,236,466 41,847,561
3. EXPENSES

Excess Premiums 359,730 1,079,189 34,746,196 35,825,385
Administrative 132,402  246,569 7,082,428 7,328,997

TOTAL EXPENSES 492,132 1,325,758 41,828,624 43,154,381
4. UNDERWRITING PROFIT (1-2-3) (631,773) (566,175) 9,706,375 9,140,200
5. INVESTMENT INCOME 0 0 0 0
6. PROFIT (4 + 5) (631,773) (566,175) 9,706,375 9,140,200
7. CEL APPROPRIATION CANCELLATION 0 0 0 0
8. DIVIDEND INCOME 0 0 397,088 397,088
9. DIVIDEND EXPENSE 0 (500,000) (4,986,519) (5,486,519)
10. SURPLUS TRANSFER 0 0 0 0
11. INVESTMENT IN JOINT VENTURE 0 0 1,838,338 1,838,338
12. SURPLUS   (6 + 7 + 8 - 9 + 10 + 11) (631,773) (1,066,175) 6,955,282 5,889,107

SURPLUS (DEFICITS) BY FUND YEAR

4,439 4,439 563,467 567,906

506 506 750,603 751,110

19,290 19,290 939,213 958,502

1,191 (248,809) 2,434,539 2,185,730

(16,854) (266,854) 1,923,913 1,657,059

4,825 4,825 1,681,700 1,686,526

(23,726) (23,726) 378,969 355,243

(408) (408) 25,677 25,269
(1,189) (1,189) (1,090,346) (1,091,534)
5,285 5,285 (328,090) (322,806)

72,560 72,560 (660,254) (587,694)
(630,806) (630,806) 335,891 (294,915)

(66,886) (1,288) (1,288)
TOTAL SURPLUS (DEFICITS) (631,773) (1,066,175) 6,955,283 5,889,108
TOTAL CASH 10,354,217

2017

MERCER COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

March 31, 2026
ALL  YEARS  COMBINED

2014

2015

2016

2018

2019

2020

2021
2022
2023
2024
2025
2026



AS OF

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2014
Paid Claims 0 0 2,223,916 2,223,916
Case Reserves 0 0 137,418 137,418
IBNR (3,000) (3,000) 17,500 14,500
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value (1,439) (1,439) (855) (2,294)

TOTAL FY 2014 CLAIMS (4,439) (4,439) 2,377,979 2,373,540

FUND YEAR 2015
Paid Claims 0 0 2,733,081 2,733,081
Case Reserves 0 0 (1) (1)
IBNR (500) (500) 2,500 2,000
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value (6) (6) (25) (31)

TOTAL FY 2015 CLAIMS (506) (506) 2,735,556 2,735,049

FUND YEAR 2016
Paid Claims 1,087 135,106 3,354,342 3,489,447
Case Reserves (9,975) (143,994) 364,981 220,987
IBNR (10,694) (10,694) 28,885 18,191
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 293 293 (5,011) (4,718)

TOTAL FY 2016 CLAIMS (19,290) (19,290) 3,743,197 3,723,908

FUND YEAR 2017
Paid Claims 2,489 2,612 2,549,291 2,551,903
Case Reserves (2,489) (2,612) 46,948 44,337
IBNR (1,000) (1,000) 22,110 21,110
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value (191) (191) (1,194) (1,385)

TOTAL FY 2017 CLAIMS (1,191) (1,191) 2,617,155 2,615,964

FUND YEAR 2018
Paid Claims 0 20,798 2,895,487 2,916,285
Case Reserves 0 (1,798) 25,201 23,404
IBNR 16,942 (2,058) 5,572 3,514
Excess Insurance Recoverable 0 0 (986) (986)
Discounted Claim Value (88) (88) (499) (588)

TOTAL FY 2018 CLAIMS 16,854 16,854 2,924,775 2,941,629

FUND YEAR 2019
Paid Claims 140 332 2,924,604 2,924,936
Case Reserves (140) (332) 98,729 98,397
IBNR (4,329) (4,329) 21,962 17,633
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value (496) (496) (2,052) (2,548)

TOTAL FY 2019 CLAIMS (4,825) (4,825) 3,043,244 3,038,419

MERCER COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

March 31, 2026
ALL  YEARS  COMBINED



AS OF

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2020
Paid Claims 2,655 12,792 3,268,051 3,280,843
Case Reserves (5,255) 24,086 317,176 341,262
IBNR 30,092 (6,459) 37,578 31,119
Excess Insurance Recoverable (2,019) (4,946) (399,512) (404,458)
Discounted Claim Value (1,746) (1,746) (5,478) (7,224)

