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FEBRUARY 24, 2025 

 

MERCER COUNTY 

MCDADE ADMINISTRATION BUILDING 

640 SOUTH BROAD STREET 

ROOM 211 

TRENTON, NJ   08650-8068 

1:30 PM 

 

 

   

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting was given 

by 

 

 (1) Sending sufficient notice herewith to the Trenton Times, The Trentonian and the Princeton  

        Packet 

 

 (2) Filing advance written notice of this meeting with the Commissioners of the Mercer County Insurance 

Fund Commission, 

 

 (3) Posting this notice on the public bulletin board of all members. 
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MERCER COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: FEBRUARY 24, 2025 

640 S. BROAD STREET, ROOM 211 

TRENTON, NJ   08650-8068 

1:30 PM 

 

❑ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

❑ PLEDGE OF ALLEGIANCE  

❑ ROLL CALL OF COMMISSIONERS 

❑ APPROVAL OF MINUTES:  January 27, 2025 Open Minutes ......................................... Appendix I 

                                                              January 27, 2025 Closed Minutes  ................................Sent via e-mail 

                                                       

❑ CORRESPONDENCE: None 

 

❑ SAFETY COMMITTEE ................................................................................................................. Verbal 

 

❑ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  ................................................ Pages 3-24 

 

❑ TREASURER – Nicola Trasente        

  Resolution 18-25 February Bill List - Motion .......................................................................... Page 25 

  November Treasurer Reports ..............................................................................................Pages 26-27 

 

❑ ATTORNEY – Paul Adezio, Esq. ................................................................................................... Verbal 

 

❑ CLAIMS ADMINISTRATOR –Inservco Insurance Services, Inc. - Motion 
 Resolution 19-25 Authorizing Disclosure of Liability Claims Check Register ..................... Page 28 

      Liability Claim Payments 1-1-25 to 1-31-25 .....................................................................Pages 29-30 

       

❑ MANAGED CARE – First MCO 

 Monthly Summary Report .......................................................................................................... Page 31 

 

❑ RISK/LOSS CONTROL SERVICES – J.A. Montgomery Consulting  

 Monthly Report ....................................................................................................................Pages 32-43 

    

❑ RISK MANAGER CONSULTANT – Acrisure  

Monthly Report ................................................................................................................................. Verbal 

 

❑ OLD BUSINESS  

❑ NEW BUSINESS 

❑ PUBLIC COMMENT 

❑ CLOSED SESSION – Payment Authorization Requests (PARs)………………………….Pages 44-45 

Resolution 20-25 Executive Session for purpose as permitted by the Open Public Meetings Act, 

more specifically to discuss PARs/SARs related to pending or anticipated litigation as identified 

in the list of claims prepared by third-party claim administrator Inservco Insurance Services, 

Inc. and attached to this agenda.  

❑ Motion for Executive Session 

❑ Motion to Return to Open 

❑ APPROVAL OF PARS: Motion to approve PARs/SARs as discussed in Executive Session (Roll Call 

Vote)  

❑ MEETING ADJOURNMENT 

 

❑ NEXT SCHEDULED MEETING: March 24, 2025, 1:30 PM 
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MERCER COUNTY INSURANCE FUND COMMISSION 

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632  

 

Date:  February 24, 2025    

 

Memo to: Commissioners of the Mercer County Insurance Fund Commission 

               

From:  PERMA Risk Management Services 

 

Subject: Executive Director's Report 

 

❑ 2025 Property & Casualty Budget (Pages 6-9) – At the December 16, 2024 Insurance Commission 

meeting the 2025 Property & Casualty Budget was introduced.   The Commissioners chose to approve 

a temporary budget for January and February and have the public hearing and budget adoption at the 

February meeting. In accordance with the regulations, the budget was advertised in the Commission’s 

official newspapers.  So, the Public Hearing for the budget will be held at this meeting.  Attached on 

pages 6-7 are the proposed 2025 Property and Casualty Budget Options.  Note, the overall budget 

has decreased since introduction due to the NJCE adopting a lower budget than was previously 

anticipated.  There are two budget options for consideration. Budget Option 1 is in the amount 

of $8,354,415, an increase 1.08%. This option reflects a dividend of $500,000.  Budget Option 2 is in 

the amount of $8,264,984, at a 0% increase.  This option reflects a dividend of $589,000.  In 

addition, attached on pages 8-9 are copies of the proposed assessments for each option. The 

Commissioners need to decide on budget option for public hearing and budget adoption. 

 

❑ Motion to open the Public Hearing on the 2025 Property & Casualty Budget 

❑ Discussion of Budget and Assessments 

❑ Motion to close the Public Hearing 

❑ Motion to adopt the Property & Casualty Budget Option _ for Mercer County 

Insurance Fund Commission for the 2025 Year and Certify the 2025 Assessments 

 

❑ MCIFC Dividend (Pages 10-11) – The Commission Chair and Treasurer are recommending that a 

dividend be applied to the overall 2025 Property & Casualty Budget. Attached on page 10 is Resolution 

16-25 authorizing the return of the 2024 dividend per Budget Option 1.  On page 11 is a second 

resolution reflecting a dividend amount for Budget Option 2.   

 

❑ Motion to adopt Resolution No. 16-25 authorizing a total return dividend of 

$____________ and apply it to the 2025 Property & Casualty Budget.   

 

❑ Amended Resolution No. 6-25 (Page 12) – Enclosed on page 12 is an amended Resolution 6-25 

Designating the Authorized Signatures for the Mercer County Insurance Fund Commission Bank 

Account.  At the direction of the Commission Chairman, Vice-Chair Montero and Commissioner 

Maldonado are being added to the authorized signatory list.     

 

❑ Motion to adopt the Amended Resolution No. 6-25 Designating the Authorized 

Signatures for the Mercer County Insurance Fund Commission Bank Account   

  

❑ 2025 Plan of Risk Management (Appendix II) – The Plan of Risk Management is attached in 

Appendix II of the agenda.  The Plan is an overview of the Commission’s coverage, risks retained by 

the Commission, reserving philosophy, method of assessing member contributions, claims payment 

authority, etc.  The changes are highlighted in yellow.  The changes will be reviewed at the meeting.  

 

❑ Motion to approve Resolution No.  17-25, Plan of Risk Management 
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❑ New Jersey Counties Excess Joint Insurance Fund - The NJCE met on January 31, 2025 and 

Vanguard was appointed as Property Claims Administrator and will be adjusting Property claims from 

first dollar for all NJCE members. Vanguard will take over all new and existing NJCE claims including 

subrogation. Updated reporting requirements with Vanguard’s claim reporting information will be 

shared with all the TPAs shortly. The NJCE is scheduled to meet again on Thursday, February 27, 2025, 

at 9:30. a.m. virtually to conduct the 2025 Reorganization. 

 

❑ NJCE JIF – 2025 Renewal Webinar – The Executive Director and Underwriting Manager of the New 

Jersey Counties Excess JIF will be conducting the 2025 Renewal Overview Webinar on Monday, 

February 24th at 10:00 a.m. The NJCE Underwriting Manager will detail the successes of the marketing 

of the NJCE program and coverage changes to be aware of for 2025.  An invitation was sent with the 

link to register. 

 

❑ 2025 Excess Insurance and Ancillary Coverage Policies – The NJCE renewal policies will be 

available electronically through the Conner Strong & Buckelew OneDrive Program for authorized 

users.  The Limit Schematics are also posted to the site.  If anyone has any difficulty in accessing the 

website, they should contact the Fund Office. 

 

❑ 2025 MEL, MRHIF & NJCE Educational Seminar (Page 13) – The 15th Annual Seminar will be 

conducted virtually again on 2 half-day sessions:  Friday, April 25 and Friday, May 2 from 9 a.m. to 

Noon. There is no fee for employees, insurance producers as well as personnel who work for service 

companies associated with the Municipal Excess Liability Joint Insurance Fund (MELJIF), Municipal 

Reinsurance Health Insurance Fund (MRHIF) and New Jersey Counties Excess Joint Insurance Fund 

(NJCE JIF).  Honorable Michael Chertoff, Former Secretary of Homeland Security, and Ed Cooney 

will be discussing “Protecting Local Government from Insurance Fraud Involving Computers”. We 

will also have a representative from the NJ Department of Community Affairs discussing “Ethics for 

Local Government including Joint Insurance Funds”.   Attached on page 13 is a copy of the Power of 

Collaboration advertisement to be published in the League of Municipalities magazine.  Please save the 

dates. 

 

❑ MCIFC Property & Casualty Financial Fast Track (Pages 14-16) – Included in the agenda on pages 

14-16 is a copy of the Financial Fast Track for the month of November. As of November 30, 2024 the 

Commission has a surplus of $6,799,400.  Line 10 of the report “Investment in Joint Venture” is Mercer 

County Insurance Fund Commission’s share of equity in the NJCE.  MCIFC’s equity in the NJCE as 

of November 30, 2024 is $944,724.  The total cash balance is $15,460,640.   

