
 

 
 

MERCER COUNTY INSURANCE FUND COMMISSION 

AGENDA AND REPORTS 

JULY 28, 2025 

 

MERCER COUNTY 

MCDADE ADMINISTRATION BUILDING 

640 SOUTH BROAD STREET 

ROOM 211 

TRENTON, NJ   08650-8068 

1:30 PM 

 

 

   

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting was given 

by 

 

 (1) Sending sufficient notice herewith to the Trenton Times, The Trentonian and the Princeton  

        Packet 

 

 (2) Filing advance written notice of this meeting with the Commissioners of the Mercer County Insurance 

Fund Commission, 

 

 (3) Posting this notice on the public bulletin board of all members. 
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MERCER COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: JULY 28, 2025 

640 S. BROAD STREET, ROOM 211 

TRENTON, NJ   08650-8068 

1:30 PM 

 

❑ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

❑ PLEDGE OF ALLEGIANCE  

❑ ROLL CALL OF COMMISSIONERS 

❑ APPROVAL OF MINUTES:  June 9, 2025 Open Minutes ................................................. Appendix I 

                                                              June 9, 2025 Closed Minutes  ........................................Sent via e-mail 

                                                       

❑ CORRESPONDENCE: None 

 

❑ SAFETY COMMITTEE ................................................................................................................. Verbal 

 

❑ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  ................................................ Pages 3-19 

 

❑ TREASURER – Nicola Trasente        

  Resolution 31-25 July Bill List - Motion .................................................................................. Page 20 

  March Treasurer Reports .....................................................................................................Pages 21-22 

 

❑ ATTORNEY – Paul Adezio, Esq. ................................................................................................... Verbal 

 

❑ CLAIMS ADMINISTRATOR –Inservco Insurance Services, Inc. - Motion 
 Resolution 32-25 Authorizing Disclosure of Liability Claims Check Register ..................... Page 23 

      Liability Claim Payments 6-1-25 to 6-30-25 .....................................................................Pages 24-25 

  

       

❑ MANAGED CARE – First MCO 

 Monthly Summary Report .......................................................................................................... Page 26 

 

❑ RISK/LOSS CONTROL SERVICES – J.A. Montgomery Consulting  

 Monthly Report ....................................................................................................................Pages 27-34 

    

❑ RISK MANAGER CONSULTANT – Acrisure  

Monthly Report ................................................................................................................................. Verbal 

 

❑ OLD BUSINESS  

❑ NEW BUSINESS 

❑ PUBLIC COMMENT 

❑ CLOSED SESSION – Payment Authorization Requests (PARs)………………………….Pages 35-36 

Resolution 33-25 Executive Session for purpose as permitted by the Open Public Meetings Act, 

more specifically to discuss PARs/SARs related to pending or anticipated litigation as identified 

in the list of claims prepared by third-party claim administrator Inservco Insurance Services, 

Inc. and attached to this agenda.  

❑ Motion for Executive Session 

❑ Motion to Return to Open 

❑ APPROVAL OF PARS: Motion to approve PARs/SARs as discussed in Executive Session (Roll Call 

Vote)  

❑ MEETING ADJOURNMENT 

 

❑ NEXT SCHEDULED MEETING: September 22, 2025, 1:30 PM 
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MERCER COUNTY INSURANCE FUND COMMISSION 

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632  

 

Date:  July 28, 2025    

 

Memo to: Commissioners of the Mercer County Insurance Fund Commission 

               

From:  PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

 

 

❑ Revised Plan of Risk Management & Limit Schematic (Appendix II & III) – Included in Appendix 

II of your agenda is a revised 2025 Plan of Risk Management, Resolution No. 30-25.  Per the County’s 

request, the Plan was revised to reduce the Property and Auto Physical Damage deductibles from 

$25,000 to $5,000 effective June 9, 2025.  Also included in Appendix III is the revised Limits Schematic 

reflecting the deductible changes.     

 

❑ Motion to approve Resolution No. 30-25, Revised 2025 Plan of Risk Management  

 
❑ Revised 2025 Budget (Page 5) – Included on page 5 is the revised 2025 Property & Casualty Budget 

for the Mercer County Insurance Fund Commission.  The revised budget reflects the reduction of the 

deductibles and the increase to the Risk Management Consultant (RMC) fee.  The pro-rated additional 

cost of $70,775 for the deductible buy-down (eff. June 9, 2025) and the increase of $40,500 for the 

RMC fee of  will be included on the 3rd installment assessment billing.     

 

❑ Motion to adopt the revised 2025 Property & Casualty Budget for the Mercer County 

Insurance Fund Commission in the amount of $8,965,690.   

 
❑ Certificate of Insurance Report (Page 6) – Included in the agenda is the certificate of insurance report 

from the NJCE which lists those certificates issued for the month of June.  There were (2) two 

certificates of insurance issued during the month. 

 

❑ Motion to approve the certificate of insurance reports  

 

❑ 2025 Auditor Appointment - The County has informed the Executive Director’s Office that at the 

June 26, 2025 County Commissioners’ meeting, the County approved a contract to Holman Frenia 

Allison for Auditor Services for the Insurance Commission. 

 

❑ County Park Ranger Training (Appendix IV) – The County is looking to put together a training plan 

for County Park Rangers in 2025-2026.  Included in Appendix IV is an overview of the responsibilities 

of the position and a research paper demonstrating the importance of training for the County Park 

Rangers.    A meeting is being arranged with the County, JAM, PERMA and Acrisure to formulize.  A 

copy of the Basic Course for County Park Rangers is available and can be provided upon request by 

contacting the Fund Office.  

 

❑ New Jersey Counties Excess Joint Insurance Fund (Pages 7-9) - The NJCE met virtually on Friday, 

June 13, 2025. A summary report of the meeting is included in the agenda on pages 7-9. The NJCE is 

scheduled to meet again on Thursday, September 25, 2025, virtually. 
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❑ NJCE JIF Renewal Timeline (Page 10) - Included on page 10 is the annual timeline for the NJCE renewal 

process with specific target dates. The Fund office is beginning the data collection process for the 2026 

renewal to provide relevant information to underwriters to ensure timely and more favorable results. 

Members and/or risk managers will manage the renewal via Origami, the online platform where members’ 

exposure data (property, vehicles, etc.) may be accessed and edited, as well as applications to download 

and complete for ancillary coverages.   

 

❑ MCIFC Property & Casualty Financial Fast Track (Pages 11-13) – Included in the agenda on pages 

11-13 is a copy of the Financial Fast Track for the month of March.  As of March 31, 2025 the 

Commission has a surplus of $6,844,360.  Line 11 of the report “Investment in Joint Venture” is Mercer 

County Insurance Fund Commission’s share of equity in the NJCE.  MCIFC’s equity in the NJCE as 

of March 31, 2025 is $1,416,989.  The total cash balance is $10,524,298.   

 

❑ NJCE Property and Casualty Financial Fast Track (Pages 14-16) – Included in the agenda on pages 

14-16 is a copy of the NJCE Financial Fast Track Report for the month of March.  As of March 31, 

2025 the NJCE has a surplus of $14,462,452. Line 7 of the report, “Dividend” represents the dividend 

figure released by the NJCE of $6,707,551. The cash amount is $26,561,374. 

 

❑ Claims Tracking Reports (Pages 17-19) - Included in the agenda on pages 17-19 are copies of the 

Claim Activity Report and the Claims Management Report Expected Loss Ratio Analysis report as of 

March 31, 2025.  The Executive Director will review the reports with the Commission. 

 

 

❑ Informational Items: 
 

❑ 2025 NJCE Best Practices Workshop - As previously reported, the NJCE Best Practices Workshop 

will be hosted this fall virtually on October 30, 2025, from 9:30 a.m. to 12:30 p.m. John Geaney, Esq. 

of Capehart Scatchard will be the keynote speaker. A number of County representatives have 

volunteered to participate in presentations. More details will be provided closer to the event. 

 

❑ 2025 Meeting Schedule – The next Commission meeting is scheduled for Monday, September 22, 

2025 at 1:30 PM.      
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From 6/1/2025 To 7/1/2025 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue 
Date/ 
Cert ID 
 

 

Coverage 

H - To Whom it May Concern 
  
I  -  County of Mercer 

   
 
 
 
 
 
 

RE:  Mercer County House   Evidence of insurance as respects 
the Mercer County House at 1430 Parkside Avenue, Ewing NJ 
08638                            

6/12/2025 
  
#5462374 

GL  EX   

H - Township of Hopewell 
  
I  -  County of Mercer 

201 Washington 
Crossing-Pennington Road 
Titusville, NJ    
 
 
 
 

RE: EASEL Animal Rescue  Annual Fund Raiser  The Certificate 
Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if 
required by written contract as respect to the EASEL Animal 
Rescue  Annual Fund Raiser.                          

6/27/2025 
  
#5519482 

 

Total # of Holders: 2 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 

Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

Date:          June 13, 2025 
 

Memo to: Board of Commissioners 

Mercer County Insurance Fund Commission 
 

From:  Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF Report  

Executive Directors Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 

meeting. The Board of Fund Commissioners accepted the recommendations of the Claims 

Review Committee to approve payment or settlement authority requests. 

 

December 31, 2024 Audit: Fund Auditor submitted the draft financial audit and provided a 

high-level overview and reported the Total Net Position of the Fund as of year-end was $11.9 

million. Fund Auditor reported he did not expect any changes to the final financial audit, 

which will be issued in September. Fund Auditor concluded the review and noted there were 

no recommendations or findings. The Board of Fund Commissioners adopted a resolution 

authorizing the Fund office to file the draft audit and request an extension to file the final 

audit report to the state’s regulatory agencies. 

 
Renewal Timeline: Submitted for information was the annual timeline for the NJCE renewal 

process with specific target dates. The Fund office is beginning the data collection process 

for the 2026 renewal to provide relevant information to underwriters to ensure timely and 

more favorable results. Members and/or risk managers will manage the renewal via Origami, 

the online platform where members’ exposure data (property, vehicles, etc.) may be accessed 

and edited, as well as applications to download and complete for ancillary coverages.  

 

In addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the 

Fund office into Origami. The 2026 renewal process is mid-July through mid-September, 

which will allow members to confirm underwriting data and incorporating property appraisal 

results in time to introduce a budget at the October meeting. 

 

Property Appraisal Status: As a reminder, members are reimbursed in the amount of 

$20,000 for year 2 of the property appraisal initiative for locations between $500,000 to 

$1,000,000 and trending those locations previously appraised. Submitted for information was 

an update on the status of the Commission/County’s property appraisals; most of the 

Insurance Commissions have completed year 1 appraisals. 

 

Professional Services: 

Chertoff Proposal: Fund Office worked with the Underwriting Manager to obtain a 

proposal from the Chertoff Group to provide cybersecurity support services. A proposal 
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was submitted on June 12, 2025 and the Board of Fund Commissioners approved the 

award of services subject to receipt of pay to play forms.  

 

2025 NJCE Best Practices Workshop: The NJCE Best Practices Workshop will be hosted 

this Fall 2025 virtually on October 30, 2025, from 9:30 am to 12:30 pm. John Geaney of 

Capehart Scatchard will be the keynote speaker. Several County representatives have 

volunteered to participate in presentations, and more details will be provided closer to the 

event. 

 

NJCE Safety Committee: The Safety Committee is scheduled to meet on Monday June 16th 

at 10am via Zoom and Monday, September 15th at 10am via Zoom.  

 

Legislative Update: The Municipal Excess Liability Joint Insurance Fund (MEL JIF) in 

collaboration with the League of Municipalities (LOM) were successful in getting key 

amendments to S2373 (A2145) at the recent Senate Budget and Appropriation Committee 

meeting.  Elements of the initial bill would have moved emergency responders PTSD claims 

from workers compensation to tort liability and also gave the plaintiff the ability to direct 

medical. Submitted for information was a copy of the key amendments along with a copy of 

the amended bill. 

 

Board of Commissioners Meetings: The Fund Office had previously suggested holding in-

person meetings at a central location. Based on feedback, the Board of Fund Commissioners 

agreed to hold the February 26, 2026 Reorganization meeting as an in-person meeting.   

 

Financial Fast Track: Submitted for information was the Financial Fast Track as of 

February 28, 2025 reflecting a statutory surplus of $12.4 million.  

 

Expected Loss Ratio Report: Submitted for information was the Expected Loss Ratio as of 

March 31, 2025. 

 

2025 MEL, MRHIF & NJCE Educational Seminar: The 15th Annual Educational Seminar 

was held over two sessions. The sessions took place Friday, April 25th (201 participants) and 

Friday May 2nd (180 participants). Keynote Speaker was former Secretary of Homeland 

Security Michael Chertoff. The seminar qualified for Continuing Education Credits 

including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents and 

credits should have been received by May 31st. Please reach out to the Fund Office if credits 

haven't been received. 

 

Membership Renewal: The Counties of Mercer, Ocean, Hudson and Union are scheduled 

to renew their three-year membership with the Fund as of January 1, 2026. Renewal 

documents were sent to each respective County on Monday, May 19th. 

 

Meeting Calendar Placeholders: The Fund Office received requests from Commissioners 

to distribute meeting invites each year to serve as placeholders for the regularly scheduled 

meetings and will begin by distributing invites for the remaining 2025 meetings following 

the June meeting.  

 

Closed Session – Claims Update & Contractual Matter: During Executive Session, an 

update was provide to the Board of Fund Commissioners on two emergent claims and/or 

related activity. In addition, an update was provided on the transition of data by Claims 

Resolution Corporation (CRC) from AmeriHealth’s TPA services since entering into an 

agreement effective September 1, 2024, to take over AmeriHealth’s TPA services.  
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Underwriting Manager Report 

Underwriting Manager reported preliminary discussions on the 2026 Renewal will being in the 

coming month and would provide an update (if any) at the next meeting on the renewal.    

 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from April  – June 2025 and 

bulletins that were distributed, available training sessions through July 2025, information on the 

2025 MSI-NJCE Expo, the NJCE Leadership Academy and the Leadership Skills for Supervisors 

Workshop training series.  

