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Safety Committee Meeting Report

MERCER COUNTY INSURANCE FUND COMMISSION

4/21/2026 Safety Committee Meeting Report

Participants:

Edwin Cruz — Mercer County Risk Management Department
Susan Schaeffer — Susan Schaeffer LLC. (Nurse Case Manager)
Liam Callahan — J.A. Montgomery Consulting

Patti Fahy — Acrisure (Risk Manager)

Amy Pieroni — Acrisure (Risk Manager)

Cindy Villagran — Acrisure (Risk Manager)

Workers' Compensation Claims:

A discussion was held regarding reported incidents in various Departments, and fourteen (14) claims
were reviewed. One (1) claim was omitted from review pending internal investigation.

The information provided indicated that ten (10) claims were non-preventable and three (3) claims were
preventable. Follow-up prevention forms were completed, including reasons for preventability and,
where applicable, committee recommendations.

Preventable Claims:

Claim #1 — Date of Incident: 3/6/2026. Department: Corrections
Cause of Incident: Taking an Incorrect Position or Movement
SCM Recommendation: Supervisor's Response was Appropriate (Self Awareness)

Claim #2 — Date of Incident: 3/10/2026. Department: Corrections

Cause of Incident: Taking an Incorrect Position or Movement

SCM Recommendation: Supervisor's Response was Appropriate (Self Awareness)
Claim #3 — Date of Incident: 3/25/2026. Department: Highway

Cause of Incident: Incorrect Use of Equipment
SCM Recommendation: Training/Retraining (Heavy Machinery)

Total Causes: Taking an Incorrect Position or Movement: 2. Incorrect Use of Equipment: 1

Total Recommendations: Supervisor's Response was Appropriate: 2. Training/Retraining: 1



MERCER COUNTY INSURANCE FUND COMMISSION
MERCER COUNTY - FUND YEAR 2026 POLEPL RETENTION OPTIONS

Diff P d - Total Cost for Updated
. Current Limits Current Funding Proposed Limits Proposed Funding frierence Fropose Expenses otaltos or‘ pdate
Line of Coverage Current Retention
POL 150 x 100 19,000 200 x 50 S 31,667 | $ 12,667 1,587 S 14,254
EPL 75x 175 40,000 200 x 50 S 179,445 | $ 139,445 2,908 S 142,353
Totals 59,000 $ 211,112 | $ 152,112 4,495 $ 156,607




TYPE OF INJURY CODES

101
102
03

131

38

- No Physical Injury

- Amputation

- Angina Pectoris/Chest Pain
104
07 :
10 :
113 :
16 :
119:
22
25
28
30 :

Burn

Concussion

Contusion/Bruise

Crushing

Dislocation

Electric Shock/Electrocution
Enucleation removal or organ/t
Foreign Body
Fracture/Breaking bone/cartila

Freezing/Frostbite

- Hearing Loss or Impairment
132 :
134
136
|37

Heat Prostration
Hernia
Infection

Inflammation

- Adverse Reaction

125

31

138

|41
42

07 :
110:
13:
116 :
19:
22 :

Concussion
Contusion/Bruise

Crushing

Dislocation

Electric Shock/Electrocution

Enucleation removal or organ/t

- Foreign Body
28 :
130

Fracture/Breaking bone/cartila
Freezing/Frostbite

- Hearing Loss or Impairment
32
34 :
36 :

137:

Heat Prostration
Hernia

Infection
Inflammation

- Adverse Reaction

140 :

- Myocardial Infar(Heart Attack)

- Poisoning Gen(Not OD or Cum)
43 :

Laceration/Cut/Scratches

Puncture




TYPE OF INJURY CODES

46
147
149
52
153
54
55
158
59
160
61
62
63
64
165
166
167
168
169
170

- Rupture

- Severance

- Sprain or Tear

- Strain or Tear

- Syncope (Unconscious, faint)
- Asphyxiation

- Vascular

- Vision Loss

- All Other Specific Injury NOC
- Dust Disease NOC (Pneumoconid
- Asbestosis
- Black Lung
- Byssinosis
- Silicosis