 

❑ NJCE Property and Casualty Financial Fast Track (Pages 17-20) – Included in the agenda on pages 

17-20 is a copy of the NJCE Financial Fast Track Report for the month of November.  As of November 

30, 2024 the NJCE has a surplus of $9,491,565. Line 7 of the report, “Dividend” represents the dividend 

figure released by the NJCE of $6,707,551. The cash amount is $34,165,619. 

 

❑ Claims Tracking Reports (Pages 21-23) - Included in the agenda on pages 21-23 are copies of the 

Claim Activity Report and the Claims Management Report Expected Loss Ratio Analysis report as of 

November 30, 2024.  The Executive Director will review the reports with the Commission. 
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❑ Informational Items: 
 

❑ Certificate of Insurance Report (Page 24) – Included in the agenda is the certificate of insurance 

report from the NJCE which lists those certificates issued for the month of January.  There were (3) 

three certificates of insurance issued during the month. 

 

❑ Motion to approve the certificate of insurance report  

 

❑ Property Appraisals – The County re-issued the RFP for Property Appraisals on January 30th with a 

return date deadline of February 20th.  We await the County’s decision on vendor selection. 

 

❑ 2025 Meeting Schedule – The next Commission meeting is scheduled for Monday, March 24, 2025 at 

1:30 PM.     



Budget Option #1 
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Budget Option #2 
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Assessment Option #1  
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Assessment Option #2 
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Dividend Option #1 
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RESOLUTION NO.  16-25  

 

MERCER COUNTY INSURANCE FUND COMMISSON  

RESOLUTION AUTHORIZING A DIVIDEND FROM THE 2017 AND 2018 FUND YEARS 

 

 WHEREAS, the Mercer County Insurance Fund Commission (hereinafter “the COMMISSION”) 

is duly constituted an insurance fund commission; and 

 

 WHEREAS, Article VIII of the COMMISSION’s Rules & Regulations provides that the 

COMMISSION may refund to its member entities excess monies from any fund year upon compliance with 

certain requirements; and 

 

 WHEREAS, the COMMISSION has obtained a calculation from its Actuary and Executive Director 

as to the amount of excess monies from the 2017 and 2018 Fund Years Account which is available for 

distribution, to wit: $250,000 from the Fund Year 2017 Account and $250,000 from the Fund Year 2018 

Account 

 

 WHEREAS, distribution of the excess monies from the 2017 and 2018 Fund Year Accounts is 

consistent with maintaining the financial integrity of the COMMISSION; and 

 

 WHEREAS, the Board of Fund Commissioners have determined that it would be in its best interest 

to make the distribution of excess monies from the 2017 and 2018 Accounts; now, therefore, 

 

 BE IT RESOLVED by the Mercer County Insurance Fund Commission that the Executive Director 

for the COMMISSION be and is hereby authorized to process a dividend in the amount of $250,000 from the 

Fund Year 2017 and $250,000 from the Fund Year 2018 Account and apply said dividend to the 2025 Property 

& Casualty Budget.   

 

  

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on February 24, 2025. 

 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  

 

 

 

 

 



Dividend Option #2 
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RESOLUTION NO.  16-25  

 

MERCER COUNTY INSURANCE FUND COMMISSON  

RESOLUTION AUTHORIZING A DIVIDEND FROM THE 2017 AND 2018 FUND YEARS 

 

 WHEREAS, the Mercer County Insurance Fund Commission (hereinafter “the COMMISSION”) 

is duly constituted an insurance fund commission; and 

 

 WHEREAS, Article VIII of the COMMISSION’s Rules & Regulations provides that the 

COMMISSION may refund to its member entities excess monies from any fund year upon compliance with 

certain requirements; and 

 

 WHEREAS, the COMMISSION has obtained a calculation from its Actuary and Executive Director 

as to the amount of excess monies from the 2017 and 2018 Fund Years Account which is available for 

distribution, to wit: $339,431 from the Fund Year 2017 Account and $250,000 from the Fund Year 2018 

Account 

 

 WHEREAS, distribution of the excess monies from the 2017 and 2018 Fund Year Accounts is 

consistent with maintaining the financial integrity of the COMMISSION; and 

 

 WHEREAS, the Board of Fund Commissioners have determined that it would be in its best interest 

to make the distribution of excess monies from the 2017 and 2018 Accounts; now, therefore, 

 

 BE IT RESOLVED by the Mercer County Insurance Fund Commission that the Executive Director 

for the COMMISSION be and is hereby authorized to process a dividend in the amount of $339, 431 from the 

Fund Year 2017 and $250,000 from the Fund Year 2018 Account and apply said dividend to the 2025 Property 

& Casualty Budget.   

 

  

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on February 24, 2025. 

 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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AMENDED RESOLUTION NO.   6-25 

 

 

MERCER COUNTY INSURANCE FUND COMMISSION 

DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS  

 

WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter “Insurance 

Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant to N.J.S.A. 40A:10-

6 et seq.; and 

 

BE IT RESOLVED by the MERCER COUNTY INSURANCE FUND COMMISSION  that all funds 

of the Insurance Fund Commission shall be withdrawn from the official named depositories by check, 

which shall bear the signature of either of the four (4) following persons who are duly authorized 

pursuant to this resolution, except for those checks in the amount of $100,000 or more and in that 

instance at least two signatures shall be required; and 

 

BE IT FURTHER RESOLVED that the funds in the amount of $2,500 or less, withdrawn from the 

official named depositories by check prepared by the Insurance Fund Commission’s Claims 

Administrator for the purposes of satisfying workers compensation claims, such checks shall bear the 

signature of at least one (1) of the following persons who are duly authorized pursuant to this resolution. 

 

Christopher R. Marion   Chair  

 

Ana Montero     Vice-Chair 

 

Isamar Maldonado    Commissioner 

 

Nicola Trasente    Treasurer 

 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on February 24, 2025. 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE     
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FUND YEARS  2020 2021 2024 2023 2024  
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FUND YEARS 2014 2015 2016 2017 2018 2019 

   



                                    
From 1/1/2025 To 
2/1/2025 

 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
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 Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue Date/ 
Cert ID 
 

 

Coverage 

H - NJ Department of State 
  
I  -  County of Mercer 

Division of Travel and Tourism 
225 W. State Street 
Trenton, NJ  08625 
 
 
 

 

RE: FY 2025 Cooperative Marketing Grant  The Certificate Holder is 
an Additional Insured on the above-referenced Commercial General 
Liability and Excess Liability Policies if required by written contract as 
respect to the FY 2025 Cooperative Marketing Grant.                          

1/10/2025 
  
#5023550 

GL AU EX 
WC OTH 

H - County of Morris, Morris County 
  
I  -  County of Mercer 

Public Safety Training Academy 
500 West Hanover Avenue 
Morris Plains, NJ  07950 
 
 
 

 

RE: Use of Facilities- Training  The County of Morris is an Additional 
Insured on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as respect to 
use of the Morris County Public Safety Training Academy by the 
Mercer County Sheriff Department for training during the current 
calendar year.                         

1/16/2025 
  
#5026853 

GL AU EX 
WC OTH 

H - ABC Merit Partners LLC 
  
I  -  County of Mercer 

   
 
 
 
 
 

 

RE: Use of Parking Lot  The following business entities are 
Certificate Holders and Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if required 
by written contract as respect to use of parking lot located at 240 W. 
State Street for swearing in ceremony. -ABC Merit Partners LLC -
ABC Realty Advisors LLC -Merit Trenton LLC -Edson Holdings LLC -
L2L Trenton LLC -Saul Urban Lodging to Living Fund LP -Saul Urban 
Lodging for Living Fund GP LLC -Greater Trenton, INC.                  

1/21/2025 
  
#5027464 

GL AU EX 
WC OTH 

Total # of Holders: 3     
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RESOLUTION NO.   19-25 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  

 

  WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter "MCIFC") is duly constituted 

as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; and 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public from 

a portion of a meeting at which the public body discusses items per the Open Public Meetings Act at N.J.S.A. 10:4-

12.b.(1) thru (9) recognized as requiring confidentiality, and 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open to the 

public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the MCIFC is a public agency which must comply with the Open Public Records Act (OPRA) N.J.S.A. 47: 

1A-1 to -13; and 

WHEREAS, the MCIFC must comply with OPRA and reported New Jersey Case Law interpreting same; and 

WHEREAS, the MCIFC did hold a closed session from which the public was excluded on January 27, 2025 at which time 

certain items were discussed as were referenced in a separate resolution authorizing said closed session and it being 

determined certain liability & property claim payment information can be made public at this time; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Mercer County Insurance Fund Commission 

pursuant to both the Open Public Meetings Act and the Open Public Records Act as follows: 

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. for the period 

January 1, 2025 to January 31, 2025 related to all non-workers compensation payments are hereby approved for 

distribution to the listed claimants and for disclosure to the general public 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting held 

on February 24, 2025. 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  



 

29  

   



 

30  

   



 

31  

   



 

32 

 

  

 

 

MERCER COUNTY INSURANCE FUND COMMISSION 

TO:   Fund Commissioners 
 
FROM:   J.A. Montgomery Consulting, Safety Director 

 

DATE:   February 18, 2025 

  

DATE OF MEETING: February 24, 2025 

 

MCIFC SERVICE TEAM 

January – February 2025 
 

RISK CONTROL ACTIVITIES 

 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 

▪ January 27: Attended the MCIFC meeting. 