 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of April 2025.  

 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday September 25, 2025 

at 9:30AM virtually.  
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New Jersey Counties Excess Joint Insurance Fund  

Annual Renewal Process Outline  

 
 

 

 

 

 

1. Late July 

NJCE will notify membership that exposure database is open for annual exposure data updates 

and will provide all required ancillary coverage renewal applications that are needed for the 

NJCE marketing effort.  Launch date is tentatively set for July 31, 2025.    

 

2. September  

Members have completed exposure data updates in Origami and provided the completed the 

ancillary coverage applications. Deadline date is tentatively set for September 5, 2025. 

 

NJCE, will provide a pre-renewal presentation for all NJCE members, which include current 

market conditions and any potential structural changes to current insurance program or its 

coverages.   The NJCE will make available information about a member’s losses, accumulated 

liabilities, and reserves for current and prior Policy Years. Webinar to be scheduled for mid-

September.  

 

NJCE will provide update on market conditions and initial status on its marketing efforts. 

Underwriting Manager will provide Executive Director with preliminary premium projections. 

Information to be provided (if available) at the NJCE September 25, 2025 meeting.  

 

3. October  

NJCE will provide update on market conditions and status on its marketing efforts. Executive 

Director to provide NJCE Finance Committee with pre-budget projections. Information to be 

provided at the NJCE October 23, 2025 meeting. 

 

4. November  

NJCE will provide update on market conditions and status on its marketing efforts. Executive 

Director will review the NJCE preliminary Budget with NJCE Finance Committee. Executive 

Director in conjunction with Finance Committee will present the Budget for Budget 

Introduction to Board of Commissioners at November meeting. Information to be provided 

at the NJCE November 21, 2025 meeting. 

 

5. December  

NJCE will provide update on status on its marketing efforts. Executive Director will review 

amendments (if any) to the NJCE Budget with NJCE Finance Committee for budget Adoption. 

Executive Director in conjunction with Finance Committee will present the Budget for adoption 

to Board of Commissioners at a December meeting. December special meeting has not been 

scheduled yet. 

 

6. Early January 

NJCE will provide final post certification of budget numbers to all members. A meeting may 

be scheduled to review any changes to the budgeted numbers. 
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FUND YEARS  2021 2022 2023 2024 2025  
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FUND YEARS 2014 2015 2016 2017 2018 2019 2020 
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RESOLUTION NO.   32-25 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  

 

  WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter "MCIFC") is 

duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-

6 et seq.; and 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; 

and 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude 

the public from a portion of a meeting at which the public body discusses items per the Open Public 

Meetings Act at N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring confidentiality, and 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not 

open to the public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the MCIFC is a public agency which must comply with the Open Public Records Act 

(OPRA) N.J.S.A. 47: 1A-1 to -13; and 

WHEREAS, the MCIFC must comply with OPRA and reported New Jersey Case Law interpreting 

same; and 

WHEREAS, the MCIFC did hold a closed session from which the public was excluded on June 9, 2025 

at which time certain items were discussed as were referenced in a separate resolution authorizing said 

closed session and it being determined certain liability & property claim payment information can be made 

public at this time; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Mercer County Insurance 

Fund Commission pursuant to both the Open Public Meetings Act and the Open Public Records Act 

as follows: 

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. 

for the period June 1, 2025 to June 30, 2025 related to all non-workers compensation payments are 

hereby approved for distribution to the listed claimants and for disclosure to the general public 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 

noticed meeting held on July 28, 2025. 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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MERCER COUNTY INSURANCE FUND COMMISSION 

 

TO:   Fund Commissioners 
 
FROM:   J.A. Montgomery Consulting, Safety Director 

 
DATE:   July 22, 2025 

  

DATE OF MEETING: July 28, 2025 
 

 
 

MCIFC SERVICE TEAM 

June - July 2025 
 

RISK CONTROL ACTIVITIES 
 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 

 

▪ June 9: Attended the MCIFC meeting. 

 

▪ June 9: Attended the MCIFC Claims Committee meeting. 

 

▪ June 12: A loss control visit was conducted at the County Wildlife Center. 

 

▪ June 16: CPR and First Aid training was completed for MCIFC Parks Commission. 

 

▪ June 18: Attended the MCIFC Safety Committee meeting. 

 

▪ June 19: A loss control visit was conducted at the County Transfer Station, 

 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

Paul Shives, 

Partner & Sr. Director of  

Safety Services 

pshives@jamontgomery.com 

Office: 732-736-5213 
Mailing Address: 

TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 

Camden, NJ 08102 

 

 

P.O. Box 99106 

Camden, NJ 08101  

Keith Hummel, 

Vice President, Law 

Enforcement Risk Control 

khummel@jamontgomery.com 

Office: 856-552-6862 

Liam Callahan (Primary Contact),  

Senior Risk Control Consultant  

lcallahan@jamontgomery.com  

Office: 732-660-5020 

Glenn Prince, 

 Assistant Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

 

mailto:pshives@jamontgomery.com
mailto:khummel@jamontgomery.com
mailto:lcallahan@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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▪ July 28: Plan to attend the MCIFC meeting. 

 

▪ July 28: Plan to attend the MCIFC Claims Committee meeting. 
 

 

SAFETY DIRECTOR BULLETINS 

 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 

Commissioners, Risk Managers and Training Administrators. They can be viewed at 

https://njce.org/safety/safety-bulletins/.  

▪ Hurricane Preparedness - Best Practices 

▪ Heat Related Illnesses - Best Practices 

▪ Artificial Turf Fields - Best Practices 

▪ Pets - Summer Safety Tips 

▪ Fatigue in the Workplace – Best Practices 

 

NJCE LIVE and LEARNING ON DEMAND TRAINING  

 

LIVE Safety Training  

 

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-

Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 

2025 - 2025 Expo Training Schedule Flyer (attached) 

 

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced 

instructors provide an interactive experience for the attendee on a broad spectrum of safety and 

risk control topics. Most NJCE LIVE virtual offerings have been awarded continuing education credits 

for municipal designations and certifications.  
 

The live virtual monthly training schedules and registration links are available on the NJCE.org 

website under the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-

attended classes will be canceled. (July through September 2025 Live Training Schedules and 

Registration Links are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the 

rules of the State agency that issued the designation. Most important among those rules is the 

attendee of the class must attend the whole session. Attendees who enter the class more than 5 

minutes late or leave early will not be awarded CEUs for the class or receive a certificate of 

completion. 

 

To submit the NJCE LIVE Group Sign-in Sheet you will click on the NJCE LIVE Group Sign-in Sheet 

link or QR Code and complete the form with your groups' information. Please Submit Within 24 

Hours 

 

Learning On Demand Training (available on the NJCE LMS) 

 

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses in 

English and Spanish that can be viewed 24/7 by members, on the NJCE Learning Management 

System (LMS) NJCE LMS. Topics pertain to many aspects of safety, risk control, employment 

practices, and supervision, and most can be viewed in under 20 minutes. NJCE Learning On Demand 

Catalog    

 

NJCE LEADERSHIP ACADEMY 

 

https://njce.org/safety/safety-bulletins/
https://filexchange.sharepoint.com/sites/JAMontgomeryFileServer/Documents/Forms/AllItems.aspx?id=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20LIVE%20Monthly%20Training%20Schedules%2FNJCE%20EXPO%202025%20Schedule%20and%20Location%20Training%20Flyer%205%2E2025%2Epdf&parent=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20LIVE%20Monthly%20Training%20Schedules&p=true&ga=1
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=pG12KT
https://www.surveymonkey.com/r/HJ5TBM6
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://filexchange.sharepoint.com/sites/JAMontgomeryFileServer/Documents/Forms/AllItems.aspx?id=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand%2F%5FNJCE%20Learning%20On%20Demand%20Catalog%20%28English%20%26%20Spanish%29%205%2E2025%2Epdf&parent=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand&p=true&ga=1
https://filexchange.sharepoint.com/sites/JAMontgomeryFileServer/Documents/Forms/AllItems.aspx?id=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand%2F%5FNJCE%20Learning%20On%20Demand%20Catalog%20%28English%20%26%20Spanish%29%205%2E2025%2Epdf&parent=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand&p=true&ga=1
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J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for 

Managers, Administrators, Department Heads, and Supervisors interested in sharpening and 

expanding communication, conflict resolution, stress management, and team-building skills. The 

goal is to enhance leadership skills by offering participants varied and in-depth training. 
 

Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during 

the following time frames: 

▪ December 1 - 22, 2025 (Start Date: January 1, 2026)  
 

The Registration link will be available for completion during these time frames and can be found on 

the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 
 

Please Note: If a class link is not present on the Live Monthly Training Schedules the class may not 

be offered/available yet so please check back (class schedules are released two months out). 

 

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at the 

beginning of the year (end of January). The Safety Leadership Plaques will be distributed shortly 

thereafter. For more information and details on the Program please visit the NJCE Leadership 

Academy webpage: NJCE Leadership Academy. 

 

 
 

 

 

 

NJCE Learning Management System (LMS) 

Students (Users) – Contact your Agency’s Training Administrator to send you the login link and 

activation code to set up your account. Once you receive your activation code and activate your 

account, you will see your new username and create your password through this process. (NJCE LMS 

Login). If you have any questions, please contact Natalie Dougherty 

(ndougherty@jamontgomery.com).     

 

 

https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
mailto:ndougherty@jamontgomery.com
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on 
a Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website (NJCE LIVE 
Monthly Training Schedules). 

(*) In-Person Training: Being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and 

are for training programs that are not available virtually.  

(**) PLEASE NOTE (Zoom Meeting Format): No Group Attendance for these training classes. Each 

Student MUST have access to a computer or device with a working Camera and Microphone. 

For more information on training and other safety resources please visit the Safety portion of the 
NJCE.org website: https://njce.org/safety. 
 
NOTE: If a class registration link is not taking you to a registration page for completion it means that the 

class was either cancelled or the class is full, Thank you. 
 

July through September 2025 Safety Training Schedule 
Click on the “Training Topic” to Register and for the Course Description 

DATE TRAINING TOPIC TIME 

7/17/25 Bloodborne Pathogens 7:30 - 8:30 am 

7/17/25 Asbestos Awareness 9:00 - 11:00 am 

7/17/25 Hazard Communication/Globally Harmonized System (GHS)  1:00 - 2:30 pm 

7/18/25 Driving Safety Awareness  8:30 - 10:00 am 

7/21/25 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

7/22/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS)  8:30 - 11:30 am 

7/22/25 Fire Extinguisher Safety  1:00 - 2:00 pm 

7/23/25 Sanitation and Recycling Safety  7:30 - 9:30 am 

7/23/25 Personal Protective Equipment  10:00 - 12:00 pm 

7/23/25 Hoists, Cranes, and Rigging 1:00 - 3:00 pm 

7/24/25 Ladder Safety/Walking & Working Surfaces  8:00 - 10:00 am 

7/24/25 Fire Safety 10:30 - 11:30 am 

7/25/25 Hazard Communication/Globally Harmonized System (GHS)  8:30 - 10:00 am 

7/25/25 Bloodborne Pathogens 10:30 - 11:30 am 

7/28/25 Hearing Conservation 8:30 - 9:30 am 

7/28/25 Dealing with Difficult People and De-Escalation 10:00 - 11:30 am 

7/29/25 Confined Space Entry  8:30 - 11:30 am 

7/29/25 Chainsaw Safety 1:00 - 2:00 pm 

7/29/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

7/30/25 Lock Out/Tag Out (Control of Hazardous Energy)  8:30 - 10:30 am 

7/30/25 Mower Safety 11:00 - 12:00 pm 

7/31/25 Fire Extinguisher Safety  8:30 - 9:30 am 

7/31/25 Fall Protection Awareness 10:00 - 12:00 pm 

   

8/1/25 Hazard Communication/Globally Harmonized System (GHS)  7:30 - 9:00 am 

8/1/25 Implicit Bias in the Workplace  9:00 - 10:30 am 

8/1/25 Hearing Conservation 9:30 - 10:30 am 

https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://njce.org/safety
https://jamontgomery.zoom.us/webinar/register/WN_jFPg5eF3RiiuUiHHjpXpoA
https://jamontgomery.zoom.us/webinar/register/WN_tMbTxyQIRUW68yQ-HabHmA
https://jamontgomery.zoom.us/webinar/register/WN_RfWD1B_rRhOYg5YQY4o6lg
https://jamontgomery.zoom.us/webinar/register/WN_EYk9JATPRUyLBDCVt5iFmA
https://jamontgomery.zoom.us/webinar/register/WN_kazesKnkTaWBjizWE1SlOg
https://jamontgomery.zoom.us/webinar/register/WN_euDtmNJcQhajAyYbcSsB_Q
https://jamontgomery.zoom.us/webinar/register/WN_a19udXTSTouRDlyz1IXzWg
https://jamontgomery.zoom.us/webinar/register/WN_DTv0OZXkTRmVZMdW4tgWGw
https://jamontgomery.zoom.us/webinar/register/WN_gwF2wvF5Q4me_-jlsRcz4A
https://jamontgomery.zoom.us/webinar/register/WN_JB7iALMbR--6KanRcmGt8Q
https://jamontgomery.zoom.us/webinar/register/WN_Va92l-jWTmG96bBXAbyVkw
https://jamontgomery.zoom.us/webinar/register/WN_6J-6p7J1ToebxqilF8Wyvg
https://jamontgomery.zoom.us/webinar/register/WN_wa2gKNH-RhOP_Sz-LyXkTQ
https://jamontgomery.zoom.us/webinar/register/WN_zHdWpyV3R7K0NbJWJUOHOg
https://jamontgomery.zoom.us/webinar/register/WN_2UOLTWUNTz6dmkAKLpWPWQ
https://jamontgomery.zoom.us/webinar/register/WN_w5QFAB0TRiO-9crDy5IvkA
https://jamontgomery.zoom.us/webinar/register/WN_2qJzQOo6Tjmf7XMmisYKeQ
https://jamontgomery.zoom.us/webinar/register/WN_3rB4FN_vSWGS6WWh_SB_Vw
https://jamontgomery.zoom.us/webinar/register/WN_ZiJAzMs3SAm47LozMrVZ7A
https://jamontgomery.zoom.us/webinar/register/WN_3LU_Mh7KRZ6g5uZsvYv5wA
https://jamontgomery.zoom.us/webinar/register/WN_m8eZfAnBQSCY8ZbTeFY9_g
https://jamontgomery.zoom.us/webinar/register/WN_esbvH5ZJTjq8HRTVW5VciA
https://jamontgomery.zoom.us/webinar/register/WN_cYbFiTS6T-uJIaO8T8w3fA
https://jamontgomery.zoom.us/webinar/register/WN_wuI0F5HTRraGdbf2sijszg
https://jamontgomery.zoom.us/webinar/register/WN_oetrtYv1S56a6IksBkzL7g
https://jamontgomery.zoom.us/webinar/register/WN_2pKiYj5YTgOYvTyDVHD82A
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8/4/25 Work Zone: Temporary Traffic Controls 8:30 - 10:30 am 