- Resp Disorders (Gas Fumes Cher
- Poison Chem (Other than Metal)
- Poisoning Metal

- Dermatitis

- Mental Disorder

- Radiation

64 : Silicosis

65

67

71
72

74
75

77

79

80

91

- Resp Disorders (Gas Fumes Chem
66 :
- Poisoning Metal
68 :
69 :
70 :
- All Other Occupational Disease
- Loss of Hearing

7 T
- Cancer
-AIDS
76 :
- Mental Stress
78 :
- Hepatitis C

- All Other Cumulative Injuries
83:
90 :
- Mult Inj inc Phys and Psych

Poison Chem (Other than Metal)

Dermatitis
Mental Disorder
Radiation

Contagious Disease

VDT-Related Disease

Carpal Tunnel Syndrome

COVID-19
Mult Phys Injuries Only




Parts of the body affected codes:

10 Multiple Head Injury

11 Skull

12 Brain

13 Ear(s)

14 Eye(s)

15 Nose

16 Teeth

17 Mouth

18 Soft Tissue

19 Facial Bones

20 Multiple Neck Injury

21 Vertebrae Includes spinal bone
22 Disc includes spinal cartilage
23 Spinal cord incl nerve tissue
24 Larynx Incl cartilage/vocal co
25 Soft tissue not larynx/trachea
26 Trachea

30 Multiple upper extremities

31 Upper Arm excl clavicle/scapul
32 Elbow

33 Lower Arm/Fore Arm

34 Wrist

35 Hand

36 Finger(s)

37 Thumb

38 Shoulder(s), armpit, clavicle
39 Wrist(s) and Hand(s)

40 Multiple Trunk

41 Upper Back Area (Thoracic Area)
42 L ower back area-incl lumbar
43 Disc

44 Chest-Inc Ribs Sternum & Soft
45 Sacrum and Cocyx

46 Pelvis

47 Spinal Cord nerve tissue

48 Internal organs excl heart/lin



49 Heart

50 Multiple lower extremities
51 Hip

52 Upper leg

53 Knee

54 Lower leg

55 Ankle

56 Foot

57 Toe(s)

58 Great toe

60 Lungs

61 Abdomen including groin
62 Buttocks

63 Lumbar and/or Sacral Vertebrae
64 Artificial appliance

65 Insuf info to identify

66 No Physical Injury

90 Multiple body parts

91 Body Syst & Multi Body Syst
99 Whole Body
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MERCER COUNTY INSURANCE COMMISSION

FINANCIAL FAST TRACK REPORT

AS OF January 31, 2026
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
1. UNDERWRITING INCOME 760,374 760,374 91,771,465 92,531,839
2. CLAIM EXPENSES
Paid Claims 232,610 232,610 31,932,391 32,165,002
Case Reserves 677,223 677,223 6,279,583 6,956,806
IBNR (561,917) (561,917) 2,606,636 2,044,720
Excess Insurance Recoverable 0 0 (400,498) (400,498)
Discounted Claim Value (7,500) (7,500) (181,647) (189,146)
TOTAL CLAIMS 340,417 340,417 40,236,466 40,576,883
3. EXPENSES
Excess Premiums 355,044 355,044 34,746,196 35,101,240
Administrative 57,262 57,262 7,082,428 7,139,690
TOTAL EXPENSES 412,306 412,306 41,828,624 42,240,930
4. UNDERWRITING PROFIT (1-2-3) 7,651 7,651 9,706,375 9,714,026
5. INVESTMENT INCOME 0 0 0 0
6. PROFIT (4 +5) 7,651 7,651 9,706,375 9,714,026
7. CEL APPROPRIATION CANCELLATION 0 0 0 0
8. DIVIDEND INCOME 0 0 397,088 397,088
9. DIVIDEND EXPENSE 0 0 (4,986,519) (4,986,519)
10. SURPLUS TRANSFER 0 0 0 0
11. INVESTMENT IN JOINT VENTURE 0 0 1,838,338 1,838,338
12. SURPLUS (6+7+8-9+10+11) 7,651 7,651 6,955,282 6,962,933
SURPLUS (DEFICITS) BY FUND YEAR
2014 0 0 563,467 563,467
2015 0 0 750,603 750,603
2016 0 0 939,213 939,213
2017 0 0 2,434,539 2,434,539
2018 0 0 1,923,913 1,923,913
2019 0 0 1,681,700 1,681,700
2020 0 0 378,969 378,969
2021 0 0 25,677 25,677
2022 0 0 (1,090,346) (1,090,346)
2023 0 0 (328,090) (328,090)
2024 0 0 (660,254) (660,254)
2025 0 0 335,891 335,891
2026 7,651 7,651 7,651
ITOTAL SURPLUS (DEFICITS) 7,651 7,651 6,955,283 6,962,934
TOTAL CASH 11,292,753




