
 

 
 

MERCER COUNTY INSURANCE FUND COMMISSION 

AGENDA AND REPORTS 

ZOOM VIRTUAL MEETING 

FEBRUARY 25, 2026 

12:30 PM 

 

Join Zoom Meeting via Computer 

https://permainc.zoom.us/j/97359549071 

Meeting ID: 973 5954 9071 

 

Or  

 

Join Zoom Meeting via Phone 

One tap mobile 

+13052241968,,97359549071# 

 
   

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting was given 

by 

 

 (1) Sending sufficient notice herewith to the Trenton Times, The Trentonian and the Princeton  

        Packet 

 

 (2) Filing advance written notice of this meeting with the Commissioners of the Mercer County Insurance 

Fund Commission, 

 

 (3) Posting this notice on the public bulletin board of all members. 

 

     

 

https://permainc.zoom.us/j/97359549071
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MERCER COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: FEBRUARY 25, 2026 

ZOOM VIRTUAL MEETING 

12:30 PM 

 

❑ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

❑ PLEDGE OF ALLEGIANCE  

❑ ROLL CALL OF COMMISSIONERS 

❑ APPROVAL OF MINUTES:  February 2, 2026 Open Minutes ......................................... Appendix I 

                                                              February 2, 2026 Closed Minutes  ................................Sent via e-mail 

                                                       

❑ CORRESPONDENCE: None 

 

❑ SAFETY COMMITTEE ................................................................................................................. Verbal 

 

❑ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  ................................................ Pages 3-29 

 

❑ TREASURER – Nicola Trasente        

  Resolution 18-26 January Bill List - Motion ............................................................................ Page 30 

  November Treasurer Reports ..............................................................................................Pages 31-32 

 

❑ ATTORNEY – Paul Adezio, Esq. ................................................................................................... Verbal 

 

❑ CLAIMS ADMINISTRATOR –Inservco Insurance Services, Inc. - Motion 
 Resolution 19-26 Authorizing Disclosure of Liability Claims Check Register ..................... Page 33 

      Liability Claim Payments 1-1-26 to 1-31-26 .....................................................................Pages 34-35 

 Stewardship Report .................................................................................... Distributed via e-mail 

      

❑ MANAGED CARE – First MCO 

 Monthly Summary Report .......................................................................................................... Page 36 

 

❑ RISK/LOSS CONTROL SERVICES – J.A. Montgomery Consulting  

 Monthly Report ....................................................................................................................Pages 37-47 

    

❑ RISK MANAGER CONSULTANT – Acrisure  

Monthly Report ................................................................................................................................. Verbal 

 

❑ OLD BUSINESS  

❑ NEW BUSINESS 

❑ PUBLIC COMMENT 

❑ CLOSED SESSION – Payment Authorization Requests (PARs)………………………….Pages 48-49 

Resolution 20-26 Executive Session for purpose as permitted by the Open Public Meetings Act, 

more specifically to discuss PARs/SARs related to pending or anticipated litigation as identified 

in the list of claims prepared by third-party claim administrator Inservco Insurance Services, 

Inc. and attached to this agenda.  

❑ Motion for Executive Session 

❑ Motion to Return to Open 

❑ APPROVAL OF PARS: Motion to approve PARs/SARs as discussed in Executive Session (Roll Call 

Vote)  

❑ MEETING ADJOURNMENT 

 

❑ NEXT SCHEDULED MEETING: March 23, 2026, 1:30 PM 
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MERCER COUNTY INSURANCE FUND COMMISSION 

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632  

 
Date:  February 25, 2026    

 

Memo to: Commissioners of the Mercer County Insurance Fund Commission 

               

From:  PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

 

 

❑ 2026 Property & Casualty Budget (Pages 6-13) – At the December 22, 2025 Insurance Commission 

meeting the 2026 Property & Casualty Budget was introduced.   The Commissioners chose to approve 

a temporary budget for January and February and have the public hearing and budget adoption at the 

February meeting. In accordance with the regulations, the budget was advertised in the Commission’s 

official newspapers.  The Public Hearing for the budget will be held at this meeting.  Attached on 

pages 6-9 are the proposed 2026 Property and Casualty Budget Options.  There are four budget options 

for consideration: 

  

- Budget Option 1 is in the amount of $9,218,485, an increase of 2.82%. This option does not 

include a dividend.   

- Budget Option 2 is in the amount of $8,968,485, an increase of 0.03%.  This option reflects a 

dividend of $250,000.   

- Budget Option 3 is in the amount of $8,718,485, a decrease of 2.76%.  This option reflects a 

dividend of $500,000.   

- Budget Option 4 is in the amount of $8,468,485, a decrease of 5.55%.  This option reflects a 

dividend of $750,000. 

 

In addition, attached on pages 10-13 are copies of the proposed assessments for each option. The 

Commissioners need to decide on budget option for public hearing and budget adoption. 

 

❑ Motion to open the Public Hearing on the 2026 Property & Casualty Budget 

❑ Discussion of Budget and Assessments 

❑ Motion to close the Public Hearing 

❑ Motion to adopt the Property & Casualty Budget Option _ for Mercer County 

Insurance Fund Commission for the 2026 Year and Certify the 2026 Assessments 

 

❑ MCIFC Dividend (Pages 14-16) – The Commission Chair and Treasurer are recommending that a 

dividend be applied to the overall 2026 Property & Casualty Budget. Attached on page 14 is Resolution 

16-26 authorizing the return of the 2025 dividend per Budget Option 2.  On page 15 is a second 

resolution reflecting a dividend amount for Budget Option 3.  On page 16 is a third resolution reflecting 

a dividend amount for Budget Option 4.   

 

❑ Motion to adopt Resolution No. 16-26 authorizing a total return dividend of 

$____________ and apply it to the 2026 Property & Casualty Budget.   
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❑ 2026 Plan of Risk Management (Appendix II) – The Plan of Risk Management is attached in 

Appendix II of the agenda.  The Plan is an overview of the Commission’s coverage, risks retained by 

the Commission, reserving philosophy, method of assessing member contributions, claims payment 

authority, etc.  The changes are highlighted in yellow.  The changes will be reviewed at the meeting.  

 

❑ Motion to approve Resolution No.  17-26, Plan of Risk Management 

 

❑ Certificate of Insurance Report (Page 17) – Included in the agenda is the certificate of issuance report 

from the NJCE which lists those certificates issued for the month of January.  There were (2) two 

certificates of insurance issued during the month. 

 

❑ Motion to approve the certificate of insurance report  

 

❑ Large Loss Analysis Report – Per the Commissioners’ request, PERMA has distributed the updated 

the Large Loss Analysis Report for worker compensation claims involving Corrections Center 

employees to the Commissioners.  Once the Commissioners have reviewed the report, a meeting with 

the Ambrose Group will be scheduled to discuss the next steps.   

 

❑ Stewardship Report as of December 31, 2025 – The Mercer County Insurance Fund Commission 

Stewardship Report as of 12/31/25 will be presented during Inservco’s report. 

 

❑ New Jersey Counties Excess Joint Insurance Fund - The NJCE will hold their Reorganization 

Meeting in person at the Forsgate County Club in Monroe Township on February 26, 2026 at 10:30 

a.m. J.A. Montgomery will discuss initiatives being launched for the NJCE Program. Executive 

Director will also discuss potential changes in property claims funding. A virtual option may be 

available zoom link will be provided if you cannot attend in person. Also, a meeting invitation has been 

extended to commissioners of the member Insurance Commissions. 

 

❑ NJCE JIF – 2026 Renewal Webinar – The Executive Director and Underwriting Manager of the New 

Jersey Counties Excess JIF will be conducting the 2026 Renewal Overview Webinar on Tuesday, 

February 24th at 11:00 a.m. The NJCE Underwriting Manager will detail the successes of the marketing 

of the NJCE program and coverage changes and enhancements to be aware of for 2026.  An invitation 

was sent with the link to register. 

 

❑ 2026 MEL, MRHIF & NJCE Educational Seminar (Page 18) – Enclosed on page 18 please find a 

flyer announcing the 16th annual seminar to be conducted virtually on 2 half-day sessions: Friday, April 

24th and Friday, May 1st from 9AM to 12PM.  The seminar is pending approval for Continuing 

Educational Credits including CFO/CMFO, Public Works and Clerks, Insurance Producers, 

Accountants, Lawyers, Water Supply and Wastewater Licensed Operators, Registered Public 

Purchasing Officials and Qualified Purchasing Agents. There is no fee for employees, insurance 

producers, as well as personnel who work for services companies associated with the Municipal Excess 

Liability Joint Insurance Fund (MEL JIF), Municipal Reinsurance Health Insurance Fund (MRHIF) 

and New Jersey Counties Excess Joint Insurance Fund (NJCE JIF).  The Fund office will distribute a 

notice to all members and risk managers, which will include a registration link for the educational 

seminar. Please save the date. 

 

❑ 2026 Excess Insurance and Ancillary Coverage Policies – The NJCE renewal policies will be 

available electronically through the Conner Strong & Buckelew OneDrive Program for authorized 

users.  The Limit Schematics are also posted to the site.  If anyone has any difficulty in accessing the 

website, they should contact the Fund Office. 
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❑ MCIFC Property & Casualty Financial Fast Track (Pages 19-21) – Included in the agenda on pages 

19-21 is a copy of the Financial Fast Track for the month of November. As of November 30, 2025 the 

Commission has a surplus of $5,984,155.  Line 11 of the report “Investment in Joint Venture” is Mercer 

County Insurance Fund Commission’s share of equity in the NJCE.  MCIFC’s equity in the NJCE as 

of November 30, 2025 is $1,609,632.  The total cash balance is $14,150,279.  

 

❑ NJCE Property and Casualty Financial Fast Track (Pages 22-25) – Included in the agenda on pages 

22-25 is a copy of the NJCE Financial Fast Track Report for the month of November.  As of November 

30, 2025 the NJCE has a surplus of $18,959,601. Line 7 of the report, “Dividend” represents the 

dividend figure released by the NJCE of $6,707,551. The cash amount is $39,682,885. 

 

❑ Claims Tracking Reports (Pages 26-29) - Included in the agenda on pages 26-29 are copies of the 

Claim Activity Report and the Claims Management Report Expected Loss Ratio Analysis report as of 

October 31, 2025.  In addition, a separate Claims Management Report Expected Loss Ratio Analysis 

report focusing on Workers’ Compensation claims will be distributed to the Commissioners.  The 

Executive Director will review the reports with the Commission. 

