
 

 
 

MERCER COUNTY INSURANCE FUND COMMISSION 

AGENDA AND REPORTS 

DECEMBER 22, 2025 

 

MERCER COUNTY 

MCDADE ADMINISTRATION BUILDING 

640 SOUTH BROAD STREET 

ROOM 211 

TRENTON, NJ   08650-8068 

1:30 PM 
 

 

   
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting 

was given by 

 

 (1) Sending sufficient notice herewith to the Trenton Times, The Trentonian and the Princeton  

        Packet 

 

 (2) Filing advance written notice of this meeting with the Commissioners of the Mercer County 

Insurance Fund Commission, 

 

 (3) Posting this notice on the public bulletin board of all members. 
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MERCER COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: DECEMBER 22, 2025 

640 S. BROAD STREET, ROOM 211 

TRENTON, NJ   08650-8068 

1:30 PM 

 

❑ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 

❑ PLEDGE OF ALLEGIANCE  

 

❑ ROLL CALL OF COMMISSIONERS 

 

❑ APPROVAL OF MINUTES:  October 27, 2025 Open Minutes ......................................... Appendix I 

                                                              October 27, 2025 Closed Minutes  ................................Sent via e-mail 

                                                       

❑ CORRESPONDENCE: None 

 

❑ SAFETY COMMITTEE ................................................................................................................. Verbal 

 

❑ PERMA CLAIMS ............................................................................................................................. Page 3 

  Claims Sweep Letter 

 

❑  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  ............................................... Pages 4-31 

 

❑ TREASURER – Nicola Trasente        

  Resolution 44-25 November Bill List - Motion ....................................................................... Page 32 

  Resolution 45-25 December Bill List - Motion ........................................................................ Page 33 

  August Treasurer Reports ....................................................................................................Pages 34-35 

 

❑ ATTORNEY – Paul Adezio, Esq. ................................................................................................... Verbal 

 

❑ CLAIMS ADMINISTRATOR –Inservco Insurance Services, Inc. - Motion 
 Resolution 46-25 Authorizing Disclosure of Liability Claims Check Register ..................... Page 36 

      Liability Claim Payments 10-1-25 to 10-31-25 .................................................................Pages 37-38 

 Liability Claim Payments 11-1-25 to 11-30-25 .................................................................Pages 39-40 

      

❑ MANAGED CARE – First MCO 

 Monthly Summary Report .......................................................................................................... Page 41 

 

❑ RISK/LOSS CONTROL SERVICES – J.A. Montgomery Consulting  

 Monthly Report ....................................................................................................................Pages 42-47 

    

❑ RISK MANAGER CONSULTANT – Acrisure  

Monthly Report ................................................................................................................................. Verbal 

 

❑ OLD BUSINESS  

 

❑ NEW BUSINESS 

 

❑ PUBLIC COMMENT 

 

❑ CLOSED SESSION – Payment Authorization Requests (PARs)………………………….Pages 48-49 
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Resolution 47-25 Executive Session for purpose as permitted by the Open Public Meetings Act, 

more specifically to discuss PARs/SARs related to pending or anticipated litigation as identified 

in the list of claims prepared by third-party claim administrator Inservco Insurance Services, 

Inc. and attached to this agenda.  

  

❑ Motion for Executive Session 

❑ Motion to Return to Open 

 

❑ APPROVAL OF PARS: Motion to approve PARs/SARs as discussed in Executive Session (Roll Call Vote)  

 

❑ MEETING ADJOURNMENT 

 

❑ NEXT SCHEDULED MEETING: January 26, 2026, 1:30 PM 

 

 

 

 

 

 

 

 

 

 

 
  

  



3 
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MERCER COUNTY INSURANCE FUND COMMISSION 

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632 

 

 

Date:   December 22, 2025    

 

Memo to:  Commissioners of the Mercer County Insurance Fund Commission 

               

From:   PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

 

 

❑ 2026 Property and Casualty Budget Introduction & Dividend (Pages 7-9) – Attached on page 7 of 

your agenda for your review and discussion is the proposed 2026 Property and Casualty Budget.  The 

introductory budget represents an overall increase of 2.83%. The Executive Director provided the 

proposed budget to the Commission Chair and Treasurer for review on Thursday, December 18th.  A copy 

of the proposed assessments is also included on page 8.  The annual assessment will be billed in three 

installments and will be payable as follows: 40% due on 3/15/26, 30% due on 5/15/26 and 30% on 

10/15/26.  The Fund Office will advertise the proposed 2026 budget in the Commission’s official 

newspapers.   

The Insurance Commission approved a temporary budget for Fund Year 2025.  If the Insurance 

Commission wishes to adopt a temporary budget for Fund Year 2026, we have prepared Resolution 

43-25 on page 9 in the amount of $1,536,508 which represents 2/12 of the proposed 2026 Property & 

Casualty Budget, $9,219,050. 

 

The Commissioners need to authorize the introduction of the proposed annual 2026 Property and 

Casualty Budget or approve a Temporary Budget for Fund Year 2026. 

 

❑ Motion to introduce the 2026 Property and Casualty Budget in the amount of 

$______________ and schedule a Public Hearing on January 26, 2026 at 1:30 PM. 

 

 OR 

 

❑ Motion to approve Resolution 43-25 adopting a temporary 2026 Property and 

Casualty Budget in the amount of $1,536,508 equal to 2/12 of the 2026 Property & 

Casualty Budget in the amount of $9,219,050. 

 

 

❑ MCIFC Dividend – There are dividends available to the Insurance Commission from Fund Years 

2017 and 2018. The dividend options are $250,000, $500,000, and $750,000.   
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The Executive Director will meet with the Commission Chair and Treasurer to review the dividend 

options in advance of the January Insurance Commission meeting. We are requesting a motion 

authorizing the 2025 dividend now and a resolution will be prepared for the January meeting. 

 

❑ Motion to authorize a 2025 Dividend. 

 

❑ Employee Dishonesty Coverage Renewal – The Employee Dishonesty Coverage policy with 

Selective Insurance Company renews on January 1, 2026.  The policy covers the positions of 

Executive Director, Third Party Administrator and the Treasurer.  The annual premium is $1,447 

which was the expiring premium.  The limit per loss is $1,000,000 with a $10,000 deductible.  The 

cost for this coverage will be paid out of the miscellaneous and contingency budget line. 

 

❑ Motion to approve expenditure for Employee Dishonesty Coverage in the amount of 

$1,447 

 

❑ Certificate of Insurance Report (Pages 10-11) – Included in the agenda is the certificate of insurance 

report from the NJCE which lists those certificates issued for the months of October and November.  

There were (2) two certificates of insurance issued during the month of October and (2) two certificates 

of insurance issued during the month of November. 

 

❑ Motion to approve the certificate of insurance reports  

 

❑ MCIFC Membership Renewal – The Fund Office has received the membership renewal documents 

for Mercer County Improvement Authority’s membership in the Mercer County Insurance Fund 

Commission.  Mercer County adopted Resolution 2025-1040, renewing its membership in the Mercer 

County Insurance Fund Commission, during the November 24, 2025 Board of Commissioners 

meeting.  We await the membership renewal documents from the County. 