8/4/25 Chipper Safety 11:00 - 12:00 pm 

8/4/25 Fire Safety 1:00 - 2:00 pm 

8/5/25 Personal Protective Equipment  8:30 - 10:30 am 

8/5/25 Mower Safety 11:00 - 12:00 pm 

8/5/25 Playground Safety Inspections  1:00 - 3:00 pm 

8/6/25 Fire Extinguisher Safety  8:00 - 9:00 am 

8/6/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

8/7/25 Confined Space Entry  8:30 - 11:30 am 

8/8/25 Indoor Air Quality Designated Person Training (Zoom Meeting) ** 8:30 - 9:30 am 

8/8/25 Shop and Tool Safety 10:00 - 11:00 am 

8/11/25 Heavy Equipment Safety: General Safety  8:30 - 10:30 am 

8/11/25 Harassment in the Workplace for Elected Officials, Managers, & Supervisors (Ocean) * 9:00 - 11:00 am 

8/12/25 CDL: Drivers' Safety Regulations  10:00 - 12:00 pm 

8/12/25 Hazard Communication/Globally Harmonized System (GHS)  1:00 - 2:30 pm 

8/13/25 Lock Out/Tag Out (Control of Hazardous Energy)  8:30 - 10:30 am 

8/13/25 Ethical Decision Making 9:00 - 11:30 am 

8/13/25 Fall Protection Awareness 1:00 - 3:00 pm 

8/14/25 Bloodborne Pathogens 7:30 - 8:30 am 

8/14/25 Ladder Safety/Walking & Working Surfaces  9:00 - 11:00 am 

8/15/25 Mower Safety 8:30 - 9:30 am 

8/15/25 Chainsaw Safety 10:00 - 11:00 am 

8/18/25 Hearing Conservation 8:30 - 9:30 am 

8/18/25 Fire Safety 10:00 -11:00 am 

8/18/25 Change: Embracing New Opportunities  1:00 - 2:30 pm 

8/19/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS)  8:30 - 11:30 am 

8/19/25 Preparing for the Unspeakable  9:00 - 10:30 am 

8/19/25 Personal Protective Equipment  1:00 - 3:00 pm 

8/20/25 Confined Space Entry  8:30 - 11:30 am 

8/20/25 Flagger Skills and Safety  1:00 - 2:00 pm 

8/21/25 Bloodborne Pathogens 8:30 - 9:30 am 

8/21/25 Fire Extinguisher Safety  10:00 - 11:00 am 

8/21/25 Asbestos Awareness 1:00 - 3:00 pm 

8/22/25 School Safety & Regulatory Awareness Training  8:30 - 11:30 pm 

8/25/25 Lock Out/Tag Out (Control of Hazardous Energy)  8:30 - 10:30 am 

8/25/25 Driving Safety Awareness  1:30 -3:00 pm 

8/26/25 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am 

8/26/25 Special Event Management (Zoom Meeting) **  1:00 - 3:00 pm 

8/27/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

8/27/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

8/27/25 Bloodborne Pathogens 1:00 - 2:00 pm 

8/28/25 Hoists, Cranes, and Rigging 8:00 - 10:00 am 

8/28/25 Flagger Skills and Safety  10:30 - 11:30 am 

   

9/3/25 CDL: Drivers' Safety Regulations  1:00 - 3:00 pm 

9/3/25 Ethics for NJ Local Government Employees (Camden)*  9:00 - 11:00 am 

9/3/25 Protecting Children from Abuse In New Jersey Local Government Programs (Camden)* 12:00 - 2:00 pm 

9/4/25 Bloodborne Pathogens 8:30 - 9:30 am 

9/4/25 Fire Safety 10:00 - 11:00 pm 

9/4/25 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

9/8/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

https://jamontgomery.zoom.us/webinar/register/WN_-lHIbstQSHaOzvj_GsYYpw
https://jamontgomery.zoom.us/webinar/register/WN_1I2C_1DkRP2FrH23sS1ALA
https://jamontgomery.zoom.us/webinar/register/WN_6qFumi2lTVWWJQj4lY2Fgw
https://jamontgomery.zoom.us/webinar/register/WN_wj7piz76T82jyS0xOXkpuA
https://jamontgomery.zoom.us/webinar/register/WN_EW_7JViATeaZzrSGvuHm0A
https://jamontgomery.zoom.us/webinar/register/WN_Rt4MhMwhQnuooDTkkkW63w
https://jamontgomery.zoom.us/webinar/register/WN_GZobwuGRT3evVPHr9BRuLQ
https://jamontgomery.zoom.us/webinar/register/WN_igZ6CvXwQ1uedCDmNZ9F_A
https://jamontgomery.zoom.us/webinar/register/WN_WADQBW7aQ3O4UMK_RnWLsQ
https://jamontgomery.zoom.us/meeting/register/4xiWSuXfQS2eXAHT3KfFUA
https://jamontgomery.zoom.us/webinar/register/WN_uX32f4xzTQmcOM75MhXt9Q
https://jamontgomery.zoom.us/webinar/register/WN_vN9PpOLtTv6aX5lud9pKwQ
https://www.eventbrite.com/e/1409252966559?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_SgUTw0FESACIj641lyRKlw
https://jamontgomery.zoom.us/webinar/register/WN_qvJZvG24SjuG6UbU_-_q4w
https://jamontgomery.zoom.us/webinar/register/WN_SNC1ZyQTR0-kYMROKGq3zQ
https://jamontgomery.zoom.us/webinar/register/WN_Q7MB2WtATVSjSJPPza5AYw
https://jamontgomery.zoom.us/webinar/register/WN_ARQLQFgcQ3G98WNIO8eVMQ
https://jamontgomery.zoom.us/webinar/register/WN_PSZXMTiBQPGWhnmCyCyIgA
https://jamontgomery.zoom.us/webinar/register/WN_pC2uqH3kQwG6NyHlqx1H1w
https://jamontgomery.zoom.us/webinar/register/WN_pWOnohdET-Gpwl_ZpjYP9A
https://jamontgomery.zoom.us/webinar/register/WN_G8cY9KThTkmzx9pQ1kGzkw
https://jamontgomery.zoom.us/webinar/register/WN_LhNElse9QNWp15-rEe_Txw
https://jamontgomery.zoom.us/webinar/register/WN_-__VQ7JXTh-zuuYEhb6S3g
https://jamontgomery.zoom.us/webinar/register/WN_lo8TMjn7TqSR0r8FFOjsGA
https://jamontgomery.zoom.us/webinar/register/WN_ey4VJzKmSeyRCKf9xqfLTw
https://jamontgomery.zoom.us/webinar/register/WN_2XI81IwaTvqsZWBCqckekg
https://jamontgomery.zoom.us/webinar/register/WN_C2Iby8f0QSGpsKNNC0bzfw
https://jamontgomery.zoom.us/webinar/register/WN_VVRD4DhoRxG891gPLhIBVw
https://jamontgomery.zoom.us/webinar/register/WN_uEHKmGoMSbGryHOKkyuATA
https://jamontgomery.zoom.us/webinar/register/WN_31GZ8CuTQLC9Y-rgHIWfLA
https://jamontgomery.zoom.us/webinar/register/WN_4QXQEM36TrOaUYnJgowqTw
https://jamontgomery.zoom.us/webinar/register/WN_pf2wUzf2T32ot2myssbyGQ
https://jamontgomery.zoom.us/webinar/register/WN_j3SwBoRkSfyt-MKQbk3dUA
https://jamontgomery.zoom.us/webinar/register/WN_RiHRGjPMRPaIlFZX6R2k_Q
https://jamontgomery.zoom.us/webinar/register/WN_ykp4dbK2RR-ugbDlv4qxzw
https://jamontgomery.zoom.us/webinar/register/WN__mVClTS-Q_60r4XMEU7cgQ
https://jamontgomery.zoom.us/meeting/register/97ArBfZ8T1ae16Q-KLk0aw
https://jamontgomery.zoom.us/webinar/register/WN_F6T82IkHTny3sBtvrFq9eg
https://jamontgomery.zoom.us/webinar/register/WN_7DKBgUcLT6yi6lIfQ4_rOg
https://jamontgomery.zoom.us/webinar/register/WN_KHbhKGv2S3OOfDCDX10MdA
https://jamontgomery.zoom.us/webinar/register/WN_jc8fPNhpRp2p7gTcuo_e6A
https://jamontgomery.zoom.us/webinar/register/WN_CdOvQZ_AS7e5QxDoViJn5w
https://jamontgomery.zoom.us/webinar/register/WN_TxrprVp6R6WqAUt-1tA7Sg
https://www.eventbrite.com/e/1481975250869?aff=oddtdtcreator
https://www.eventbrite.com/e/1481975762399?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_bi3dUfgJSuqfSJslEt_hRg
https://jamontgomery.zoom.us/webinar/register/WN_Bd-hgK0DRXqbwsNJU6Q80A
https://jamontgomery.zoom.us/webinar/register/WN_O1282S5IT36Ys4ma8MnbUw
https://jamontgomery.zoom.us/webinar/register/WN__FFL0doFSOCSjMYPUfWDoA
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9/8/25 NJCE Expo 2025 - Excavation, Trenching, and Shoring (Burlington)* 8:30 - 12:30 pm 

9/8/25 NJCE Expo 2025 - Fast Track to Safety (HazCom, BBP, FS, Driving) (Burlington)* 8:30 - 12:30 pm 

9/8/25 NJCE Expo 2025 - Flagger Work Zone Safety (Burlington)* 8:30 - 12:30 pm 

9/8/25 NJCE Expo 2025 - Practical Leadership - 21 Irrefutable Laws (Burlington)* 8:30 - 11:30 am 

9/9/25 Work Zone: Temporary Traffic Controls 8:30 - 10:30 am 

9/9/25 Preparing for First Amendment Audits 9:00 - 11:00 am 

9/9/25 Chipper Safety 11:00 - 12:00 pm 

9/9/25 Chainsaw Safety 1:00 - 2:00 pm 

9/10/25 Personal Protective Equipment  8:30 - 10:30 am 

9/10/25 Mower Safety 11:00 - 12:00 pm 

9/10/25 Accident Investigation (Zoom Meeting)** 1:00 - 3:00 pm 

9/11/25 Confined Space Entry  9:00 - 12:00 pm 

9/11/25 Ladder Safety/Walking & Working Surfaces  1:00 - 3:00 pm 

9/12/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS)  8:30 - 11:30 am 

9/12/25 Implicit Bias in the Workplace  9:00 - 10:30 am 

9/12/25 Productive Meetings Best Practices (Zoom Meeting)** 1:00 - 2:30 pm 

9/15/25 Hearing Conservation 7:30 - 8:30 am 

9/15/25 Flagger Skills and Safety  9:00 - 10:00 am 

9/15/25 High Performing Teams (Zoom Meeting)  1:00 - 3:00 pm 

9/16/25 Fire Safety 8:30 - 9:30 am 

9/16/25 Fire Extinguisher Safety  10:00 - 11:00 am 

9/16/25 Lock Out/Tag Out (Control of Hazardous Energy)  1:00 - 3:00 pm 

9/17/25 Fall Protection Awareness 8:30 - 10:30 am 

9/17/25 Bloodborne Pathogens 11:00 - 12:00 pm 

9/17/25 Hazard Communication/Globally Harmonized System (GHS)  1:00 - 2:30 pm 

9/18/25 Leaf Collection Safety Awareness 8:30 - 10:30 am 

9/18/25 Public Employers: What You Need to Know (Zoom Meeting)** 10:00 - 11:30 am 

9/18/25 Shop and Tool Safety 1:00 - 2:00 pm 

9/19/25 Chipper Safety 8:30 - 9:30 am 

9/19/25 Chainsaw Safety 10:00 - 11:00 am 

9/22/25 Mower Safety 7:30 - 8:30 am 

9/22/25 Bloodborne Pathogens 9:00 - 10:00 am 

9/22/25 Driving Safety Awareness  10:30 - 12:00 pm 

9/22/25 Flagger Skills and Safety 1:00 - 2:00 pm 

9/23/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

9/23/25 The Power of Collaboration Parts 1 & 2 (Atlantic)* 9:00 - 1:00 pm 

9/23/25 Law Enforcement: Work Zone Initial Training  9:00 - 1:00 pm 

9/23/25 Personal Protective Equipment  1:00 - 3:00 pm 

9/24/25 Confined Space Entry  8:30 - 11:30 am 

9/24/25 
Law Enforcement: Understanding Cannabis: A Must For Every Agencies Officer Safety and 