  

❑ Informational Items: 
 

❑ Property Appraisal Reimbursement Process – The NJCE will reimburse members up to $20,000 for 

property appraisal services.  Once proof of payment and an invoice is submitted, the NJCE will prepare 

a reimbursement check for the County. 

 

❑ Loss Control Reports – Per Chairman Marion’s request, Vice-Chair Montero has been added to J.A. 

Montgomery’s Loss Control Report distribution list.    

 

❑ 2026 Meeting Schedule – The next Commission meeting is scheduled for Monday, March 23, 2026 at 

1:30 PM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2026 Budget Option 1 – No Dividend 
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2026 Budget Option 2 – $250,000 Dividend 
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2026 Budget Option 3 – $500,000 Dividend 
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2026 Budget Option 4 – $750,000 Dividend 
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2026 Assessment Option 1 
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2026 Assessment Option 2  
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2026 Assessment Option 3  
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2026 Assessment Option 4  
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$250,000 Dividend Option  
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RESOLUTION NO.  16-26  

 

MERCER COUNTY INSURANCE FUND COMMISSON  

RESOLUTION AUTHORIZING A DIVIDEND FROM THE 2017 FUND YEAR 

 

 WHEREAS, the Mercer County Insurance Fund Commission (hereinafter “the COMMISSION”) 

is duly constituted an insurance fund commission; and 

 

 WHEREAS, Article VIII of the COMMISSION’s Rules & Regulations provides that the 

COMMISSION may refund to its member entities excess monies from any fund year upon compliance with 

certain requirements; and 

 

 WHEREAS, the COMMISSION has obtained a calculation from its Actuary and Executive Director 

as to the amount of excess monies from the 2017 Fund Year Account which is available for distribution, to wit: 

$250,000 from the Fund Year 2017 Account; and  

 

 WHEREAS, distribution of the excess monies from the 2017 Fund Year Account is consistent with 

maintaining the financial integrity of the COMMISSION; and 

 

 WHEREAS, the Board of Fund Commissioners have determined that it would be in its best interest 

to make the distribution of excess monies from the 2017 Account; now, therefore, 

 

 BE IT RESOLVED by the Mercer County Insurance Fund Commission that the Executive Director 

for the COMMISSION be and is hereby authorized to process a dividend in the amount of $250,000 from the 

Fund Year 2017 Account and apply said dividend to the 2026 Property & Casualty Budget.   

 

  

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on February 25, 2026. 

 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  

 

 



$500,000 Dividend Option  
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RESOLUTION NO.  16-26  

 

MERCER COUNTY INSURANCE FUND COMMISSON  

RESOLUTION AUTHORIZING A DIVIDEND FROM THE 2017 AND 2018 FUND YEARS 

 

 WHEREAS, the Mercer County Insurance Fund Commission (hereinafter “the COMMISSION”) 

is duly constituted an insurance fund commission; and 

 

 WHEREAS, Article VIII of the COMMISSION’s Rules & Regulations provides that the 

COMMISSION may refund to its member entities excess monies from any fund year upon compliance with 

certain requirements; and 

 

 WHEREAS, the COMMISSION has obtained a calculation from its Actuary and Executive Director 

as to the amount of excess monies from the 2017 and 2018 Fund Years Account which is available for 

distribution, to wit: $300,000 from the Fund Year 2017 Account and $200,000 from the Fund Year 2018 

Account 

 

 WHEREAS, distribution of the excess monies from the 2017 and 2018 Fund Year Accounts is 

consistent with maintaining the financial integrity of the COMMISSION; and 

 

 WHEREAS, the Board of Fund Commissioners have determined that it would be in its best interest 

to make the distribution of excess monies from the 2017 and 2018 Accounts; now, therefore, 

 

 BE IT RESOLVED by the Mercer County Insurance Fund Commission that the Executive Director 

for the COMMISSION be and is hereby authorized to process a dividend in the amount of $300,000 from the 

Fund Year 2017 and $200,000 from the Fund Year 2018 Account and apply said dividend to the 2026 Property 

& Casualty Budget.   

 

  

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on February 25, 2026. 

 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  

 

 

 

 

 

 



$750,000 Dividend Option  
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RESOLUTION NO.  16-26  

 

MERCER COUNTY INSURANCE FUND COMMISSON  

RESOLUTION AUTHORIZING A DIVIDEND FROM THE 2017 AND 2018 FUND YEARS 

 

 WHEREAS, the Mercer County Insurance Fund Commission (hereinafter “the COMMISSION”) 

is duly constituted an insurance fund commission; and 

 

 WHEREAS, Article VIII of the COMMISSION’s Rules & Regulations provides that the 

COMMISSION may refund to its member entities excess monies from any fund year upon compliance with 

certain requirements; and 

 

 WHEREAS, the COMMISSION has obtained a calculation from its Actuary and Executive Director 

as to the amount of excess monies from the 2017 and 2018 Fund Years Account which is available for 

distribution, to wit: $400,000 from the Fund Year 2017 Account and $350,000 from the Fund Year 2018 

Account 

 

 WHEREAS, distribution of the excess monies from the 2017 and 2018 Fund Year Accounts is 

consistent with maintaining the financial integrity of the COMMISSION; and 

 

 WHEREAS, the Board of Fund Commissioners have determined that it would be in its best interest 

to make the distribution of excess monies from the 2017 and 2018 Accounts; now, therefore, 

 

 BE IT RESOLVED by the Mercer County Insurance Fund Commission that the Executive Director 

for the COMMISSION be and is hereby authorized to process a dividend in the amount of $400,000 from the 

Fund Year 2017 and $350,000 from the Fund Year 2018 Account and apply said dividend to the 2026 Property 

& Casualty Budget.   

 

  

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on February 25, 2026. 

 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  

 

 



From  1/1/2026  To 2/1/2026 
 

 

Mercer County Insurance 
Commission 

Certificate of Insurance Monthly Report 
Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue 
Date/ 
Cert ID 
 

 

Coverage 

H - New Jersey Historic Trust 
  
I  -  Mercer County Improvement 
Authority 

PO Box 457 
Trenton, NJ  08625 
 
 
 
 

 

RE: #2025.2076  The Certificate Holder is an Additional Insured 
on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as respect 
to #2025.2076.                           

1/22/2026 
  
#5967891 

GL AU EX 
WC OTH 

H - State of New Jersey Department 
  
I  -  Mercer County Improvement 
Authority 

of Environmental Protection 
428 East State Street 
PO Box 420 
Trenton, NJ  08625 
 
 

 

RE: Additional Insured  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability, 
Automobile Liability and Excess Liability Policies if required by 
written contract.                           

1/27/2026 
  
#5971044 

GL AU EX 
WC OTH 

Total # of Holders: 2 
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FUND YEARS  2022 2023 2024 2025  
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FUND YEARS 2018 2019 2020 2021 
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FUND YEARS 2014 2015 2016 2017 
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RESOLUTION NO.   19-26 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  

 

  WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter "MCIFC") is duly 

constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; 

and 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public 

from a portion of a meeting at which the public body discusses items per the Open Public Meetings Act at N.J.S.A. 

10:4-12.b.(1) thru (9) recognized as requiring confidentiality, and 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open to 

the public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the MCIFC is a public agency which must comply with the Open Public Records Act (OPRA) N.J.S.A. 

47: 1A-1 to -13; and 

WHEREAS, the MCIFC must comply with OPRA and reported New Jersey Case Law interpreting same; and 

WHEREAS, the MCIFC did hold a closed session from which the public was excluded on February 2, 2026 at which 

time certain items were discussed as were referenced in a separate resolution authorizing said closed session and it 

being determined certain liability & property claim payment information can be made public at this time; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Mercer County Insurance Fund 

Commission pursuant to both the Open Public Meetings Act and the Open Public Records Act as follows: 

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. for the 

period January 1, 2026 to January 31, 2026 related to all non-workers compensation payments are hereby 

approved for distribution to the listed claimants and for disclosure to the general public 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting 

held on February 25, 2026. 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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MERCER COUNTY INSURANCE FUND COMMISSION 

 

TO:   Fund Commissioners 
 

FROM:   J.A. Montgomery Consulting, Safety Director 

 
DATE:   February 18, 2026 

  

DATE OF MEETING: February 25, 2026 

 

MCIFC SERVICE TEAM 

FEBRUARY 2026 
 

RISK CONTROL ACTIVITIES 
 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 

 

▪ February 2: Attended the MCIFC meeting. 

 

▪ February 2: Attended the MCIFC Claims Committee meeting. 

 

▪ February 2: Attended the MCIFC Safety Committee meeting. 

 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

▪ February 25: Plan to attend the MCIFC meeting. 

 

▪ February 25: Plan to attend the MCIFC Claims Committee meeting. 

 

▪ February 25: Plan to attend the MCIFC Safety Committee meeting. 

 

▪ February 26: Plan to conduct a loss control visit at the Robbinsville Library Branch. 

Paul Shives, 

Partner & Sr. Director of  

Safety Services 

pshives@jamontgomery.com 

Office: 732-736-5213 Mailing Address: 

TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 

Camden, NJ 08102 

 

 

P.O. Box 99106 

Camden, NJ 08101  

Keith Hummel, 

Vice President, Law 

Enforcement Risk Control 

khummel@jamontgomery.com 

Office: 856-552-6862 

Liam Callahan (Primary Contact),  

Senior Risk Control Consultant  

lcallahan@jamontgomery.com  

Office: 732-660-5020 

Glenn Prince, 

 Assistant Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.co

m 

Office: 856-552-4738 

 

mailto:pshives@jamontgomery.com
mailto:khummel@jamontgomery.com
mailto:lcallahan@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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▪ February 26: Plan to conduct a loss control visit at the Hightstown Library Branch.  

 

▪ February 27: Plan to conduct a loss control visit to the County Prosecutors’ Office. 

 

▪ February 27: Plan to conduct a loss control visit at the County Corrections Center. 

 

SAFETY DIRECTOR BULLETINS 

 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 

Commissioners, Risk Managers and Training Administrators. They can be viewed at Safety 

Director Bulletins:   
 

▪ High Visibility Apparel Guidance - Best Practices 

▪ Snow & Ice Removal - Best Practices 

▪ Winter Ice Activities - Best Practices 

▪ Snowplow Warning Light Law Updated  

▪ Blind-Spots: Retrofitting Equipment with Cameras & Blind-Spot Technology 

 

NJCE LIVE and LEARNING ON DEMAND TRAINING  

 

LIVE Safety Training  

 

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. 

In-Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey 

in 2026. 

 

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced 

instructors provide an interactive experience for the attendee on a broad spectrum of safety and 

risk control topics. Most NJCE LIVE virtual offerings have been awarded continuing education 

credits for municipal designations and certifications.  
 