 

▪ January 27: Attended the MCIFC Claims Committee meeting. 

 

▪ January 27: Attended the MCIFC Safety Committee meeting. 

 

▪ February 13: Acquired defensive driving course codes for the County Parks Department. 

 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

▪ February 24: Plan to attend the MCIFC meeting. 

 

▪ February 24: Plan to attend the MCIFC Claims Committee meeting. 

 

▪ February 24: Plan to attend the MCIFC Safety Committee meeting.  

 

 

 

Paul Shives, 

Vice President, Safety Services 

pshives@jamontgomery.com 

Office: 732-736-5213 
Mailing Address: 

TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 

Camden, NJ 08102 

 

 

P.O. Box 99106 

Camden, NJ 08101  

Keith Hummel, 

Associate Director Public Sector 

khummel@jamontgomery.com 

Office: 856-552-6862 

Liam Callahan (Primary Contact), 

Senior Risk Control Consultant  

lcallahan@jamontgomery.com  

Office: 732-660-5020 

Matthew Genna, 

Assistant Director   

mgenna@jamontgomery.com 

Office: 732-736-5265 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

Glenn Prince, Assistant Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-258-3949 

mailto:pshives@jamontgomery.com
mailto:khummel@jamontgomery.com
mailto:lcallahan@jamontgomery.com
mailto:mgenna@jamontgomery.com
mailto:ndougherty@jamontgomery.com
mailto:gprince@jamontgomery.com
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SAFETY DIRECTOR BULLETINS 

 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 

Commissioners, Risk Managers and Training Administrators. They can be viewed at 

https://njce.org/safety/safety-bulletins/.  

 

▪ NJCE JIF – EXPO Schedule (attached). 

▪ NJCE JIF – JAM SD Bulletin: CDL Drivers: Checking Driving Histories and Annual Program 

Review - Best Practices. 

▪ NJCE JIF – JAM SD Bulletin: Motor Vehicle Record Check Non CDL Drivers Best Practices. 

▪ NJCE JIF – JAM SD Message: Secure Ballast During Snow Plow Operations 

▪ NJCE JIF - JAM SD Bulletin: PEOSH Most Cited Standards from Oct. 1st – Dec. 31st in 2024. 

 

NJCE LIVE and ON DEMAND SAFETY TRAINING  

 

Below is a breakdown of the number of users that completed LIVE and On Demand training for 

Mercer County in 2023 and 2024.  

 

YEAR LIVE ON DEMAND TOTAL 

2023 422 3 425 

2024 897 454 1351 

 

LIVE Safety Training  

 

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. 

In-Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey 

in 2025 - 2025 Expo Training Schedule Flyer. 

 

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced 

instructors provide an interactive experience for the attendee on a broad spectrum of safety and 

risk control topics. Most NJCE LIVE virtual offerings have been awarded continuing education 

credits for municipal designations and certifications.  
 

The live virtual monthly training schedules and registration links are available on the NJCE.org 

website under the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-

attended classes will be canceled. (February thru April 2025 Live Training Schedules and 

Registration Links are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the 

rules of the State agency that issued the designation. Most important among those rules is the 

attendee of the class must attend the whole session. Attendees who enter the class more than 5 

minutes late or leave early will not be awarded CEUs for the class or receive a certificate of 

completion. 

 

To submit the NJCE LIVE Group Sign-in Sheet you will click on the NJCE LIVE Group Sign-in Sheet 

link or QR Code and complete the form with your groups' information. Please Submit Within 24 

Hours 

 

Learning On Demand Training   

 

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses in 

English and Spanish that can be viewed 24/7 by members on the NJCE Learning Management 

System (LMS). Topics pertain to many aspects of safety, risk control, employment practices, and 

supervision, and most can be viewed in under 20 minutes. NJCE Learning On Demand Catalog  
 

https://njce.org/safety/safety-bulletins/
https://njce.org/wp-content/uploads/2025/02/NJCE-Expos-2025-Schedule-and-Locations-Training-Flyer-2.pdf
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=pG12KT
https://www.surveymonkey.com/r/HJ5TBM6
https://njce.org/wp-content/uploads/2025/01/NJCE-Learning-On-Demand-Catalog-English-Spanish-1.2025-2.pdf
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NJCE LEADERSHIP ACADEMY 

 

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for 

Managers, Administrators, Department Heads, and Supervisors interested in sharpening and 

expanding communication, conflict resolution, stress management, and team-building skills. The 

goal is to enhance leadership skills by offering participants varied and in-depth training. 
 

Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during 

the following time frames: 

▪ June 1 - 22, 2025 (Start Date: July 1, 2025)  
 

The Registration link will be available for completion during these time frames and can be found 

on the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 

 
 

Please Note: If a class link is not present on the Live Monthly Training Schedules the class may not 

be offered/available yet so please check back (class schedules are released two months out). 

 

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at 

the beginning of the year (end of January). The Safety Leadership Plaques will be distributed shortly 

thereafter. For more information and details on the Program please visit the NJCE Leadership 

Academy webpage: NJCE Leadership Academy. 

 
 

 

 

 

 

 

New NJCE Learning Management System (LMS) 
 

The New NJCE LMS (BIS) launched on May 1st. J.A. Montgomery has uploaded LMS FAQ’s, video tutorials 

to https://njce.org/safety/. If you have any questions or need further assistance, please contact Natalie 

Dougherty ndougherty@jamontgomery.com.  

 

 

https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/
mailto:ndougherty@jamontgomery.com
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on 
a Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website (NJCE LIVE 
Monthly Training Schedules). 

* In-Person Training: Being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and 

are for training programs that are not available virtually.  

** PLEASE NOTE (Zoom Meeting Format): No Group Attendance for these training classes. Each Student 

MUST have access to a computer or device with a working Camera and Microphone. 

For more information on training and other safety resources please visit the Safety portion of the NJCE.org 
website: https://njce.org/safety. 
 
NOTE: If a class registration link is not taking you to a registration page for completion it means that 
the class was either cancelled or the class is full, Thank you. 

 

February thru April 2025 Safety Training Schedule 
Click on the “Training Topic” to Register and for the Course Description 

DATE TRAINING TOPIC TIME 

2/18/25 Preparing for the Unspeakable  9:00 - 10:30 am 

2/18/25 Ladder Safety/Walking & Working Surfaces 12:30 - 2:30 pm 

2/19/25 Confined Space Entry 7:30 - 10:30 am 

2/19/25 Fire Extinguisher Safety  11:00 - 12:00 pm 

2/19/25 
Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement 

Officers when Interacting with Mental Health Consumers  1:00 - 2:30 pm 

2/19/25 Asbestos Awareness 1:00 - 3:00 pm 

2/20/25 Fire Safety 8:30 - 9:30 am 

2/20/25 Introduction to Communication Skills** 10:00 - 12:00 pm 

2/20/25 Lock Out/Tag Out (Control of Hazardous Energy)  10:00 - 12:00 pm 

2/20/25 Hazard Communication/Globally Harmonized System (GHS)  1:00 - 2:30 pm 

2/21/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS)  8:30 - 11:30 am 

2/21/25 Bloodborne Pathogens 1:00 - 2:00 pm 

2/24/25 Playground Safety Inspections  8:30 - 10:30 am 

2/24/25 Public Employers: What You Need to Know**  9:00 - 10:30 am 

2/24/25 Chainsaw Safety 1:00 - 2:00 pm 

2/25/25 Snow Plow/Snow Removal Safety  8:30 - 10:30 am 

2/25/25 Flagger Skills and Safety 11:00 - 12:00 pm 

2/25/25 Personal Protective Equipment  2:30 - 4:30 pm 

2/26/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

2/26/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

2/26/25 CDL: Drivers' Safety Regulations  1:00 - 3:00 pm 

2/27/25 Confined Space Entry 8:30 - 11:30 am 

2/27/25 Hazard Communication/Globally Harmonized System (GHS)  1:00 - 2:30 pm 

2/28/25 Microlearning Theory and Practice**  8:30 - 10:30 am 

2/28/25 Indoor Air Quality Designated Person Training**  11:00 - 12:00 pm 

2/28/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

   