 

❑ Professional Service Agreements – The Mercer County Board of Commissioners issued RFPs for 

the positions of Insurance Commission Executive Director, Claims Administrator, and Actuary for 

contracts expiring 12/31/25.  The due dates were 12/4/25, 12/5/25, and 12/9/25 respectively.  We await 

the County Commissioners’ decisions on the professional appointments for those positions.      

 

❑ New Jersey Counties Excess Joint Insurance Fund (Pages 12-20) The NJCE met on October 23, 

2025 and a written summary report is included in the agenda on pages 12-16. The NJCE Finance 

Committee met on November 14 and recommended the 2026 Budget in the amount of $45,352,299 be 

presented to the Board of Commissioners for introduction. The proposed budget represents an increase 

of $1,934,473 or 4.46% over the 2025 Assessed Budget. In addition, the Finance Sub-Committee 

recommended a dividend of $500,000 be applied to the 2026 Budget. The Committee also 

recommended holding a special meeting on Tuesday, January 6, 2026 at 10:30 a.m. via Zoom for the 

Public Hearing and adoption of the 2026 Budget.  The NJCE also met on November 21, 2025 and a 

written summary report is included in the agenda on pages 17-20.     
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❑ MCIFC Property & Casualty Financial Fast Track (Pages 21-23) – Included in the agenda on 

pages 21-23 is a copy of the Financial Fast Track for the month of August.  As of August 31, 2025 the 

Commission has a surplus of $6,441,595.  Line 11 of the report “Investment in Joint Venture” is 

Mercer County Insurance Fund Commission’s share of equity in the NJCE.  MCIFC’s equity in the 

NJCE as of August 31, 2025 is $1,609,632.  The total cash balance is $12,367,194.  

 

❑ NJCE Property and Casualty Financial Fast Track (Pages 24-27) - Included in the agenda on pages 

24-27 is a copy of the NJCE Financial Fast Track Report for the month of August.  As of August 31, 

2025 there is a statutory surplus of $16,420,362. Line 7 of the report, “Dividend” represents the dividend 

figure released by the NJCE of $6,707,551. The total cash amount is $45,102,344.  

 

❑ Claims Tracking Reports (Pages 28-31) - Included in the agenda are copies of the Claim Activity 

Report and the Claims Management Report Expected Loss Ratio Analysis report as of August 31, 

2025.  The Executive Director will review the reports with the Commission. 

 

❑ Informational Items: 

 

❑ Property Appraisals – The property appraisals have been completed, and the final report has been 

submitted to the County.  The fund office will work with the RMC to have the appraisals uploaded in 

Origami and run a comparison of the new values vs. prior values.    

 

❑ 2026 Proposed Meeting Schedule – Below are the proposed meeting dates for 2026 for the Board’s 

consideration.  The start time of the meetings will be at 1:30 PM.  The 2026 MCIFC Reorganization 

meeting is scheduled for January 26, 2026.  If the dates are acceptable a resolution will be prepared 

for approval with the Reorganization Resolutions in January.   

  

o January 26 

o February 23 

o March 23 

o April 27 

o May 18 

o July 27 

o September 28 

o October 26 

o December 21   
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   RESOLUTION NO.   43-25 

 
MERCER COUNTY INSURANCE FUND COMMISSION 

 

ADOPTION OF A TEMPORARY 2026 PROPERTY & CASUALTY BUDGET 

EQUAL TO 2/12 OF THE PROPOSED 2026 PROPERTY & CASUALTY BUDGET  

 

  

 BE IT RESOLVED by the Mercer County Insurance Fund Commission that it hereby approves 

and adopts a Temporary Budget in the amount of $1,536,508 equal to 2/12 of the proposed 2026 Property 

& Casualty Budget in the amount of $9,219,050 attached hereto as the Calendar Year 2026 Budget. 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on December 22, 2025. 

 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE   

 
 

 



From  10/1/2025  
To 11/1/2025 

 

 

Mercer County Insurance 
Commission 

Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue 
Date/ 
Cert ID 
 

 

Coverage 

H - Hana Associates, LLC and 
First 
  
I  -  County of Mercer 

Properties Corp 
1 North Johnston Avenue, Suite 
D308 
Hamilton, NJ  08609 
 
 

 

RE: Use of Premises  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required 
by written contract as respect to use of premises located 
at 1 North Johnston Avenue, Suite C100, Hamilton, NJ 
08609.                          

10/17/2025 
  
#5790593 

GL AU EX 
WC OTH 

H - State of New Jersey 
  
I  -  County of Mercer 

401 East State Street 
Trenton, NJ  08625 
 
 
 
 

 

                              10/24/2025 
  
#5792686 

GL AU EX 
WC OTH 

Total # of Holders: 2 
    

 

 
 

 



From  11/1/2025  
To 12/1/2025 

 

 

Mercer County Insurance 
Comm. 

Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue 
Date/ 
Cert ID 
 

 

Coverage 

H - NJ Transit Local 
  
I  -  County of Mercer 

Programs/Community Mobility 
283-299 Market Street 
Suite #1100 
Newark, NJ  07102 
 
 

 

RE: NJ-65-X008 (FY2018)  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies and Loss 
Payee on the Property Policy if required by written 
contract as respects to NJ-65-X008 (FY2018) for the 
following: 2025 Startrans Senator, VIN- 
1FDFE4FN7SDD39884, value $129,736.66 2025 
Startrans Senator, VIN- 1FDFE4FN6SDD39892, value 
$129,736.66  30 days notice of cancellation (except 10 
days for non-payment of premium) is provided to the First 
Named Insured.                     

11/18/2025 
  
#5853294 

GL AU EX 
WC OTH 

H - NJ Transit Local 
  
I  -  County of Mercer 

Programs/Community Mobility 
283-299 Market Street 
Suite #1100 
Newark, NJ  07102 
 
 

 

RE: NJ-65-X008 (FY2018)  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies and Loss 
Payee on the Property Policy if required by written 
contract as respects to NJ-65-X008 (FY2018) for the 
following: 2025 Startrans Senator, VIN- 
1FDFE4FN7SDD39884, vehicle #FX-2167 2025 Startrans 
Senator, VIN- 1FDFE4FN6SDD39892, vehicle #FX-2168  
30 days notice of cancellation (except 10 days for non-
payment of premium) is provided to the First Named 
Insured.                     

11/18/2025 
  
#5853295 

GL AU EX 
WC OTH 

Total # of Holders: 2 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 

Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

 

Date:          October 23, 2025 
 

Memo to: Commissioners 

Mercer County Insurance Fund Commission 
 

From:  Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF Report  
 

Executive Directors Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 

meeting. As per the procedure to review property payment authority request (PARs) claims in 

excess of $500,000, Closed Session was held to review one claim. The Board of Fund 

Commissioners accepted the recommendations of the Claims Review Committee to approve 

payment or settlement authority requests inclusive of the property claim.  
 

NJCE Committees: 

Finance Sub-Committee: The Finance Sub-Committee met on October 17th to review the 2026 

Preliminary Budget, receive an update on the excess insurance marketing, discuss preliminary 

2025 dividends, and review updates on responses to the procurement of certain professional 

services. Attached to this report are copies of the preliminary budget and preliminary ancillary 

budget for information. Sub-Committee is scheduled to meet again virtually on November 14th 

at 1pm.  
 