MERCER COUNTY INSURANCE COMMISSION

FINANCIAL FAST TRACK REPORT

AS OF January 31, 2026
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2014
Paid Claims 0 0 2,223,916 2,223,916
Case Reserves 0 0 137,418 137,418
IBNR 0 0 17,500 17,500
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (855) (855)
TOTAL FY 2014 CLAIMS 0 0 2,377,979 2,377,979
FUND YEAR 2015
Paid Claims 0 0 2,733,081 2,733,081
Case Reserves 0 0 (1) (1)
IBNR 0 0 2,500 2,500
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (25) (25)
TOTAL FY 2015 CLAIMS 0 0 2,735,556 2,735,556
FUND YEAR 2016
Paid Claims 65,422 65,422 3,354,342 3,419,764
Case Reserves (65,422) (65,422) 364,981 299,559
IBNR 0 0 28,885 28,885
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (5,011) (5,011)
TOTAL FY 2016 CLAIMS 0 0 3,743,197 3,743,197
FUND YEAR 2017
Paid Claims 123 123 2,549,291 2,549,414
Case Reserves (123) (123) 46,948 46,826
IBNR 0 0 22,110 22,110
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (1,194) (1,194)
TOTAL FY 2017 CLAIMS 0 0 2,617,155 2,617,155
FUND YEAR 2018
Paid Claims 798 798 2,895,487 2,896,285
Case Reserves (798) (798) 25,201 24,404
IBNR 0 0 5,572 5,572
Excess Insurance Recoverable 0 0 (986) (986)
Discounted Claim Value 0 0 (499) (499)
TOTAL FY 2018 CLAIMS 0 0 2,924,775 2,924,775
FUND YEAR 2019
Paid Claims 192 192 2,924,604 2,924,796
Case Reserves (192) (192) 98,729 98,537
IBNR 0 0 21,962 21,962
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (2,052) (2,052)
TOTAL FY 2019 CLAIMS 0 0 3,043,244 3,043,244