3/3/25 Personal Protective Equipment 8:30 - 10:30 am 

https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://njce.org/safety
https://jamontgomery.zoom.us/webinar/register/WN_6rxvCxZ8QTyLZA8A93XmIw
https://jamontgomery.zoom.us/webinar/register/WN_WzpRuqCFQLa5pElwfZZVSg
https://jamontgomery.zoom.us/webinar/register/WN_wB1qDT6uQkSoUMQiqw6tjw
https://jamontgomery.zoom.us/webinar/register/WN_d6vtvsSjSRSnTno5wg0P1w
https://jamontgomery.zoom.us/webinar/register/WN_v65v4ox1RdqRR4dQcaNQZg
https://jamontgomery.zoom.us/webinar/register/WN_v65v4ox1RdqRR4dQcaNQZg
https://jamontgomery.zoom.us/webinar/register/WN_QrvB5xgJTP-BnFjAuho00Q
https://jamontgomery.zoom.us/webinar/register/WN_iJZHyzeuROuBEzixzth9mQ
https://jamontgomery.zoom.us/meeting/register/tJEqdO6qqjguGddQqwwYOgnH_Kd3BlcENnU2
https://jamontgomery.zoom.us/webinar/register/WN_zIhX8JXCRIOZwChNWT7gkQ
https://jamontgomery.zoom.us/webinar/register/WN_FZxM7ZnrQ2Kk_GusxLBeTQ
https://jamontgomery.zoom.us/webinar/register/WN_zAsUQXpTR7mnxDS-cqQcOg
https://jamontgomery.zoom.us/webinar/register/WN_ZErn3DGjTK68uIDsERblDw
https://jamontgomery.zoom.us/webinar/register/WN_vSG4dygMSumEaT50kMfU5Q
https://jamontgomery.zoom.us/meeting/register/tJwocuiopjwuHNSLznxjgfTc2u7gvEatPgpp
https://jamontgomery.zoom.us/webinar/register/WN_61C2aCqoQlS5C819FRBGGQ
https://jamontgomery.zoom.us/webinar/register/WN_9Np7AuggQ-anwxXXLygOoA
https://jamontgomery.zoom.us/webinar/register/WN_3GDwYIKxR86rX2OEybuaSA
https://jamontgomery.zoom.us/webinar/register/WN_l1cvhGKATVWeBbYDE12piQ
https://jamontgomery.zoom.us/webinar/register/WN_q9UkzFdeQ5iVrEBSDvaCtA
https://jamontgomery.zoom.us/webinar/register/WN_Nbi9fCliSxizXeXBMA36QQ
https://jamontgomery.zoom.us/webinar/register/WN_AkQAtmGWSGeK9KRAW04g8w
https://jamontgomery.zoom.us/webinar/register/WN_pJefdEeqSUiti9aYXZOCmg
https://jamontgomery.zoom.us/webinar/register/WN_DwX2FUqnRhuVI4Rlj7Otuw
https://jamontgomery.zoom.us/meeting/register/tJIkd-mtrT0uG9Mfp2N4nuzXQKflY8JKb9FJ
https://jamontgomery.zoom.us/meeting/register/tJIrfu6rqzgqGdWArBzwK9sE1ri60m-5aJPC
https://jamontgomery.zoom.us/webinar/register/WN_1PlZARg5SFOt7M8jj6yr8g
https://jamontgomery.zoom.us/webinar/register/WN_7uZvZBblSgS42Dcl8FsbTA
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3/3/25 Bloodborne Pathogens 11:00 - 12:00 pm 

3/3/25 Fire Safety 1:00 - 2:00 pm 

3/4/25 Hoists, Cranes, and Rigging 8:30 - 10:30 am 

3/4/25 CDL Entry Level Driver Training Train-the-Trainer Program** 9:00 - 10:30 am 

3/4/25 Hazard Communication/Globally Harmonized System (GHS) 2:30 - 4:00 pm 

3/5/25 Hearing Conservation 8:30 - 9:30 am 

3/5/25 Ladder Safety/Walking & Working Surfaces 10:00 - 12:00 pm 

3/5/25 First Responders: Traffic Incident Management 1:00 - 5:00 pm 

3/6/25 Sanitation and Recycling Safety 7:30 - 9:30 am 

3/6/25 Mower Safety 10:00 - 11:00 am 

3/6/25 Chainsaw Safety 1:00 - 2:00 pm 

3/7/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

3/10/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:00 - 10:00 am 

3/10/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

3/11/25 Preparing for First Amendment Audits 9:00 - 11:00 am 

3/11/25 Implicit Bias in the Workplace 1:00 - 2:30 pm 

3/12/25 Confined Space Entry 8:30 - 11:30 am 

3/12/25 Understanding Cannabis: Integral To Injury Prevention and Employee Wellness 9:00 - 10:30 am 

3/12/25 Flagger Skills and Safety  1:00 - 2:00 pm 

3/13 -3/14/25 NJCE Leadership Skills for Supervisors Workshop – TWO DAY (Cape May)* 
9:00 - 3:30 pm 
w/lunch brk 

3/13/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

3/13/25 Work Zone: Temporary Traffic Controls  1:00 - 3:00 pm 

3/14/25 Fire Safety 8:00 - 9:00 am 

3/14/25 Fire Extinguisher Safety 9:30 - 10:30 am 

3/14/25 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

3/17/25 NJCE Expo 2025: Excavation, Trenching, and Shoring (Cape May) * 8:30 - 12:30 pm 

3/17/25 NJCE Expo 2025: Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) (Cape May) * 8:30 - 12:30 pm 

3/17/25 NJCE Expo 2025: Flagger and Work Zone Safety (Cape May) * 8:30 - 12:30 pm 

3/17/25 NJCE Expo 2025: Practical Leadership - 21 Irrefutable Laws (Cape May) * 8:30 - 11:30 am 

3/18/25 Bloodborne Pathogens 8:30 - 9:30 am 

3/18/25 Work Zone Training for Police Officers - Initial Course 9:00 - 1:00 pm 

3/18/25 Hearing Conservation 10:00 - 11:00 am 

3/18/25 Introduction to Understanding Conflict** 1:00 - 3:00 pm 

3/19/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

3/19/25 Flagger Skills and Safety 11:00 - 12:00 pm 

3/19/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

3/20 - 3/21/25 NJCE Leadership Skills for Supervisors Workshop – TWO DAY (Union)* 
9:00 - 3:30 pm 
w/lunch brk 