Excess Insurance Marketing Update: Underwriting Manager reported renewal 

discussions are underway and the insurance marketplace has continued to stabilize from 

the hard market that began in 2019, which will help with budget projections. The 

Executive Director explained the proposed increases for the loss funds, premiums, and 

expenses that comprise the budget. 
 

2025 Dividend Options Preliminary: The Sub-Committee reviewed the historical 

distribution of dividends as well as reviewed potential dividend options in the amounts 

of $250,000, $500,000 and $750,000 should the Sub-Committee consider 

recommending a dividend.  
 

Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation 

Manager expire December 31, 2025. Fund Office in conjunction with NJCE Fund 

Attorney and QPA issued requests for quotes with proposals due by October 15th; the 

sole responses were from the incumbent professionals for a term of January 1, 2026, 

through December 31, 2026. This includes position of Actuary – The Actuarial 

Advantage,  Auditor – Bowman & Company, Payroll Auditor - Bowman & Company 

and Litigation Manager - Judge E. David Millard of Citta, Holzapfel & Zabarsky. The 
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Board of Fund Commissioners accepted the recommendation of the Finance Sub-

Committee and awarded the above firms contracts for the noted terms of service.  
 

Safety Committee: The Safety Committee is scheduled to meet on Monday December 8th at 

10:00am via Zoom.  

 

2025 Best Practices Workshop: The NJCE Best Practices Workshop will be hosted virtually on 

October 30, 2025, from 9:30 a.m. to 12:30 p.m. with John Geaney of Capehart Scatchard as the 

keynote speaker, including a number of County representatives that have volunteered to 

participate in the presentation. An invitation to register was distributed in early September; NJCE 

members and appropriate personnel are encouraged to attend.  

 

Financial Fast Track: Submitted for information was the Financial Fast Track as of July 31, 2025 

reflecting a statutory surplus of $16.1 million. 

 

Claims Management Report: Submitted for information was the Expected Loss Ratio as of July 

31, 2025. 
 

Regulatory Compliance Checklist as of 10/21/2025: Submitted for information was the checklist 

that tracks contracts, compliance and other Fund business. 

 

Membership Renewal: The Executive Director provided the current status of membership 

renewals. The Counties of Mercer, Ocean, Hudson and Union are expected to renew their three-

year membership with the Fund as of January 1, 2026. 

 

Audit Filing: The final 2024 Year End Audit was filed with both Departments of Insurance and 

Community Affairs and the Synopsis of Audit was published in the Fund’s official newspapers.  

 

2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th 

annual conference is scheduled for November 18th through November 20th at the Atlantic City 

Convention Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on 

November 19th. A copy of the memorandum distributed by the MEL on the MEL/JIF events being 

held in Atlantic City was submitted for information.  
 

Underwriting Manager Report 

Underwriting Manager said renewal discussions are underway and anticipated coverages to be placed 

within budget as the marketplace continues to stabilize from the hard market that began in 2019. 

Underwriting Manager will provide an update (if any) at the next meeting.  
 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from September to November 2025, 

bulletins distributed and available training sessions through December 2025,  
 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of September 2025.  
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New Business 

Commissioner John P. Kelly of Ocean Kelly submitted notice that he would be retiring as Director of 

Ocean County as of the year-end.  

 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Friday November 21, 2025 at 9:30AM 

virtually.  
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 

Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

Date:          November 21, 2025 
 

Memo to: Commissioners 

Mercer County Insurance Fund Commission 
 

From:  Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF Report  
 

Executive Directors Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. The Board 

of Fund Commissioners accepted the recommendations of the Claims Review Committee to approve payment 

or settlement authority requests as presented.  
 

Finance Sub-Committee: The Finance Sub-Committee met on November 14th to review the 2026 Proposed 

Budget, 2026 assessments, dividend options and Learning Management System (LMS) fees; a copy of the 

committee’s agenda was submitted for information.  
 

The Finance Sub-Committee initially reviewed a budget in the amount of $45,352,299 representing an increase 

of $1,934,473 or 4.46% over the 2025 Assessed Budget, as well as dividend options of $250,000, $500,000 and 

$750,000. Sub-Committee recommended a dividend of $500,000 be issued and that it be applied to the 2026 

budget to reduce the overall increase. Presented for introduction was the proposed 2026 budget with the dividend 

applied (line item #54) resulting in a proposed budget in the amount of $44,864,236 an increase of $1,446,410 

or 3.33%.  
 

Based on the Finance Sub-Committee recommendations, the Board of Fund Commissioners adopted a resolution 

authorizing the release of a dividend in the amount of $500,000 from 2017, 2018 & 2019 fund years; subject to 

State approval and agreed to introduce the 2026 budget in the amount of $44,864,236 and to schedule a Public 

Hearing on Tuesday, January 6, 2026, at 10:30 AM via Zoom. 
 

The 2026 assessments are still under development. The Sub-Committee will review at their next meeting and 

assessments will be distributed to the full Board prior to year-end.  
 

Sub-Committee also reviewed a proposal from J.A. Montgomery Consulting on the administration of the 

Learning Management System (LMS) requesting fees for 2026 and 2027 in the amounts of $20,600 and $21,218. 

The Board of Fund Commissioners approved J.A. Montgomery’s proposal requesting administrative fees to 

administer the Learning Management System for 2026 and 2027.  
 

Finance Sub-Committee is scheduled to meet again on Thursday, December 18, 2025 at 1 PM to review any 

potential changes to the 2026 budget, assessments and excess marketing update from the Underwriting Manager.  
 

February Reorganization Meeting: The Fund Office has secured a venue – Forsgate Country Club in Monroe, 

NJ - to hold the February 26, 2026 Reorganization meeting. The Board of Fund Commissioners agreed to change 

the JIF meeting time to 10:30AM and location to the Forsgate Country Club and the Claims Review Committee 

will meet at 10AM.  
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Financial Fast Track: The Financial Fast Track as of August 31, 2025 reflected a statutory surplus of $16.4 

million. 
 

Claims Management Report: The Expected Loss Ratio report is under review and will be available for the 

next agenda. 
 

2025 Best Practices Workshop: The NJCE Best Practices Workshop was held virtually on October 30, 2025 

and had over 100 attendees. Special thanks to John Geaney, Esq. of Capehart Scatchard as Workers’ 

Compensation keynote speaker, to the Planning Committee members and panelists: Ashley Buono, Esq. (BCIC), 

Antoinette DePaola (OCIFC) Janette Kessler (ACIC), Edmund Shea (Hudson County), and Tim Sheehan 

(GCIC). In addition, the professionals that served as panelists/speakers were: Harry Earle, Keith Hummel and 

Ed Cooney.  

 

2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual 

conference was held on November 18th through November 20th at the Atlantic City Convention Center in 

Atlantic City.  

 

NJCE Committees: 

Safety Committee: The Safety Committee is scheduled to meet on Monday December 8th at 10:00 AM via 

Zoom. 
 

Underwriting Manager Report 

Underwriting Manager summarized the marketing efforts noting the market has stabilized and as such expects the 

marketing results to fall within budgeted premium projections.  
 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from September to November 2025, bulletins 

distributed and available training sessions through December 2025,  
 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, and net savings as of October 2025.  
 