The live virtual monthly training schedules and registration links are available on the NJCE.org 

website under the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, 

under-attended classes will be canceled. (February through April Live Training Schedule and 

Registration Links are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the 

rules of the State agency that issued the designation. Most important among those rules is the 

attendee of the class must attend the whole session. Attendees who enter the class more than 5 

minutes late or leave early will not be awarded CEUs for the class or receive a certificate of 

completion. 

 

To submit the NJCE LIVE Group Sign-in Sheet you will click on the NJCE LIVE Group Sign-in Sheet 

link or QR Code and complete the form with your groups' information. Please Submit Within 24 

Hours 

 

Learning On Demand Training (available on the NJCE LMS) 

 

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses 

in English and Spanish that can be viewed 24/7 by members, on the NJCE Learning Management 

System (LMS) NJCE LMS. Topics pertain to many aspects of safety, risk control, employment 

practices, and supervision, and most can be viewed in under 20 minutes. NJCE Learning On 

Demand Catalog    

https://njce.org/safety/safety-bulletins/
https://njce.org/safety/safety-bulletins/
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQDblj6mLzFwSLirSTq0Ory7AbR8aDUVN1J5orMAVa5e5QU?e=ociFiG
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=pG12KT
https://www.surveymonkey.com/r/HJ5TBM6
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQC7KsipZg0hTIy2gbwqxWSpAXjWcx90Q-iU80zFjXGqyik?e=kMWBd2
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQC7KsipZg0hTIy2gbwqxWSpAXjWcx90Q-iU80zFjXGqyik?e=kMWBd2
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NJCE LEADERSHIP ACADEMY 

 

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for 

Managers, Administrators, Department Heads, and Supervisors interested in sharpening and 

expanding communication, conflict resolution, stress management, and team-building skills. The 

goal is to enhance leadership skills by offering participants varied and in-depth training. 
 

Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available 

during the following time frames: 

▪ June 1 - 22, 2026 (Start Date: July 1, 2026)  

▪ December 1 – 22, 2026 (Start Date – January 1, 2027) 
 

The Registration link will be available for completion during these time frames and can be found 

on the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 

 

Please Note: If a class link is not present on the Live Monthly Training Schedules the class may 

not be offered/available yet so please check back (class schedules are released two months out). 

 

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at 

the beginning of the year (end of January). The Safety Leadership Plaques will be distributed 

shortly thereafter. For more information and details on the Program please visit the NJCE 

Leadership Academy webpage: NJCE Leadership Academy. 

 

 

 

NJCE Learning Management System (LMS) 

 

Students (Users) – Contact your Agency’s Training Administrator to send you the login link and 

activation code to set up your account. Once you receive your activation code and activate your 

account, you will see your new username and create your password through this process. (NJCE 

LMS Login). If you have any questions, please contact Natalie Dougherty 

(ndougherty@jamontgomery.com).     

 

 

https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
mailto:ndougherty@jamontgomery.com
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training 
catalog on a Live Virtual platform through Zoom. Monthly Training Schedules (real-time) are on the 
NJCE LIVE website (NJCE LIVE Monthly Training Schedules). 
 

(*) In-Person Training: Is being held via the MSI-NJCE EXPO. Expos are scheduled throughout the 

state and are for training programs that are not available virtually. Please Note: Registration for in-

person* classes will be completed through Eventbrite, by clicking on the Class Topic registration 

link(s) below.  

(**) Zoom Meeting Training: Please Note: Starting in January 2026 - INDIVIDUAL or GROUP 

registrations are permitted.  GROUPS and INDIVIDUAL STUDENTS MUST have access to a computer 

or device with a WORKING CAMERA & MICROPHONE to attend this class. 

For more information on training and other safety resources, please visit the Safety portion of the 

NJCE.org website: https://njce.org/safety. 

NOTE: If a class registration link is not taking you to a registration page for completion, it means 
that the class was either cancelled or the class is full. Thank you. 

 

February through April 2026 Safety Training Schedule  
Click on the “Class Topic” to Register and for the Course Description 

DATE CLASS TOPIC TIME 

2/18/26 Heavy Equipment Safety  8:00 - 10:00 am 

2/18/26 Fire Extinguisher Safety  10:30 - 11:30 am 

2/18/26 Chainsaw Safety 1:00 - 2:00 pm 

2/18/26 Employee Conduct & Violence Prevention in the Workplace  1:00 - 2:30 pm 

2/19/26 Fire Safety 8:30 - 9:30 am 

2/19/26 Lockout/Tagout (Control of Hazardous Energy)  10:00 - 12:00 pm 

2/19/26 Active Shooter and Hostile Events – Critical Considerations for Organizational Leaders  1:00 - 3:00 pm 

2/19/26 Hazard Communication/NJ Right to Know  1:00 - 2:30 pm 

2/20/26 HazMat Awareness with Hazard Communication/NJ Right to Know  8:30 - 11:30 am 

2/20/26 Bloodborne Pathogens 1:00 - 2:00 pm 

2/23/26 Excavation, Trenching and Shoring Awareness  8:00 - 9:30 am 

2/23/26 Playground Safety Inspections  10:00 - 12:00 pm 

2/23/26 Introduction to Understanding Conflict (Zoom Meeting)** 10:00 - 12:00 pm 

2/23/26 Public Employers: What You Need to Know (Zoom Meeting)**     9:00 - 10:30 am 

2/24/26 Snow Removal Safety 8:30 - 10:30 am 

2/24/26 Work Zone: Flagger   11:00 - 12:00 pm 

2/24/26 Personal Protective Equipment  1:00 - 3:00 pm 

2/25/26 Public Works & Utility: Safety & Regulatory Awareness  8:00 - 12:00 pm 

2/25/26 CDL: Drivers' Safety Regulations  1:00 - 3:00 pm 

2/26/26 Confined Space Entry 8:30 - 11:30 am 

2/26/26 Hazard Communication/NJ Right to Know  1:00 - 2:30 pm 

2/27/26 Ladder Safety/Walking & Working Surfaces  7:30 - 9:30 am 

2/27/26 Asbestos Awareness 10:00 - 12:00 pm 

https://njce.org/safety/njce-live/
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQDblj6mLzFwSLirSTq0Ory7AbR8aDUVN1J5orMAVa5e5QU?e=3x9TOU
https://njce.org/safety
https://jamontgomery.zoom.us/webinar/register/WN_TTh8Dh7LRfat7Uqq73ll9g
https://jamontgomery.zoom.us/webinar/register/WN_dcLIU_T1SF-XyQSXE6hj9Q
https://jamontgomery.zoom.us/webinar/register/WN_VTBr2wJSTgCAdylnGVeK9A
https://jamontgomery.zoom.us/webinar/register/WN_p2QDbCisR4WArrZU5YpAjw
https://jamontgomery.zoom.us/webinar/register/WN_A_Al4S--T6O7NfpWF14Urw
https://jamontgomery.zoom.us/webinar/register/WN_sn-9Ve8eTLuBzA4AkZFOiw
https://jamontgomery.zoom.us/webinar/register/WN_R5WXNzjGT3mmcE_QnYYaVQ
https://jamontgomery.zoom.us/webinar/register/WN_tC5yByWoS7W22mvmkkEL7g
https://jamontgomery.zoom.us/webinar/register/WN_oAI5-Dn5Ru28xC1Aj9dNcg
https://jamontgomery.zoom.us/webinar/register/WN_9B3WsT2CROWQwjInZL90Vg
https://jamontgomery.zoom.us/webinar/register/WN_UicYoxhtTzi3wpzyOgkg5w
https://jamontgomery.zoom.us/webinar/register/WN_17_GJx3BQE-nrOQrH4t_LQ
https://jamontgomery.zoom.us/meeting/register/qT7KyjHzSzuzz2a9qWMZEg
https://jamontgomery.zoom.us/meeting/register/pkeYSZbsSZWW417pE9osYg
https://jamontgomery.zoom.us/webinar/register/WN_OhqPX-IxTM-_ab60RUbFIw
https://jamontgomery.zoom.us/webinar/register/WN_RGh1qvlyR8CIwC_XGF_oyA
https://jamontgomery.zoom.us/webinar/register/WN_hESHDtJgRjqW2d8wMmzClQ
https://jamontgomery.zoom.us/webinar/register/WN_Vj34QxkTRLWvQFR1S7__eQ
https://jamontgomery.zoom.us/webinar/register/WN_h7csUM6mSLy-fXln_hMBFw
https://jamontgomery.zoom.us/webinar/register/WN_ajLzz8WJQqub5ILZ9bQovQ
https://jamontgomery.zoom.us/webinar/register/WN_dheGCJItTFCRQ3otTIZzhA
https://jamontgomery.zoom.us/webinar/register/WN_YpwAvvlNRYyO0UOGFCIXwQ
https://jamontgomery.zoom.us/webinar/register/WN_L4nEDhA3Rfy0mw46DieirA
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3/2/26 Personal Protective Equipment  8:30 - 10:30 am 

3/2/26 Harassment in the Workplace for Elected Officials, Managers, & Supervisors  9:00 - 11:00 am 

3/2/26 Bloodborne Pathogens 11:00 - 12:00 pm 

3/2/26 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

3/3/26 Hoists, Cranes, and Rigging 7:30 - 9:30 am 

3/3/26 Hazard Communication/NJ Right to Know  10:00 - 11:30 am 

3/3/26 Law Enforcement: Work Zone Initial Training  1:00 - 5:00 pm 

3/4/26 Hearing Conservation 8:30 - 9:30 am 

3/4/26 Ladder Safety/Walking & Working Surfaces  10:00 - 12:00 pm 

3/4/26 Fire Safety 1:00 - 2:00 pm 

3/5/26 Mower Safety 8:30 - 9:30 am 

3/5/26 Chainsaw Safety 10:00 - 11:00 am 

3/6/26 CDL: Drivers' Safety Regulations  8:30 - 10:30 am 

3/6/26 Ethics for NJ Local Government Employees  9:00 - 11:00 am 

3/6/26 Protecting Children from Abuse In New Jersey Local Government Programs  11:30 - 1:00 pm 

3/6/26 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

3/9/26 Lockout/Tagout (Control of Hazardous Energy)  8:30 - 10:30 am 

3/9/26 Excavation, Trenching and Shoring Awareness  1:00 - 2:30 pm 

3/10/26 Work Zone: Flagger   7:30 - 8:30 am 

3/10/26 Preparing for First Amendment Audits  9:00 - 11:00 am 

3/11/26 Confined Space Entry 8:30 - 11:30 am 

3/12/26 Career Survival for Managers, Business Administrators, and Assistants  9:00 - 11:00 am 