TOTAL FY 2020 CLAIMS 23,726 23,726 3,217,816 3,241,542

FUND YEAR 2021
Paid Claims 3,271 7,219 2,542,225 2,549,444
Case Reserves (1,271) 13,138 399,928 413,066
IBNR (640) (18,996) 182,215 163,219
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value (952) (952) (10,146) (11,098)

TOTAL FY 2021 CLAIMS 408 408 3,114,223 3,114,631

FUND YEAR 2022
Paid Claims 136,621 168,209 3,264,719 3,432,928
Case Reserves (133,880) (147,012) 967,633 820,621
IBNR (3,472) (21,928) 233,764 211,836
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 1,920 1,920 (22,871) (20,951)

TOTAL FY 2022 CLAIMS 1,189 1,189 4,443,245 4,444,434

FUND YEAR 2023
Paid Claims 4,798 68,468 1,955,769 2,024,237
Case Reserves 38,934 (36,512) 879,779 843,267
IBNR (49,418) (37,642) 501,249 463,607
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 402 402 (29,624) (29,223)

TOTAL FY 2023 CLAIMS (5,285) (5,285) 3,307,173 3,301,889

FUND YEAR 2024
Paid Claims 14,236 93,178 2,446,789 2,539,968
Case Reserves (96,062) (130,507) 1,582,199 1,451,692
IBNR 7,493 (37,005) 428,405 391,400
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 1,774 1,774 (43,483) (41,709)

TOTAL FY 2024 CLAIMS (72,560) (72,560) 4,413,911 4,341,351

FUND YEAR 2025
Paid Claims 145,837 389,059 1,760,154 2,149,213
Case Reserves (275,800) 476,270 1,459,591 1,935,862
IBNR 766,325 (228,967) 1,138,856 909,889
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value (5,555) (5,555) (60,410) (65,965)

TOTAL FY 2025 CLAIMS 630,806 630,806 4,298,192 4,928,998

FUND YEAR 2026
Paid Claims 35,525 55,217 55,217
Case Reserves 394,477 540,702 540,702
IBNR (56,438) 473,479 473,479
Excess Insurance Recoverable 0 0 0
Discounted Claim Value (8,584) (23,189) (23,189)

TOTAL FY 2026 CLAIMS 364,980 1,046,208 0 1,046,208

COMBINED TOTAL CLAIMS 929,868 1,611,095 40,236,466 41,847,561

MERCER COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

March 31, 2026
ALL  YEARS  COMBINED

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the condition of the fund.

Fund Year 2020 Claims reflect anticipated recoverable amounts from the CEL of $407,747 for COVID 19 Workers Compensation claims.



AS OF March 31, 2026

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE

1. UNDERWRITING INCOME 3,668,064 11,004,193 369,829,068 380,833,261
2. CLAIM EXPENSES 

Paid Claims 2,179,477 1,862,607 29,596,460 31,459,066
Case Reserves (1,618,016) 2,023,952 12,305,536 14,329,488
IBNR (618,272) (144,426) 19,408,209 19,263,783
Discounted Claim Value 486,152 (120,680) (4,230,960) (4,351,640)
Excess Recoveries 0 (103,700) (168,819) (272,519)

TOTAL CLAIMS 429,341 3,517,753 56,910,426 60,428,179
3. EXPENSES

Excess Premiums 2,440,792 7,322,852 265,514,382 272,837,234
Administrative 238,408 703,554 25,830,190 26,533,745

TOTAL EXPENSES 2,679,200 8,026,407 291,344,572 299,370,979
4. UNDERWRITING PROFIT (1-2-3) 559,523 (539,966) 21,574,070 21,034,103
5. INVESTMENT INCOME 75,049 245,996 4,500,045 4,746,041
6. PROFIT    (4+5) 634,572 (293,970) 26,074,115 25,780,145
7. Dividend   0 0 (7,207,551) (7,207,551)
8. SURPLUS   (6-7) 634,572 (293,970) 18,866,564 18,577,166

SURPLUS (DEFICITS) BY FUND YEAR

227 781 74,531 75,312
58,045 59,391 402,937 462,328

3,263 (51,774) 501,927 450,153
3,732 8,532 1,150,864 1,159,395
3,026 9,579 1,959,174 1,968,753