Executive Session – Potential Claim 

The Board of Fund Commissioners entered Executive Session to discuss a potential claim; no action was needed 

or taken once executive session concluded.   
 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Tuesday January 6, 2026 at 10AM via Zoom. 
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FUND YEARS  2022 2023 2024 2025  
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FUND YEARS  2018 2019 2020 2021  
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FUND YEARS 2014 2015 2016 2017  

   



 

32  

 



 

33  

  



 

34  

   



 

35  

     



 

36  

RESOLUTION NO.   46-25 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  

 

  WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter "MCIFC") is duly 

constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et 

seq.; and 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the 

public from a portion of a meeting at which the public body discusses items per the Open Public Meetings Act 

at N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring confidentiality, and 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open 

to the public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the MCIFC is a public agency which must comply with the Open Public Records Act (OPRA) 

N.J.S.A. 47: 1A-1 to -13; and 

WHEREAS, the MCIFC must comply with OPRA and reported New Jersey Case Law interpreting same; and 

WHEREAS, the MCIFC did hold a closed session from which the public was excluded on October 27, 2025 at 

which time certain items were discussed as were referenced in a separate resolution authorizing said closed 

session and it being determined certain liability & property claim payment information can be made public at 

this time; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund 

Commission pursuant to both the Open Public Meetings Act and the Open Public Records Act as follows: 

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. for the 

period October 1, 2025 to October 31, 2025 and November 1, 2025 to November 30, 2025 related to all non-

workers compensation payments are hereby approved for distribution to the listed claimants and for 

disclosure to the general public 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on December 22, 2025. 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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MERCER COUNTY INSURANCE FUND COMMISSION 

TO:   Fund Commissioners 
 
FROM:   J.A. Montgomery Consulting, Safety Director 

 
DATE:   December 12, 2025 

  

DATE OF MEETING: December 22, 2025 

 

MCIFC SERVICE TEAM 

October - December 2025 
 

RISK CONTROL ACTIVITIES 

 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 

 

▪ October 21: Conducted a loss control visit at the County Office Park. 

 

▪ October 27: Attend the MCIFC meeting. 

 

▪ October 27: Attended the MCIFC Claims Committee meeting. 

 

▪ October 27: Attended the MCIFC Safety Committee meeting. 

 

▪ November 14: Conducted a loss control visit at the County Administration Building. 

 

▪ December 4: A loss control visit was conducted at the One-Stop Career Center. 

 

▪ November-December: Safety training classes were conducted for MCIFC County 

Corrections.  

Paul Shives, 

Partner & Sr. Director of  

Safety Services 

pshives@jamontgomery.com 

Office: 732-736-5213 Mailing Address: 

TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 

Camden, NJ 08102 

 

 

P.O. Box 99106 

Camden, NJ 08101  

Keith Hummel, 

Vice President, Law 

Enforcement Risk Control 

khummel@jamontgomery.com 

Office: 856-552-6862 

Liam Callahan (Primary Contact),  

Senior Risk Control Consultant  

lcallahan@jamontgomery.com  

Office: 732-660-5020 

Glenn Prince, 

 Assistant Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.co

m 

Office: 856-552-4738 

 

mailto:pshives@jamontgomery.com
mailto:khummel@jamontgomery.com
mailto:lcallahan@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

▪ December 15: Plan to conduct a loss control visit at the Cure Insurance Arena.  
 

▪ December 15: Plan to conduct a loss control visit at the Count Correctional Center Facility. 

 

▪ December 17: Plan to conduct a visit at the Mountain View Golf Course. 

 

▪ December 18: Plan to conduct a loss control visit at the Board of Social Services. 

 

▪ December 19: Plan to conduct a loss control visit at the DOT Complex. 

 

▪ December 22: Plan to attend the MCIFC meeting. 

 

▪ December 22: Plan to attend the MCIFC Claims Committee meeting. 

 

SAFETY DIRECTOR BULLETINS 

 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 

Commissioners, Risk Managers and Training Administrators. They can be viewed at 

https://njce.org/safety/safety-bulletins/: 

 

▪ Black Bears - Best Practices 

▪ Driving Safety - Buckle Up! It Could Save Your Life! 

▪ Shooting Range Regulations - Best Practices 

▪ CDL- Maintaining Entry Level Driver Training (ELDT) - Training Provider Status  

▪ Crane Inspections - Best Practices 

 

NJCE LIVE and LEARNING ON DEMAND TRAINING  

 

LIVE Safety Training  

 

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. 

In-Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey 

in 2026 (schedule to be released). 

 

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced 

instructors provide an interactive experience for the attendee on a broad spectrum of safety and 

risk control topics. Most NJCE LIVE virtual offerings have been awarded continuing education 

credits for municipal designations and certifications.  
 

The live virtual monthly training schedules and registration links are available on the NJCE.org 

website under the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, 

under-attended classes will be canceled. (January Live Training Schedule and Registration Links 

are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the 

rules of the State agency that issued the designation. Most important among those rules is the 

attendee of the class must attend the whole session. Attendees who enter the class more than 5 

minutes late or leave early will not be awarded CEUs for the class or receive a certificate of 

completion. 

 

To submit the NJCE LIVE Group Sign-in Sheet you will click on the NJCE LIVE Group Sign-in Sheet 

link or QR Code and complete the form with your groups' information. Please Submit Within 24 

Hours 

https://njce.org/safety/safety-bulletins/
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=pG12KT
https://www.surveymonkey.com/r/HJ5TBM6
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Learning On Demand Training (available on the NJCE LMS) 

 

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses 

in English and Spanish that can be viewed 24/7 by members, on the NJCE Learning Management 

System (LMS) NJCE LMS. Topics pertain to many aspects of safety, risk control, employment 

practices, and supervision, and most can be viewed in under 20 minutes. NJCE Learning On 

Demand Catalog    

 

 

NJCE LEADERSHIP ACADEMY 

 

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for 

Managers, Administrators, Department Heads, and Supervisors interested in sharpening and 

expanding communication, conflict resolution, stress management, and team-building skills. The 

goal is to enhance leadership skills by offering participants varied and in-depth training. 
 

Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available 

during the following time frames: 

▪ December 1 - 22, 2025 (Start Date: January 1, 2026)  
 

The Registration link will be available for completion during these time frames and can be found 

on the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 

 
Please Note: If a class link is not present on the Live Monthly Training Schedules the class may 

not be offered/available yet so please check back (class schedules are released two months out). 

 

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at 

the beginning of the year (end of January). The Safety Leadership Plaques will be distributed 

shortly thereafter. For more information and details on the Program please visit the NJCE 

Leadership Academy webpage: NJCE Leadership Academy. 

 

 
 

 

 

NJCE Learning Management System (LMS) 

Students (Users) – Contact your Agency’s Training Administrator to send you the login link and 

activation code to set up your account. Once you receive your activation code and activate your 

account, you will see your new username and create your password through this process. (NJCE 

LMS Login). If you have any questions, please contact Natalie Dougherty 

(ndougherty@jamontgomery.com).     