3/20/25 Shop and Tool Safety 7:30 - 8:30 am 

3/20/25 Personal Protective Equipment 9:00 - 11:00 am 

3/21/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

3/21/25 Lock Out/Tag Out (Control of Hazardous Energy) 2:30 - 4:30 pm 

3/24/25 Driving Safety Awareness 1:00 - 2:30 pm 

3/25/25 Accident Investigation** 9:00 - 11:00 am 

3/25/25 Fall Protection Awareness 1:00 - 3:00 pm 

3/26/25 Confined Space Entry 8:30 - 11:30 am 

3/26/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

3/26/25 Fire Extinguisher Safety 1:00 - 2:00 pm 

3/27/25 Mower Safety 8:30 - 9:30 am 

3/27/25 Chipper Safety 10:00 - 11:00 am 

3/27/25 Bloodborne Pathogens 1:00 - 2:00 pm 

https://jamontgomery.zoom.us/webinar/register/WN_dGIvmuzKRXampbghy_HsUA
https://jamontgomery.zoom.us/webinar/register/WN_5C34UhcyRbyOzNb8RvDcIg
https://jamontgomery.zoom.us/webinar/register/WN_aMD_5ZkxTWyIQq_R6s0ouw
https://jamontgomery.zoom.us/meeting/register/jXk3xfBuSuCCHWfZ-QdoEw
https://jamontgomery.zoom.us/webinar/register/WN_k3XyI-z1SWWFL5xwC0fqJQ
https://jamontgomery.zoom.us/webinar/register/WN_0r14PD55Q0GACfvAQWHWzw
https://jamontgomery.zoom.us/webinar/register/WN_YzmmTRstTZmjuKXikl76_w
https://jamontgomery.zoom.us/webinar/register/WN_EhMioXOtQt2FGud4SuSosw
https://jamontgomery.zoom.us/webinar/register/WN_u-a4b33zTUOvJDYTaof5GA
https://jamontgomery.zoom.us/webinar/register/WN_SZ6wnS5IRoWPK8yitP8r-g
https://jamontgomery.zoom.us/webinar/register/WN_cEbtts7dRs64JoRfRoFNyA
https://jamontgomery.zoom.us/webinar/register/WN_4DPpIhquTiaUdCUw_407cA
https://jamontgomery.zoom.us/webinar/register/WN_eigirhF1TsGHzpct2qIosw
https://jamontgomery.zoom.us/webinar/register/WN_G-s5q8emTaSsA8Pg7K2-qw
https://jamontgomery.zoom.us/webinar/register/WN_Ac_GUoDVS8Cp1sy2PZ2n5g
https://jamontgomery.zoom.us/webinar/register/WN_odEe3t6rQDy0wYR-1LisbA
https://jamontgomery.zoom.us/webinar/register/WN_zc8PwBTlRAmRlblJTpozUg
https://jamontgomery.zoom.us/webinar/register/WN_mdkShnaqRSeUqQaQynk5Ng
https://jamontgomery.zoom.us/webinar/register/WN_uCEsYNdyScm8piRCfhmADQ
https://www.eventbrite.com/e/1207501512529?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_eX3lWlCaRH6KAsvNhN8AOg
https://jamontgomery.zoom.us/webinar/register/WN_i3oN04BrSd6T8fCmGFq6dw
https://jamontgomery.zoom.us/webinar/register/WN_ugtReZIfTSaD5Zs0l9QMmA
https://jamontgomery.zoom.us/webinar/register/WN_RIcFAasJSsuxXau4eliI4Q
https://jamontgomery.zoom.us/webinar/register/WN_OgNKoZFCQNKM1xaiNLgadQ
https://www.eventbrite.com/e/1143110677809?aff=oddtdtcreator
https://www.eventbrite.com/e/1148587238349?aff=oddtdtcreator
https://www.eventbrite.com/e/1148584399859?aff=oddtdtcreator
https://www.eventbrite.com/e/1148587559309?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_TWFEllXRStiGX-ZE-6oIKg
https://jamontgomery.zoom.us/webinar/register/WN_RNY84QAcRhySYtJe53DMjA
https://jamontgomery.zoom.us/webinar/register/WN_vsXVDDFYRXWtDuT5doAcWQ
https://jamontgomery.zoom.us/meeting/register/Flgd-53AQCOs33EVjxm29g
https://jamontgomery.zoom.us/webinar/register/WN_JqWozb5hSVKK76FE4ADF3A
https://jamontgomery.zoom.us/webinar/register/WN_Hze4TjmlREupHX_0OZfxyA
https://jamontgomery.zoom.us/webinar/register/WN_RlzAOO6QTXiPuHvveCZlpA
https://www.eventbrite.com/e/1207732503429?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_SiUZSIH8RPu5lGleFnDvFA
https://jamontgomery.zoom.us/webinar/register/WN_UiEi012CSkCYlKBRsZRPwQ
https://jamontgomery.zoom.us/webinar/register/WN_SdiezmUOSAmOIDhRh9bBaQ
https://jamontgomery.zoom.us/webinar/register/WN_4oOl7xvZTaO9w6mkbUDEJQ
https://jamontgomery.zoom.us/webinar/register/WN_MuoaCMh6STiGTm40AaWwXg
https://jamontgomery.zoom.us/meeting/register/jFNalW8_SzK2chD7jZoRzQ
https://jamontgomery.zoom.us/webinar/register/WN_e0mv0qhAT7KN8LaNn86ncw
https://jamontgomery.zoom.us/webinar/register/WN_LwGH8CdXSiqReMzjltBegQ
https://jamontgomery.zoom.us/webinar/register/WN_R77YeB8ITNKGPmjQH12daQ
https://jamontgomery.zoom.us/webinar/register/WN_Dz8vKdwSS7SXKBQp_sXL-A
https://jamontgomery.zoom.us/webinar/register/WN_CqWh5aZLTu-oaGW_DB5L9A
https://jamontgomery.zoom.us/webinar/register/WN_k3DFXXPyRVGGiVJN6ltjhQ
https://jamontgomery.zoom.us/webinar/register/WN_mim9TpCKTvybkArUHjIm9A
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3/28/25 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am 

3/28/25 Ladder Safety/Walking & Working Surfaces 9:30 - 11:30 am 

3/28/25 Special Event Management** 1:00 - 3:00 pm 

3/31/25 Playground Safety Inspections 8:30 - 10:30 am 

   

4/1/25 Back Safety/Material Handling 9:00 - 10:00 am 

4/1/25 Bloodborne Pathogens 10:30 - 11:30 pm 

4/1/25 Microlearning Theory and Practice (Zoom Meeting)** 1:00 - 3:00 pm 

4/2/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

4/2/25 NJCE Expo 2025: Excavation, Trenching, and Shoring (Morris)* 8:30 - 12:30 pm 

4/2/25 NJCE Expo 2025: Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) (Morris)* 8:30 - 12:30 pm 

4/2/25 NJCE Expo 2025: Flagger and Work Zone Safety (Morris)* 8:30 - 12:30 pm 

4/2/25 NJCE Expo 2025: Practical Leadership - 21 Irrefutable Laws (Morris)* 8:30 - 11:30 am 

4/2/-4/3/25 NJCE Leadership Skills for Supervisors Workshop - TWO DAY (Middlesex)* 9:00 - 3:30 pm 