3/12/26 Public Works & Utility: Safety & Regulatory Awareness  8:00 - 12:00 pm 

3/12/26 Work Zone: Temporary Traffic Controls  1:00 - 3:00 pm 

3/13/26 Fire Safety 8:00 - 9:00 am 

3/13/26 Fire Extinguisher Safety  9:30 - 10:30 am 

3/13/26 Work Zone: Flagger  11:00 - 12:00 pm 

3/16/26 The Power of Collaboration Parts (Camden)* 9:00 - 12:00 pm 

3/17/26 Bloodborne Pathogens 8:30 - 9:30 am 

3/17/26 Active Shooter and Hostile Events – Critical Considerations for Organizational Leaders  9:00 - 11:00 am 

3/17/26 Hearing Conservation 10:00 - 11:00 am 

3/18/26 Hazard Communication/NJ Right to Know  8:30 - 10:00 am 

3/18/26 Introduction to Communication Skills (Zoom Meeting)** 10:00 - 12:00 pm 

3/18/26 Ethics for NJ Local Government Employees (Ocean)* 9:00 - 11:00 am 

3/18/26 Protecting Children from Abuse In New Jersey Local Government Programs (Ocean)* 11:30 - 1:00 pm 

3/18/26 CDL: Drivers' Safety Regulations  1:00 - 3:00 pm 

3/19/26 Shop and Tool Safety      8:30 - 9:30 am 

3/19/26 
Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement 

Officers when Interacting with Mental Health Consumers  9:00 - 10:30 am 

3/19/26 Personal Protective Equipment  10:00 - 12:00 pm 

3/20/26 HazMat Awareness with Hazard Communication/NJ Right to Know  8:30 - 11:30 am 

3/20/26 Lockout/Tagout (Control of Hazardous Energy)  1:00 - 3:00 pm 

3/23/26 Asbestos Awareness 8:30 - 10:30 am 

3/23/26 Implicit Bias in the Workplace  9:00 - 10:30 am 

3/23/26 Driving Safety Awareness  1:00 - 2:30 pm 

3/25/26 Confined Space Entry 8:30 - 11:30 am 

3/25/26 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

3/25/26 Understanding Cannabis: Integral To Injury Prevention and Employee Wellness  1:00 - 2:30 pm 

3/26/26 Mower Safety 8:30 - 9:30 am 

https://jamontgomery.zoom.us/webinar/register/WN_8ZFSECjaS-SnNr8GgGmQuA
https://jamontgomery.zoom.us/webinar/register/WN_YPg9im47Sj2gQ6rMBHKIvQ
https://jamontgomery.zoom.us/webinar/register/WN_hR6U3TOsQ62k8cJV6vuNug
https://jamontgomery.zoom.us/webinar/register/WN_wsEuuPS7ThK90KLcMg8TJw
https://jamontgomery.zoom.us/webinar/register/WN_8gFoySHDRrWz_XUlHxe20Q
https://jamontgomery.zoom.us/webinar/register/WN_9KQ6uty5TUm9Aig9AQ7MSw
https://jamontgomery.zoom.us/webinar/register/WN_9SsUQfjsSVqWyjhuQxEn3Q
https://jamontgomery.zoom.us/webinar/register/WN_iGyF_NizQWu4Q5Fot6Lz1A
https://jamontgomery.zoom.us/webinar/register/WN_dAebqoPQSpKA9XnShbqjSw
https://jamontgomery.zoom.us/webinar/register/WN_GOk161zzQSqmuee6ZnLBSA
https://jamontgomery.zoom.us/webinar/register/WN_5eB5zTY4Sg6wNHlYVKrUVg
https://jamontgomery.zoom.us/webinar/register/WN__rC1nDDtQXia2ndnU409yA
https://jamontgomery.zoom.us/webinar/register/WN_bSzVINpSSI2kuECNn0jsLA
https://jamontgomery.zoom.us/webinar/register/WN_gsJO2ZU4QUaO2bJoFPw71Q
https://jamontgomery.zoom.us/webinar/register/WN_ix-vfky2STuc1BgN5qy2_A
https://jamontgomery.zoom.us/webinar/register/WN_NwsrS9xiTMmNpRnA7xw5zA
https://jamontgomery.zoom.us/webinar/register/WN_TlmyAzpHQ42Woi0XKgUlVQ
https://jamontgomery.zoom.us/webinar/register/WN_oCfMlBL7QRmxfwQ_qozVvQ
https://jamontgomery.zoom.us/webinar/register/WN__mBdeAUFRb-rb9NKrXtlyQ
https://jamontgomery.zoom.us/webinar/register/WN_XLPof23PQciz5AvdYwcy5g
https://jamontgomery.zoom.us/webinar/register/WN_o0T-6F3_TcKCIQVGxMXmSg
https://jamontgomery.zoom.us/webinar/register/WN__TqMgYMqTmSa2mwjTCoeFg
https://jamontgomery.zoom.us/webinar/register/WN_EqSNO6b-SyGVQGywUTk9RA
https://jamontgomery.zoom.us/webinar/register/WN_DIDhlSGbSWGsNPRcwL03vA
https://jamontgomery.zoom.us/webinar/register/WN_XTlartz1Qoi1B0qmO0Jsyg
https://jamontgomery.zoom.us/webinar/register/WN_lsv9IrUjQLaFfZDZzoi1Sw
https://jamontgomery.zoom.us/webinar/register/WN__1_3PA-vTOOYLI0rDhGi7A
https://www.eventbrite.com/e/njce-the-power-of-collaboration-camden-tickets-1979778177824?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_yjOmjx9bTX2tnqPX57yy6Q
https://jamontgomery.zoom.us/webinar/register/WN_r_H8yTEaQf6UTiXOW_hjdA
https://jamontgomery.zoom.us/webinar/register/WN_bYiwXyNoTQi3wqutSNfiGQ
https://jamontgomery.zoom.us/webinar/register/WN_YVq0zh0xRFybjRIho9kBbw
https://jamontgomery.zoom.us/meeting/register/x8fYKgPbQ8KKv7eT83mgJA
https://www.eventbrite.com/e/1979778329277?aff=oddtdtcreator
https://www.eventbrite.com/e/1979778420550?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_cV1fA5gGSuiO-u8aLh6wPQ
https://jamontgomery.zoom.us/webinar/register/WN_gBv1KFV1Q1WyoF4U4X6L1Q
https://jamontgomery.zoom.us/webinar/register/WN_5EZgdqwKSRqDcK7iPIlJSw
https://jamontgomery.zoom.us/webinar/register/WN_5EZgdqwKSRqDcK7iPIlJSw
https://jamontgomery.zoom.us/webinar/register/WN_wiCHkVmLQfyt4CVTfqkj4A
https://jamontgomery.zoom.us/webinar/register/WN_7qSaYVBIRkOx5C6ATxwcSA
https://jamontgomery.zoom.us/webinar/register/WN_BBsvxURBS6u6HU8djzp76A
https://jamontgomery.zoom.us/webinar/register/WN_nI0ptNMnSfKuuPeEN5j0-w
https://jamontgomery.zoom.us/webinar/register/WN_5tfc9NcwQna7sJENqwZwJQ
https://jamontgomery.zoom.us/webinar/register/WN_aAkTQHizS76Yxuf49dC1FQ
https://jamontgomery.zoom.us/webinar/register/WN_wzgJInOtSZaFCWlwod2Bag
https://jamontgomery.zoom.us/webinar/register/WN_Qk0R_jrCTI-d83N72diFMQ
https://jamontgomery.zoom.us/webinar/register/WN_DTuBiF22T4a2ctIgMYXvFA
https://jamontgomery.zoom.us/webinar/register/WN_JvZJiWf0SV2oTujjt9W98g
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3/26/26 Harassment in the Workplace for Elected Officials, Managers, & Supervisors (Atlantic)* 9:00 - 11:00 am 

3/26/26 Chipper Safety 10:00 - 11:00 am 

3/26/26 Fall Protection Awareness 1:00 - 3:00 pm 

3/27/26 Hazard Communication/NJ Right to Know  7:30 - 9:00 am 

3/27/26 Ladder Safety/Walking & Working Surfaces  9:30 - 11:30 am 

3/30/26 Playground Safety Inspections  8:30 - 10:30 am 

3/30/26 Bloodborne Pathogens 11:00 - 12:00 pm 

3/31/26 Sanitation and Recycling Safety  8:30 - 10:30 am 

3/31/26 Fire Extinguisher Safety  11:00 - 12:00 pm 

   

4/1/26 Lockout/Tagout (Control of Hazardous Energy) 8:30 - 10:30 am 

4/1/26 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

4/1/26 Bloodborne Pathogens 11:00 - 12:00 pm 

4/2/26 Indoor Air Quality Designated Person Training (Zoom Meeting) 8:30 - 9:30 am 

4/2/26 Driving Safety Awareness 10:00 - 11:30 am 

4/2/26 Dealing with Difficult People and De-Escalation 1:00 - 2:30 pm 

4/7/26 Work Zone: Flagger   10:30 - 11:30 am 

4/7/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm 

4/8/26 Confined Space Entry  8:30 - 11:30 am 

4/8/26 Work Zone: Temporary Traffic Controls  1:00 - 3:00 pm 

4/9/26 Jetter/Vacuum Safety Awareness 7:30 - 9:30 am 

4/9/26 Personal Protective Equipment 10:00 - 12:00 pm 

4/9/26 Mower Safety 1:00 - 2:00 pm 

4/10/26 NJCE Expo 2026: Excavation, Trenching, and Shoring (Middlesex) 8:30 - 12:30 pm 

4/10/26 
NJCE Expo 2026: Fast Track to Safety (LOTO, PPE, Ladder Safety, Severe Weather Best 

Practices) (Middlesex) 8:30 - 12:30 pm 

4/10/26 NJCE Expo 2026: Work Zone Safety (Middlesex) 8:30 - 12:30 pm 

4/10/26 NJCE Expo 2026: Practical Leadership - 21 Irrefutable Laws (Middlesex) 8:30 - 11:30 am 

4/13/26 Bloodborne Pathogens 7:30 - 8:30 am 

4/13/26 Hazard Communication/NJ Right to Know 9:00 - 10:30 am 

4/13/26 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

4/13/26 Active Shooter & Hostile Events – Critical Considerations for Organizational Leaders 1:00 - 3:00 pm 