 

 

https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://filexchange.sharepoint.com/sites/JAMontgomeryFileServer/Documents/Forms/AllItems.aspx?id=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand%2F%5FNJCE%20Learning%20On%20Demand%20Catalog%20%28English%20%26%20Spanish%29%205%2E2025%2Epdf&parent=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand&p=true&ga=1
https://filexchange.sharepoint.com/sites/JAMontgomeryFileServer/Documents/Forms/AllItems.aspx?id=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand%2F%5FNJCE%20Learning%20On%20Demand%20Catalog%20%28English%20%26%20Spanish%29%205%2E2025%2Epdf&parent=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand&p=true&ga=1
https://njce.org/safety/njce-leadership-academy/
https://www.surveymonkey.com/r/R9SNBFJ
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
mailto:ndougherty@jamontgomery.com
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog 
on a Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website 
(NJCE LIVE Monthly Training Schedules). 

(*) In-Person Training: Is being held via the MSI-NJCE Expo. Expos are scheduled throughout the state 

and are for training programs that are not available virtually. Please Note: Registration for in-person* 

classes will be completed through Eventbrite, by clicking on the Class Topic registration link(s) below. 

Expo 2026 schedule to be released soon. 

(**) PLEASE NOTE (Zoom Meeting): Starting in January 2026 - INDIVIDUAL or GROUP registrations 

are permitted.  GROUPS and INDIVIDUAL STUDENTS MUST have access to a computer or device with 

a WORKING CAMERA & MICROPHONE to attend this class. 

For more information on training and other safety resources, please visit the Safety portion of the 

NJCE.org website: https://njce.org/safety. 

NOTE: If a class registration link is not taking you to a registration page for completion, it means that 
the class was either cancelled or the class is full, Thank you. 

 

January 2026 Safety Training Schedule  
Click on the “Class Topic” to Register and for the Course Description. 

DATE CLASS TOPIC TIME 

1/5/26 Fire Safety 8:30 - 9:30 am 

1/5/26 CDL: Drivers' Safety Regulations  8:30 - 10:30 am 

1/5/26 Fire Extinguisher Safety 10:00 - 11:00 am 

1/5/26 Ladder Safety/Walking & Working Surfaces  1:00 - 3:00 pm 

1/6/26 Back Safety/Material Handling 9:00 - 10:00 am 

1/6/26 Designated Employer Representative Training (DER) (Zoom Meeting)** 
9:00 - 4:00 pm w/1 

hour lunch brk 

1/6/26 Hearing Conservation 10:30 - 11:30 am 

1/6/26 Snow Plow/Snow Removal Safety  2:30 - 4:30 pm 

1/7/26 Fall Protection Awareness 8:30 - 10:30 am 

1/7/26 Chipper Safety 11:00 - 12:00 pm 

1/7/26 Lockout/Tagout (Control of Hazardous Energy)  2:30 - 4:30 pm 

1/8/26 Implicit Bias in the Workplace  9:00 - 10:30 am 

1/8/26 Hazard Communication/NJ Right to Know  1:00 - 2:30 pm 

1/9/26 Work Zone: Flagger  8:30 - 9:30 am 

1/9/26 Personal Protective Equipment  10:00- 12:00 pm 

1/9/26 Chainsaw Safety 1:00 - 2:00 pm 

1/12/26 Bloodborne Pathogens 8:30 - 9:30 am 

1/12/26 Employee Conduct & Violence Prevention in the Workplace  9:00 - 10:30 am 

1/12/26 Work Zone: Temporary Traffic Controls  10:00 - 12:00 pm 

1/12/26 Driving Safety Awareness  1:00 - 2:30 pm 

1/13/26 Confined Space Entry 8:30 - 11:30 am 

1/13/26 Preparing for First Amendment Audits  9:00 - 11:00 am 

1/13/26 CDL Entry Level Driver Training Train-the-Trainer Program (Zoom Meeting)** 1:00 - 2:30 pm 

1/14/26 Snow Removal Safety 7:30 - 9:30 am 

https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://njce.org/safety
https://jamontgomery.zoom.us/webinar/register/WN_m24fk86KTNeOhS7sc4BXYw
https://jamontgomery.zoom.us/webinar/register/WN_JVSARTrxRMiQ_L5JFio9cg
https://jamontgomery.zoom.us/webinar/register/WN_sq7Qa4OhRpG7ovI68eUklQ
https://jamontgomery.zoom.us/webinar/register/WN_IYGXn3_DTV2cjKms8kQJKA
https://jamontgomery.zoom.us/webinar/register/WN_pfP3o1gfTT6aIGpJTq8XPw
https://jamontgomery.zoom.us/meeting/register/KtyB6kh9RuGQzbEeF6sXDA
https://jamontgomery.zoom.us/webinar/register/WN_sFHOR-r9Suq07fTmqaM1aQ
https://jamontgomery.zoom.us/webinar/register/WN_OrI0jcy1S_2h851ncXYFBA
https://jamontgomery.zoom.us/webinar/register/WN_LEpLFOcCQPG-OTLlvXo99Q
https://jamontgomery.zoom.us/webinar/register/WN_tQ8dpjVNQ1aCv3eUStmo-g
https://jamontgomery.zoom.us/webinar/register/WN_usOx7Nc3RzOOlPkSfAwM5w
https://jamontgomery.zoom.us/webinar/register/WN_sV_M5EAQS1C5ElqIO5sLxw
https://jamontgomery.zoom.us/webinar/register/WN_aAVOFTcNTzy0AdnR42dk0A
https://jamontgomery.zoom.us/webinar/register/WN_rWFA2leJRpKRLttkjS-aWQ
https://jamontgomery.zoom.us/webinar/register/WN_1eiA5hq9Sb-NcNH8EfvrvA
https://jamontgomery.zoom.us/webinar/register/WN_AVHWbhT-QEyGjtD9RfmqcQ
https://jamontgomery.zoom.us/webinar/register/WN_XmGO2YO_RIykMn5I0qtlMA
https://jamontgomery.zoom.us/webinar/register/WN_06eRrfkBTDu5T4ld8AXrsQ
https://jamontgomery.zoom.us/webinar/register/WN_Lw1X3VL8TfiEtbqUrMK9VA
https://jamontgomery.zoom.us/webinar/register/WN_Hi1fbqcDTByYf-CkxR9ytg
https://jamontgomery.zoom.us/webinar/register/WN_C4VzJ28ISomWCGkXv8yf-A
https://jamontgomery.zoom.us/webinar/register/WN_xSIajHONTx2swlgxw5rWbQ
https://jamontgomery.zoom.us/meeting/register/d-f6vEyXS8WmVWKr3C4slw
https://jamontgomery.zoom.us/webinar/register/WN_mVuWfyU5TMq1Zm-FQ583kg
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1/14/26 Shop & Tool Safety 10:00 - 11:00 am 

1/14/26 Hazard Communication/NJ Right to Know  1:00 - 2:30 pm 

1/15/26 Introduction to Management Skills  10:00 - 12:00 pm 

1/20/26 Employee Conduct & Violence Prevention in the Workplace  1:00 - 2:30 pm 

1/21/26 Public Works & Utility: Safety & Regulatory Awareness  8:00 - 12:00 pm 

1/21/26 
Law Enforcement: Violence Prevention & Risk Considerations for Law Enforcement 