4/3/25 Mower Safety 7:30 - 8:30 am 

4/3/25 Personal Protective Equipment 9:00 - 11:00 am 

4/4/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

4/4/25 Flagger Skills and Safety  11:00 - 12:00 pm 

4/4/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

4/7/25 Confined Space Entry  8:30 - 11:30 am 

4/7/25 Change: Embracing New Opportunities  1:00 - 2:30 pm 

4/7/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

4/8/25 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

4/9/25 Bloodborne Pathogens 7:30 - 8:30 am 

4/9/25 Hearing Conservation 9:00 - 10:00 am 

4/9/25 First Responders: Traffic Incident Management 9:00 - 1:00 pm 

4/9/25 Hoists, Cranes, and Rigging 1:00 - 3:00 pm 

4/10/25 Implicit Bias in the Workplace 9:00 - 10:30 am 

4/10/25 Work Zone: Temporary Traffic Controls  1:00 - 3:00 pm 

4/11/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

4/11/25 Shop and Tool Safety 10:30 - 11:30 am 

4/11/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

4/14/25 Fire Safety 7:30 - 8:30 am 

4/14/25 Fire Extinguisher Safety 9:00 - 10:00 am 

4/14/25 Dealing with Difficult People and De-Escalation 10:30 - 12:00 pm 

4/15/25 Playground Safety Inspections 8:30 - 10:30 am 

4/15/25 Ethical Decision Making 9:00 - 11:30 am 

4/15/25 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

4/15/25 Work Zone Training for Police Officers - Initial Course 1:00 - 5:00 pm 

4/16/25 Chipper Safety 8:30 - 9:30 am 

4/16/25 Chainsaw Safety 10:00 - 11:00 am 

4/16/25 Heavy Equipment Safety: General Safety 1:00 - 3:00 pm 

4/17/25 Driving Safety Awareness 8:30 - 10:00 am 

4/17/25 Hearing Conservation 10:30 - 11:30 am 

4/17/25 CDL: Supervisors' Reasonable Suspicion** 1:00 - 3:00 pm 

4/22/25 Confined Space Entry  8:30 - 11:30 am 

4/22/25 NJCE The Power of Collaboration Parts 1 & 2 (Ocean)* 9:00 - 1:00 pm 

4/22/25 Fall Protection Awareness 2:30 - 4:30 pm 

4/23/25 Personal Protective Equipment 8:30 - 10:30 am 

4/23/25 Flagger Skills and Safety  11:00 - 12:00 pm 

4/23/25 Introduction to Management Skills** 1:00 - 3:00 pm 

4/24/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

https://jamontgomery.zoom.us/webinar/register/WN_8kDXXaKBRCOfU0NuCEo3pQ
https://jamontgomery.zoom.us/webinar/register/WN_UmxcppMVRUq1uOFmT6Gd4Q
https://jamontgomery.zoom.us/meeting/register/I7mYsZwkSjiuvU3O_kS0fQ
https://jamontgomery.zoom.us/webinar/register/WN_7kyVAVfmSTWabbgDh_dqhA
https://jamontgomery.zoom.us/webinar/register/WN_-b0l8UHlRTKIdHO-wXfkTQ?_gl=1*14ytq67*_gcl_au*MTY2ODM3MTM2Mi4xNzMzNDExODQw*_ga*NDE3NDEwOTI5LjE3MzM0MTE4ODg.*_ga_L8TBF28DDX*MTczNzcyMzA3My40Ny4xLjE3Mzc3MjMxOTAuMC4wLjA.#/registration
https://jamontgomery.zoom.us/webinar/register/WN_hJ5nhFX2Tkq65iWwbgYHZQ
https://jamontgomery.zoom.us/meeting/register/QyRJQ3j1Sae5ERpzQ2GDQA
https://jamontgomery.zoom.us/webinar/register/WN_X7gNVYBHSXKFYm1CE5MUXg
https://www.eventbrite.com/e/1233044071009?aff=oddtdtcreator
https://www.eventbrite.com/e/1233051182279?aff=oddtdtcreator
https://www.eventbrite.com/e/1233056287549?aff=oddtdtcreator
https://www.eventbrite.com/e/1233057631569?aff=oddtdtcreator
https://www.eventbrite.com/e/1219721031439?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_C3gcNJdGSZO8tB0J_rVUhQ
https://jamontgomery.zoom.us/webinar/register/WN_6bh-XBDNQUqIx9ikJtkCGw
https://jamontgomery.zoom.us/webinar/register/WN_jxLijJ_JSVWrxMRSaroTcg
https://jamontgomery.zoom.us/webinar/register/WN_4xQS4y4QSYS3B7k7K7vVvQ
https://jamontgomery.zoom.us/webinar/register/WN_flz_hXWQQ92Cmk4xRtoaUg
https://jamontgomery.zoom.us/webinar/register/WN__C5wpukqSle1sNVmD1yrSw
https://jamontgomery.zoom.us/webinar/register/WN_Q5qlYWVCTH2p5n1GsRpGfQ
https://jamontgomery.zoom.us/webinar/register/WN_6ARdXGEdSZGb15Dy0xV9FA
https://jamontgomery.zoom.us/webinar/register/WN_8C0RS2lDQI6ODilNvsIa7g
https://jamontgomery.zoom.us/webinar/register/WN_MOC4mAXNTPaORNxLF4fgQw
https://jamontgomery.zoom.us/webinar/register/WN_QS3m5E7sRCOctf9YhMeFzw
https://jamontgomery.zoom.us/webinar/register/WN_x-t87cSOTZqmWNhG0ntV-g
https://jamontgomery.zoom.us/webinar/register/WN_O145bgt2Q9yvHuv6uiFNJQ
https://jamontgomery.zoom.us/webinar/register/WN_V8LAlYQYS3WUEZN20tO0XA
https://jamontgomery.zoom.us/webinar/register/WN_SwzFX4pCTUK0qIWRrHDIaQ
https://jamontgomery.zoom.us/webinar/register/WN_NH4t4H4kS0-O1RoWn3BmaQ
https://jamontgomery.zoom.us/webinar/register/WN_eqAX5OceRgCltJdV4piarA
https://jamontgomery.zoom.us/webinar/register/WN_IE-2iGAgRCW-lMlL8QcrHA
https://jamontgomery.zoom.us/webinar/register/WN_SngyK8-kSw2OwfL_Kyr0nA
https://jamontgomery.zoom.us/webinar/register/WN_Lp31DOq4SoKqg7xHJROiAA
https://jamontgomery.zoom.us/webinar/register/WN_ueuznqmdRFeezq0IOW5WEQ
https://jamontgomery.zoom.us/webinar/register/WN_Kc_n1XthRt6hp9BqXwaZHA
https://jamontgomery.zoom.us/webinar/register/WN_SBGqPhNaR5epHFUQo23_fg
https://jamontgomery.zoom.us/webinar/register/WN_BzqIOIgESui5ar1H4z_zbw
https://jamontgomery.zoom.us/webinar/register/WN_8Nl5SkHiQrGmdHftybmzCQ
https://jamontgomery.zoom.us/webinar/register/WN_n-XC_ZweQP2Lzj46cMyJXQ
https://jamontgomery.zoom.us/webinar/register/WN_Ez5BLASzRB-SEdV1e5oiGA
https://jamontgomery.zoom.us/webinar/register/WN_iw6lBI49Q4OUtq5QEIneGA
https://jamontgomery.zoom.us/webinar/register/WN_xcl3me5OTAaYBsTAddQA_w
https://jamontgomery.zoom.us/webinar/register/WN_vCEQeXwoSSKR9-vl6WU80g
https://jamontgomery.zoom.us/meeting/register/Eu_wnML7QuyFbwZJagB0Xw
https://jamontgomery.zoom.us/webinar/register/WN_0dXcqrdsQ-CxX7eDcfQgAQ
https://www.eventbrite.com/e/1228915071059?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_Mv_zvAYpQ4yTRzdNJ6UrLg
https://jamontgomery.zoom.us/webinar/register/WN_sCIgq4rbRDWi49bpZTYqmQ
https://jamontgomery.zoom.us/webinar/register/WN_ITvVYADxRKG5378hDteBfw
https://jamontgomery.zoom.us/meeting/register/oUC92y5-QnCgl6lGCcnLJw
https://jamontgomery.zoom.us/webinar/register/WN_S_J_5YTaQQiDW71SmGxVOQ


 

38  

4/24/25 Protecting Children from Abuse in NJ Local Government 9:00 - 11:00 am 

4/24/25 Bloodborne Pathogens 10:30 - 11:30 am 

4/24/25 Fire Extinguisher Safety 1:00 - 2:00 pm 

4/24 -4/25/25 NJCE Leadership Skills for Supervisors Workshop - (TWO DAY) (Monmouth)* 

9:00 - 3:30 pm 
w/lunch brk 

4/25/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

4/25/25 
Law Enforcement: Understanding Cannabis: A Must For Every Agencies Officer Safety and 

Wellness Program 9:00 - 10:30 am 

4/25/25 Mower Safety 11:00 - 12:00 pm 

4/28/25 Ladder Safety/Walking & Working Surfaces 8:00 - 10:00 am 

4/28/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

4/28/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 2:30 - 5:30 pm 

4/30/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

4/30/25 Fire Safety 1:00 - 2:00 pm 
 

Zoom Safety Training Guidelines: 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or 
receive a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must 
abide by the rules of the State agency who issued the designation. Chief among those rules is the attendee of 
the class must attend the whole session. This guideline also applies to any participant taking the class as part of 
the NJCE Leadership Academy Program. The Leadership participant must be in attendance for the entire class 
runtime (no exceptions) in order to receive credit for the class. 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track 
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question 
& answer activities during the live, instructor-led webinar. We maintain these records to document our compliance 
with the State agency. 
 

Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting 
for an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email 
with the webinar link. Be sure to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop, 
smartphone, or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a 
link at the bottom to Test your system.  We strongly recommend testing your system, and updating it if needed, 
at that time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address 
it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

• Group Training Procedures: 

• Please have one person register for the safety training webinar and ensure that person will have access to 
the webinar link to launch on the day of the class.  

• Please assign someone to complete and submit NJCE LIVE Group Sign-in Sheet within 24 hours after the 
webinar. (Please Note: The Group Sign in Sheet should only be completed and submitted if the Training 
was done in a Group Setting and not if the User logged in on their own and viewed the training.)  

 
  

https://jamontgomery.zoom.us/webinar/register/WN_q2vHzgHgSuOVz_1WH8ggqg
https://jamontgomery.zoom.us/webinar/register/WN_Vj4x3VLRQUeqAAVi9nfndQ
https://jamontgomery.zoom.us/webinar/register/WN_nB06cC8sTz6vISr1v85gpA
https://www.eventbrite.com/e/1226745892989?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_pIMC6URHRVu1njnmMMknkQ
https://jamontgomery.zoom.us/webinar/register/WN_Ek6xx5DbSOeT4SdPBr4mVQ
https://jamontgomery.zoom.us/webinar/register/WN_Ek6xx5DbSOeT4SdPBr4mVQ
https://jamontgomery.zoom.us/webinar/register/WN_3O-7nMPNS3SjR1-QFsmE-g
https://jamontgomery.zoom.us/webinar/register/WN_0YsCprXnT-SPN6_pzhD_KA
https://jamontgomery.zoom.us/webinar/register/WN_63USSzDzSgGug3E6MuyA5g
https://jamontgomery.zoom.us/webinar/register/WN_dLGQNGLpQPm2a0Vtsd_uDA
https://jamontgomery.zoom.us/webinar/register/WN_whVIkJ3FRzqPE3cOZqLCmQ
https://jamontgomery.zoom.us/webinar/register/WN_bDPzwjPzREO6HJh3Y3nUYw
https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://www.surveymonkey.com/r/HJ5TBM6
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RESOLUTION NO.   20-25 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING A CLOSED SESSION TO DISCUSS 

PAYMENT AUTHORIZATION REQUESTS (PARS) & SETTLEMENT (SARS) 

RELATED TO PENDING OR ANTICIPATED LITIGATION 

 

WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter “MCIFC”) is duly constituted as an 

Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  

 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; and   

 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and   

 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public from a portion 

of a meeting at which the public body discusses items per the Open Public Meetings Act at N.J.S.A. 10:4-12.b.(1) thru (9) 

recognized as requiring confidentiality; and   

 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open to the public 

consistent with N.J.S.A. 10:4-12.b.(7); and 

 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund Commission 

pursuant to the Open Public Meetings Act as follows:   

 

The MCIFC shall hold a closed session from which the public shall be excluded on February 24, 2025. 

 

The general nature of the items to be discussed at said closed session shall include the following:  the appropriateness of payment 

of statutorily required workers’ compensation benefits, settlement authority if any or continuing defense of pending or 

anticipated litigation, discussion of litigation strategy, position the MCIFC will take in said litigation, strengths and weaknesses 

of MCIFC’s position in said litigation. 