4/14/26 Back Safety/Material Handling 9:00 - 10:00 am 

4/14/26 Ethical Decision Making 9:00 - 11:30 am 

4/14/26 Implicit Bias in the Workplace 1:00 - 2:30 pm 

4/14/26 Introduction to Management Skills (Zoom Meeting) 1:00 - 3:00 pm 

4/15/26 Fire Safety 7:30 - 8:30 am 

4/15/26 Fire Extinguisher Safety 9:00 - 10:00 am 

4/15/26 Dealing with Difficult People and De-Escalation 10:30 - 12:00 pm 

4/15/26 Hearing Conservation 1:00 - 2:00 pm 

4/16/26 Playground Safety Inspections 8:30 - 10:30 am 

4/16/26 Lockout/Tagout (Control of Hazardous Energy) 1:00 - 3:00 pm 

4/16/26 NJCE Expo 2026: Excavation, Trenching, and Shoring (Morris) 8:30 - 12:30 pm 

4/16/26 
NJCE Expo 2026: Fast Track to Safety (LOTO, PPE, Ladder Safety, Severe Weather Best 

Practices) (Morris) 8:30 - 12:30 pm 

4/16/26 NJCE Expo 2026: Work Zone Safety (Morris) 8:30 - 12:30 pm 

4/16/26 NJCE Expo 2026: Practical Leadership - 21 Irrefutable Laws (Morris) 8:30 - 11:30 am 

4/17/26 Chipper Safety 8:30 - 9:30 am 

4/17/26 Housing Authority Safety & Regulatory Awareness 8:30 - 12:00 pm 

4/17/26 Chainsaw Safety 10:00 - 11:00 am 

https://www.eventbrite.com/e/1979778473709?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_fPrgBuqCS7CgcHycRcqW6g
https://jamontgomery.zoom.us/webinar/register/WN_TlbFlZSlT-W_V9KaYOyn3g
https://jamontgomery.zoom.us/webinar/register/WN_ryAuhXBsQiWdf7o9gn9u9g
https://jamontgomery.zoom.us/webinar/register/WN_V_3CN0RaSsGcOBDmd_BhAA
https://jamontgomery.zoom.us/webinar/register/WN_gHAzeBsBR0qSr6-5zAeqeQ
https://jamontgomery.zoom.us/webinar/register/WN_m-et1yusSCepqCFQKXb0XA
https://jamontgomery.zoom.us/webinar/register/WN_bxakeBxhRQepAKRkGkQRpw
https://jamontgomery.zoom.us/webinar/register/WN_AdUivlm5S1OHdXsjFy1P8g
https://jamontgomery.zoom.us/webinar/register/WN_GhwrrU2zQwOJ6GuKbidrqA
https://jamontgomery.zoom.us/webinar/register/WN_c_TXnfdlQauY1LnHDmagNA
https://jamontgomery.zoom.us/webinar/register/WN_xNwZ0nx8RwuMWXGAqo0nOg
https://jamontgomery.zoom.us/meeting/register/H03cmuAeRU-lhx9U7KB-IA
https://jamontgomery.zoom.us/webinar/register/WN_BVEmPhHLTAGElm2dgwQUtg
https://jamontgomery.zoom.us/webinar/register/WN_yhUU_jvqQK2mvkMuXNMnFA
https://jamontgomery.zoom.us/webinar/register/WN_IECIfCT7SvGjJJ0KQ7GvlA
https://jamontgomery.zoom.us/webinar/register/WN_xqrFe2MXTcmPvlMN52du6w
https://jamontgomery.zoom.us/webinar/register/WN_WEyl2rhLS0melIM_iui9gQ
https://jamontgomery.zoom.us/webinar/register/WN_QfFCh2ldTTmJxoi7ANhsiA
https://jamontgomery.zoom.us/webinar/register/WN_ZWhuG4CKTLO9KAFxOQhDow
https://jamontgomery.zoom.us/webinar/register/WN_5Qc6hAkpR164nKBSYWapSQ
https://jamontgomery.zoom.us/webinar/register/WN_E4uBufBMTfumw12_mnflSA
https://www.eventbrite.com/e/1982509313725?aff=oddtdtcreator
https://www.eventbrite.com/e/1982509410013?aff=oddtdtcreator
https://www.eventbrite.com/e/1982509410013?aff=oddtdtcreator
https://www.eventbrite.com/e/1982509453142?aff=oddtdtcreator
https://www.eventbrite.com/e/1982509547424?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_eRS7mkD3T92QtCE08SEqkg
https://jamontgomery.zoom.us/webinar/register/WN_JJekBEkoRNmIILmz3h3YDg
https://jamontgomery.zoom.us/webinar/register/WN_mm8PiJ5eTByDMcDrFY9heA
https://jamontgomery.zoom.us/webinar/register/WN_QvwvxjByRBm0wMBNz86NcQ
https://jamontgomery.zoom.us/webinar/register/WN_Pn8b4zYCRyOGkXIIFlqOOw
https://jamontgomery.zoom.us/webinar/register/WN_b5j4F6KcRRWmffvs6cUYyw
https://jamontgomery.zoom.us/webinar/register/WN_FtFrm6wiSWalLOh88FdpNA
https://jamontgomery.zoom.us/meeting/register/-bI5lh3RQ4Sugkq2PMZEwg
https://jamontgomery.zoom.us/webinar/register/WN_lpDcS-98SsG62VQB6X-l7g
https://jamontgomery.zoom.us/webinar/register/WN_P6yWixAHTHCmX_zoQ7ysHA
https://jamontgomery.zoom.us/webinar/register/WN_tHegfEjIS_-28DU8CHDT4w
https://jamontgomery.zoom.us/webinar/register/WN_cJ4jKs7gTueRiDT-DR8SWQ
https://jamontgomery.zoom.us/webinar/register/WN_e2VQiP-TTcCEG8RuBkO3cQ
https://jamontgomery.zoom.us/webinar/register/WN_YLMTHUoHRnyZl2DNboXd1Q
https://www.eventbrite.com/e/1982510059957?aff=oddtdtcreator
https://www.eventbrite.com/e/1982510329764?aff=oddtdtcreator
https://www.eventbrite.com/e/1982510329764?aff=oddtdtcreator
https://www.eventbrite.com/e/1982510368881?aff=oddtdtcreator
https://www.eventbrite.com/e/1982510595559?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_GZLKPtKYQci_rJFYDElBkw
https://jamontgomery.zoom.us/webinar/register/WN_BYORhkf9RUCTvXgfUffnRg
https://jamontgomery.zoom.us/webinar/register/WN_bn1YH8aVQemoK8LkCBy9Ww
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4/17/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

4/20/26 Shop and Tool Safety 9:00 - 10:00 am 

4/20/26 Hearing Conservation 10:30 - 11:30 am 

4/20/26 CDL: Supervisors' Reasonable Suspicion (Zoom Meeting) 1:00 - 3:00 pm 

4/21/26 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

4/21/26 Mower Safety 11:00 - 12:00 pm 

4/21/26 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

4/22/26 
Law Enforcement: Understanding Cannabis: A Must for Every Agencies Officer Safety 

and Wellness Program 9:00 - 10:30 am 

4/22/26 Personal Protective Equipment 9:00 - 11:00 am 

4/23/26 Confined Space Entry  7:30 - 10:30 am 

4/23/26 Work Zone: Flagger   11:00 - 12:00 pm 

4/24/26 Hazard Communication/NJ Right to Know 8:30 - 10:00 am 

4/24/26 Bloodborne Pathogens 10:30 - 11:30 am 

4/27/26 Fall Protection Awareness 8:00 - 10:00 am 

4/27/26 Fire Extinguisher Safety 10:30 - 11:30 am 

4/27/26 Excavation, Trenching and Shoring Awareness  1:00 - 2:30 pm 

4/28/26 Heavy Equipment Safety  8:30 - 10:30 am 

4/28/26 Fire Safety 1:00 - 2:00 pm 

4/29/26 Public Works & Utility: Safety & Regulatory Awareness 8:00 - 12:00 pm 

4/29/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

4/30/26 HazMat Awareness with Hazard Communication/NJ Right to Know 8:30 - 11:30 am 

4/30/26 Hoists, Cranes, and Rigging 1:00 - 3:00 pm 

ZOOM SAFETY TRAINING GUIDELINES 
 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for 
the class or receive a certificate of completion. To maintain the integrity of the classes and our ability 
to offer CEUs, we must abide by the rules of the State agency who issued the designation. Chief 
among those rules is the attendee of the class must attend the whole session. This guideline also 
applies to any participant taking the class as part of the NJCE Leadership Academy Program. The 
Leadership participant must be in attendance for the entire class runtime (no exceptions) in order to 
receive credit for the class. 
 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we 
can track participation, to demonstrate to the State agency that the student also participated in polls, 
quizzes, and question & answer activities during the live, instructor-led webinar. We maintain these 
records to document our compliance with the State agency. 

Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group 

setting and an accurate count to avoid cancelations due to low attendance. Once registered you will 

receive an email with the webinar link. Be sure to save the link on your calendar to access on the day 

of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can log on and view the presentations 

from a laptop, smartphone, or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email 

contains a link at the bottom to Test your system.  We strongly recommend testing your system, and 

updating it if needed, at that time.   

• Please click here for informative Zoom operation details.  

https://jamontgomery.zoom.us/webinar/register/WN_3Mqi0uXDT5COxkPzg6eAqQ
https://jamontgomery.zoom.us/webinar/register/WN__KesazJ1QwuJ4kU3Ox3JXg
https://jamontgomery.zoom.us/webinar/register/WN_oXoLMxZpRKyU0YITIx7ckg
https://jamontgomery.zoom.us/meeting/register/pFrOtCAKS3igP_fF0XDt7A
https://jamontgomery.zoom.us/webinar/register/WN__VNutWV8Rvak4vfQqp4zSA
https://jamontgomery.zoom.us/webinar/register/WN_u808MDH3RTmxMytNQGyHtQ
https://jamontgomery.zoom.us/webinar/register/WN_sZ9I_AqvRjitlFJ4WUVKaw
https://jamontgomery.zoom.us/webinar/register/WN_1kW3MUcfQ6muUYqkRHo16A
https://jamontgomery.zoom.us/webinar/register/WN_1kW3MUcfQ6muUYqkRHo16A
https://jamontgomery.zoom.us/webinar/register/WN_ovOL0W_xTU-XjdmwhZXd5w
https://jamontgomery.zoom.us/webinar/register/WN_AnqMrHCAQaCBjQYVPc-Q7Q
https://jamontgomery.zoom.us/webinar/register/WN_AuIG_MysRhCGKnFz00KvNg
https://jamontgomery.zoom.us/webinar/register/WN_LyDnm6fKQ0SyLgIYR81i5w
https://jamontgomery.zoom.us/webinar/register/WN_wWw2H8uYSM-kDnvW68LZIA
https://jamontgomery.zoom.us/webinar/register/WN_8t88AAGRTaqhvW--c6aJhQ
https://jamontgomery.zoom.us/webinar/register/WN_Wb6lcdSxQ8Ks_wMgqUZwiw
https://jamontgomery.zoom.us/webinar/register/WN_ylZFhO67Ty2oYjC6MQKRfg
https://jamontgomery.zoom.us/webinar/register/WN_CfhNx3H1T_GTpXaPi1vU0g
https://jamontgomery.zoom.us/webinar/register/WN_192BnxgFQHG8MrytbixYYg
https://jamontgomery.zoom.us/webinar/register/WN_ZIBixZUDQc6WwUB5Q8laQw
https://jamontgomery.zoom.us/webinar/register/WN_XaAOnV1fS9y3PPkR-A09lg
https://jamontgomery.zoom.us/webinar/register/WN_oj4Dc3X6RXWJEqLhAYcZXA
https://jamontgomery.zoom.us/webinar/register/WN_PDN2kXxiTvmqqG9WJIRh0w
https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
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• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time 

to address it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave 

early. 