Wellness Program 1:00 -2:30 pm 

9/24/25 Lock Out/Tag Out (Control of Hazardous Energy)  1:00 - 3:00 pm 

9/26/25 Hazard Communication/Globally Harmonized System (GHS)  7:30 - 9:00 am 

9/26/25 Snow Plow/Snow Removal Safety  9:30 - 11:30 am 

9/26/25 Introduction to Management Skills (Zoom Meeting)** 10:00 - 12:00 pm 

9/29/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

9/29/25 Fire Extinguisher Safety  11:00 - 12:00 pm 

9/29/25 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

9/30/25 Hearing Conservation 8:30 - 9:30 am 

9/30/25 CDL: Drivers' Safety Regulations  10:00 - 12:00 pm 

9/30/25 Ladder Safety/Walking & Working Surfaces  1:00 - 3:00 pm 

https://www.eventbrite.com/e/1481976233809?aff=oddtdtcreator
https://www.eventbrite.com/e/1481980817519?aff=oddtdtcreator
https://www.eventbrite.com/e/1481983385199?aff=oddtdtcreator
https://www.eventbrite.com/e/1481990576709?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_pozBoJADSMmvOlV6IaBwbQ
https://jamontgomery.zoom.us/webinar/register/WN_mI71fivcS62iNPnYzZcpzg
https://jamontgomery.zoom.us/webinar/register/WN_LwtZRBKtTI-2zYhB7mjhnw
https://jamontgomery.zoom.us/webinar/register/WN_9wQ9OTnZRieNovKL7hEalA
https://jamontgomery.zoom.us/webinar/register/WN_sjzcd3gcS2-0KXPfvxQblg
https://jamontgomery.zoom.us/webinar/register/WN_Sb_giPw1SLOC6eflUaDYag
https://jamontgomery.zoom.us/meeting/register/-0KWmxY4Quidnns6eXv7Ag
https://jamontgomery.zoom.us/webinar/register/WN_nRNuJmQQR7WQqXbGC-2XHw
https://jamontgomery.zoom.us/webinar/register/WN_j9Rf3-xmQnmTPS8Gv65Unw
https://jamontgomery.zoom.us/webinar/register/WN_UehZUhFiRhKVxqamBDYmgw
https://jamontgomery.zoom.us/webinar/register/WN_qbOANu9-Rvibk7E3sAw3ug
https://jamontgomery.zoom.us/meeting/register/37vj_0zaTcG2-Z_UFpAQsw
https://jamontgomery.zoom.us/webinar/register/WN_jaWfi7XASKuoH7hrBtIeZg
https://jamontgomery.zoom.us/webinar/register/WN_70mKbStqQLGOPl-11XRvXQ
https://jamontgomery.zoom.us/meeting/register/IJtNWsRiSBGo1eOFKRAnpg
https://jamontgomery.zoom.us/webinar/register/WN_qunUALYGR4u0a58O-sLTtg
https://jamontgomery.zoom.us/webinar/register/WN_iS34nAROT7q5j99FPq3pag
https://jamontgomery.zoom.us/webinar/register/WN_1xrM9SalQMm246MIjy3-kQ
https://jamontgomery.zoom.us/webinar/register/WN_DUuig0vdTAGlKytcOoQkGg
https://jamontgomery.zoom.us/webinar/register/WN_k5E8SVOoSOqmbji9dx9aoA
https://jamontgomery.zoom.us/webinar/register/WN_l5p96k8yQS6HOoKKSMvp3g
https://jamontgomery.zoom.us/webinar/register/WN_0fpM3FslTiafazbfZaairw
https://jamontgomery.zoom.us/meeting/register/E0W-8eKXRjO17pmmjPk9KQ
https://jamontgomery.zoom.us/webinar/register/WN_IbE0KMzPQQaDLv2rXfwrRQ
https://jamontgomery.zoom.us/webinar/register/WN_msSB36MnQ8y5KSbyuFYiZw
https://jamontgomery.zoom.us/webinar/register/WN_s06zt2YMS0SWDPDg-M5IWw
https://jamontgomery.zoom.us/webinar/register/WN_EXSuJ3WjQACQ0xrYzEnDJQ
https://jamontgomery.zoom.us/webinar/register/WN_BLB-_S_IQlqwM9bs5PDPAg
https://jamontgomery.zoom.us/webinar/register/WN_QBN-qMk3RhqEkyZ9HxvlGg
https://jamontgomery.zoom.us/webinar/register/WN_v041X-8NT62LdV1YfjREgw
https://jamontgomery.zoom.us/webinar/register/WN_GJyxvQf8RKCp_kk-6W2TWA
https://www.eventbrite.com/e/1481991589739?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_E0V5-33LTSeETALcFL6qIQ
https://jamontgomery.zoom.us/webinar/register/WN_EiuIljXvRje_yguRAesoIA
https://jamontgomery.zoom.us/webinar/register/WN_6mSn1TFeQ7yr-2oitmcgDg
https://jamontgomery.zoom.us/webinar/register/WN_28wmHN-SRXaOlRbZkHQ8GQ
https://jamontgomery.zoom.us/webinar/register/WN_28wmHN-SRXaOlRbZkHQ8GQ
https://jamontgomery.zoom.us/webinar/register/WN_ibrp-Ry8TfycPChuXQaV0g
https://jamontgomery.zoom.us/webinar/register/WN_94xqhYaQS7mCwpBIgMtkaw
https://jamontgomery.zoom.us/webinar/register/WN_9c2HHUkuRY-qx3MHp97n0Q
https://jamontgomery.zoom.us/meeting/register/aiJqRVazSpyNCxc_c4vnPA
https://jamontgomery.zoom.us/webinar/register/WN_k4Pr93twSmOFh4LK0XSAXw
https://jamontgomery.zoom.us/webinar/register/WN_oC70W9psQJWLoDAocmYwJQ
https://jamontgomery.zoom.us/webinar/register/WN_L4DCiFjcRva9Guos-ypltA
https://jamontgomery.zoom.us/webinar/register/WN_oeul2S3oSOywPzhRBJnUAg
https://jamontgomery.zoom.us/webinar/register/WN_RM-8SJVDT7-ZzMLqtrnxsg
https://jamontgomery.zoom.us/webinar/register/WN_voeQJKTVSIeF_I1RsI3T_w
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ZOOM SAFETY TRAINING GUIDELINES 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class 
or receive a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, 
we must abide by the rules of the State agency who issued the designation. Chief among those rules is the 
attendee of the class must attend the whole session. This guideline also applies to any participant taking 
the class as part of the NJCE Leadership Academy Program. The Leadership participant must be in 
attendance for the entire class runtime (no exceptions) in order to receive credit for the class. 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can 
track participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and 
question & answer activities during the live, instructor-led webinar. We maintain these records to document 
our compliance with the State agency. 

Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting 
for an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email 
with the webinar link. Be sure to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can log on and view the presentations from a 
laptop, smartphone, or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains 
a link at the bottom to Test your system.  We strongly recommend testing your system, and updating it if 
needed, at that time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to 
address it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

Group Training Procedures: 

• Please have one person register for the safety training webinar and ensure that person will have access 

to the webinar link to launch on the day of the class. Please assign someone to complete and submit 

the group sign-in sheet link within 24 hours after the webinar. 

• NJCE LIVE GROUP SIGN IN SHEET SUBMISSION:  

To submit the NJCE LIVE Group Sign-in Sheet please click  NJCE LIVE Group Sign-in Sheet or use the 
QR Code  

and complete the form with your group’s information. (Please Submit within 24 Hours) 
 

 
 

Please Note: The Group Sign in Sheet only needs to be completed and submitted if the Training was 
done in a “Group Setting” and should Not be completed if the user logged in and viewed the training 
on their Own.   

https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://www.surveymonkey.com/r/HJ5TBM6
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RESOLUTION NO.   33-25 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING A CLOSED SESSION TO DISCUSS 

PAYMENT AUTHORIZATION REQUESTS (PARS) & SETTLEMENT (SARS) 

RELATED TO PENDING OR ANTICIPATED LITIGATION 

 

WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter “MCIFC”) is duly 

constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  

 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et 

seq.; and   

 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and   

 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public 

from a portion of a meeting at which the public body discusses items per the Open Public Meetings Act at 

N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring confidentiality; and   

 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open to 

the public consistent with N.J.S.A. 10:4-12.b.(7); and 

 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund 

Commission pursuant to the Open Public Meetings Act as follows:   

 

The MCIFC shall hold a closed session from which the public shall be excluded on July 28, 2025. 

 

The general nature of the items to be discussed at said closed session shall include the following: the 

appropriateness of payment of statutorily required workers’ compensation benefits, settlement authority if any 

or continuing defense of pending or anticipated litigation, discussion of litigation strategy, position the MCIFC 

will take in said litigation, strengths and weaknesses of MCIFC’s position in said litigation. 

 

The specific litigation is identified by the claim number assigned by Inservco in its capacity as the third-party 

claims administrator, name of the claimant, date of loss, workers’ compensation petition number and/or court 

assigned docket number which is set forth in the attached list which list is also appended to the MCIFC monthly 

meeting agenda for July 28, 2025 which agenda has been timely posted per the Open Public Meetings Act.   

 

The minutes of said closed session shall be made available for disclosure to the public consistent with N.J.S.A. 

10:4-13 when the items which are the subject of the closed session discussions are resolved and the reasons for 

confidentiality as to both the MCIFC and the claimant no longer exist. 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on July 28, 2025.  

 

 

____________________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

ATTEST:  

 

____________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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PAYMENT AUTHORIZATION REQUESTS 

 

July 28, 2025 

 

Claim # Claimant Type of Claim PAR/SAR 

3960005191 R. Conover  Worker Compensation PAR 

3960005227 B. Simicsak  Worker Compensation PAR 

3960005226 J. Depalma  Worker Compensation PAR 

3960005247 J. Curry  Worker Compensation PAR 

3960004640 D. Walls  Worker Compensation SAR 

3960004088 N. Persichetti  Worker Compensation PAR/SAR 

3960004228 M. Dellarossa  Worker Compensation PAR/SAR 
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MERCER COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – June 9, 2025 

Mercer County  

McDade Administration Building 

640 South Broad Street 

Trenton, NJ    08650-0068 

1:30 PM  

 

Meeting was called to order by Chairman Marion.  Mr. Thorpe read the Open Public Meetings notice into 

the record. 

 

Pledge of Allegiance   

 

ROLL CALL OF COMMISSIONERS: 

Christopher R. Marion    Present 

Ana Montero     Present  

Alejandra M. Silva    Present 

Isamar Maldonado    Present  

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash 

 

Claims Service      Inservco Insurance Services, Inc.   

       Nancy Fowlkes 

              

       PERMA 

       Kerin Drumheiser 

              

Managed Care Services     First MCO 

       Nicole Hydock 

        

NJCE Underwriting Manager    Conner Strong & Buckelew 

       Ed Cooney - Absent 

                          

Risk Management Consultant    Acrisure 

       Amy Pieroni  

        

 

Treasurer      Nicola Trasente - Absent 

 

Attorney       Paul Adezio, Esq.  

 

Safety Director      J.A. Montgomery Consulting 

       Liam Callahan  
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ALSO PRESENT: 

Jason Thorpe, PERMA Risk Management Services 

Kelly Guerriero, Inservco 

Debra Romanowski, Inservco 

Amy Zeiders, Inservco  

Patti Fahy, Acrisure 

Cindy Villagran, Acrisure  

Ana-Eliza Bauersachs, Esq., Capehart Scatchard 

Susan Schaefer, Susan Schaefer, LLC 

 

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF MAY 5, 2025  

 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF MAY 5, 2025 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous  

 

CORRESPONDENCE: None. 

 

SAFETY COMMITTEE: Mr. Callahan advised that the Safety and Accident Review Committee did not 

meet and thus there was nothing to report.    

     

EXECUTIVE DIRECTOR REPORT:   Executive Director advised his report was included in the agenda 

and there was one action item. 

 

CERTIFICATE OF INSURANCE REPORT – Executive Director referred to the certificate of insurance 

reports from the NJCE which lists those certificates issued in the months of April and May.  Executive 

Director reported that there was (1) one certificate of insurance issued during the month of April and (6) 

six certificates issued during the month of May. 

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT  

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado  

  Vote:   Unanimous  

 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND – Executive Director reported the 

NJCE is scheduled to meet virtually on Friday, June 13, 2025 at 9:30 a.m.  

 

VANGUARD CLAIMS ADMINISTRATION – Executive Director referred to the claims reporting 

procedure for the NJCE JIF’s Third Party Administrator, Vanguard Claims Administration enclosed within 

the agenda. 

 

BOILER & MACHINERY – Executive Director reported that Chubb provides the Equipment Breakdown 

coverage for the New Jersey Counties Excess Joint Insurance Fund.  Executive Director noted that Chubb 

is offering free training for Boiler Control and Water Treatment.  Executive Director referred to a flyer 

outlining the training enclosed within the agenda.  

 

PROPERTY & AUTO PHYSICAL DAMAGE (APD) DEDUCTIBLE – Executive Director referred to 

a copy of the various Property deductible options and the additional cost associated with each that was 

previously presented to the Commissioners.  Executive Director asked if the Commissioners have made a 

decision on a deductible option.  Chairman Marion advised that he has spoken with the Commissioners and 

the Commission Treasurer, and they have agreed to reduce the deductible from $25,000 to $5,000 effective 



 

June 9, 2025  Mercer County Insurance Fund Commission OPEN Minutes 

3 

 

June 9, 2025.  Executive Director said a motion was needed to approve the change and the amended Plan 

of Risk Management will be presented at the July Insurance Commission meeting.  

 

MOTION TO APPROVE THE REDUCTION OF THE PROPERTY & AUTO 

PHYSICAL DAMAGE DEDUCTIBLE FROM $25,000 TO $5,000 EFFECTIVE 

JUNE 9, 2025 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous  

 

EMAS BLOCK REPAIRS – Executive Director requested that a copy of the report on the repairs made 

to the damaged EMAS blocks at Trenton-Mercer Airport be provided.  Chairman Marion said he will email 

the final report to the Executive Director.  Chairman Marion added that the County is also programming 

replacement of other EMAS system components in its capital budget beginning this year.   

 

INSURANCE COMMISSION AUDITOR – Executive Director asked if a final decision has been made 

on the appointment of an Insurance Commission Auditor for the 2024 Fund Year.  Commissioner 

Maldonado confirmed that proposals were received, and the County will approve a contract with Holman 

Frenia Allison at its June County Commissioner meeting.  Executive Director noted that the appointment 

will be ratified at the July Insurance Commission meeting.      