MERCER COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

AS OF

January 31, 2026

ALL YEARS COMBINED

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2020
Paid Claims 7,210 7,210 3,268,051 3,275,261
Case Reserves 29,341 29,341 317,176 346,517
IBNR (36,551) (36,551) 37,578 1,027
Excess Insurance Recoverable 0 0 (399,512) (399,512)
Discounted Claim Value 0 0 (5,478) (5,478)
TOTAL FY 2020 CLAIMS (0) (0) 3,217,816 3,217,816
FUND YEAR 2021
Paid Claims 1,184 1,184 2,542,225 2,543,409
Case Reserves (1,184) (1,184) 399,928 398,744
IBNR 0 0 182,215 182,215
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (10,146) (10,146)
TOTAL FY 2021 CLAIMS 0 0 3,114,223 3,114,223
FUND YEAR 2022
Paid Claims 17,537 17,537 3,264,719 3,282,256
Case Reserves (16,581) (16,581) 967,633 951,052
IBNR (956) (956) 233,764 232,808
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (22,871) (22,871)
TOTAL FY 2022 CLAIMS 0 0 4,443,245 4,443,245
FUND YEAR 2023
Paid Claims 11,139 11,139 1,955,769 1,966,908
Case Reserves (45,882) (45,882) 879,779 833,898
IBNR 34,743 34,743 501,249 535,992
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (29,624) (29,624)
TOTAL FY 2023 CLAIMS (0) (0) 3,307,173 3,307,173
FUND YEAR 2024
Paid Claims 23,342 23,342 2,455,917 2,479,260
Case Reserves 1,193 1,193 1,582,199 1,583,393
IBNR (24,535) (24,535) 419,277 394,742
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (43,483) (43,483)
TOTAL FY 2024 CLAIMS 0 0 4,413,911 4,413,911
FUND YEAR 2025
Paid Claims 104,938 104,938 1,764,987 1,869,926
Case Reserves 764,195 764,195 1,459,591 2,223,786
IBNR (869,133) (869,133) 1,134,023 264,890
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 0 (60,410) (60,410)
TOTAL FY 2025 CLAIMS 0 0 4,298,192 4,298,192
FUND YEAR 2026
Paid Claims 726 726 726
Case Reserves 12,674 12,674 12,674
IBNR 334,517 334,517 334,517
Excess Insurance Recoverable 0 0 0
Discounted Claim Value (7,500) (7,500) (7,500)
TOTAL FY 2026 CLAIMS 340,417 340,417 0 340,417
COMBINED TOTAL CLAIMS 340,417 340,417 40,236,466 40,576,883

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the condition of the fund.

Fund Year 2020 Claims reflect anticipated recoverable amounts from the CEL of $407,747 for COVID 19 Workers Compensation claims.




NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF January 31, 2026
ALL YEARS COMBINED
THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
1. UNDERWRITING INCOME 3,668,064 3,668,064 369,829,068 373,497,132
2. CLAIM EXPENSES
Paid Claims (80,573) (80,573) 29,596,460 29,515,887
Case Reserves 2,477,279 2,477,279 12,305,536 14,782,815
IBNR (122,070) (122,070) 19,408,209 19,286,139
Discounted Claim Value (353,786) (353,786) (4,230,960) (4,584,746)
Excess Recoveries (97,690) (97,690) (168,819) (266,509)
TOTAL CLAIMS 1,823,160 1,823,160 56,910,426 58,733,587
3. EXPENSES
Excess Premiums 2,455,603 2,455,603 265,518,954 267,974,557
Administrative 232,151 232,151 25,830,190 26,062,342
TOTAL EXPENSES 2,687,755 2,687,755 291,349,144 294,036,899
4. UNDERWRITING PROFIT (1-2-3) (842,851) (842,851) 21,569,498 20,726,647
5. INVESTMENT INCOME 74,577 74,577 4,500,045 4,574,622
6. PROFIT (4+5) (768,274) (768,274) 26,069,543 25,301,269
7. Dividend 0 0 (7,207,551) (7,207,551)

8. SURPLUS (6-7) (768,274) (768,274) 18,861,992 18,093,718
SURPLUS (DEFICITS) BY FUND YEAR

2010 243 243 74,531 74,774
2011 589 589 402,937 403,527
2012 (56,503) (56,503) 501,927 445,424
2013 2,108 2,108 1,150,864 1,152,972
2014 2,370 2,870 1,959,174 1,962,044
2015 2,354 2,354 1,357,359 1,359,713
2016 3,625 3,625 1,726,171 1,729,796
2017 4,778 4,778 2,653,339 2,658,117
2018 5,415 5,415 2,356,572 2,361,987
2019 4,289 4,289 1,933,109 1,937,398
2020 4,877 4,877 1,131,810 1,136,686
2021 5,189 5,189 (365,013) (359,825)
2022 5,708 5,708 928,915 934,622
2023 8,049 8,049 (2,982,758) (2,974,709)
2024 8,370 8,370 385,652 394,022
2025 14,968 14,968 5,647,404 5,662,372
2026 (785,201) (785,201) (785,201)
[TOTAL SURPLUS (DEFICITS) (768,274) (768,274) 18,861,992 18,093,718 |
TOTAL CASH 19,441,278



NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF

January 31, 2026

ALL YEARS COMBINED

THIS PRIOR FUND
MONTH CHANGE YEAR END BALANCE
ICLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2010
Paid Claims 0 0 171,840 171,840
Case Reserves 0 0 0 0
IBNR 0 0 0 0
Discounted Claim Value 0 0 0 0
TOTAL FY 2010 CLAIMS 0 0 171,840 171,840
FUND YEAR 2011
Paid Claims 0 0 736,556 736,556
Case Reserves (24,357) (24,357) 105,029 80,673
IBNR 24,357 24,357 3,000 27,357
Discounted Claim Value 0 0 (10,702) (10,702)
TOTAL FY 2011 CLAIMS 0 0 833,883 833,883
FUND YEAR 2012
Paid Claims 2,721 2,721 1,829,038 1,831,759
Case Reserves 58,608 58,608 69,382 127,990
IBNR (3,680) (3,680) 3,680 0
Discounted Claim Value 0 0 (7,298) (7,298)
TOTAL FY 2012 CLAIMS 57,650 57,650 1,894,802 1,952,452
FUND YEAR 2013
Paid Claims 5,740 5,740 1,178,908 1,184,648
Case Reserves (5,740) (5,740) 415,252 409,512
IBNR 0 0 11,543 11,543
Discounted Claim Value 0 0 (43,097) (43,097)
TOTAL FY 2013 CLAIMS 0 0 1,562,605 1,562,605
FUND YEAR 2014
Paid Claims 0 0 881,155 881,155
Case Reserves 0 0 80,850 80,850
IBNR 0 0 19,380 19,380
Discounted Claim Value 0 0 (10,475) (10,475)
TOTAL FY 2014 CLAIMS 0 0 970,909 970,909
FUND YEAR 2015
Paid Claims 197 197 2,475,738 2,475,935
Case Reserves (7,697) (7,697) 603,511 595,814
IBNR 7,500 7,500 35,764 43,264
Discounted Claim Value 0 0 (70,632) (70,632)
TOTAL FY 2015 CLAIMS 0 0 3,044,381 3,044,381
FUND YEAR 2016
Paid Claims 3,484 3,484 1,441,001 1,444,485
Case Reserves (8,484) (8,484) 919,123 910,639
IBNR 5,000 5,000 23,020 28,020
Discounted Claim Value 0 0 (90,241) (90,241)
TOTAL FY 2016 CLAIMS 0 0 2,292,903 2,292,903




NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF

January 31, 2026

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
|CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2017
Paid Claims 457 457 1,640,498 1,640,955
Case Reserves (457) (457) 345,734 345,277
IBNR 0 0 25,386 25,386
Discounted Claim Value 0 0 (40,157) (40,157)
TOTAL FY 2017 CLAIMS 0 0 1,971,460 1,971,460
FUND YEAR 2018
Paid Claims 430 430 1,627,847 1,628,277
Case Reserves (430) (430) 633,512 633,083
IBNR 0 0 117,327 117,327
Discounted Claim Value 0 0 (72,411) (72,411)
TOTAL FY 2018 CLAIMS 0 0 2,306,275 2,306,275
FUND YEAR 2019
Paid Claims 13,807 13,807 1,762,769 1,776,575
Case Reserves (14,922) (14,922) 915,993 901,071
IBNR 1,116 1,116 137,880 138,996
Discounted Claim Value 0 0 (99,127) (99,127)
TOTAL FY 2019 CLAIMS 0 0 2,717,515 2,717,515
FUND YEAR 2020
Paid Claims 8,557 8,557 2,059,147 2,067,703
Case Reserves 12,716 12,716 952,692 965,408
IBNR 76,417 76,417 604,550 680,967
Discounted Claim Value 0 0 (193,474) (193,474)
Excess Recoveries (97,690) (97,690) (168,819) (266,509)
TOTAL FY 2020 CLAIMS 0 0 3,254,096 3,254,096
FUND YEAR 2021
Paid Claims 4,455 4,455 3,403,434 3,407,889
Case Reserves 234,475 234,475 1,880,569 2,115,045
IBNR (238,930) (238,930) 1,035,311 796,381
Discounted Claim Value 0 0 (375,778) (375,778)
TOTAL FY 2021 CLAIMS 0 0 5,943,537 5,943,537
FUND YEAR 2022
Paid Claims (90,976) (90,976) 2,273,066 2,182,090
Case Reserves 395,289 395,289 1,716,601 2,111,889
IBNR (304,312) (304,312) 1,784,444 1,480,132
Discounted Claim Value 0 0 (379,863) (379,863)
TOTAL FY 2022 CLAIMS 0 0 5,394,248 5,394,248




NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF

January 31, 2026

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
|CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2023
Paid Claims (31,706) (31,706) 5,375,202 5,343,496
Case Reserves (6,212) (6,212) 694,406 688,194
IBNR 37,918 37,918 4,501,726 4,539,645
Discounted Claim Value 0 0 (694,458) (694,458)
TOTAL FY 2023 CLAIMS 0 0 9,876,877 9,876,877
FUND YEAR 2024
Paid Claims (136,919) (136,919) 2,203,383 2,066,464
Case Reserves 440,904 440,904 2,414,779 2,855,683
IBNR (303,985) (303,985) 4,710,250 4,406,264
Discounted Claim Value 0 0 (982,534) (982,534)
TOTAL FY 2024 CLAIMS 0 0 8,345,877 8,345,877
FUND YEAR 2025
Paid Claims 139,182 139,182 536,878 676,060
Case Reserves (196,415) (196,415) 558,103 361,688
IBNR 57,233 57,233 6,394,948 6,452,181
Discounted Claim Value 0 0 (1,260,711) (1,160,711)
TOTAL FY 2025 CLAIMS 0 0 6,329,218 6,329,218
FUND YEAR 2026
Paid Claims 0 0 0
Case Reserves 1,600,000 1,600,000 1,600,000
IBNR 519,297 519,297 519,297
Discounted Claim Value (353,786) (353,786) (353,786)
TOTAL FY 2026 CLAIMS 1,765,511 1,765,511 0 1,765,511
|COMBINED TOTAL CLAIMS 1,823,160 1,823,160 56,910,426 58,733,587

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the

condition of the fund.

Fund Year 2020 Claims reflect an anticipated recoverable amount of $266,509 due from the reinsurer for COVID-19 WC claims.




Mercer County Insurance Commission
CLAIM ACTIVITY REPORT
January 31, 2026
COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

December-25 0 0 0 0 0 0 0 0 1 1 4 15 0 21

January-26 0 0 0 0 0 0 0 0 3 9 6 16 1 35

NET CHGE 0 0 0 0 0 0 0 0 2 8 2 1 1 14
Limited Reserves $4,281

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

December-25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,899 $4,000 $45,433 $0 $67,332

January-26 $0 $0 $0 $0 $0 $0 $0 $0 $3 $58,505 $34,053 $56,277 $1,000 $149,837

NET CHGE $0 $0 $0 $0 $0 $0 $0 $0 $3 $40,606 $30,053 $10,843 $1,000 $82,505

Ltd Incurred $19,066 $1,802 $99 $75,405 $75,275 $19,053 $260,367 $140 $593,307 $541,878 $274,172 $300,212 $1,000 $2,161,777