 

The specific litigation is identified by the claim number assigned by Inservco in its capacity as the third-party claims 

administrator, name of the claimant, date of loss, workers’ compensation petition number and/or court assigned docket number 

which is set forth in the attached list which list is also appended to the MCIFC monthly meeting agenda for February 24, 2025 

which agenda has been timely posted per the Open Public Meetings Act.   

 

The minutes of said closed session shall be made available for disclosure to the public consistent with N.J.S.A. 10:4-13 when 

the items which are the subject of the closed session discussions are resolved and the reasons for confidentiality as to both the 

MCIFC and the claimant no longer exist. 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting held on 

February 24, 2025.  

 

 

____________________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

ATTEST:  

 

____________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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PAYMENT AUTHORIZATION REQUESTS 

 

February 24, 2025 

 

Claim # Claimant Type of Claim PAR/SAR 

3960003802 B. Waters  Worker Compensation SAR 

3960003144 T. Ricigliano  Worker Compensation SAR 

3960003869 T. Ricigliano  Worker Compensation SAR 

3960003803 L. Lopez Worker Compensation SAR 

3960004071 L. Lopez Worker Compensation SAR 

3960003393 W. Jones  Worker Compensation PAR 

3960004820 M. Mesday  Worker Compensation PAR 

3960005102 E. Peters  Worker Compensation PAR 

3960005108 C. Furtell  Worker Compensation PAR 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX I 



 

 

 

MERCER COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – January 27, 2025 

Mercer County  

McDade Administration Building 

640 South Broad Street 

Trenton, NJ    08650-0068 

1:00 PM  

 

Meeting was called to order by Chairman Marion.  Mr. Thorpe read the Open Public Meetings notice into 

the record. 

 

Pledge of Allegiance   

 

ROLL CALL OF COMMISSIONERS: 

Christopher R. Marion    Present 

Ana Montero     Present  

Alejandra M. Silva    Present 

Isamar Maldonado    Present  

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash 

 

Claims Service      Inservco Insurance Services, Inc.   

       Nancy Fowlkes 

             

       Qual Lynx  

       Chris Roselli - Absent   

 

       PERMA 

       Kerin Drumheiser 

              

Managed Care Services     First MCO 

       Nicole Hydock 

        

NJCE Underwriting Manager    Conner Strong & Buckelew 

       Ed Cooney - Absent 

                          

Risk Management Consultant    Acrisure 

       Amy Pieroni 

        

 

Treasurer      Nicola Trasente - Absent  

 

Attorney       Paul Adezio, Esq.  

 

Safety Director      J.A. Montgomery Consulting 

       Liam Callahan 

 

 

 

 



 

 

 

ALSO PRESENT: 

Jason Thorpe, PERMA Risk Management Services 

Jackie Tolbert, Mercer County Improvement Authority 

Asa Paris, Mercer County Corrections 

Ana-Eliza Bauersachs, Esq., Capehart Scatchard 

Patti Fahy, Acrisure  

Paul Shives, J.A. Montgomery 

Brian Maitland, J.A. Montgomery 

Richard Crooks, Inservco 

Amy Zeiders, Inservco 

Kelly Guerriero, Inservco 

Kelly Royce, First MCO 

 

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF DECEMBER 16, 2024  

 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF DECEMBER 

16, 2024 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Montero  

  Vote:   Unanimous  

 

CORRESPONDENCE:  Executive Director introduced Kerin Drumheiser and noted that she is the newest 

member of the PERMA Claims team.     

 

EXECUTIVE DIRECTOR REPORT:   Executive Director advised his report was included in the agenda 

and there were several action items. 

 

REORGANIZATION RESOLUTIONS – Executive Director referred to the Reorganization Resolutions 

which were included in the agenda. Executive Director said with the Chairman’s permission, he would 

review the Resolutions and then ask to approve the resolutions as a consent.  Executive Director proceeded 

to review the Reorganization Resolution.   

 

 Resolution 1-25   Appointing MCIFC Commissioners – Amended resolution distributed 

Resolution 2-25   Appointing NJCE Commissioner & Alternate – Amended resolution distributed 

Resolution 3-25   Appointing Treasurer 

Resolution 4-25   Appointing Commission Attorney 

 Resolution 5-25   Designating Authorized Depositories for Fund Assets 

Resolution 6-25   Designating Authorized Signatures for Commission Bank Account 

 Resolution 7-25   Designating Custodian of Records 

Resolution 8-25   Designating Official Newspapers 

Resolution 9-25   Establishing Cash Management Plan 

Resolution 10-25 Authorizing Commission Treasurer to Process Payments & Expenses 

Resolution 11-25 Utilizing Mercer County Approved Counsel – Amended resolution distributed 

 

Executive Director asked if there are any questions on the resolutions. Hearing none, Executive Director 

asked for a motion approve the resolutions as a consent. 

 

MOTION TO APPROVE REORGANIZATION RESOLUTION NUMBERS 1-25 

THROUGH 11-25  

 

Moved:   Commissioner Silva 

  Second:   Vice-Chair Montero  

  Roll Call Vote:  Unanimous  



 

 

 

2025 MCIFC MEETING DATES - Executive Director referred to a copy of the 2025 Annual Meeting 

Schedule which was included in the agenda.  Executive Director advised the Insurance Commission is 

scheduled to meet every month except for June, August, and November. Executive Director said if the 

Commissioners agreed with the meeting schedule, Resolution 12-25, adopting the meeting dates for 2025 

was included in the agenda and requested a motion.  

 

MOTION TO ADOPT RESOLUTION #12-25, APPROVING PUBLIC MEETING 

DATES FOR THE YEAR 2025  

 

Moved:   Commissioner Silva 

  Second:   Vice-Chair Montero  

  Vote:   Unanimous  

  

2025 PROPERTY AND CASUALTY BUDGET INTRODUCTION – Executive Director reported that 

during the December 16, 2024 Commission meeting, the 2025 Property & Casualty Budget was introduced 

in the amount of $8,405,632.  Executive Director noted that per the Commission Treasurer’s 

recommendation, a temporary budget in the amount of $1,400,939, representing 2/12 of the proposed 2025 

Property & Casualty Budget was approved.  Executive Director reported that the Public Hearing for the 

budget will be held at the February Insurance Commission meeting.  Executive Director added that a 

resolution authorizing the 2024 dividend will be prepared for the February meeting as well. 

NJ COUNTIES EXCESS JOINT INSURANCE FUND (NJCE) – Executive Director reported the NJCE 

held a a special meeting on January 7th to adopt the 2025 budget.  Executive Director referred to a summary 

report of the meeting enclosed within the agenda and noted that the following key items were discussed 

during the meeting: 

 

Excess Cyber Carrier: Ratified the action of the Underwriting Manager to move the Excess 

Cyber coverage to Cowbell from the incumbent Great American. The key advantage of the 

Cowbell quote was a premium savings and a drop-down provision for coverage over the 

primary policy sub-limits. This resulted in a premium decrease of $108,143 from the Great 

American 2025 premium quote and is reflected in the ancillary budget. 

 

Excess Liability Structure: Safety National provide the $5m x $2m layer for $2.8 million 

replacing Munich Re and Munich Re to reduce its participation and will provide a $5m x $7m 

layer for $1.2 million for a total premium of $4 million. The third layer is restructured to a 

$10m x $12m layer. 

 

2025 Budget: Amended the “introduced budget” by reducing the property premium line by 

$750,000 and to reflect changes in certain ancillary premiums since introduction. The amended 

budget resulted in a modest reduction in the underlying commission budgets and stand-alone 

county budgets ranging from .5% to 1.5%. The amended budget reflects a reduction of 

$1,015,394 from the introduced budget. The amended budget totals $43,632,226 and represents 

a 4.37% increase over the 2024 annualized assessed budget. Submitted for information were the 

2025 assessments.  

 

Executive Director advised that the NJCE is scheduled to meet again on Thursday, February 27, 2025 at 

9:30 A.M. virtually to conduct the 2025 Reorganization. 

 

MCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK – Executive Director referred to the 

Financial Fast Track for the month of October enclosed within the agenda. Executive Director reported that 

as of October 31, 2024 the Commission has a surplus of $6,696,887.  Executive Director advised that line 

10 of the report “Investment in Joint Venture” is Mercer County Insurance Fund Commission’s share of 

equity in the NJCE.  Executive Director noted that MCIFC’s equity in the NJCE as of October 31, 2024 is 

$944,724 and advised that the total cash balance is $15,749,420.   



 

 

 

NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK – Executive Director referred to 

the NJCE Financial Fast Track for the month of November.  Executive Director reported that as of 

November 30, 2024 the NJCE has a surplus of $9,491,565.  Executive Director advised that Line 7 of the 

report, “Dividend” represents the dividend figure released by the NJCE of $6,707,551 and noted that the 

NJCE cash balance is $34,165,619. 

 

CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as of 

November 30, 2024, were included in the agenda. Executive Director referred to a copy of the Claims 

Management Expected Loss Ratio Analysis Report. Executive Director advised this report measured how 

the losses were running compared to the actuary’s projections.  Executive Director reviewed the Fund Years 

with the Commission. 