 

MCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK – Executive Director referred to the 

Financial Fast Track for the month of February enclosed within the agenda. Executive Director reported 

that as of February 28, 2025 the Commission has a surplus of $6,938,470.  Executive Director advised that 

line 11 of the report “Investment in Joint Venture” is Mercer County Insurance Fund Commission’s share 

of equity in the NJCE.  Executive Director noted that MCIFC’s equity in the NJCE as of February 28, 2025 

is $1,166,214 and advised that the total cash balance is $10,916,019.   

NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK – Executive Director referred to 

the NJCE Financial Fast Track for the month of February.  Executive Director reported that as of February 

28, 2025 the NJCE has a surplus of $12,374,693.  Executive Director advised that Line 7 of the report, 

“Dividend” represents the dividend figure released by the NJCE of $6,707,551 and noted that the NJCE 

cash balance is $21,226,323. 

 

CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as of 

February 28, 2025, were included in the agenda. Executive Director referred to a copy of the Claims 

Management Expected Loss Ratio Analysis Report. Executive Director advised this report measured how 

the losses were running compared to the actuary’s projections.  Executive Director reviewed the Fund Years 

with the Commission. 

 

With no questions, Executive Director concluded his report. 

 

INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had two informational items for his 

report, none of which were action items. 

 

BEST PRACTICES SEMINAR – Mr. Thorpe reported that the 2025 Best Practices Seminar will be taking 

place virtually on Thursday, October 30th from 9:30 a.m. to 12:30 p.m.  Mr. Thorpe added that additional 

details will be shared as the event date gets closer. 

 

2025 MEETING SCHEDULE – Mr. Thorpe reported that the next Commission meeting is scheduled for 

Monday, July 28, 2025 at 1:30 PM. 

 

With no questions, Mr. Thorpe concluded his report. 
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Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT: Chairman Marion advised the June Bill List; Resolution 27-25 was included in the 

agenda.  Chairman Marion said a motion was needed to approve the bills list. 

 

MOTION TO APPROVE RESOLUTION 27-25: THE JUNE BILL LIST  

 

Moved:   Commissioner Silva  

Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous 

 

ATTORNEY: Mr. Adezio advised that the County has been in discussions regarding a shuttle bus system 

between Trenton-Mercer Airport and Philadelphia International Airport.  Mr. Adezio noted that the Insurance 

Commission professionals have reviewed the proposal regarding the insurance coverage limits and he has been 

advised that the limits are acceptable.  Mr. Adezio thanked the professionals for their assistance.  Lastly, Mr. 

Adezio advised that he would like to discuss a personal injury claim during closed session.  With no questions, 

Mr. Adezio concluded his report.          

  

CLAIMS SERVICE: CLAIMS ADMINISTRATOR – Mr. Thorpe advised Resolution 28-25, Disclosure 

of Liability Claims Check Registers, was included in the agenda along with a copy of the check register for 

April 1, 2025 to April 30, 2025 and May 1, 2025 to May 31, 2025.   

 

MOTION TO APPROVE RESOLUTION 28-25 AUTHORIZING DISCLOSURE 

OF LIABILITY CLAIMS CHECK REGISTER 

 

Moved:   Commissioner Silva  

  Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous 

 

MANAGED CARE: Ms. Hydock advised she would review First MCO’s report, which was included in the 

agenda for the month of May. Ms. Hydock provided the below information:  

 

           
 

With no questions, Ms. Hydock concluded her report.   

 

RISK/LOSS CONTROL SERVICES: Mr. Callahan referred to the Safety Director’s report for May and a 

portion of June enclosed within the agenda, which included all risk control and safety activities.  Mr. Callahan 

reported that the next loss control visit is scheduled for June 12th at the Wildlife Center.  Lastly, Mr. Callahan 

referred to the list of Safety Director Bulletins that have been issued and the list of all training opportunities 

that are scheduled through the end of July 2025.  Commissioner Silva referenced the Safety Director Bulletin: 

CDL Fentanyl Added to the Drug Testing and asked if the County’s CDL drivers should be notified or if they 

are already aware of the addition fentanyl drug testing.  Mr. Callahan said that he will confirm and report back 

to the Commissioners.  Vice-Chair Montero referenced the CPR and First Aid training and asked whether the 

attendees receive any documentation after the training is completed.  Mr. Callahan advised that the individuals 

will receive a certificate from Red Cross.  With no further questions and/or comments, Mr. Callahan concluded 

his report.          

 

Correspondence Made Part of Minutes. 

 

RISK MANAGEMENT CONSULTANT: Ms. Pieroni began her report by introducing Ms. Cindy Villagran, 

the newest member of the Risk Management Consultant (RMC) team.  Ms. Pieroni said Ms. Villagran will be 

working on the Mercer County account and has experience working on insurance programs for counties.  Ms. 
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Pieroni reported that the RMC team continues to work with the County on the various tasks that have been 

previously discussed.  Lastly, Ms. Pieroni reported that the RMC team continues to track the coverage 

documents for the Sexual Abuse & Molestation (SAM) claims associated with the youth detention center.  Ms. 

Pieroni added that a policy archivist may be needed to determine where some of the coverages were placed.  

Ms. Pieroni asked if there were any questions.  Commissioner Silva said the County is applying for a shelter 

license so it can manage Mercer House and asked if evidence of insurance coverage can be provided.  Ms. 

Pieroni said she will provide a certificate of insurance (COI).  With no further questions, Ms. Pieroni concluded 

her report.      

 

OLD BUSINESS: Commissioner Maldonado reported that the property appraisal contract for the Insurance 

Commission will be awarded to AssetWorks at an upcoming County Commissioner meeting.    

 

NEW BUSINESS: Ms. Guerriero introduced Ms. Debra Romanowski and said she is replacing Richard 

Crooks as the Liability Senior Adjuster for Inservco.                 

 

PUBLIC COMMENT: None 

 

CLOSED SESSION: Executive Director requested a motion to approve Resolution 29-25 authorizing a 

Closed Session to discuss PARs and SARs. 

 

MOTION TO APPROVE RESOLUTION 29-25 FOR EXECUTIVE SESSION 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Vote:   Unanimous 

 

MOTION TO RETURN TO OPEN SESSION 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Vote:   Unanimous 

 

MOTION TO APPROVE THE PARS/SARS AS REVIEWED DURING CLOSED 

SESSION  

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous 

 

MOTION TO ADJOURN: 

 

Moved:   Commissioner Silva 

Second:   Commissioner Maldonado 

  Vote:   Unanimous 

 

MEETING ADJOURNED: 2:39 PM 

Minutes prepared by: 

Jason Thorpe, Assisting Secretary 
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RESOLUTION NO. 30-25 

 

 Mercer County Insurance Fund Commission 

(hereinafter the "Insurance Commission") 

 

BE IT RESOLVED by the Insurance Commission’s governing body that effective 06/09/2025 the 

2025 Plan of Risk Management shall be: 

 

1.)  The perils or liability to be insured against. 

 

a.) The Insurance Commission insures the following perils or liability: 

 

• Workers' Compensation including Employer's Liability, USL&H and 

Harbor Marine/Jones Act. 

 

• General Liability including Law Enforcement Liability Employee 

Benefits Liability, Automobile Liability (including PIP and 

Uninsured/Underinsured Motorists Coverage). 

 

• Property, Auto Physical Damage and Boiler & Machinery. 

 

b.)  The following coverages are provided to the Insurance Commission’s 

member entities by the County’s membership in the New Jersey Counties 

Excess Joint Insurance Fund (NJC): 

 

• Excess Workers' Compensation including employers liability 

 

• Excess Liability  

 

• Excess Property including Boiler and Machinery 

 

• Public Officials Liability/School Board Legal/EPL 

 

• Crime 

 

• Pollution Liability  

 

• Medical Professional and General Liability  

 

• Cyber Liability  

 

• Non-Owned Aircraft Liability 

 

2.) The limits of coverage. 

 

a.) Workers' Compensation limits. 

 

• The Insurance Commission covers $300,000 per occurrence including: 
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• Workers' Compensation – Statutory  

 

• Employer's Liability - $26,150,000 

 

• USL&H – Included   

 

• Harbor Marine/Jones Act – Included  

 

a.) Excess Liability (General, Automobile, Law Enforcement, Employee 

Benefits) limits. 

 

• $22,000,000 each / $22,000,000 aggregate (Automobile Liability is 

unaggregated). 

 

• Subsidence - $750,000 per occurrence 

 

• Owned Watercraft 35’ in length or less - $750,000.  

 

• Garage Liability - $750,000 

 

• The Insurance Commission covers $250,000 for Personal Injury 

Protection (PIP). 

 

• The Insurance Commission covers $15,000/$30,000/$5,000 for 

Underinsured/Uninsured Motorists Liability. 

 

• Care, Custody & Control for Horses: $25,000 Per Horse 

 

   d.) Public Officials Liability/School Board Legal/Employment Practices Liability 

 

• Limit: $5,000,000 each claim and $5,000,000 in the annual 

aggregate  

• Retentions: 

• POL – All Other: $100,000 

• EPL – All Other: $175,000 

• MCIA - $25,000 

 

  e.) Property/Equipment Breakdown 

 

   Property Limits/Sub-limits  

 

• All Risk: $260,000,000 Per Occurrence  

• Flood: $100,000,000 Aggregate, except 

i. Flood, High Hazard: $75,000,000 Aggregate  

• Earthquake: $150,000,000 Aggregate  

• Vehicles (PD Only): $10,000,000 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 

• UAS (Drones) - $100,000 
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• Working Dogs - $100,000 

     

Property Deductibles 

 

• All Other: $250,000 

• Equipment Breakdown: $50,000  

• Flood, SFHA:  
o Building: Max available NFIP Limit ($500,000) 
o Contents: Max available NFIP Limit ($500,000) 
o Time Element: $500,000 

• Named Storm: 

o Property Damage: 1% of the value per Schedule of Values on 

file with the company for those buildings where the direct 

physical loss or damage occurred, per occurrence 

o Time Element: 1% of the full 12 months Gross Earnings or 

Gross Profit values that would have been earned following 

the Occurrence by use of the facilities at the Location where 

the direct physical loss or damage occurred and all other 

Locations where Time Element loss ensues, per occurrence. 

o Minimum Deductible: $500,000 per occurrence 

o The NJCE provides 4% x 1%, subject to a $10M aggregate 

• Engineered Material Arresting System (EMAS): $200,000 

 

•    Note: The Mercer County Insurance Fund Commission provides coverage 

for the difference in deductible for “insured property” resulting from 

“insured perils” (per the terms and conditions of the excess policy through 

the NJC JIF), but only for what is not reimbursed by FEMA less the 

member entity deductible. The Mercer County Insurance Commission 

will not provide coverage for the difference in deductible for time element 

loss. 
 

f.) Pollution Liability 

 

• Limit of Liability: $10,000,000 per claim and $25,000,000 

annual aggregate. 

• Member Entity Deductible: $50,000 

 

 

 

g.) Crime 

 

            Limit per occurrence: 

• Mercer County – $1,000,000 

• Mercer County IA - $1,000,000 

 

Deductible per occurrence: 

• Mercer County – $25,000 

• Mercer County IA - $15,000 

 

h.) Medical Professional General Liability/Excess Medical Professional 
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• Limit per claim/annual aggregate: $1,000,000/$3,000,000 

• Member Entity Deductibles GL and PL: 

• Mercer County (Medical Reserves Corp) – $2,500  

• MCIFC Scheduled Physicians - $5,000 

▪ C. Jo Soden -MC 

▪ Doctors Administering Covid Vaccines 

 

i.) Cyber Liability – Network Privacy & Security Liability  

 

Please consult your Executive Director or Risk Manager. 

 

j.) Non-Owned Aircraft.   

• Limit: $9,000,000 CSL for Bodily Injury and Property Damage Liability 

• Medical Expense: $5,000  

• Rotor Wing: $5,000,000 

 

 

NOTICE:  The above description is a general overview of the coverage and limits 

provided by the Insurance Commission.  The actual terms and conditions are 

defined in the individual policy documents and this Risk Management Plan.  All 

issues and/or conflicts shall be decided upon by the individual policy documents.  

Additional terms, conditions, limits, sublimits and retentions may apply. 

 

3.) The amount of risk to be retained by the Insurance Commission (except as noted in 

section 2. Limits of coverage). 

 

a.) Workers' Compensation (all coverages) - $300,000 CSL 

 

b.) Excess Liability (all coverages) - $250,000 CSL 

• Underinsured/Uninsured  - $15,000/$30,000/$5,000 CSL 

• Personal Injury Protection - $250,000 CSL 

    

c.) Public Officials Liability/School Board Legal/Employment Practices   Liability 

–  

• MC & BOSS:  

i. POL: $150,000 X $100,000 

ii. EPL: $75,000 X $175,000 

 

d.) Property/APD - $250,000 per occurrence less member entity deductibles.  

• Flood, SFHA: 
i. Building: Max available NFIP Limit ($500,000) 

ii. Contents: Max available NFIP Limit ($500,000) 

• Engineered Material Arresting System (EMAS): $300,000 x $200,000 
 

Member Deductibles:  

 

Property  

• MC: $5,000 
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• MCIA: $5,000 (Arena: $10,000) 

Vacant Property  

• MC & MCIA: $250,000 

Auto Physical Damage 

• MC: $5,000 Comprehensive / $5,000 Collision 

• MCIA: $1,000 Comprehensive / $5,000 Collision (Arena: $10,000) 

 

e.) Equipment Breakdown – $50,000 for Mercer County and $90,000 less member 

deductible of $1,000 for MCIA. 

 

f.) Crime – None 

 

g.) Pollution Liability – None 

 

h.) Medical Professional General Liability – None 

 

i.) Cyber Liability – None 

 

j.) Non-Owned Aircraft - None 

                

4.) The amount of unpaid claims to be established. 