Officers when Interacting with Mental Health Consumers  1:00 - 2:30 pm 

1/22/26 Bloodborne Pathogens 7:30 - 8:30 am 

1/22/26 Hearing Conservation 9:00 - 10:00 am 

1/22/26 Law Enforcement: Work Zone Initial Training  9:00 - 1:00 pm 

1/22/26 Fire Extinguisher Safety 10:30 - 11:30 am 

1/23/26 Lockout/Tagout (Control of Hazardous Energy)  8:30 - 10:30 am 

1/23/26 Excavation, Trenching & Shoring Awareness  11:00 - 12:30 pm 

1/23/26 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

1/26/26 Confined Space Entry 8:30 - 11:30 am 

1/26/26 CDL: Drivers' Safety Regulations  1:00 - 3:00 pm 

1/27/26 Housing Authority Safety & Regulatory Awareness  8:30 - 12:00 pm 

1/27/26 CDL: Supervisors' Reasonable Suspicion (Zoom Meeting)**         9:00 - 11:00 am 

1/27/26 Work Zone: Flagger  2:30 - 3:30 pm 

1/28/26 Personal Protective Equipment  8:30 - 10:30 am 

1/28/26 Fire Safety 11:00 - 12:00 pm 

1/28/26 Ladder Safety/Walking & Working Surfaces  1:00 - 3:00 pm 

1/29/26 Sanitation & Recycling Safety  7:30 - 9:30 am 

1/29/26 Hazard Communication/NJ Right to Know  10:00 - 11:30 am 

1/29/26 Bloodborne Pathogens 1:00 - 2:00 pm 

1/30/26 Dealing with Difficult People & De-Escalation 1:00 - 2:30 pm 

1/30/26 HazMat Awareness with Hazard Communication/NJ Right to Know  2:30 - 5:30 pm 
 

ZOOM SAFETY TRAINING GUIDELINES 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for 
the class or receive a certificate of completion. To maintain the integrity of the classes and our ability 
to offer CEUs, we must abide by the rules of the State agency who issued the designation. Chief 
among those rules is the attendee of the class must attend the whole session. This guideline also 
applies to any participant taking the class as part of the NJCE Leadership Academy Program. The 
Leadership participant must be in attendance for the entire class runtime (no exceptions) in order to 
receive credit for the class. 
 
The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we 
can track participation, to demonstrate to the State agency that the student also participated in polls, 
quizzes, and question & answer activities during the live, instructor-led webinar. We maintain these 
records to document our compliance with the State agency. 

Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group 

setting for an accurate count to avoid cancelations due to low attendance. Once registered you will 

receive an email with the webinar link. Be sure to save the link on your calendar to access on the day 

of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can log on and view the presentations 

from a laptop, smartphone, or tablet.  

https://jamontgomery.zoom.us/webinar/register/WN_2YtJu0GCTGutMDvBLj8pKQ
https://jamontgomery.zoom.us/webinar/register/WN_YziVDi_dSlqLbiNExKHJyw
https://jamontgomery.zoom.us/meeting/register/BvxOnyyKQ1i5OaA3-8NNBw
https://jamontgomery.zoom.us/webinar/register/WN_GDW9n_9oTJijPrZC4wPxQg
https://jamontgomery.zoom.us/webinar/register/WN_4psZ1XxXSJSwWf9pMRvuEA
file:///C:/Users/ndougherty/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/88ILA452/MSI%20LIVE%20-%20January%20Schedule%202026.xlsx
file:///C:/Users/ndougherty/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/88ILA452/MSI%20LIVE%20-%20January%20Schedule%202026.xlsx
https://jamontgomery.zoom.us/webinar/register/WN_E4uK6plcS7-YuaQNtZx-8g
https://jamontgomery.zoom.us/webinar/register/WN_xnp2xZdfSLG-jWCyaKMx1g
https://jamontgomery.zoom.us/webinar/register/WN_wAFQi-KvRW-FrBa3CKqEbQ
https://jamontgomery.zoom.us/webinar/register/WN_3zC1aTBJQPiD5kr_9ZmHvA
https://jamontgomery.zoom.us/webinar/register/WN_kchdn4KqQR6qrkd6U2cArA
https://jamontgomery.zoom.us/webinar/register/WN_KZwZQH-XReqXOr382539Xg
https://jamontgomery.zoom.us/webinar/register/WN_DIVZNH0UTsq7hjNJsXXleg
https://jamontgomery.zoom.us/webinar/register/WN_q2ohkQN-RfG2fmcQvbdJ-w
https://jamontgomery.zoom.us/webinar/register/WN_5w57H0lYS16e2deRB6jYZw
https://jamontgomery.zoom.us/webinar/register/WN_M-8ICh1vRR2u3ixQR3eVmw
https://jamontgomery.zoom.us/meeting/register/khzKg1ePR7-DtmJX4_o5cw
https://jamontgomery.zoom.us/webinar/register/WN_rD0BwRkXRGy1wd_f7rQ1Ng
https://jamontgomery.zoom.us/webinar/register/WN_efKeNsP5SHCA_E0JnQaEwA
https://jamontgomery.zoom.us/webinar/register/WN_dko4qQQdQoW6VU-9XRoxng
https://jamontgomery.zoom.us/webinar/register/WN_bA1OLLpIShKcL-c8he2zpA
https://jamontgomery.zoom.us/webinar/register/WN_rbdqOnsGTL6V6IwgplegkQ
https://jamontgomery.zoom.us/webinar/register/WN_qf73kYMsQZ-_PFv2avwG5g
https://jamontgomery.zoom.us/webinar/register/WN_oe8qUQF8SPmHCKiE77nWLw
https://jamontgomery.zoom.us/webinar/register/WN_SWoGhXhKQUKmBNxBSJu6Qw
https://jamontgomery.zoom.us/webinar/register/WN_43matD73S-uJkut5Z7PvnQ


 

47  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email 

contains a link at the bottom to Test your system.  We strongly recommend testing your system, and 

updating it if needed, at that time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time 

to address it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave 

early. 

Group Training Procedures: 

• Please have one person register for the safety training webinar and ensure that person will have 

access to the webinar link to launch on the day of the class. Please assign someone to complete and 

submit the group sign-in sheet link within 24 hours after the webinar. 

• NJCE LIVE GROUP SIGN IN SHEET SUBMISSION  

To submit the NJCE LIVE Group Sign-in Sheet, please click  NJCE LIVE Group Sign-in Sheet or use 
the QR Code  

and complete the form with your group’s information. (Please Submit within 24 Hours) 
 

 
 

• Please Note: The Group Sign in Sheet only needs to be completed and submitted if the Training was 
done in a “Group Setting” and should Not be completed if the user logged in and viewed the 
training on their Own. 

 
 

 

 

 

 
 

 

https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://www.surveymonkey.com/r/HJ5TBM6
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RESOLUTION NO.   47-25 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING A CLOSED SESSION TO DISCUSS 

PAYMENT AUTHORIZATION REQUESTS (PARS) & SETTLEMENT (SARS) 

RELATED TO PENDING OR ANTICIPATED LITIGATION 

 

WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter “MCIFC”) is duly 

constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  

 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; 

and   

 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and   

 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public from 

a portion of a meeting at which the public body discusses items per the Open Public Meetings Act at N.J.S.A. 10:4-

12.b.(1) thru (9) recognized as requiring confidentiality; and   

 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open to the 

public consistent with N.J.S.A. 10:4-12.b.(7); and 

 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund 

Commission pursuant to the Open Public Meetings Act as follows:   

 

The MCIFC shall hold a closed session from which the public shall be excluded on December 22, 2025. 