(74,129) (68,755) 1,357,359 1,288,604
76,744 85,018 1,726,171 1,811,189

8,011 18,673 2,653,339 2,672,012
(557) 11,679 2,356,572 2,368,252

92,687 102,206 1,933,109 2,035,315
281,256 292,348 1,131,810 1,424,158

(251,192) (239,351) (365,013) (604,364)
(255,512) (242,363) 928,915 686,551
335,277 353,656 (2,982,758) (2,629,102)
329,976 349,212 385,652 734,864

15,937 50,077 5,651,976 5,702,053
7,783 (1,032,879) (1,032,879)

TOTAL SURPLUS (DEFICITS) 634,572 (293,970) 18,866,564 18,572,594
TOTAL CASH 35,971,845

2025
2026

2024

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

2012

NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED

2010
2011



AS OF March 31, 2026

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE

CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2010

Paid Claims 0 0 171,840 171,840
Case Reserves 0 0 0 0
IBNR 0 0 0 0
Discounted Claim Value 0 0 0 0

TOTAL FY 2010 CLAIMS 0 0 171,840 171,840
FUND YEAR 2011

Paid Claims 1,812 37,129 736,556 773,685
Case Reserves (49,617) (105,029) 105,029 0
IBNR (20,095) 0 3,000 3,000
Discounted Claim Value 10,405 10,405 (10,702) (297)

TOTAL FY 2011 CLAIMS (57,494) (57,494) 833,883 776,389
FUND YEAR 2012

Paid Claims 3,391 9,904 1,829,038 1,838,942
Case Reserves (3,391) 51,426 69,382 120,808
IBNR 2,867 (813) 3,680 2,867
Discounted Claim Value (5,069) (5,069) (7,298) (12,367)

TOTAL FY 2012 CLAIMS (2,202) 55,447 1,894,802 1,950,249
FUND YEAR 2013

Paid Claims 5,670 22,584 1,178,908 1,201,492
Case Reserves (8,170) (25,084) 415,252 390,168
IBNR (2,030) (2,030) 11,543 9,513
Discounted Claim Value 2,730 2,730 (43,097) (40,368)

TOTAL FY 2013 CLAIMS (1,800) (1,800) 1,562,605 1,560,805
FUND YEAR 2014

Paid Claims 0 0 881,155 881,155
Case Reserves 0 0 80,850 80,850
IBNR (500) (500) 19,380 18,880
Discounted Claim Value 155 155 (10,475) (10,320)

TOTAL FY 2014 CLAIMS (345) (345) 970,909 970,565
FUND YEAR 2015

Paid Claims 1,088 2,930 2,475,738 2,478,668
Case Reserves 98,527 89,185 603,511 692,696
IBNR (15,243) (7,743) 35,764 28,021
Discounted Claim Value (8,048) (8,048) (70,632) (78,680)

TOTAL FY 2015 CLAIMS 76,324 76,324 3,044,381 3,120,705
FUND YEAR 2016

Paid Claims (65,026) (57,806) 1,441,001 1,383,196
Case Reserves (3,484) (15,704) 919,123 903,419
IBNR (7,554) (2,554) 23,020 20,466
Discounted Claim Value 2,697 2,697 (90,241) (87,545)

TOTAL FY 2016 CLAIMS (73,367) (73,367) 2,292,903 2,219,536

NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED



AS OF March 31, 2026

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE

CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2017

Paid Claims 0 457 1,640,498 1,640,955
Case Reserves 0 (457) 345,734 345,277
IBNR (3,644) (3,644) 25,386 21,741
Discounted Claim Value (154) (154) (40,157) (40,311)

TOTAL FY 2017 CLAIMS (3,799) (3,799) 1,971,460 1,967,662
FUND YEAR 2018

Paid Claims 0 430 1,627,847 1,628,277
Case Reserves 2,500 2,071 633,512 635,583
IBNR 4,197 4,197 117,327 121,524
Discounted Claim Value (1,210) (1,210) (72,411) (73,622)

TOTAL FY 2018 CLAIMS 5,486 5,486 2,306,275 2,311,761

FUND YEAR 2019
Paid Claims 7,352 29,084 1,762,769 1,791,853
Case Reserves (73,528) (126,175) 915,993 789,818
IBNR (39,429) (8,513) 137,880 129,367
Discounted Claim Value 16,766 16,766 (99,127) (82,361)

TOTAL FY 2019 CLAIMS (88,839) (88,839) 2,717,515 2,628,676

FUND YEAR 2020
Paid Claims 0 19,957 2,059,147 2,079,104
Case Reserves (1,134) 8,059 952,692 960,751
IBNR (308,648) (234,098) 604,550 370,452
Discounted Claim Value 33,065 33,065 (193,474) (160,409)
Excess Recoveries 0 (103,700) (168,819) (272,519)