 

   a.)        The general reserving philosophy is to set reserves based upon the probable 

total cost of the claim at the time of conclusion.  Historically, on claims aged 

eighteen (18) months, the Insurance Commission expects the claims servicing 

company to set reserves at 85% accuracy.  The Insurance Commission also 

establishes reserves recommended by the Insurance Commission’s Actuary 

for claims that have been incurred but not yet reported so that the Insurance 

Commission has adequate reserves to pay all claims and allocated loss 

adjusted expense liability. 

 

   b.)   Claims reserves are subject to regular review by the Insurance Commission’s 

Executive Director/Administrator, Attorney, Board of Commissioners and 

claims servicing company.  Reserves on large or unusual claims are also 

subject to review by the claims departments of the commercial insurance 

companies or reinsurance companies providing primary or excess coverages 

to the Insurance Commission either directly or through the NJC JIF. 

 

5.) The method of assessing contributions to be paid by each member of the       Insurance 

Commission. 

 

    a.)        By November 15th of each year, the actuary computes the probable net cost 

for the upcoming Insurance Commission year by line of coverage and for each 

prior Insurance Commission year.  The Actuary includes all budget items in 

these computations.  The annual assessment of each participating member 

entity is it’s pro rata share of the probable net cost of the upcoming Insurance 

Commission year for each line of coverage as computed by the Actuary.   
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   b.)        The calculation of pro rata shares is based on each member’s experience 

modified manual premium for that line of coverage.  The Insurance 

Commission’s Governing Body also adopts a capping formula which limits 

the increase of any member's assessment from the preceding year to the 

Insurance Commission wide average increase plus a percentage selected by 

the Governing Body.  The total amount of each member's annual assessment 

is certified by majority vote of the Insurance Commission’s Governing Body 

at least one (1) month prior to the beginning of the next fiscal year. 

 

   c.)        The Treasurer deposits each member's assessment into the appropriate 

accounts, including the administrative account, and the claim or loss retention 

trust Insurance Commission account by Insurance Commission year for each 

type of coverage in which the member participates. 

 

   d.)        If a member entity becomes a member of the Insurance Commission or elects 

to participate in a line of coverage after the start of the Insurance Commission 

year, such participant's assessments and supplement assessments are reduced 

in proportion to that part of the year which had elapsed. 

 

   e.)        The Insurance Commission’s Governing Body may by majority vote levy 

upon the participating member entities additional assessments wherever 

needed or so ordered by the Commissioner of Insurance to supplement the 

Insurance Commission’s claim, loss retention or administrative accounts to 

assure the payment of the Insurance Commission’s obligations.  All 

supplemental assessments are charged to the participating member entities by 

applicable Insurance Commission year, and shall be apportioned by the year's 

assessments for that line of coverage. 

 

                                    f.)      Should any member fail or refuse to pay its assessments or    supplemental 

assessments, or should the Insurance Commission fail to assess funds required 

to meet its obligations, the Chairman, or in the event by his or her failure to do 

so, the custodian of the Insurance Commission’s assets, shall notify the 

Commissioner of Banking and Insurance and the Director of Community 

Affairs.  Past due assessments shall bear interest at the rate established 

annually by the Insurance Commission’s Governing Body. 

 

6.) Procedures governing loss adjustment and legal expenses. 

 

   a.)        The Insurance Commission engages a claims service company to handle all 

claims.  The performance of the claims adjusters is monitored and periodically 

audited by the Executive Director's office, the Insurance Commission 

Attorney, the NJC's attorney's office, as well as the claims department of the 

NJC's major excess insurers (i.e. Safety National, Munich, Berkley, Old 

Republic, Bowhead and Obsidian for liability reinsurance; Safety National 

Casualty Company for workers' compensation).  Every three years, the NJC's 

internal auditors may conduct an audit. 

 

   b.)        Each member entity is provided with a claim reporting procedure and 

appropriate forms. 
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   c.)        In order to control workers' compensation medical costs, the Insurance 

Commission has engaged a managed care organization component through a 

contract with the claims service company whose procedures are integrated into 

the Insurance Commission’s claims process. 

 

   d.)   To provide for quality defense and control costs, the Insurance                                            

Commission will utilize County Counsel attorneys and/or in-house counsel.  

In addition, it has established an approved defense attorney panel with firms 

which specialize in Title 59 matters.  The performance of the defense attorneys 

is overseen by the Insurance Commission Attorney, as well as, the various 

firms which audit the claims adjusters. 

 

7.)  Coverage to be purchased from a commercial insurer, if any. 

 

   The Insurance Commission purchases a commercial crime bond to provide coverage 

in the event of an employee theft loss caused by the Insurance Commission’s TPA, 

Executive Director, and/or Treasurer. The bond is purchased from Selective Fire and 

Casualty Insurance Company. 

    

 8.)          Reinsurance to be purchased. 

 

     The Insurance Commission does not purchase reinsurance. 

 

 9.)         Procedures for the closure of Insurance Commission years, including the          

maintenance of all relevant accounting records. 

 

  a.)        Not applicable at this time. 

 

  10.)      Assumptions and Methodology used for the calculation of appropriate reserves 

requirements to be established and administered in accordance with sound actuarial 

principles. 

 

    a.) The general approach in estimating the loss reserves of the Insurance 

Commission is to project ultimate losses for each Insurance Commission year 

using paid and incurred loss data.  Two traditional actuarial methodologies are 

used:  the paid loss development method and the incurred loss development 

method.  From the two different indications resulting from these methods the 

Insurance Commission Actuary chooses a "select" estimate of ultimate losses.  

Subtraction of the paid losses from the select ultimate losses yields the loss 

reserve liability or Insurance Commission funding requirement. 

 

   b.)      The following is an overview of the two actuarial methods used to project the 

ultimate losses. 

 

• Paid Loss Development Method - This method uses historical accident 

year paid loss patterns to project ultimate losses for each accident year.  

Because this method does not use case reserve data, estimates from it are 

not affected by changes in case reserving practices.  However, the results 

of this method are sensitive to changes in the rate of which claims are 
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settled and losses are paid, and may underestimate ultimate losses if 

provisions are not included for very large open claims. 

 

• Case Incurred Loss Development Method - This method is similar to the 

paid loss development method except it uses historical case incurred loss 

patterns (paid plus case outstanding reserves) to estimate ultimate losses.  

Because the data used includes case reserve estimates, the results from this 

method may be affected by changes in case reserve adequacy. 

 

  11.)       The maximum amount a certifying and approving officer may approve pursuant to 

N.J.A.C. 11:15-2.22. 

 

• $20,000 for workers compensation claims 

 

• $7,500 for liability claims 

  

• With the advance approval of the Insurance Commission Attorney or 

Executive Director, the certifying and approving officer may also pay 

hospital bills if waiting until after the next regularly scheduled Insurance 

Commission meeting would result in the loss of a discount on such bills.  

When the certifying and approving officer utilizes this authority, a report 

shall be made to the Commissioners at their next meeting. 

 

 

 

 Adopted by the Governing Body this 28th day of July, 2025.  

 

Mercer County Insurance Fund Commission 

 

By: _________________________________________ 

 Chairperson 

 

Attest: 

 

______________________________ 

  

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

APPENDIX III 

 

Revised Limits Schematic



2025 Property Casualty Program
New Jersey Counties Excess JIF

Statutory

$260,000,000

$150,000,000

$110,000,000

$100,000,000

$75,000,000

$50,000,000

$26,150,000

$25,000,000

$22,000,000

$16,150,000

$15,000,000

$11,500,000

$10,000,000

$9,000,000

$7,000,000

$6,000,000 Chubb
$100,000,000 $5,000,000

$5,025,000
$5,000,000
$4,050,000
$3,000,000
$2,000,000
$1,750,000
$1,500,000
$1,150,000
$1,000,000

$750,000

$500,000

$300,000

$250,000

$100,000
Commission / 
County SIR

$50,000

$50,000

$25,000

Terrorism Equipment
Breakdown Casualty Employers'

Liability
Public Offcials / 

Employment Practices Medical Malpractice Environmental Employed Lawyers Crime Cyber Non-Owned Aircraft 
Liability

Lloyds of London
$150,000,000

Flood: 
$100,000,000

Property: 
$260,000,000

Earth 
Movement: 

$150,000,000

Old Republic 
Policy # 8223009777582 (25%)

Berkley
Policy # PEM000034000 (33%)

Bowhead
Policy # PEF23778500000 (25%)

Obsidian
Policy #NJGLNEW00126 (17%)

$10m occ. / $10m agg. 
$30m group agg.

Reinsurance

Old Republic 
Policy # 8223009777582 (25%)

Berkley
Policy # PEM000034000 (33%)

Bowhead
Policy # PEF23778500000 (25%)

Obsidian
Policy #NJGLNEW00126 (17%)

$10m occ. / $10m agg. 
$30m group agg.

Reinsurance

SFHA: 
$75,000,000

Quota Share
Various Insurers

Workers'
Compensation

Statutory Limit

Commission / County SIR
$Various

Member Deductible
$50,000

Member Entity Deductible
$50,000

Member Entity SIR
$Various

Ironshore
Policy #HC7NAB51KV003
Policy #HC7NAB51K6003
$11,000,000 per claim / 

$13,000,000 agg.

Munich
Policy #24171331905872025

$5m occ. / agg.
$15m group agg.

Reinsurance

Munich
Policy #24171331905872025

$5m occ. / agg.
$15m group agg.

Chubb
Policy #G4685388A

$10,000,000 / $10,000,000

Property

Member Deductible
$Various

NJCE JIF
$VariousNJCE JIF

$750,000

Presumptive 

Safety National
Policy #SP4068026

NJCE JIF
$Various

Safety National
Policy #FCA4069199

$5m occ. / agg.
$15m group agg.

Reinsurance

Safety National
Policy #FCA4069199

$5m occ. / agg.
$15m group agg.

Reinsurance

Endurance
Policy #NAN6051870

$9,000,000

Member Entity SIR
$Various

Member Entity Retention 
$Various

Chubb
Policy #J05974641

$5,000,000 per claim / 
$10,000,000 aggregate

Member Entity Deductible
$VariousMember Entity Retention

$25,000

Allied World Assurance 
Company

Policy #03132162
$10,000,000 per claim / 
$25,000,000 aggregate

NJCE JIF
Various

Cowbell Cyber
OBDCBSPV9RRYUY

$5,000,000
National Union

Policy #021233944
Limit options:

$1M, $1.5M, $2M or $4M

Chubb
Various Policy #s
$5m claim / agg.
$10m claim / agg.
$15m claim / agg.

Commission / County SIR
$Various

Cowbell Cyber
CICCBXS15K2K1M

 $5,000,000

Member Deductible
$Various

Commission / 
County SIR
$250,000

Ironshore
$110,000,000

Commission / County SIR
$250,000

NJCE JIF
$750,000

This document is a brief summary of your insurance program and acts as  a quick reference guide for your convenience only. 
Please note the actual policy terms, conditions, exclusions, etc. will apply in the event of a claim.
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2025 Property Casualty Program
Mercer County Insurance Commission

Statutory

$260,000,000

$150,000,000
$110,000,000
$100,000,000

$26,150,000 

$22,000,000 

$16,150,000 

Munich
Policy #24171331905872025

$5m occ. / agg.
$15m group agg.

Reinsurance

$12,000,000 

$11,500,000 

$7,000,000 

$3,000,000 

$2,000,000 

$1,750,000 $5,000,000 

$1,500,000 

$1,150,000 
$1,000,000 

$800,000 
$500,000 

$300,000 

$250,000 

$100,000 
Mercer County 

Insurance Commission
$50,000

$50,000 

Various Entity Deductible
Various

Entity Deductible
Various

Terrorism Property Equipment
Breakdown Employers' Liability WC

NOTES:

MEMBER ENTITIES & DEDUCTIBLES:

Comprehensive Collission
Mercer County $5,000 $250,000 $5,000 $5,000 $50,000
Mercer County Improvement Authority $5,000 

(Arena: $10,000)
$250,000 $1,000 $5,000 

(Arena: $10,000)
$1,000

$6,150,000 

New Jersey Counties Excess Joint Insurance Fund
$850,000 

Mercer County Insurance Commission
$300,000 

Mercer County Insurance 
Commission

$250,000 Mercer County Insurance Commission
$250,000 

Entity Deductible
$50,000

Entity Property Vacant Property Auto Physical Damage Equipment Breakdown

Lloyds of London
$150,000,000

Mercer County 
Insurance 

Commission
$250,000

Old Republic 
Policy # 8223009777582 (25%)

Berkley
Policy # PEM000034000 (33%)

Bowhead
Policy # PEF23778500000 (25%)

Obsidian
Policy #NJGLNEW00126 (17%)

$10m occ. / $10m agg. 
$30m group agg.

Reinsurance

Casualty

Ironshore
$110,000,000

New Jersey Counties 
Excess 

Joint Insurance Fund
$750,000

Safety National
Policy #FCA4069199

$5m occ. / agg.
$15m group agg.

Reinsurance

Munich
Policy #24171331905872025

$5m occ. / agg.
$15m group agg.

Reinsurance

Statutory 

Chubb
$100,000,000

Quota Share
Various Insurers
$260,000,000

New Jersey Counties Excess 
Joint Insurance Fund

$750,000

Presumptive

Safety National Casualty Company
Policy #SP4068026

Old Republic 
Policy # 8223009777582 (25%)

Berkley
Policy # PEM000034000 (33%)

Bowhead
Policy # PEF23778500000 (25%)

Obsidian
Policy #NJGLNEW00126 (17%)

$10m occ. / $10m agg. 
$30m group agg.

Reinsurance

New Jersey Counties Excess 
Joint Insurance Fund

$1,750,000

Safety National
Policy #FCA4069199

$5m occ. / agg.
$15m group agg.