Group Training Procedures: 

• Please have one person register for the safety training webinar and ensure that person will have 
access to the webinar link to launch on the day of the class. Please assign someone to complete and 
submit the group sign-in sheet link within 24 hours after the webinar. 

• NJCE LIVE GROUP SIGN IN SHEET SUBMISSION  

To submit the NJCE LIVE Group Sign-in Sheet, please click  NJCE LIVE Group Sign-in Sheet or use 
the QR Code  

and complete the form with your group’s information. (Please Submit within 24 Hours) 
 

 
Please Note: The Group Sign in Sheet only needs to be completed and submitted if the Training 
was done in a “Group Setting” and should Not be completed if the user logged in and viewed the 
training on their Own.  
 

NJCE Expo Flyer 2026.pdf 

https://www.surveymonkey.com/r/HJ5TBM6
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQDblj6mLzFwSLirSTq0Ory7AbR8aDUVN1J5orMAVa5e5QU?e=5hJoR1
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https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/IQDblj6mLzFwSLirSTq0Ory7AbR8aDUVN1J5orMAVa5e5QU?e=pzieVy
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RESOLUTION NO.   20-26 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING A CLOSED SESSION TO DISCUSS 

PAYMENT AUTHORIZATION REQUESTS (PARS) & SETTLEMENT (SARS) 

RELATED TO PENDING OR ANTICIPATED LITIGATION 

 

WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter “MCIFC”) is duly constituted 

as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  

 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; and   

 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and   

 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public from a 

portion of a meeting at which the public body discusses items per the Open Public Meetings Act at N.J.S.A. 10:4-12.b.(1) 

thru (9) recognized as requiring confidentiality; and   

 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open to the public 

consistent with N.J.S.A. 10:4-12.b.(7); and 

 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund 

Commission pursuant to the Open Public Meetings Act as follows:   

 

The MCIFC shall hold a closed session from which the public shall be excluded on February 25, 2026. 

 

The general nature of the items to be discussed at said closed session shall include the following:  the appropriateness of 

payment of statutorily required workers’ compensation benefits, settlement authority if any or continuing defense of 

pending or anticipated litigation, discussion of litigation strategy, position the MCIFC will take in said litigation, strengths 

and weaknesses of MCIFC’s position in said litigation. 

 

The specific litigation is identified by the claim number assigned by Inservco in its capacity as the third-party claims 

administrator, name of the claimant, date of loss, workers’ compensation petition number and/or court assigned docket 

number which is set forth in the attached list which list is also appended to the MCIFC monthly meeting agenda for 

February 25, 2026 which agenda has been timely posted per the Open Public Meetings Act.   

 

The minutes of said closed session shall be made available for disclosure to the public consistent with N.J.S.A. 10:4-13 

when the items which are the subject of the closed session discussions are resolved and the reasons for confidentiality as 

to both the MCIFC and the claimant no longer exist. 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting 

held on February 25, 2026.  

 

 

____________________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

ATTEST:  

 

____________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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PAYMENT AUTHORIZATION REQUESTS 

 

February 25, 2026 

 

Claim # Claimant Type of Claim PAR/SAR 

3960005274 D. Coyne  Worker Compensation PAR 

3960005451 C. Deleon  Worker Compensation PAR 

3960004730 R. Nemes  Worker Compensation PAR/SAR 

3960004741 A. Abdelrahman Worker Compensation SAR 

3960004812 C. Reaves  Worker Compensation SAR 

NJC00108 Mercer County Property PAR 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX I 



 

 

 

MERCER COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – February 2, 2026 

Mercer County  

McDade Administration Building 

640 South Broad Street 

Trenton, NJ    08650-0068 

1:30 PM  

 

Meeting was called to order by Chairman Marion.  Mr. Thorpe read the Open Public Meetings notice into 

the record. 

 

Pledge of Allegiance   

 

ROLL CALL OF COMMISSIONERS: 

Christopher R. Marion    Present 

Ana Montero     Present  

Alejandra M. Silva    Present 

Isamar Maldonado    Present  

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash 

 

Claims Service      Inservco Insurance Services, Inc.   

       Nancy Fowlkes 

              

       PERMA 

       Kerin Drumheiser 

              

Managed Care Services     First MCO 

       Nicole Hydock 

        

NJCE Underwriting Manager    Conner Strong & Buckelew 

       Ed Cooney - Absent 

                          

Risk Management Consultant    Acrisure 

       Amy Pieroni 

        

 

Treasurer      Nicola Trasente - Absent  

 

Attorney       Paul Adezio, Esq.  

 

Safety Director      J.A. Montgomery Consulting 

       Liam Callahan 

 

 

 

 

 

 

 



 

 

 

ALSO PRESENT: 

Jason Thorpe, PERMA Risk Management Services 

Edwin Cruz, Mercer County 

Manny Montero III, Mercer County 

Jackie Tolbert, Mercer County Improvement Authority 

Steve Daveggia, Inservco 

Kelly Guerriero, Inservco 

Ana-Eliza Bauersachs, Esq., Capehart Scatchard 

Patti Fahy, Acrisure  

Paul Shives, J.A. Montgomery 

Matt Genna, J.A. Montgomery 

 

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF DECEMBER 22, 2025  

 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF DECEMBER 

22, 2025 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado  

  Vote:   Unanimous  

 

CORRESPONDENCE:  None.     

 

SAFETY COMMITTEE: Mr. Callahan reported that the Safety and Accident Review Committee met prior 

to the start of the Insurance Commission meeting.  Mr. Callahan advised that a variety of topics were discussed 

including 11 claims; 5 of which were deemed to be preventable and 6 were deemed non-preventable.  Mr. 

Callahan asked if there were any questions.  Vice-Chair Montero asked what the process is for dealing with the 

preventable claims that are discussed during the meeting.  Mr. Callahan advised that suggestions are made 

within the follow-up forms that are provided to Mr. Cruz so there is a record of any action items there are from 

a follow-up standpoint.  Chairman Marion asked that a summary of all the 2025 follow up reports be prepared 

Chairman Marion said going forward, he would like the summary report to be provided on a quarterly basis 

and be included in the agenda.  With no further questions, Mr. Callahan concluded his report. 

 

EXECUTIVE DIRECTOR REPORT:   Executive Director advised his report was included in the agenda 

and there were several action items. 

 

REORGANIZATION RESOLUTIONS – Executive Director referred to the Reorganization Resolutions 

which were included in the agenda. Executive Director said with the Chairman’s permission, he would 

review the Resolutions and then ask to approve the resolutions as a consent.  Executive Director proceeded 

to review the Reorganization Resolution.   

 

 Resolution 1-26   Appointing MCIFC Commissioners  

Resolution 2-26   Appointing NJCE Commissioner & Alternate  

Resolution 3-26   Appointing Treasurer 

Resolution 4-26   Appointing Commission Attorney 

 Resolution 5-26   Designating Authorized Depositories for Fund Assets 

Resolution 6-26   Designating Authorized Signatures for Commission Bank Account 

 Resolution 7-26   Designating Custodian of Records 

Resolution 8-26   Designating Official Newspapers 

Resolution 9-26   Establishing Cash Management Plan 

Resolution 10-26 Authorizing Commission Treasurer to Process Payments & Expenses 

Resolution 11-26 Utilizing Mercer County Approved Counsel  

 



 

 

 

Executive Director asked if there were any questions on the resolutions. Hearing none, Executive Director 

asked for a motion to approve the resolutions as a consent. 

 

MOTION TO APPROVE REORGANIZATION RESOLUTION NUMBERS 1-26 

THROUGH 11-26  

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado  

  Roll Call Vote:  Unanimous  

 

2026 MCIFC MEETING DATES - Executive Director referred to a copy of the 2026 Annual Meeting 

Schedule which was included in the agenda.  Executive Director advised the Insurance Commission is 

scheduled to meet every month except for June, August, and November. Executive Director said if the 

Commissioners agreed with the meeting schedule, Resolution 12-26, adopting the meeting dates for 2026 

was included in the agenda and requested a motion.  

 

MOTION TO ADOPT RESOLUTION #12-26, APPROVING PUBLIC MEETING 

DATES FOR THE YEAR 2026  

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado  

  Vote:   Unanimous  

  

CERTIFICATE OF INSURANCE REPORTS – Executive Director referred to the certificate of 

insurance report from the NJCE which lists those certificates issued in the month of December.  Executive 

Director reported that there were (2) two certificates of insurance issued during the month.   

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORTS 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado  

  Vote:   Unanimous   

 

2026 PROPERTY AND CASUALTY BUDGET INTRODUCTION – Executive Director reported that 

during the December 22, 2025 Commission meeting, the 2026 Property & Casualty Budget was introduced 

in the amount of $9,219,050.  Executive Director noted that per the Commission Treasurer’s 

recommendation, a temporary budget in the amount of $1,536,508, representing 2/12 of the proposed 2026 

Property & Casualty Budget was approved.  Executive Director reported that the Public Hearing for the 

budget will be held at the February 25rd Insurance Commission meeting.  Executive Director added that a 

resolution authorizing the dividend will be prepared for the February meeting as well. 

LARGE LOSS ANALYSIS REPORT – Executive Director reported that per the Commissioners’ request, 

the PERMA Claims Team is updating the Large Loss Analysis Report for worker compensation claims 

involving Corrections Center employees.  Executive Director noted that the report will be provided to the 

Commissioners prior to the February 25, 2026 Insurance Commission meeting.  Chairman Marion said 

once the report is completed a subsequent meeting with the Ambrose Group will be scheduled to review 

the report.   