TOTAL FY 2020 CLAIMS (276,717) (276,717) 3,254,096 2,977,379

FUND YEAR 2021
Paid Claims 6,121 12,850 3,403,434 3,416,284
Case Reserves 242,883 623,186 1,880,569 2,503,755
IBNR 34,887 (352,145) 1,035,311 683,166
Discounted Claim Value (27,867) (27,867) (375,778) (403,645)

TOTAL FY 2021 CLAIMS 256,024 256,024 5,943,537 6,199,561

FUND YEAR 2022
Paid Claims 360,213 269,237 2,273,066 2,542,303
Case Reserves (361,712) 496,404 1,716,601 2,213,004
IBNR 242,644 (524,495) 1,784,444 1,259,949
Discounted Claim Value 19,816 19,816 (379,863) (360,047)

TOTAL FY 2022 CLAIMS 260,961 260,961 5,394,248 5,655,209

NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED



AS OF March 31, 2026

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE

CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2023
Paid Claims 69,870 (40,308) 5,375,202 5,334,894
Case Reserves (27,143) (91,734) 694,406 602,672
IBNR (423,470) (248,701) 4,501,726 4,253,025
Discounted Claim Value 52,983 52,983 (694,458) (641,475)

TOTAL FY 2023 CLAIMS (327,760) (327,760) 9,876,877 9,549,117

FUND YEAR 2024
Paid Claims 282,434 (75,076) 2,203,383 2,128,307
Case Reserves (4,751) (115,503) 2,414,779 2,299,276
IBNR (685,818) (217,555) 4,710,250 4,492,694
Discounted Claim Value 86,724 86,724 (982,534) (895,811)

TOTAL FY 2024 CLAIMS (321,411) (321,411) 8,345,877 8,024,466

FUND YEAR 2025
Paid Claims 6,552 128,766 536,878 665,644
Case Reserves (6,469) 58,304 558,103 616,407
IBNR (32,675) (219,662) 6,394,948 6,175,286
Discounted Claim Value 30,568 30,568 (1,160,711) (1,130,143)

TOTAL FY 2025 CLAIMS (2,024) (2,024) 6,329,218 6,327,194

FUND YEAR 2026
Paid Claims 1,500,000 1,502,468 1,502,468
Case Reserves (1,422,528) 1,175,005 1,175,005
IBNR 636,240 1,673,832 1,673,832
Discounted Claim Value 272,591 (334,240) (334,240)

TOTAL FY 2026 CLAIMS 986,303 4,017,065 0 4,017,065

COMBINED TOTAL CLAIMS 429,341 3,517,753 56,910,426 60,428,179

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the 
condition of the fund.

Fund Year 2020 Claims reflect an anticipated recoverable amount of  $278,624 due from the reinsurer for COVID-19 WC claims.

NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

ALL  YEARS  COMBINED



C O V E R A G E   L I N E - PROPERTY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 0 0 0 0 0 0 0 0 0 0 3 16 4 23
March-26 0 0 0 0 0 0 0 0 0 0 3 15 5 23

NET CHGE 0 0 0 0 0 0 0 0 0 0 0 -1 1 0
Limited Reserves $7,840
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,700 $80,108 $17,500 $100,308
March-26 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,700 $82,115 $95,500 $180,315

NET CHGE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,007 $78,000 $80,007
Ltd Incurred $19,066 $1,802 $99 $75,405 $75,275 $19,053 $260,367 $140 $593,304 $483,373 $229,128 $364,593 $95,500 $2,217,105
C O V E R A G E   L I N E - GENERAL LIABILITY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 1 0 1 1 1 1 0 6 6 10 10 17 2 56
March-26 1 0 1 1 1 1 0 6 6 10 12 22 5 66

NET CHGE 0 0 0 0 0 0 0 0 0 0 2 5 3 10
Limited Reserves $10,104
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 $137,418 $0 $98,775 $0 $5,000 $7,500 $0 $31,324 $227,080 $71,361 $46,500 $32,000 $1,000 $657,958
March-26 $137,418 $0 $98,775 $0 $5,000 $7,500 $0 $31,324 $211,550 $83,177 $51,600 $35,500 $5,000 $666,843