Reinsurance

This document is a brief summary of your insurance program and acts as  a quick reference guide for your convenience only. 
Please note the actual policy terms, conditions, exclusions, etc. will apply in the event of a claim.
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2025 Executive Risk Program
Mercer County Insurance Commission

$10,000,000
Cowbell Cyber

CICCBXS15K2K1M
$5,000,000

$5,000,000

$1,000,000 

$250,000 

$50,000 

Various Entity Self Insured Retention
Various

Entity Self Insured Retention
$25,000

Public Officials Liability & Employment 
Practices

Cyber
County, BoSS, IA

MEMBER ENTITIES & SELF-INSURED RETENTIONS:
Cyber

All Other Employment All Other
$100,000 $175,000 $25,000
$100,000 $175,000 $25,000
$25,000 $25,000 $25,000

Mercer County
Mercer County Board of Social Services
Mercer County Improvement Authority

Entity Public Officials / Employment Practices

ACE American Insurance Company
Policy # EONG29007822007

$5,000,000

New Jersey Counties Excess 
Joint Insurance Fund

Various

Cowbell Cyber
OBDCBSPV9RRYUY

$5,000,000

New Jersey Counties Excess 
Joint Insurance Fund

$225,000

This document is a brief summary of your insurance program and acts as  a quick reference guide for your convenience only.  
Please note the actual policy terms, conditions, exclusions, etc. will apply in the event of a claim.
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2025 Employed Lawyers Program
New Jersey Counties Excess JIF

$5,000,000 

Various

MEMBER ENTITIES & SELF-INSURED RETENTIONS:
Self-Insured Retention

$50,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000
$25,000

Employed Lawyers

Entity
Camden County

Member Entity Retention
Various

Chubb Insurance Company of New Jersey
Policy # J05974641

$5,000,000 per claim / 
$10,000,000 aggregate

Cumberland County

Camden County Board of Social Services
Camden County College

Ocean County Board of Health

Camden County Municipal Utilities Authority

Gloucester County
Union County

Camden County Department of Police

Camden County Pollution Control Financing Authority

Mercer County County
Burlington County
County of Atlantic 

This document is a brief summary of your insurance program and acts as  a quick reference guide for your convenience only.  
Please note the actual policy terms, conditions, exclusions, etc. will apply in the event of a claim.
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2025 Medical Malpractice Program
New Jersey Counties Excess JIF

$21,000,000 

Illinois Union Insurance Company
Policy # XHL G4685388A 007

$10,000,000 per claim / aggregate

$11,000,000 

Ironshore Specialty Insurance Company
Policy # HC7NAB51K6004

$10,000,000 per claim / aggregate

$1,000,000 

Ironshore Specialty Insurance Company
Policy # HC7NAB51KV004

$1,000,000 per claim / $3,000,000 aggregate

Various
Member Entity Self Insured Retention

Various
Medical Malpractice & General Liability

NOTES:

MEMBER ENTITIES & SELF-INSURED RETENTIONS:
Self-Insured Retention

$5,000
$5,000
$2,500

$25,000
$25,000
$25,000
$20,000
$5,000
$25,000
$5,000

$5,000
$5,000
$5,000
$5,000

$50,000
$50,000
$50,000
$50,000

$1,000,000
$1,000,000
$1,000,000

$2,500
$25,000
$5,000

$5,000

Employed Nurses of Mercer County Wound Care Clinic

Tamara Bell (AC)
Caryl Bochniak (AC)
John W. Peterson (BC)
Lauren Thoma(BC)
Peter Maszri (BC)
Jordan B. Barnett (BC) 
Allan Raden, DMD (CCC)
Ann Jeffers, DMD (CCC)
Carmella Fanelle (CCC)
Brian Cardillo (CCC)
Erika Salminen (RCGC)
Shannon White (RCGC)
Lois Lawson-Briddell (RCGC)
William Leonard (RCSJ)
Daksha Shah (GC,BC)
Diane Mussoline (RCSJ)
Gerald A. Feigin (GC)
Herbert Conaway (BC)
Ian Hood (GC)
Josette Palmer (GC)
Nicoletta Turner-Foster (BC) 
Richard Sharpe (BC)
Rick Hong (CC)

$5,000

Gloucester County

Camden County

Mercer County

Scheduled Physicians

Medical Reserves Corps

Burlington County Special Services School District

Ocean County
Ocean County Board of Health

1. Burlington County Board of Social Services does not purchase the excess limits with Illinois Union Insurance Company.

Atlantic County

Improvement Authority dba Shady Lane Nursing Home (Skilled Living Facility)

Entity

Department of Health (Outpatient Clinic)

Clinic/Public Health Nurses

2. Effective 01/01/2020, Camden County Medical Reserve Corps only purchases the primary $1m per claim / $3m aggregate layer.

Camden County College Allied Healthcare Programs and Dental Clinic Operations

Sexual Assault Nurse Examiners (SANE)

University of Medicine and Dentistry (GL Only)

Division of Senior Services

Cumberland County

Outpatient Clinic

Employed Nurses of Correctional Facilities

Meadowview Nursing Home

Burlington County Board of Social Services

Rowan College of South Jersey Allied Health Programs

Department of Human Services - Division of Mental Health and Addiction Services

Department of Health

Rowan College of Burlington County

Department of Health Services
Division of Education & Disability

Department of Health

Camden County Medical Reserve Corps

Burlington County

Emergency Response Center
Prosecutor's Office (Sexual Assault Nurse Examiners)

This document is a brief summary of your insurance program and acts as  a quick reference guide for your convenience only.  
Please note the actual policy terms, conditions, exclusions, etc. will apply in the event of a claim.
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2025 Crime Program
New Jersey Counties Excess JIF

$4,000,000

$2,000,000 

$1,500,000 

$1,000,000 
National Union

Policy # 021233944
$1,000,000

National Union
Policy #021233944

$1,000,000

National Union
Policy #021233944

$1,000,000

Various Member Entity Deductible  
$50,000

Member Entity Deductible
$10,000

Member Entity Deductible
$15,000

Member Entity Deductible
$10,000

NOTES:

MEMBER ENTITIES:

Camden County (including 
Camden County Police)

Camden County College 
(including Camden County 

College Foundation)
County of Ocean County of Atlantic (including 

Meadowview Nursing Home) Cumberland County Atlantic County Improvement 
Authority

County of Burlington (incl. 
BoSS)

Cumberland County 
Improvement Authority

Ocean County Board of 
Commissioners Monmouth County Hudson County Atlantic County Utilities 

Authority
Burlington County Bridge 

Commission
The Ocean County Library 

Commission, Inc. Mercer County Camden County Health 
Services Center

Camden County Board of 
Social Services

The Ocean County Mosquito 
Extermination Commission Union County Gloucester County Camden County Municipal 

Utilities Authority
Ocean County Board of 

Health
Mercer County Improvement 

Authority
Pollution Control Financing 

Authority of Camden County
Ocean County Board of 

Social Services
Cumberland County Board of 

Social Services
Gloucester County 

Improvement Authority 
Gloucester County Library 

Commission
Gloucester County Utilities 

Authority
Rowan College of South 

Jersey
Rowan College at Burlington 

County

2. Burlington County Insurance Comission provides Rowan College at Burlington County a deductible buy-down for the $7,500 x $2,500 layer.

National Union
Policy # 021233944

$1,500,000

Crime

1. Each Entity listed below has its own limit of insurance.

National Union
Policy #  021233944

$2,000,000

National Union
Policy # 021233944

$4,000,000

National Union
Policy # 021233944

$2,000,000

Member Entity Deductible  
$25,000

This document is a brief summary of your insurance program and acts as  a quick reference guide for your convenience only.  
Please note the actual policy terms, conditions, exclusions, etc. will apply in the event of a claim.
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2025 Non-Owned Aircraft Program
New Jersey Counties Excess JIF

$9,000,000 
Endurance American Insurance Company

Policy # NAN6051870
$9,000,000

Non-Owned Aircraft Liability

MEMBER ENTITIES:
Atlantic County
Atlantic County Improvement Authority
Atlantic County Utilties Authority
Burlington County
Burlington County Board of Social Services

Camden County Department of Police Services

Burlington County Bridge Commission
Rowan College at Burlington County
Camden County
Camden County Board of Social Services

Cumberland County
Cumberland County Improvement Authority

Camden County College

Camden County Improvement Authority
Camden County Municipal Utilities Authority
Camden County Pollution Control Financing Authority

Gloucester County Library Commission

The Ocean County Library Commission, Inc.

Mercer County Improvement Authority

Ocean County

Gloucester County
Gloucester County Improvement Authority

Gloucester County Utilities Authority

Union County
The Ocean County Board of Social Services

Rowan College of South Jersey
Hudson County
Mercer County

Monmouth County

The Ocean County Board of County Commissioners

This document is a brief summary of your insurance program and acts as  a quick reference guide for your convenience only.  
Please note the actual policy terms, conditions, exclusions, etc. will apply in the event of a claim.
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2025 Environmental Program
New Jersey Counties Excess JIF

$10,000,000 
$1,500,000 

$1,000,000 

$50,000 Member Entity Deductible
$50,000

Pollution
All Other

NOTES:

MEMBER ENTITIES:
Camden County
Camden County College
Camden County College Foundation
Camden County Mosquito Commission
Camden County Municipal Utilities Authority
Camden County Pollution Control Financing Authority
Camden County Health Services Center
Camden County Board of Social Services
Camden County Improvement Authority
Gloucester County
Rowan College of South Jersey
Gloucester County Utilities Authority
Gloucester County Improvement Authority
Gloucester County Library Commission
Burlington County
Burlington County Board of Social Services
Burlington County Bridge Commission
County of Union
Cumberland County Improvement Authority
Ocean County Mosquito Extermination Commission
County of Ocean Board of County Commissioners
Atlantic County Utilities Authority
Cumberland County
Mercer County
Mercer County Improvement Authority
Rowan College at Burlington County
Hudson County

Allied World Assurance Co
Policy #03132162

$10,000,000 per claim / 
$25,000,000 aggregate

This document is a brief summary of your insurance program and acts as  a quick reference guide for your convenience only.  
Please note the actual policy terms, conditions, exclusions, etc. will apply in the event of a claim.
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APPENDIX IV 

 

County Park Ranger Training 



THE COUNTY PARK RANGER  

 

 

 

The first and perhaps only contact most park visitors have with county park 

personnel is with the County Park Ranger. The Ranger's demeanor and competence, 

therefore, are major factors which shape public opinion about the county park. 

The County Park Ranger provides for the safety, protection, and enjoyment of the 

park visitor, as well as for the protection of the county park. In order to fulfill this dual 

role, the Ranger must be the steward of both the visiting public and the natural resources 

of the park. Because the Ranger interacts in many different ways with visitors and the 

natural environment, it is essential that this key person be skilled and versatile. 

The County Park Ranger has four general responsibilities: 

 

 

 

Protecting People from People--The County Park Ranger must have a basic knowledge of 

how people interact with each other as individuals and as groups. Park visitors may often 

place themselves in danger through careless acts; they may be harassed or endangered by 

other individuals or groups. Language barriers, misunderstandings, and the effects of 

alcohol can contribute to conflicts between individuals and groups. The Ranger should 

know what alternatives are available for resolving conflicts and should be able to apply 

them effectively. The Ranger should know how to listen and observe, how to think before 

acting, and how to ensure the enjoyment and safety of all visitors. 

 

 

Protecting the People from the Natural Resources--The park visitor is often uniformed 

and unaware of hazards within the park. Some of these hazards may be caused by other 
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park visitors. More often, though, they result from natural causes. The park visitor may 

develop a false sense of security while in a park and, as a result, may be especially 

vulnerable to natural hazards. The County Park Ranger should be aware of such hazards, 

those that are constant as well as those which change throughout the year, or which result 

from unusual circumstances. The Ranger should be able to warn and inform the public 

both in person and through proper signing and educating practices and should be able to 

take immediate steps to correct and prevent hazards and dangers. 

 

 

Protecting the Natural Resources from the People--The natural resources within a park 

may be damaged by careless or purposeful acts on the part of the park visitor or by 

overuse and poor management. The County Park Ranger should strive to facilitate the 

most extensive use of the parks natural resources without allowing them to become 

depleted or damaged. To accomplish this, the Ranger must know the park well, be able to 

observe detrimental changes or conditions, and remedy such conditions through proper 

protective management and effective communication. 

 

 

Protecting the Natural Resources from the Natural Resources--The County Park Ranger 

must be able to recognize and remedy natural problems. These can worsen on their own 

through neglect and may require great effort and expense to correct. The Ranger should 

know how these problems occur, how to correct them, and how to communicate 

observations of problems to the proper people. 

Page 2 of 14



3  

These four general responsibilities include all phases of the operation and 

maintenance of county park lands and facilities, as well as all phases of visitor contact, 

including but not limited to enforcement of county park rules and regulations and, where 

applicable, pertinent laws. The Basic Course for County Park Rangers addresses the 

Ranger's four general responsibilities for protecting the park and park visitors. 

Page 3 of 14



 

 

 

 

 

 

 

 

Mercer County Park Rangers – Displaying the Need for Basic 

Course for County Park Rangers for All MCP Rangers 

 

Research conducted by: 

Ryan Shaw 

February 6, 2025 
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Synopsis 

 The Mercer County Park Rangers are attempting to be in absolute compliance with 
the Police Training Act and Police Training Commission’s mandate to have all County Park 
Rangers trained via the NJ Police Training Commission’s Basic Course for County Park 
Rangers within 18 months of appointment. The MCP Rangers currently have 3 actively 
certified County Park Rangers within the Mercer County Park Rangers with a staff of 18 full-
time employees. The NJ Department of Personnel also mandates this training within 18 
months of appointment; however, we may not fall under this mandate as we are not under 
the Civil Service Commission. Our title was developed from the Civil Service job title for 
County Park Ranger. MCP Rangers fall within the purview of NJ Title 40:12-6, which, in a 
letter from the NJ Office of the Attorney General, suggests that any County Park Rangers 
that fall under this statute should receive this training. The MCP Rangers have not sent 
anyone to attend this training course in approximately 20 years. 

 

Failure to receive this basic training is not only a disservice to the public in which we are 
obligated to protect, but it also endangers the safety of our Rangers. 

 

What is a County Park Ranger? 

1. According to the NJ Police Training Commission (PTC): 
• A County Park Ranger provides to protect people from people, people from 

nature, nature from people, and nature from nature (Police Training 
Commission, 2024, pp. 1-3). 