 

RISK & LOSS CONTROL SERVICES CONTRACT – Executive Director reported that Mercer County 

requested a proposal from J.A. Montgomery for the position of Risk & Loss Control Service Provider.  

Chairman Marion advised that the appointment will be approved during the upcoming County 

Commissioners meeting.   

 



 

 

 

NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE) – Executive Director reported 

that the NJCE held a special meeting on January 6th to formally adopt their 2026 Budget in the 

amount of $43,528,710. Executive Director noted that the adopted budget amount represents a 

reduction of $1,335,526 from budget introduction.  Executive Director referred to the written 

summary of the meeting along with copies of the budgets and assessments enclosed within the 

agenda packet.  Executive Director reported that the NJCE will hold their Reorganization Meeting 

in person at the Forsgate County Club in Monroe Township on February 26, 2026 at 10:30 a.m.   
 

NJCE 2026 RENEWAL OVERVIEW WEBINAR – Executive Director reported that the 

Underwriting Manager will hold a webinar to provide a high-level overview of the changes in the 

2026 renewal on Tuesday, February 24th at 11 a.m.  Executive Director noted that a link to register 

will be distributed. 

MCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK – Executive Director referred to the 

Financial Fast Track for the month of October enclosed within the agenda. Executive Director reported that 

as of October 31, 2025 the Commission has a surplus of $6,055,485.  Executive Director advised that line 

11 of the report “Investment in Joint Venture” is Mercer County Insurance Fund Commission’s share of 

equity in the NJCE.  Executive Director noted that MCIFC’s equity in the NJCE as of October 31, 2025 is 

$1,609,632 and advised that the total cash balance is $14,556,571.   

NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK – Executive Director referred to 

the NJCE Financial Fast Track for the month of October.  Executive Director reported that as of October 

31, 2025 the NJCE has a surplus of $18,147,168.  Executive Director advised that Line 7 of the report, 

“Dividend” represents the dividend figure released by the NJCE of $6,707,551 and noted that the NJCE 

cash balance is $41,497,475. 

 

CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as of October 

21, 2025, were included in the agenda. Executive Director referred to a copy of the Claims Management 

Expected Loss Ratio Analysis Report. Executive Director advised this report measured how the losses were 

running compared to the actuary’s projections.  Executive Director also referred to a separate Claims 

Management Report Expected Loss Ratio Analysis report focusing on Workers’ Compensation claims that 

was distributed to the Commissioners prior to the start of the meeting.  Executive Director reviewed the 

Fund Years with the Commission. 

 

With no questions, Executive Director concluded his report. 

 

INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had three informational items for 

his report, one of which was an action item.   

 

PROPERTY APPRAISALS – Mr. Thorpe reported that the property appraisals have been completed, and 

the final report has been submitted to the County.  Mr. Thorpe noted that the fund office has completed its 

comparison of the new values vs. prior values and has sent the same to the RMC.  Mr. Thorpe advised that 

once the RMC team has completed their review, PERMA will upload the appraisals in Origami.          

 

MCIC CYBER COVERAGE – Mr. Thorpe advised that at the last Insurance Commission meeting 

Chairman Marion requested a breakdown of the Cyber Coverage Limits and the fund office has provided 

him the same. 

 

2026 MEETING SCHEDULE – Mr. Thorpe advised that the next Commission meeting is scheduled for 

Monday, February 23, 2026 at 1:30 PM  

 

With no questions, Mr. Thorpe concluded his report. 

 



 

 

 

Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT: Chairman Marion advised the January Bill List, Resolution 13-26 were included 

in the agenda.  Chairman Marion said a motion was needed to approve the bills list. 

 

MOTION TO APPROVE RESOLUTION 13-26: THE JANUARY BILL LIST  

 

Moved:   Commissioner Silva  

Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous 

 

ATTORNEY: Mr. Adezio thanked the Inservco adjusters for their assistance on pending litigation matters.  

With no questions, Mr. Adezio concluded his report.     

  

CLAIMS SERVICE: CLAIMS ADMINISTRATOR – Mr. Thorpe advised Resolution 14-26, Disclosure 

of Liability Claims Check Registers, was included in the agenda along with a copy of the check register for 

December 1, 2025 to December 31, 2025.   

 

MOTION TO APPROVE RESOLUTION 14-26 AUTHORIZING DISCLOSURE 

OF LIABILITY CLAIMS CHECK REGISTER 

 

Moved:   Commissioner Silva  

  Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous 

 

MANAGED CARE: Ms. Hydock advised she would review First MCO’s report, which was included in the 

agenda for the month of December. Ms. Hydock provided the below information:   

 

        
 

With no questions, Ms. Hydock concluded her report. 

 

RISK/LOSS CONTROL SERVICES: Mr. Callahan referred to the Safety Director’s report for December 

and January enclosed within the agenda, which included all risk control and safety activities.  Mr. Callahan 

then referred to the listing of all training opportunities that are scheduled through the end of March.  Vice-Chair 

Montero commented that the Active Shooter training course was well done.  Chairman Marion asked that Vice-

Chair Montero be added to the Loss Control Report distribution list. With no further comments, Mr. Callahan 

concluded his report.   

 

Correspondence Made Part of Minutes. 

 

RISK MANAGEMENT CONSULTANT: Ms. Pieroni reported that her team has continued to meet with the 

County on various initiatives including restarting the workers’ comp training sessions for managers and 

supervisors.  With no questions, Ms. Pieroni concluded her report.      

 

OLD BUSINESS:  None 

 

NEW BUSINESS: None               

 

PUBLIC COMMENT: None 

 

CLOSED SESSION: Executive Director requested a motion to approve Resolution 15-26 authorizing a 

Closed Session to discuss PARs and SARs. 



 

 

 

MOTION TO APPROVE RESOLUTION 15-26 FOR EXECUTIVE SESSION 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Vote:   Unanimous 

 

MOTION TO RETURN TO OPEN SESSION 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Vote:   Unanimous 

 

MOTION TO APPROVE THE PARS/SARS AS REVIEWED DURING CLOSED 

SESSION  

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous 

 

MOTION TO ADJOURN: 

 

Moved:   Commissioner Silva 

Second:   Commissioner Maldonado 

  Vote:   Unanimous 

 

MEETING ADJOURNED: 2:50 PM 

Minutes prepared by: 

Jason Thorpe, Assisting Secretary 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

APPENDIX II 

 

2026 PLAN OF RISK MANAGEMENT 



 

 

 

RESOLUTION NO. 17-26 

 

 Mercer County Insurance Fund Commission 

(hereinafter the "Insurance Commission") 

 

BE IT RESOLVED by the Insurance Commission’s governing body that effective 01/01/2026 the 

2026 Plan of Risk Management shall be: 

 

1.)  The perils or liability to be insured against. 

 

a.) The Insurance Commission insures the following perils or liability: 

 

• Workers' Compensation including Employer's Liability, USL&H and 

Harbor Marine/Jones Act. 

 

• General Liability including Law Enforcement Liability Employee 

Benefits Liability, Automobile Liability (including PIP and 

Uninsured/Underinsured Motorists Coverage). 

 

• Property, Auto Physical Damage and Boiler & Machinery. 

 

b.)  The following coverages are provided to the Insurance Commission’s 

member entities by the County’s membership in the New Jersey Counties 

Excess Joint Insurance Fund (NJC): 

 

• Excess Workers' Compensation including employers liability 

 

• Excess Liability  

 

• Excess Property including Boiler and Machinery 

 

• Public Officials Liability/School Board Legal/EPL 

 

• Crime 

 

• Pollution Liability  

 

• Medical Professional and General Liability  

 

• Cyber Liability  

 

• Non-Owned Aircraft Liability 

 

• Active Assailant 

 

2.) The limits of coverage. 

 

a.) Workers' Compensation limits. 

 



 

 

 

• The Insurance Commission covers $300,000 per occurrence including: 

 

• Workers' Compensation – Statutory  

 

• Employer's Liability - $26,150,000 

 

• USL&H – Included   

 

• Harbor Marine/Jones Act – Included  

 

a.) Excess Liability (General, Automobile, Law Enforcement, Employee 

Benefits) limits. 

 

• $32,000,000 each / $32,000,000 aggregate (Automobile Liability is 

unaggregated). 

 

• Subsidence - $750,000 per occurrence 

 

• Owned Watercraft 35’ in length or less - $750,000.  

 

• Garage Liability - $750,000 

 

• The Insurance Commission covers $250,000 for Personal Injury 

Protection (PIP). 

 

• The Insurance Commission covers the Statutory Minimum for 

Underinsured/Uninsured Motorists Liability. 

 

• Care, Custody & Control for Horses: $25,000 Per Horse 

 

   d.) Public Officials Liability/School Board Legal/Employment Practices Liability 

 

• Limit: $5,000,000 each claim and $5,000,000 in the annual 

aggregate  

• Retentions: 

• POL – All Other: $100,000 

• EPL – All Other: $175,000 

• MCIA - $25,000 

 

  e.) Property/Equipment Breakdown 

 

   Property Limits/Sub-limits  

 

• All Risk: $260,000,000 Per Occurrence  

• Flood: $100,000,000 Aggregate, except 

i. Flood, High Hazard: $75,000,000 Aggregate  

• Earthquake: $150,000,000 Aggregate  

• Vehicles (PD Only): $10,000,000 



 

 

 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 

• UAS (Drones) - $100,000 

• Working Dogs - $100,000 

     

Property Deductibles 

 

• All Other: $250,000 

• Equipment Breakdown: $50,000  

• Flood, SFHA:  

o Building: Max available NFIP Limit ($500,000) 

o Contents: Max available NFIP Limit ($500,000) 

o Time Element: $500,000 

• Named Storm: 

o Property Damage: 1% of the value per Schedule of Values on 

file with the company for those buildings where the direct 

physical loss or damage occurred, per occurrence 

o Time Element: 1% of the full 12 months Gross Earnings or 

Gross Profit values that would have been earned following 

the Occurrence by use of the facilities at the Location where 

the direct physical loss or damage occurred and all other 

Locations where Time Element loss ensues, per occurrence. 

o Minimum Deductible: $500,000 per occurrence 

o The NJCE provides 1.5% x 1%, subject to a $5M aggregate 

• Engineered Material Arresting System (EMAS): $200,000 

 

•    Note: The Mercer County Insurance Fund Commission provides coverage 

for the difference in deductible for “insured property” resulting from 

“insured perils” (per the terms and conditions of the excess policy through 

the NJC JIF), but only for what is not reimbursed by FEMA less the 

member entity deductible. The Mercer County Insurance Commission 

will not provide coverage for the difference in deductible for time element 

loss. 
 

f.) Pollution Liability 

 

• Limit of Liability: $10,000,000 per claim and $25,000,000 

annual aggregate. 