NET CHGE $0 $0 $0 $0 $0 $0 $0 $0 ($15,530) $11,816 $5,100 $3,500 $4,000 $8,886
Ltd Incurred $235,677 $113,410 $359,591 $95,318 $275,046 $42,308 $139,897 $205,063 $282,501 $98,630 $64,324 $36,386 $5,000 $1,953,150

C O V E R A G E   L I N E - AUTO LIABILITY
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 0 0 0 0 0 0 0 0 0 3 3 3 3 12
March-26 0 0 0 0 0 0 0 0 0 3 3 2 5 13

NET CHGE 0 0 0 0 0 0 0 0 0 0 0 -1 2 1
Limited Reserves $5,132
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14,635 $48,746 $4,000 $2,200 $69,581
March-26 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,255 $46,566 $3,500 $3,400 $66,721

NET CHGE $0 $0 $0 $0 $0 $0 $0 $0 $0 ($1,380) ($2,180) ($500) $1,200 ($2,860)
Ltd Incurred $10,891 $6,969 $268,228 $39,591 $12,153 $28,923 $252,336 $4,924 $49,169 $62,984 $67,712 $18,216 $3,400 $825,495
C O V E R A G E   L I N E - WORKERS COMP.
C L A I M   C O U N T  -  O P E N   C L A I M S
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 0 0 5 4 2 2 11 9 17 16 25 44 19 154
March-26 0 0 4 4 2 2 11 9 17 16 23 37 24 149

NET CHGE 0 0 -1 0 0 0 0 0 0 0 -2 -7 5 -5
Limited Reserves $42,501
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 $0 $0 $132,187 $46,825 $18,403 $91,037 $708,104 $383,013 $727,421 $718,337 $1,444,966 $2,095,554 $125,525 $6,491,371
March-26 $0 $0 $122,212 $44,336 $18,403 $90,897 $706,451 $381,742 $610,027 $754,035 $1,353,526 $1,814,563 $436,417 $6,332,610

NET CHGE $0 $0 ($9,975) ($2,489) $0 ($140) ($1,653) ($1,271) ($117,394) $35,698 ($91,439) ($280,991) $310,892 ($158,762)
Ltd Incurred $2,099,253 $2,610,900 $3,082,515 $2,385,881 $2,580,565 $2,933,049 $2,989,656 $2,752,383 $3,329,531 $2,270,646 $3,641,021 $3,652,602 $489,236 $34,817,239

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL
February-26 1 0 6 5 3 3 11 15 23 29 41 80 28 245

March-26 1 0 5 5 3 3 11 15 23 29 41 76 39 251
NET CHGE 0 0 -1 0 0 0 0 0 0 0 0 -4 11 6
Limited Reserves $28,870
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

February-26 $137,418 $0 $230,962 $46,825 $23,403 $98,537 $708,104 $414,337 $954,500 $804,333 $1,542,912 $2,211,662 $146,225 $7,319,218
March-26 $137,418 $0 $220,987 $44,336 $23,403 $98,397 $706,451 $413,066 $821,577 $850,467 $1,454,392 $1,935,678 $540,317 $7,246,489

NET CHGE $0 $0 ($9,975) ($2,489) $0 ($140) ($1,653) ($1,271) ($132,924) $46,134 ($88,519) ($275,984) $394,092 ($72,729)
Ltd Incurred $2,364,887 $2,733,081 $3,710,433 $2,596,195 $2,943,039 $3,023,333 $3,642,256 $2,962,510 $4,254,505 $2,915,633 $4,002,185 $4,071,797 $593,136 $39,812,990

24-Jun-26

Mercer County Insurance Commission
CLAIM ACTIVITY REPORT

T O T A L   A L L  L I N E S  C O M B I N E D
C L A I M   C O U N T  -  O P E N   C L A I M S

March 31, 2026



Mercer County Insurance Commission
CLAIMS  MANAGEMENT  REPORT

EXPECTED  LOSS  RATIO  ANALYSIS 
AS OF

CURRENT FUND YEAR 2023 -- LOSSES CAPPED AT RETENTION
39 38 27

2023 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 145,000 483,373 483,373 333.36% 100.00% 552,279 552,279 380.88% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 206,000 98,630 98,630 47.88% 91.95% 86,130 86,130 41.81% 91.38% 38,182 38,182 18.53% 82.70%
POL/EPL 58,996 0 0 0.00% 91.95% 0 0 0.00% 91.38% 0 0 0.00% 82.70%
AUTO LIABILITY 133,000 62,984 62,984 47.36% 88.81% 62,984 62,984 47.36% 88.30% 304,984 304,984 229.31% 80.03%
WORKER'S COMP 2,719,000 2,270,646 2,270,646 83.51% 98.57% 2,232,390 2,232,390 82.10% 98.43% 2,026,985 2,026,985 74.55% 95.33%
TOTAL ALL LINES 3,261,996 2,915,633 2,915,633 89.38% 97.70% 2,933,782 2,933,782 89.94% 97.51% 2,370,150 2,370,150 72.66% 93.89%
NET PAYOUT % $2,065,166