• “due to a variety of statues and the duties and responsibilities that County 
Park Rangers have, they are considered law enforcement officers” (Aparin V. 
Gloucester, 2000). 

• “County Park Rangers to come within the purview of the Police Training Act, 
as said rangers are members of a “law enforcement unit”” (Aparin V. 
Gloucester, 2000). 

2. According to the Mercer County Park Commission (within the Mercer County Park 
Rangers Employee Reference Book): 

• “Rangers are responsible for the preservation of the public peace, protection 
of life and property, the prevention of crime, enforcement of the rules, laws 
and ordinances of the Mercer County Park Commission or as otherwise 
applicable” (MCPR, 2024). 
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• “Rangers shall, in no case, refuse his or her assistance for the protection or 
persons or property requiring immediate attention near their post or zone if 
called upon” (MCPR, 2024). 

• “Rangers shall furnish information or render aid to all persons, when 
requested, consistent with his or her duties” (MCPR, 2024). 

3. According to the NJ Civil Service Commission (job specification 01414): 
• “Under direction, enforces laws, regulations, and policies regarding the use 

of the park by the public, provides information to the public pertaining to park 
use, natural phenomena, safety requirements, and points of interest, 
performs park maintenance duties; does other related duties.” (NJCSC, 
2001). 

Aparin V. Gloucester, 2000. 

1. Aparin V. Gloucester is a case heard by the Superior Court of NJ regarding the 
Gloucester County Park Rangers requesting a Writ of Mandamus for this Basic 
Course for County Park Rangers. The writ was upheld by the NJ Superior Court. 

• This case was started due to an appeal request by Gloucester County on a 
prior ruling that the writ should be issued. This appeal was dismissed by the 
courts and the writ was upheld. 

• Interviewed representatives from the NJ Department of Personnel and the NJ 
Police Training Commission which cited purposes for the mandated training. 

• PTC emphasized that the training provides to standardize County Park 
Rangers across the state, limits the county’s liability, and helps to keep 
County Park Rangers safe in the performance of their duties. 

• A letter from the Attorney General’s office stated, “the Monmouth County 
Park Rangers should be notified that said agency comes within the 
jurisdiction of the Police Training Act, and appropriate steps should be taken 
to insure those employees granted police powers as defined in N.J.S.A. 
40:12-6 satisfactorily complete the requirements of the Police Training Act” 
(Aparin v. Gloucester, 2000). 

i. 40:12-6 is the same statute that Mercer County references in the 
previously mentioned MCP Ranger Employee Reference Book. 

o 40:12-6 states “40:12-6. The board of recreation 
commissioners shall have full control over all lands, 
playgrounds and recreation places acquired or leased under 
the provisions of sections 40:12-1 to 40:12-9 of this Title and 
may adopt a board seal, suitable rules, regulations and bylaws 
for the use thereof, and the conduct of all persons while on or 
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using the same; and any person who shall violate any of such 
rules, regulations or bylaws shall be deemed and adjudged to 
be a disorderly person. 

o The custodians, supervisors and assistants appointed by the 
board shall, while on duty and for the purpose of preserving 
order and the observance of the rules, regulations and bylaws 
of the board, have all the power and authority of police officers 
of the respective municipalities in and for which they are 
severally appointed. 

o The board may appoint a recreation director for a term not to 
exceed 3 years, a secretary or clerk, and such number of 
custodians, supervisors and assistants for the several 
playgrounds and recreation places under its control as they 
shall think necessary, and fix and determine their salaries. 
(JUSTIA U.S. Law, 2024) 

• The court emphasized that because the CSC description for County Park 
Ranger mandated the training, the job training was mandatory for the County 
of Gloucester to provide to their County Park Rangers. 

 

Opinion – The court considered multiple factors when determining whether to dismiss the 
appeal to appeal the writ of mandamus. The court ultimately relied on the power and 
authority granted to the NJ Department of Personnel to enforce the writ that required the 
training. Although the MCP Rangers do not fall under the NJCSC, there is an argument to be 
made that regardless of CSC or not, our title (which was created from the CSC title for 
County Park Ranger) shares identical responsibilities and the name “County Park Ranger”. 
Compared to other counites within New Jersey, this failure to provide training for County 
Park Rangers is not the standard. There is also an ethical concern here as the training is 
largely to help keep County Park Rangers safe while carrying out their duties. Additionally, 
this training is commonplace for other counties and their County Park Rangers. We have 
not located a NJ County whose Park Rangers are not compliant with the PTC and CSC 
mandated training. Additionally, the NJ Office of the Attorney General highlighted that when 
another county fell under 40:12-6 (referring to Monmouth County), they were to take steps 
to receive this training. Mercer County Park Rangers fall under the same statute. 
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Why MCP Rangers Need This Training: 

1. According to an article from NPR, “Park Rangers are five times more likely to be 
assaulted than US border patrol officers, and 12 times more likely to be attacked 
than FBI agents.” (Sullivan, 2005) 

a. In 2024, a Mercer County Park Ranger was dispatched to a call for a report of 
an ongoing knife attack within the park. That Ranger arrived at the same time 
as local police and assisted in the physical apprehension of the suspect. A 
knife was in the suspect’s pants and the suspect was charged by local police 
for his crimes. 

b. In 2024, multiple Mercer County Park Rangers were dispatched to investigate 
reports of armed individuals, all of which were confirmed to be hunters. In 
one instance, a Mercer County Park Ranger was dispatched to investigate an 
armed individual by a local police department’s dispatch center.  

c. In 2024, Mercer County Park Rangers located both spent and unspent 9mm 
shell casings in Roebling Park located in Hamilton Twp, NJ.  

d. Not all Mercer County Park Rangers are currently equipped with OC spray for 
protection. None of the Mercer County Park Rangers are currently issued 
bullet-proof vests but instead opt to purchase them on their own accord due 
to increasing safety concerns. Mercer County has been asked multiple times 
to provide these vests but have so far refused to do so. 

e. According to crimegrade.org, Mercer County Park Rangers patrol in zones 
that are rated as an “F”, the lowest possible score, for overall crime 
(CrimeGrade.org, 2025). These areas are in Trenton, NJ, where Rangers patrol 
South Riverwalk Park, Trenton Thunder Baseball Park, and Capital City 
Farms. These areas are deemed so unsafe that Rangers are often advised by 
leadership to avoid them after dark. 
 

2. Mercer County Park Rangers frequently interact with the public after sunset.  
a. One responsibility of the Mercer County Park Rangers is to advise the public 

to leave the park after sunset. This often requires approaching vehicles or 
people on-foot in secluded areas. There is currently no SOP, SOG, or training 
offered by Mercer County on the best practices for carrying this duty out. This 
is something covered in the PTC Basic Course for County Park Rangers 
training. 

b. Mercer County Park Rangers frequently come across vehicles where sexual 
acts are being conducted inside. There is also no SOP, SOG, or training on the 
best practices for handling such a situation.  
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c. In 2024, a Mercer County Park Ranger came across a stolen vehicle that was 
ditched in Mercer County Park after sunset.  

d. In 2024, there were multiple instances where Mercer County Park Rangers 
were locking restrooms (a typical responsibility), and came across males and 
females within these restrooms together. In one instance, a male and female 
were locked inside of the men’s restroom using narcotics. This was also 
suspected of another group that were locking themselves in a women’s 
restroom after sunset where Rangers also stumbled upon the same group on 
two different occasions. 

e. In 2024, a Mercer County Park Ranger approached a vehicle that had been 
broken down in a spot for weeks. The individual inside of the vehicle reported 
he was homeless and going through a difficult time. The individual made 
concerning statements prompting the Ranger to contact local police for 
assistance. Local police found three weapons inside of the individual’s 
vehicle. The individual was admitted to a mental health facility at the 
conclusion of the interaction. 

 
3. MCP Rangers receive dispatches to emergency calls. 

a. Often, MCP Rangers will be directly dispatched to emergency calls.  
b. MCP Ranger vehicles are equipped with red and blue lights and sirens. 

i. MCP Rangers currently receive no training in the use, operation of, 
statutes, or best practices for responding to calls while utilizing these 
tools. There is only a blurb in the handbook about what “Code-3” is 
and when it should be used, with an emphasis that the Ranger may be 
personally liable for anyone hurt while utilizing Code-3. This is 
something covered in the PTC Basic County Park Ranger Course.  
 

4. MCP Rangers sometimes come across emergency incidents outside of the parks, 
typically while in transit to other parks. 

a. In 2024, a Ranger came across a flash flood where two vehicles were 
submerged in rising flood waters. This happened outside of the park system. 
The Ranger, knowledgeable from training as a firefighter, contacted the 
proper emergency services, took control of the scene until assistance 
arrived, and helped rescue one victim from a partially submerged vehicle. 
While en route to assist this Ranger, another Ranger became trapped inside 
of her vehicle in flood waters that submerged her vehicle. This Ranger was 
able to extricate herself from the vehicle and was ultimately okay.  
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b. In 2024, a Ranger came across an intoxicated individual walking on a 
dangerous section of roadway. The Ranger assisted the individual until local 
police arrived to take over, ensuring that the individual was safe. 

c. In 2025, a Ranger came across a distressed individual on a public road and 
assisted the individual who was later determined to be diagnosed with 
dementia.  

d. These types of instances are not uncommon, however, there is no general 
understanding on whether Rangers are able or obligated by law or duty to 
stop and help. 
 

5. Liability. 
a. Rangers, by statute, can detain and arrest individuals. This is a serious action 

that should not be taken lightly as it potentially infringes on someone’s rights. 
Without the proper knowledge of how, when, and why to utilize this method, 
Rangers are opening themselves up to extreme liability. Additionally, the 
county also shares this liability due to their failure to send Rangers to be 
trained under the PTC’s Basic County Park Ranger Course.  

b. Rangers are also authorized to use force when necessary to protect 
themselves or others. This is evident in the County offering to send Rangers 
to a one-day Use of Force class, whereupon completion, Rangers are issued 
a collapsable ASP baton and OC Spray. This is also evident as there is a 
policy on the use of OC spray included in the Ranger Employee Reference 
Book. The PTC’s Basic Course for County Park Rangers further explores use 
of force, the public’s rights, defensive tactics, and post-arrest procedures. 
Use of force is a major concern to Rangers, and many are hesitant to use the 
tools at their disposal due to this fear of liability which could result in the 
Ranger, or the public being hurt because of this hesitation and lack of 
training. This could also open the Ranger up to liability for failure to act. 
 

6. Interactions with critically sick or deceased individuals. 
a. There have been multiple instances of Rangers dealing with deceased or 

dying individuals 
i. Currently, the training offered relating to this topic is a basic CPR 

class and Narcan training. 
ii. In 2024, Rangers arrived at a scene of an unconscious and 

unresponsive person. They attempted life-saving measures; however, 
the individual would later pass in the hospital. These Rangers were 
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criticized for not being able to properly use the standard issue oxygen 
tank, however, they were not properly trained on how to use it. 

iii. In the past, Rangers attempted to save an overdose victim, who 
passed later from their condition. Rangers do receive training in 
Narcan, however, do not frequently practice or train in the 
administering of it.  

iv. In the past, Rangers have come across suicide victims on park 
property. 

b. The PTC’s Basic Course for County Park Rangers further explores handling of 
sick, injured, and deceased persons.  

 

Summary 

 The Mercer County Park Rangers have not sent anyone to attend the Basic Course 
for County Park Rangers in approximately 20 years. This is a training course suggested by 
the NJ Office of the Attorney General, mandated by the New Jersey Police Training 
Commission, mandated by the Department of Personnel, mandated under the Police 
Training Act, and that is standard across all counties that we have personally contacted 
across the state of New Jersey. The failure of the Mercer County Park Commission to 
protect both the public and its County Park Rangers is unacceptable and dangerous. This is 
an issue that cannot wait to be resolved but rather should be investigated immediately for 
the overall welfare and safety of everyone who is a stakeholder in Mercer County and the 
county park system within.  
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Additional Statutes: 

Title 40:37-95.2: 

For purposes of P.L. 1985, c. 439 (C. 40A:14-146.8 et seq.), regarding the 
appointment of special law enforcement officers, county park commissions shall be 
entitled to act as a local unit as defined in that act. 

Title 40:37-10.2 MUNICIPALITIES AND COUNTIES – Immunity from liability for death, injury: 

Nothing in this article contained shall be construed to make any shade tree 
commission or a member thereof, or any volunteer participating in a community forestry 
program as provided for by section 4 of P.L.1996, c.135 (C.13:1L-17.4), responsible for the 
death or injury of any person, or for an injury to any property or highway tree or shrub. 
Liability for any such death or injury shall be governed by the provisions of section 16 of 
P.L.1996, c.135 (C.59:4-10) and any other relevant provisions of the "New Jersey Tort Claims 
Act," N.J.S.59:1-1 et seq. 

Title 59:2-3 Discretionary activities 

A public entity is not liable for exercise of discretion in determining adequate 
governmental services unless a court concludes that the determination of the public entity 
was palpably unreasonable. 

Title 59:4-2  

 Public entity is liable for injury caused by a condition of its property – if established 
there was a reasonably foreseeable risk of the kind of injury which was incurred – and that a 
public entity had actual or constructive notice of the dangerous condition a sufficient time 
prior to the injury to have taken measures to protect against the dangerous condition.  

Title 59:4-3 

 A public entity shall be deemed to have actual notice of a dangerous condition 
within the meaning of subsection b. of 4-2 if it had actual knowledge of the existence of the 
condition or if it should have known of its dangerous character.  

Title 59:5-2 

 Pursuit for law enforcement purposes, neither the entity or employee is liable for – 
any injury resulting from or caused by a law enforcement officer’s pursuit of a person 
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59:5-4 Failure to provide police protection: 

           Neither a public entity nor a public employee is liable for failure to provide police 
protection service or, if police protection service is provided, for failure to provide sufficient 
police protection service. 

59:4-1 

 Definition “Protect Against” includes correcting a dangerous condition, providing 
safeguards against a dangerous condition, or warning of a dangerous condition. 
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