 

The general nature of the items to be discussed at said closed session shall include the following:  the appropriateness 

of payment of statutorily required workers’ compensation benefits, settlement authority if any or continuing defense 

of pending or anticipated litigation, discussion of litigation strategy, position the MCIFC will take in said litigation, 

strengths and weaknesses of MCIFC’s position in said litigation. 

 

The specific litigation is identified by the claim number assigned by Inservco in its capacity as the third-party claims 

administrator, name of the claimant, date of loss, workers’ compensation petition number and/or court assigned 

docket number which is set forth in the attached list which list is also appended to the MCIFC monthly meeting 

agenda for December 22, 2025 which agenda has been timely posted per the Open Public Meetings Act.   

 

The minutes of said closed session shall be made available for disclosure to the public consistent with N.J.S.A. 10:4-

13 when the items which are the subject of the closed session discussions are resolved and the reasons for 

confidentiality as to both the MCIFC and the claimant no longer exist. 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting 

held on December 22, 2025.  

 
 

____________________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

ATTEST:  

 

____________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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PAYMENT AUTHORIZATION REQUESTS 

 

December 22, 2025 

 

Claim # Claimant Type of Claim PAR/SAR 

3960005428 E. Rivera  Worker Compensation PAR 

3960005402 T. Matlock  Worker Compensation PAR 

3960004566 M. Mesday  Worker Compensation SAR 

3960004528 T. Jenkins  Worker Compensation PAR/SAR 

3960003940 C. Buecker  Worker Compensation SAR 

3960004875 G. Mizsak Worker Compensation SAR 

3960004546 Candi Staton Worker Compensation SAR 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

APPENDIX I 



 

 

 

MERCER COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – October 27, 2025 

Mercer County  

McDade Administration Building 

640 South Broad Street 

Trenton, NJ    08650-0068 

1:30 PM  

 

Meeting was called to order by Chairman Marion.  Mr. Thorpe read the Open Public Meetings notice into 

the record. 

 

Pledge of Allegiance   

 

ROLL CALL OF COMMISSIONERS: 

Christopher R. Marion    Present 

Ana Montero     Present  

Alejandra M. Silva    Absent 

Isamar Maldonado    Present 

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash 

 

Claims Service      Inservco Insurance Services, Inc.   

       Nancy Fowlkes 

              

       PERMA 

       Kerin Drumheiser  

              

Managed Care Services     First MCO 

       Nicole Hydock 

        

NJCE Underwriting Manager    Conner Strong & Buckelew 

       Ed Cooney - Absent 

                          

Risk Management Consultant    Acrisure 

       Amy Pieroni  

        

 

Treasurer      Nicola Trasente - Absent 

 

Attorney       Paul Adezio, Esq.  

 

Safety Director      J.A. Montgomery Consulting 

       Liam Callahan  

 

 

 

 

 

 

 



 

 

 

ALSO PRESENT: 

Jason Thorpe, PERMA Risk Management Services 

Brad Stokes, PERMA Risk Management Services 

Allie Beyrouty, Esq., Mercer County 

Michael Amantia, Esq., Mercer County 

Edwin Cruz, Mercer County 

Yvonne Frey, Inservco 

Amy Zeiders, Inservco  

Tenisha Smith, Inservco 

Patti Fahy, Acrisure 

Cindy Villagran, Acrisure  

Ana-Eliza Bauersachs, Esq., Capehart Scatchard 

Susan Schaefer, Susan Schaefer, LLC 

Lauren Holman, Holman Frenia Allison 

Patty Linsley, Holman Frenia Allison   

 

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF SEPTEMBER 22, 2025  

 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF 

SEPTEMBER 22, 2025 

 

Moved:   Commissioner Maldonado 

  Second:   Vice-Chair Montero 

  Vote:   Unanimous  

 

CORRESPONDENCE: None. 

 

SAFETY COMMITTEE: Mr. Callahan reported that the Safety and Accident Review Committee met prior 

to the start of the Insurance Commission meeting.  Mr. Callahan advised that a variety of topics were discussed 

including 9 claims; 7 of which were deemed to be preventable and 2 were deemed non-preventable.  With no 

questions, Mr. Callahan concluded his report.    

     

EXECUTIVE DIRECTOR REPORT:   Executive Director advised his report was included in the agenda 

and there were three action items. 

 

AUDIT REPORT AS OF DECEMBER 31, 2024 – Executive Director advised Ms. Holman and Ms. 

Linsley, who prepared the audit, were present in the meeting and would provide an overview.  Ms. Holman 

reported that audit yielded no findings or recommendations, and a clean opinion is being issued.  Ms. 

Holman referred to the Comparative Statements of Net Position report.  Ms. Linsley reviewed the Net 

Positions and results of operations for the Commission and advised the net position was $7,512,733.  Ms. 

Linsley said the Commission is in a good financial position and expressed her appreciation for the 

opportunity to conduct the audit.  Ms. Holman asked if there were any questions or comments.  Chairman 

Marion said he and the Insurance Commission Treasurer had a pre-meeting with the Auditors to review the 

Audit Report in more depth.  Chairman Marion said based on the pre-meeting he and the Treasurer are 

recommending approval of the 2024 Audit.  Executive Director asked if there were any additional questions 

and/or comments.  Hearing none, Executive Director indicated that Resolution #38-25 had to be adopted, 

and the Group Affidavit had to be executed. 

 

MOTION TO APPROVE RESOLUTION 38-25 CERTIFICATION OF ANNUAL 

AUDIT REPORT FOR PERIOD ENDING DECEMBER 31, 2024 

 

Moved:   Commissioner Maldonado  

Second:   Vice-Chair Montero 

  Roll Call Vote:  Unanimous 



 

 

 

RESOLUTION 39-25 AUTHORIZING THE SERVICES OF SUSAN SCHAEFER, LLC – Executive 

Director reported that the Mercer County Board of County Commissioners adopted Resolution 2025-854 

authorizing a professional service agreement, awarded through a non-fair and open process with Susan 

Schaefer, LLC for worker compensation case management services.  Executive Director advised that the 

service agreement is for the Mercer County Insurance Fund Commission for the period of July 1, 2025 

through June 30, 2026 with an hourly rate of $85/hour, in an amount not to exceed $207,000.  Executive 

Director then referred to Resolution 39-25, Authorizing the Services of Susan Schaefer, LLC.   

 

MOTION TO ADOPT RESOLUTION 39-25, AUTHORIZING THE SERVICES OF 

SUSAN SCHAEFER, LLC 

 

Moved:   Commissioner Maldonado  

Second:   Vice-Chair Montero 

  Roll Call Vote:  Unanimous 

 

CERTIFICATE OF INSURANCE REPORT – Executive Director referred to the certificate of insurance 

report from the NJCE which lists those certificates issued in the month of September.  Executive Director 

reported that there were (2) two certificates of insurance issued during the month. 

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT  

 

Moved:   Commissioner Maldonado 

  Second:   Vice-Chair Montero  

  Vote:   Unanimous  

 

PROFESSIONAL SERVICE AGREEMENTS – Executive Director reported that the Service 

Agreements for the positions of Executive Director, Actuary, Risk/Loss Control Services, and Claims 

Administrator are due to expire on 12/31/25.  Executive Director advised that the County will be issuing 

the RFPs during the upcoming weeks.   