CURRENT FUND YEAR 2024 -- LOSSES CAPPED AT RETENTION
27 26 15

2024 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 148,000 229,128 229,128 154.82% 100.00% 275,545 275,545 186.18% 100.00% 0 0 0.00% 96.43%
GEN LIABILITY 184,000 64,324 64,324 34.96% 82.70% 59,224 59,224 32.19% 81.65% 20,729 20,729 11.27% 66.07%
POL/EPL 58,000 0 0 0.00% 82.70% 0 0 0.00% 81.65% 0 0 0.00% 66.07%
AUTO LIABILITY 115,000 67,712 67,712 58.88% 80.03% 67,712 67,712 58.88% 78.92% 25,012 25,012 21.75% 59.58%
WORKER'S COMP 2,930,000 3,641,021 3,641,021 124.27% 95.33% 3,724,010 3,724,010 127.10% 94.80% 3,592,560 3,592,560 122.61% 78.67%
TOTAL ALL LINES 3,435,000 4,002,185 4,002,185 116.51% 94.13% 4,126,491 4,126,491 120.13% 93.56% 3,638,301 3,638,301 105.92% 77.90%
NET PAYOUT % $2,547,792

CURRENT FUND YEAR 2025 -- LOSSES CAPPED AT RETENTION
15 14 3

2025 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 277,084 364,593 364,593 131.58% 96.43% 359,375 359,375 129.70% 96.03% 0 0 0.00% 23.00%
GEN LIABILITY 212,000 36,386 36,386 17.16% 66.07% 32,886 32,886 15.51% 64.20% 5,515 5,515 2.60% 6.00%
POL/EPL 58,000 0 0 0.00% 66.07% 0 0 0.00% 64.20% 0 0 0.00% 6.00%
AUTO LIABILITY 129,000 18,216 18,216 14.12% 59.58% 18,716 18,716 14.51% 56.96% 0 0 0.00% 6.00%
WORKER'S COMP 3,389,000 3,652,602 3,652,602 107.78% 78.67% 3,807,111 3,807,111 112.34% 74.88% 590,035 590,035 17.41% 3.00%
TOTAL ALL LINES 4,065,084 4,071,797 4,071,797 100.17% 78.43% 4,218,088 4,218,088 103.76% 75.05% 595,550 595,550 14.65% 4.66%
NET PAYOUT % $2,136,119

CURRENT FUND YEAR 2026 -- LOSSES CAPPED AT RETENTION
3 2 -9

2026 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 337,000 95,500 95,500 28.34% 23.00% 0 0 0.00% 13.00% N/A N/A
GEN LIABILITY 253,000 5,000 5,000 1.98% 6.00% 1,000 1,000 0.40% 2.50% N/A N/A
POL/EPL 59,000 0 0 0.00% 6.00% 0 0 0.00% 2.50% 0 0 N/A N/A
AUTO LIABILITY 130,000 3,400 3,400 2.62% 6.00% 2,200 2,200 1.69% 2.50% N/A N/A
WORKER'S COMP 3,490,000 489,236 489,236 14.02% 3.00% 145,216 145,216 4.16% 2.00% N/A N/A
TOTAL ALL LINES 4,269,000 593,136 593,136 13.89% 4.89% 148,416 148,416 3.48% 2.92% 0 0 N/A N/A
NET PAYOUT % $52,819
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Mercer County Insurance Commission
CLAIMS  MANAGEMENT  REPORT

EXPECTED  LOSS  RATIO  ANALYSIS 
AS OF

CURRENT FUND YEAR 2019 -- LOSSES CAPPED AT RETENTION
87 86 75

2019 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 75,000 19,053 19,053 25.40% 100.00% 20,953 20,953 27.94% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 160,000 42,308 42,308 26.44% 96.50% 42,308 42,308 26.44% 96.50% 31,878 31,878 19.92% 96.50%
POL/EPL 0 0 0 0.00% 96.50% 0 0 0.00% 96.50% 0 0 0.00% 96.50%
AUTO LIABILITY 132,000 28,923 28,923 21.91% 96.94% 28,923 28,923 21.91% 96.94% 28,923 28,923 21.91% 96.94%
WORKER'S COMP 4,141,000 2,933,049 2,933,049 70.83% 100.00% 2,933,049 2,933,049 70.83% 100.00% 2,950,238 2,950,238 71.24% 100.00%
TOTAL ALL LINES 4,508,000 3,023,333 3,023,333 67.07% 99.79% 3,025,233 3,025,233 67.11% 99.79% 3,011,038 3,011,038 66.79% 99.79%
NET PAYOUT % $2,924,936