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT - OPEN CLAIMS

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL
December-25 1 0 2 1 1 1 0 6 6 11 5 18 0 52
January-26 1 0 2 1 1 1 0 6 6 11 8 19 0 56
NET CHGE 0 0 0 0 0 0 0 0 0 0 3 1 0 4
Limited Reserves $12,842
Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL
December-25 $137,418 $0 $167,284 $0 $6,000 $7,500 $0 $31,324 $241,304 $71,434 $23,500 $29,000 $0 $714,764
January-26 $137,418 $0 $167,284 $0 $6,000 $7,500 $0 $31,324 $233,200 $73,934 $29,000 $33,500 $0 $719,160
NET CHGE $0 $0 $0 $0 $0 $0 $0 $0 ($8,104) $2,500 $5,500 $4,500 $0 $4,396
Ltd Incurred $235,677 $113,410 $359,591 $95,318 $256,046 $42,308 $139,897 $205,063 $282,501 $87,130 $41,724 $34,386 $0 $1,893,050

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

December-25 0 0 0 0 0 0 0 0 0 4 2 1 0 7

January-26 0 0 0 0 0 0 0 0 0 3 3 5 0 11

NET CHGE 0 0 0 0 0 0 0 0 0 -1 1 4 0 4
Limited Reserves $7,300

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

December-25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,000 $23,185 $500 $0 $40,685

January-26 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,000 $55,601 $8,702 $0 $80,303

NET CHGE $0 $0 $0 $0 $0 $0 $0 $0 $0 ($1,000) $32,416 $8,202 $0 $39,618

Ltd Incurred $10,891 $6,969 $268,228 $39,591 $12,153 $28,923 $252,336 $4,924 $49,169 $62,984 $73,212 $18,716 $0 $828,095

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

December-25 0 0 5 4 2 2 11 8 16 18 23 43 0 132

January-26 0 0 5 4 2 2 11 8 16 16 23 49 3 139

NET CHGE 0 0 0 0 0 0 0 0 0 -2 0 6 3 7
Limited Reserves $46,445

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

December-25 $0 $0 $197,696 $46,948 $19,201 $91,229 $634,340 $368,604 $726,329 $780,647 $1,534,214 $1,384,573 $0 $5,783,780

January-26 $0 $0 $132,274 $46,825 $18,403 $91,037 $709,832 $367,420 $717,851 $743,964 $1,491,249 $2,125,312 $11,674 $6,455,842

NET CHGE $0 $0 ($65,422) ($123) ($798) ($192) $75,492 ($1,184) ($8,477) ($36,683) ($42,966) $740,739 $11,674 $672,062

Ltd Incurred $2,099,253 $2,610,900 $3,091,404 $2,385,881 $2,580,565 $2,933,049 $2,987,455 $2,732,027 $3,308,334 $2,208,423 $3,716,105 $3,734,619 $12,400 $34,400,414

TOTAL ALLLINES COMBINED
CLAIM COUNT - OPEN CLAIMS

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

December-25 1 0 7 5 3 3 11 14 23 34 34 7 0 212

January-26 1 0 7 5 3 3 11 14 25 39 40 89 4 241

NET CHGE 0 0 0 0 0 0 0 0 2 5 6 12 4 29
Limited Reserves $30,727

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 TOTAL

December-25 $137,418 $0 $364,981 $46,948 $25,201 $98,729 $634,340 $399,928 $967,632 $886,979 $1,584,899 $1,459,507 $0 $6,606,562

January-26 $137,418 $0 $299,559 $46,825 $24,403 $98,537 $709,832 $398,744 $951,054 $892,403 $1,609,903 $2,223,790 $12,674 $7,405,142

NET CHGE $0 $0 ($65,422) ($123) ($798) ($192) $75,492 ($1,184) ($16,578) $5,423 $25,003 $764,284 $12,674 $798,581

Ltd Incurred $2,364,887 $2,733,081 $3,719,322 $2,596,195 $2,924,039 $3,023,333 $3,640,055 $2,942,154 $4,233,311 $2,900,414 $4,105,213 $4,087,933 $13,400 $39,283,336
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