• Member Entity Deductible: $50,000 

 

 

 

g.) Crime 

 

            Limit per occurrence: 

• Mercer County – $1,000,000 

• Mercer County IA - $1,000,000 

 

Deductible per occurrence: 

• Mercer County – $25,000 



 

 

 

• Mercer County IA - $15,000 

 

h.) Medical Professional General Liability/Excess Medical Professional 

 

• Limit per claim/annual aggregate: $1,000,000/$3,000,000 

• Member Entity Deductibles GL and PL: 

• Mercer County (Medical Reserves Corp) – $2,500  

• MCIFC Scheduled Physicians - $5,000 

▪ C. Jo Soden -MC 

▪ Doctors Administering Covid Vaccines 

 

i.) Cyber Liability – Network Privacy & Security Liability  

 

Please consult your Executive Director or Risk Manager. 

 

j.) Non-Owned Aircraft.   

• Limit: $9,000,000 CSL for Bodily Injury and Property Damage Liability 

• Medical Expense: $5,000  

• Rotor Wing: $5,000,000 

 

k.)         Active Assailant  

 

• Per Occurrence/Aggregate: $5,000,000 

• Deductible: $25,000 

• Waiting Period: 12 Hours 

 

 

NOTICE: The above description is a general overview of the coverage and limits 

provided by the Insurance Commission.  The actual terms and conditions are 

defined in the individual policy documents and this Risk Management Plan.  All 

issues and/or conflicts shall be decided upon by the individual policy documents.  

Additional terms, conditions, limits, sublimits and retentions may apply. 

 

3.) The amount of risk to be retained by the Insurance Commission (except as noted in 

section 2. Limits of coverage). 

 

a.) Workers' Compensation (all coverages) - $300,000 CSL 

 

b.) Excess Liability (all coverages) - $250,000 CSL 

• Underinsured/Uninsured  - Statutory Minimum 

• Personal Injury Protection - $250,000 CSL 

    

c.) Public Officials Liability/School Board Legal/Employment Practices   Liability 

–  

• MC & BOSS:  

i. POL: $150,000 X $100,000 

ii. EPL: $75,000 X $175,000 

 

d.) Property/APD - $250,000 per occurrence less member entity deductibles.  



 

 

 

• Flood, SFHA: 

i. Building: Max available NFIP Limit ($500,000) 

ii. Contents: Max available NFIP Limit ($500,000) 

• Engineered Material Arresting System (EMAS): $300,000 x $200,000 

 

Member Deductibles:  

 

Property  

• MC: $5,000 

• MCIA: $5,000 (Arena: $10,000) 

Vacant Property  

• MC & MCIA: $250,000 

Auto Physical Damage 

• MC: $5,000 Comprehensive / $5,000 Collision 

• MCIA: $1,000 Comprehensive / $5,000 Collision (Arena: $10,000) 

 

e.) Equipment Breakdown – $50,000 for Mercer County and $90,000 less member 

deductible of $1,000 for MCIA. 

 

f.) Crime – None 

 

g.) Pollution Liability – None 

 

h.) Medical Professional General Liability – None 

 

i.) Cyber Liability – None 

 

j.) Non-Owned Aircraft - None 

                

4.) The amount of unpaid claims to be established. 

 

   a.)        The general reserving philosophy is to set reserves based upon the probable 

total cost of the claim at the time of conclusion.  Historically, on claims aged 

eighteen (18) months, the Insurance Commission expects the claims servicing 

company to set reserves at 85% accuracy.  The Insurance Commission also 

establishes reserves recommended by the Insurance Commission’s Actuary 

for claims that have been incurred but not yet reported so that the Insurance 

Commission has adequate reserves to pay all claims and allocated loss 

adjusted expense liability. 

 

   b.)   Claims reserves are subject to regular review by the Insurance Commission’s 

Executive Director/Administrator, Attorney, Board of Commissioners and 

claims servicing company.  Reserves on large or unusual claims are also 

subject to review by the claims departments of the commercial insurance 

companies or reinsurance companies providing primary or excess coverages 

to the Insurance Commission either directly or through the NJC JIF. 

 

5.) The method of assessing contributions to be paid by each member of the       Insurance 

Commission. 



 

 

 

 

    a.)        By November 15th of each year, the actuary computes the probable net cost 

for the upcoming Insurance Commission year by line of coverage and for each 

prior Insurance Commission year.  The Actuary includes all budget items in 

these computations.  The annual assessment of each participating member 

entity is it’s pro rata share of the probable net cost of the upcoming Insurance 

Commission year for each line of coverage as computed by the Actuary.   

 

   b.)        The calculation of pro rata shares is based on each member’s experience 

modified manual premium for that line of coverage.  The Insurance 

Commission’s Governing Body also adopts a capping formula which limits 

the increase of any member's assessment from the preceding year to the 

Insurance Commission wide average increase plus a percentage selected by 

the Governing Body.  The total amount of each member's annual assessment 

is certified by majority vote of the Insurance Commission’s Governing Body 

at least one (1) month prior to the beginning of the next fiscal year. 

 

   c.)        The Treasurer deposits each member's assessment into the appropriate 

accounts, including the administrative account, and the claim or loss retention 

trust Insurance Commission account by Insurance Commission year for each 

type of coverage in which the member participates. 

 

   d.)        If a member entity becomes a member of the Insurance Commission or elects 

to participate in a line of coverage after the start of the Insurance Commission 

year, such participant's assessments and supplement assessments are reduced 

in proportion to that part of the year which had elapsed. 

 

   e.)        The Insurance Commission’s Governing Body may by majority vote levy 

upon the participating member entities additional assessments wherever 

needed or so ordered by the Commissioner of Insurance to supplement the 

Insurance Commission’s claim, loss retention or administrative accounts to 

assure the payment of the Insurance Commission’s obligations.  All 

supplemental assessments are charged to the participating member entities by 

applicable Insurance Commission year, and shall be apportioned by the year's 

assessments for that line of coverage. 

 

                                    f.)      Should any member fail or refuse to pay its assessments or    supplemental 

assessments, or should the Insurance Commission fail to assess funds required 

to meet its obligations, the Chairman, or in the event by his or her failure to do 

so, the custodian of the Insurance Commission’s assets, shall notify the 

Commissioner of Banking and Insurance and the Director of Community 

Affairs.  Past due assessments shall bear interest at the rate established 

annually by the Insurance Commission’s Governing Body. 

 

6.) Procedures governing loss adjustment and legal expenses. 

 

   a.)        The Insurance Commission engages a claims service company to handle all 

claims.  The performance of the claims adjusters is monitored and periodically 

audited by the Executive Director's office, the Insurance Commission 

Attorney, the NJC's attorney's office, as well as the claims department of the 



 

 

 

NJC's major excess insurers (i.e. Safety National, Munich, Berkley, Old 

Republic, Bowhead, Palomar, Upland and Obsidian for liability reinsurance; 

Safety National Casualty Company for workers' compensation).  Every three 

years, the NJC's internal auditors may conduct an audit. 

 

   b.)        Each member entity is provided with a claim reporting procedure and 

appropriate forms. 

 

   c.)        In order to control workers' compensation medical costs, the Insurance 

Commission has engaged a managed care organization component through a 

contract with the claims service company whose procedures are integrated into 

the Insurance Commission’s claims process. 

 

   d.)   To provide for quality defense and control costs, the Insurance                                            

Commission will utilize County Counsel attorneys and/or in-house counsel.  

In addition, it has established an approved defense attorney panel with firms 

which specialize in Title 59 matters.  The performance of the defense attorneys 

is overseen by the Insurance Commission Attorney, as well as, the various 

firms which audit the claims adjusters. 

 

7.)  Coverage to be purchased from a commercial insurer, if any. 

 

   The Insurance Commission purchases a commercial crime bond to provide coverage 

in the event of an employee theft loss caused by the Insurance Commission’s TPA, 

Executive Director, and/or Treasurer. The bond is purchased from Selective Fire and 

Casualty Insurance Company. 

    

 8.)          Reinsurance to be purchased. 

 

     The Insurance Commission does not purchase reinsurance. 

 

 9.)         Procedures for the closure of Insurance Commission years, including the          

maintenance of all relevant accounting records. 

 

  a.)        Not applicable at this time. 

 

  10.)      Assumptions and Methodology used for the calculation of appropriate reserves 

requirements to be established and administered in accordance with sound actuarial 

principles. 

 

    a.) The general approach in estimating the loss reserves of the Insurance 

Commission is to project ultimate losses for each Insurance Commission year 

using paid and incurred loss data.  Two traditional actuarial methodologies are 

used:  the paid loss development method and the incurred loss development 

method.  From the two different indications resulting from these methods the 

Insurance Commission Actuary chooses a "select" estimate of ultimate losses.  

Subtraction of the paid losses from the select ultimate losses yields the loss 

reserve liability or Insurance Commission funding requirement. 

 



 

 

 

   b.)      The following is an overview of the two actuarial methods used to project the 

ultimate losses. 

 

• Paid Loss Development Method - This method uses historical accident 

year paid loss patterns to project ultimate losses for each accident year.  

Because this method does not use case reserve data, estimates from it are 

not affected by changes in case reserving practices.  However, the results 

of this method are sensitive to changes in the rate of which claims are 

settled and losses are paid, and may underestimate ultimate losses if 

provisions are not included for very large open claims. 

 

• Case Incurred Loss Development Method - This method is similar to the 

paid loss development method except it uses historical case incurred loss 

patterns (paid plus case outstanding reserves) to estimate ultimate losses.  

Because the data used includes case reserve estimates, the results from this 

method may be affected by changes in case reserve adequacy. 

 

  11.)       The maximum amount a certifying and approving officer may approve pursuant to 

N.J.A.C. 11:15-2.22. 

 

• $20,000 for workers compensation claims 

 

• $7,500 for liability claims 

  

• With the advance approval of the Insurance Commission Attorney or 

Executive Director, the certifying and approving officer may also pay 

hospital bills if waiting until after the next regularly scheduled Insurance 

Commission meeting would result in the loss of a discount on such bills.  

When the certifying and approving officer utilizes this authority, a report 

shall be made to the Commissioners at their next meeting. 

 

 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on February 25, 2026. 

 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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