CURRENT FUND YEAR 2020 -- LOSSES CAPPED AT RETENTION
75 74 63

2020 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 132,813 260,367 260,367 196.04% 100.00% 782,996 782,996 589.55% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 149,000 139,897 139,897 93.89% 96.50% 139,897 139,897 93.89% 96.50% 139,266 139,266 93.47% 97.13%
POL/EPL 0 0 0 0.00% 96.50% 0 0 0.00% 96.50% 0 0 0.00% 97.13%
AUTO LIABILITY 116,000 252,336 252,336 217.53% 96.94% 252,336 252,336 217.53% 96.94% 252,336 252,336 217.53% 96.77%
WORKER'S COMP 3,069,000 2,989,656 2,989,656 97.41% 100.00% 2,988,655 2,988,655 97.38% 100.00% 3,339,017 3,339,017 108.80% 99.95%
TOTAL ALL LINES 3,466,813 3,642,256 3,642,256 105.06% 99.75% 4,163,884 4,163,884 120.11% 99.75% 3,730,618 3,730,618 107.61% 99.72%
NET PAYOUT % $2,935,805

CURRENT FUND YEAR 2021 -- LOSSES CAPPED AT RETENTION
63 62 51

2021 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 108,000 140 140 0.13% 100.00% 140 140 0.13% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 134,000 205,063 205,063 153.03% 97.13% 205,063 205,063 153.03% 97.13% 175,807 175,807 131.20% 96.38%
POL/EPL 0 0 0 0.00% 97.13% 0 0 0.00% 97.13% 0 0 0.00% 96.38%
AUTO LIABILITY 104,000 4,924 4,924 4.73% 96.77% 4,924 4,924 4.73% 96.59% 10,987 10,987 10.56% 93.62%
WORKER'S COMP 2,765,000 2,752,383 2,752,383 99.54% 99.95% 2,750,383 2,750,383 99.47% 99.93% 2,730,575 2,730,575 98.75% 99.57%
TOTAL ALL LINES 3,111,000 2,962,510 2,962,510 95.23% 99.72% 2,960,510 2,960,510 95.16% 99.70% 2,917,369 2,917,369 93.78% 99.25%
NET PAYOUT % $2,549,444

CURRENT FUND YEAR 2022 -- LOSSES CAPPED AT RETENTION
51 50 39

2022 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 125,000 593,304 593,304 474.64% 100.00% 949,056 949,056 759.25% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 156,000 282,501 282,501 181.09% 96.38% 282,501 282,501 181.09% 96.23% 41,110 41,110 26.35% 91.95%
POL/EPL 57,557 0 0 0.00% 96.38% 0 0 0.00% 96.23% 0 0 0.00% 91.95%
AUTO LIABILITY 114,000 49,169 49,169 43.13% 93.62% 49,169 49,169 43.13% 93.27% 49,169 49,169 43.13% 88.81%
WORKER'S COMP 2,806,000 3,329,531 3,329,531 118.66% 99.57% 3,325,834 3,325,834 118.53% 99.52% 3,349,833 3,349,833 119.38% 98.57%
TOTAL ALL LINES 3,258,557 4,254,505 4,254,505 130.56% 99.17% 4,606,561 4,606,561 141.37% 99.11% 3,440,112 3,440,112 105.57% 97.85%
NET PAYOUT % $3,432,928
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CURRENT FUND YEAR 2014 -- LOSSES CAPPED AT RETENTION
147 146 135

2014 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 62,322 19,066 19,066 30.59% 100.00% 19,066 19,066 30.59% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 124,157 235,677 235,677 189.82% 96.50% 235,677 235,677 189.82% 96.50% 78,677 78,677 63.37% 96.50%
AUTO LIABILITY 127,016 10,891 10,891 8.57% 96.94% 10,891 10,891 8.57% 96.94% 10,891 10,891 8.57% 96.94%
WORKER'S COMP 4,356,301 2,099,253 2,099,253 48.19% 100.00% 2,099,253 2,099,253 48.19% 100.00% 2,109,809 2,109,809 48.43% 100.00%
TOTAL ALL LINES 4,669,797 2,364,887 2,364,887 50.64% 99.82% 2,364,887 2,364,887 50.64% 99.82% 2,199,377 2,199,377 47.10% 99.82%
NET PAYOUT % $2,227,468