 

MCIFC MEMBERSHIP – Executive Director advised that the Fund Office has received the membership 

renewal documents for Mercer County Improvement Authority’s membership in the Mercer County 

Insurance Fund Commission.  Executive Director further advised that the membership renewal documents 

for Mercer County’s membership renewal in the Mercer County Insurance Fund Commission is scheduled 

to be adopted and signed at the November Board of County Commissioners meeting. 

 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND – Executive Director reported that 

the NJCE last met on September 25th and referred to the written summary report of the meeting enclosed 

within the agenda packet.  Executive Director advised that the NJCE also met virtually on Thursday, 

October 23rd.  

 

2026 PRE-RENEWAL WEBINAR – Executive Director reported the NJCE Underwriting Manager held 

a webinar on the 2026 pre-renewal and the marketplace on September 22nd.  Executive Director noted that 

a recording of the webinar will be uploaded to the NJCE website.  Executive Director then referred to a 

memorandum from the NJCE Underwriting Team noting some critical items for the renewal enclosed 

within the agenda packet.   

 

MCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK – Executive Director referred to the 

Financial Fast Track for the month of June enclosed within the agenda. Executive Director reported that as 

of June 30, 2025 the Commission has a surplus of $6,865,051.  Executive Director advised that line 11 of 

the report “Investment in Joint Venture” is Mercer County Insurance Fund Commission’s share of equity 

in the NJCE.  Executive Director noted that MCIFC’s equity in the NJCE as of June 30, 2025 is $1,546,102 

and advised that the total cash balance is $14,643,083. 



 

 

 

NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK – Executive Director referred to 

the NJCE Financial Fast Track for the month of June.  Executive Director reported that as of June 30, 2025 

the NJCE has a surplus of $15,741,748.  Executive Director advised that Line 7 of the report, “Dividend” 

represents the dividend figure released by the NJCE of $6,707,551 and noted that the NJCE cash balance 

is $27,953,511. 

 

CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as of June 

30, 2025, were included in the agenda. Executive Director referred to a copy of the Claims Management 

Expected Loss Ratio Analysis Report. Executive Director advised this report measured how the losses were 

running compared to the actuary’s projections.  Executive Director reviewed the Fund Years with the 

Commission. 

 

With no questions, Executive Director concluded his report. 

 

INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had two informational items for his 

report, none of which were action items. 

 

2025 NEW JERSEY STATE LEAGUE OF MUNICIPALITIES (NJSLOM) ANNUAL 

CONFERENCE – Mr. Thorpe reported that the 110th annual conference is scheduled for November 18 

through November 20 at the Atlantic City Convention Center in Atlantic City.  Mr. Thorpe noted that the 

MEL JIF holds its annual elected official’s seminar on November 19 and encouraged the Commissioners 

to attend.  Mr. Thorpe then referred to the list of MEL JIF events and the invitation to the MEL’s annual 

reception enclosed within the agenda packet.    

 

2025 MEETING SCHEDULE – Mr. Thorpe reported that the next Commission meeting is scheduled for 

Monday, December 15, 2025 at 1:30 PM. 

 

With no questions, Mr. Thorpe concluded his report. 

 

Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT: Chairman Marion advised the October Bill List; Resolution 40-25 was included in 

the agenda.  Chairman Marion said a motion was needed to approve the bills list. 

 

MOTION TO APPROVE RESOLUTION 40-25: THE OCTOBER BILLS LIST  

 

Moved:   Commissioner Maldonado  

Second:   Vice-Chair Montero 

  Roll Call Vote:  Unanimous 

 

ATTORNEY: Mr. Adezio said he did not have a report for the month.            

  

CLAIMS SERVICE: CLAIMS ADMINISTRATOR – Mr. Thorpe advised Resolution 41-25, Disclosure 

of Liability Claims Check Registers, was included in the agenda along with a copy of the check register for 

September 1, 2025 to September 30, 2025.   

 

MOTION TO APPROVE RESOLUTION 41-25 AUTHORIZING DISCLOSURE 

OF LIABILITY CLAIMS CHECK REGISTER 

 

Moved:   Commissioner Maldonado  

  Second:   Vice-Chair Montero 

  Roll Call Vote:  Unanimous 

 



 

 

 

MANAGED CARE: Ms. Hydock advised she would review First MCO’s report, which was included in the 

agenda for the month of September. Ms. Hydock provided the below information:  

 

           
 

With no questions, Ms. Hydock concluded her report.   

 

RISK/LOSS CONTROL SERVICES: Mr. Callahan referred to the Safety Director’s report for September 

and October enclosed within the agenda, which included all risk control and safety activities.  Mr. Callahan 

reported that loss control visits were conducted at Mercer House and Mercer County Office Park.  Mr. Callahan 

further reported that he is in the process of scheduling a fire drill for the Administration Building in the 

upcoming weeks.  Mr. Callahan referred to the list of Safety Director Bulletins that have been issued, the list 

of all training opportunities.  Mr. Callahan asked if there were any questions and/or comments.  Vice-Chair 

Montero asked if the report for the Mercer House loss control visit was completed.  Chairman Marion advised 

that he received the report and would distribute it to the Commissioners.  Chairman Marion said regarding the 

fire drill it is very important to coordinate with the necessary individuals to have it scheduled before it gets too 

cold.  Vice-Chair added that Floor Captains have to be identified and trained prior to the fire drill taking place.  

With no further questions/comments, Mr. Callahan concluded his report. 

          

Correspondence Made Part of Minutes. 

 

 

RISK MANAGEMENT CONSULTANT: Ms. Pieroni reported that the Risk Management Consultant 

(RMC) team has had multiple meetings with Commissioner Silva’s team working on completion of the 

underwriting renewal.  Ms. Pieroni advised that Commissioner Silva’s team has been tasked with identifying 

items that may be carry-overs on the system.  Ms. Pieroni also reported that the RMC team has spent a lot of 

time in the insurance and property offices working with Mr. Cruz.  With no questions/comments, Ms. Pieroni 

concluded her report.      

 

OLD BUSINESS: None    

 

 

NEW BUSINESS: None                 

 

 

PUBLIC COMMENT: None 

 

 

CLOSED SESSION: Chairman Marion requested a motion to approve Resolution 42-25 authorizing a 

Closed Session to discuss PARs and SARs. 

 

MOTION TO APPROVE RESOLUTION 42-25 FOR EXECUTIVE SESSION 

 

Moved:   Commissioner Maldonado 

  Second:   Vice-Chair Montero 

  Vote:   Unanimous 

 

MOTION TO RETURN TO OPEN SESSION 

 

Moved:   Commissioner Maldonado 

  Second:   Vice-Chair Montero 

  Vote:   Unanimous 

 



 

 

 

MOTION TO APPROVE THE PARS/SARS AS REVIEWED DURING CLOSED 

SESSION  

 

Moved:   Commissioner Maldonado 

  Second:   Vice-Chair Montero 

  Roll Call Vote:  Unanimous 

 

MOTION TO ADJOURN: 

 

Moved:   Commissioner Maldonado 

Second:   Vice-Chair Montero 

  Vote:   Unanimous 

 

MEETING ADJOURNED: 2:31 PM 

Minutes prepared by: 

Jason Thorpe 

 

 

 

 

 

 