CURRENT FUND YEAR 2015 -- LOSSES CAPPED AT RETENTION
135 134 123

2015 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 80,948 1,802 1,802 2.23% 100.00% 1,802 1,802 2.23% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 155,896 113,410 113,410 72.75% 96.50% 113,410 113,410 72.75% 96.50% 41,898 41,898 26.88% 96.50%
AUTO LIABILITY 131,580 6,969 6,969 5.30% 96.94% 6,969 6,969 5.30% 96.94% 6,969 6,969 5.30% 96.94%
WORKER'S COMP 4,449,750 2,610,900 2,610,900 58.68% 100.00% 2,610,900 2,610,900 58.68% 100.00% 2,650,681 2,650,681 59.57% 100.00%
TOTAL ALL LINES 4,818,174 2,733,081 2,733,081 56.72% 99.80% 2,733,081 2,733,081 56.72% 99.80% 2,699,548 2,699,548 56.03% 99.80%
NET PAYOUT % $2,733,081

CURRENT FUND YEAR 2016 -- LOSSES CAPPED AT RETENTION
123 122 111

2016 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 80,948 99 99 0.12% 100.00% 99 99 0.12% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 155,896 359,591 359,591 230.66% 96.50% 359,591 359,591 230.66% 96.50% 9,591 9,591 6.15% 96.50%
AUTO LIABILITY 131,580 268,228 268,228 203.85% 96.94% 268,228 268,228 203.85% 96.94% 268,228 268,228 203.85% 96.94%
WORKER'S COMP 4,616,644 3,082,515 3,082,515 66.77% 100.00% 3,091,404 3,091,404 66.96% 100.00% 3,058,284 3,058,284 66.24% 100.00%
TOTAL ALL LINES 4,985,068 3,710,433 3,710,433 74.43% 99.81% 3,719,322 3,719,322 74.61% 99.81% 3,336,103 3,336,103 66.92% 99.81%
NET PAYOUT % $3,489,447

CURRENT FUND YEAR 2017 -- LOSSES CAPPED AT RETENTION
111 110 99

2017 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 83,000 75,405 75,405 90.85% 100.00% 75,405 75,405 90.85% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 159,000 95,318 95,318 59.95% 96.50% 95,318 95,318 59.95% 96.50% 93,428 93,428 58.76% 96.50%
AUTO LIABILITY 134,000 39,591 39,591 29.55% 96.94% 39,591 39,591 29.55% 96.94% 39,591 39,591 29.55% 96.94%
WORKER'S COMP 4,709,000 2,385,881 2,385,881 50.67% 100.00% 2,385,881 2,385,881 50.67% 100.00% 2,406,568 2,406,568 51.11% 100.00%
TOTAL ALL LINES 5,085,000 2,596,195 2,596,195 51.06% 99.81% 2,596,195 2,596,195 51.06% 99.81% 2,539,587 2,539,587 49.94% 99.81%
NET PAYOUT % $2,551,859

CURRENT FUND YEAR 2018 -- LOSSES CAPPED AT RETENTION
99 98 87

2018 Budget Actual Actual Actual
31-Mar-26 28-Feb-26 28-Feb-25

PROPERTY 74,417 75,275 75,275 101.15% 100.00% 75,275 75,275 101.15% 100.00% 0 0 0.00% 100.00%
GEN LIABILITY 157,000 275,046 275,046 175.19% 96.50% 275,046 275,046 175.19% 96.50% 250,046 250,046 159.26% 96.50%
POL/EPL 0
AUTO LIABILITY 131,000 12,153 12,153 9.28% 96.94% 12,153 12,153 9.28% 96.94% 12,153 12,153 9.28% 96.94%
WORKER'S COMP 4,455,000 2,580,565 2,580,565 57.93% 100.00% 2,580,565 2,580,565 57.93% 100.00% 2,588,131 2,588,131 58.09% 100.00%
TOTAL ALL LINES 4,817,417 2,943,039 2,943,039 61.09% 99.80% 2,943,039 2,943,039 61.09% 99.80% 2,850,331 2,850,331 59.17% 99.80%
NET PAYOUT % $2,919,636
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