 

With no questions, Executive Director concluded his report. 

 

INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had three informational items for 

his report, one of which was an action item.   

 

PROPERTY APPRAISALS – Mr. Thorpe reported that the County will re-issue the RFP for Property 

Appraisal.  Mr. Thorpe noted that during the first year, the Property Appraiser will be responsible for 

physically appraising only properties with building values over $1 million and those under $1 million with 

content values over $1 million.  Chairman Marion commented that the County is re-issuing the RFP due to 

a lack of similar experience of appraising governmental entities by the respondents of the original RFP.  

Commissioner Maldonado added that the language within the RFP specs have been updated to included 

stricter experience requirements and will be released on January 30th.          

 

CERTIFICATE OF INSURANCE REPORTS – Mr. Thorpe referred to the certificate of insurance report 

from the NJCE which lists those certificates issued in the month of December.  Mr. Thorpe reported that 

there were (4) four certificates of insurance issued during the month.   

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORTS 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado  

  Vote:   Unanimous   

 

2025 MEETING SCHEDULE – Mr. Thorpe advised that the next Commission meeting is scheduled for 

Monday, February 24, 2025 at 1:30 PM  

 

With no questions, Mr. Thorpe concluded his report. 

 

Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT: Chairman Marion advised the January Bill List, Resolution 13-25 were included 

in the agenda.  Chairman Marion said a motion was needed to approve the bills list. 

MOTION TO APPROVE RESOLUTION 13-25: THE JANUARY BILL LIST  

 

Moved:   Commissioner Silva  

Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous 

 

ATTORNEY: Mr. Adezio thanked Mr. Tavares from the Underwriting Team for his assistance in having the 

Insurance Commission’s defense attorney approved list as well as the Chubb approved list updated.  Mr. Adezio 

also thanked the Inservco team for their continued hard work on the claims.  Mr. Adezio noted that said law 

firm is currently on the      



 

 

 

CLAIMS SERVICE: CLAIMS ADMINISTRATOR – Mr. Thorpe advised Resolution 14-25, Disclosure 

of Liability Claims Check Registers, was included in the agenda along with a copy of the check register for 

December 1, 2024 to December 31, 2024.   

 

MOTION TO APPROVE RESOLUTION 14-25 AUTHORIZING DISCLOSURE 

OF LIABILITY CLAIMS CHECK REGISTER 

 

Moved:   Commissioner Silva  

  Second:   Vice-Chair Montero 

  Roll Call Vote:  Unanimous 

 

MANAGED CARE: Ms. Royce reported that Mr. Liggett is no longer with First MCO and introduced Ms. 

Hydock as his replacement.  Ms. Royce advised she would review First MCO’s report, which was included in 

the agenda for the 2024 year-end. Ms. Royce provided the below information:  

 

        
 

With no questions, Ms. Royce concluded her report. 

 

RISK/LOSS CONTROL SERVICES: Mr. Callahan referred to the Safety Director’s report for December 

and January enclosed within the agenda, which included all risk control and safety activities.  Mr. Callahan 

then referred to the listing of all training opportunities that are scheduled through the end of March.  Mr. Callhan 

reported that as of January 1, 2025, there is a new streamlined process for submitting NJCE LIVE Group Sign-

in Sheets following the completion of a course via Zoom.  Mr. Callahan noted that the group sign in sheet only 

needs to be completed and submitted if the training was done in a group setting and should not be completed if 

the user logged in on their own and viewed the training.  Lastly, Mr. Callhan advised that he will be on leave 

as he is expecting his second child.  Mr. Callahan said Mr. Maitland, Mr. Shives, and/or other J.A. Montgomery 

staff will be covering the meetings while he is on leave.  Mr. Callahan asked if there were any questions.  Vice-

Chair Montero asked if J.A. Montgomery can provide information on the extent to which county employees 

are taking advantage of training opportunities.  Mr. Shives said J.A. Montgomery can generate that type of 

report.  Vice-Chair Montero asked for a copy of the 2024 training records for county employees.  Executive 

Director asked how often Vice-Chair would like the training reports.  Vice-Chair Montero said that once the 

2024 training records are reviewed, the Commissioners will determine whether they would like the reports on 

a bi-annual or quarterly basis.  With no further questions, Mr. Callahan concluded his report.   

 

Correspondence Made Part of Minutes. 

 

RISK MANAGEMENT CONSULTANT: Ms. Pieroni reported that her team has continued to meet with the 

various department heads to discuss expanding the role and responsibilities of the Safety Committee.  Ms. 

Pieroni advised that once all the meetings have concluded, her team will generate a report for the 

Commissioners.    

 

OLD BUSINESS:  None 

 

NEW BUSINESS: None               

 

PUBLIC COMMENT: None 

 

CLOSED SESSION: Executive Director requested a motion to approve Resolution 15-25 authorizing a 

Closed Session to discuss PARs and SARs. 

 

Deputy Warden Paris exited the meeting prior to Closed Session 

 



 

 

 

MOTION TO APPROVE RESOLUTION 15-25 FOR EXECUTIVE SESSION 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Vote:   Unanimous 

 

MOTION TO RETURN TO OPEN SESSION 

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Vote:   Unanimous 

 

MOTION TO APPROVE THE PARS/SARS AS REVIEWED DURING CLOSED 

SESSION  

 

Moved:   Commissioner Silva 

  Second:   Commissioner Maldonado 

  Roll Call Vote:  Unanimous 

 

MOTION TO ADJOURN: 

 

Moved:   Vice-Chair Montero 

  Second:   Commissioner Silva 

  Vote:   Unanimous 

 

MEETING ADJOURNED: 1:40 PM 

Minutes prepared by: 

Jason Thorpe, Assisting Secretary 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

APPENDIX II 

 

2025 PLAN OF RISK MANAGEMENT 



 

 

RESOLUTION NO. 17-25 

 

 Mercer County Insurance Fund Commission 

(hereinafter the "Insurance Commission") 

 

BE IT RESOLVED by the Insurance Commission’s governing body that effective 01/01/2025 

the 2025 Plan of Risk Management shall be: 

 

1.)  The perils or liability to be insured against. 

 

a.) The Insurance Commission insures the following perils or liability: 

 

• Workers' Compensation including Employer's Liability, 

USL&H and Harbor Marine/Jones Act. 

 

• General Liability including Law Enforcement Liability 

Employee Benefits Liability, Automobile Liability (including 

PIP and Uninsured/Underinsured Motorists Coverage). 

 

• Property, Auto Physical Damage and Boiler & Machinery. 

 

b.)  The following coverages are provided to the Insurance Commission’s 

member entities by the County’s membership in the New Jersey 

Counties Excess Joint Insurance Fund (NJC): 

 

• Excess Workers' Compensation including employers liability 

 

• Excess Liability  

 

• Excess Property including Boiler and Machinery 

 

• Public Officials Liability/School Board Legal/EPL 

 

• Crime 

 

• Pollution Liability  

 

• Medical Professional and General Liability  

 

• Cyber Liability  

 

• Non-Owned Aircraft Liability 

 

2.) The limits of coverage. 

 

a.) Workers' Compensation limits. 



 

 

 

• The Insurance Commission covers $300,000 per occurrence 

including: 

 

• Workers' Compensation – Statutory  

 

• Employer's Liability - $26,150,000 

 

• USL&H – Included   

 

• Harbor Marine/Jones Act – Included  

 

a.) Excess Liability (General, Automobile, Law Enforcement, Employee 

Benefits) limits. 

 

• $22,000,000 each / $22,000,000 aggregate (Automobile 

Liability is unaggregated). 

 

• Subsidence - $750,000 per occurrence 

 

• Owned Watercraft 35’ in length or less - $750,000.  

 

• Garage Liability - $750,000 

 

• The Insurance Commission covers $250,000 for Personal 

Injury Protection (PIP). 

 

• The Insurance Commission covers $15,000/$30,000/$5,000 

for Underinsured/Uninsured Motorists Liability. 

 

• Care, Custody & Control for Horses: $25,000 Per Horse 

 

   d.) Public Officials Liability/School Board Legal/Employment Practices 

Liability 

 

• Limit: $5,000,000 each claim and $5,000,000 in the annual 

aggregate  

• Retentions: 

• POL – All Other: $100,000 

• EPL – All Other: $175,000 

• MCIA - $25,000 

 

  e.) Property/Equipment Breakdown 

 

   Property Limits/Sub-limits  



 

 

 

• All Risk: $260,000,000 Per Occurrence  

• Flood: $100,000,000 Aggregate, except 

i. Flood, High Hazard: $75,000,000 Aggregate  

• Earthquake: $150,000,000 Aggregate  

• Vehicles (PD Only): $10,000,000 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 

• UAS (Drones) - $100,000 

• Working Dogs - $100,000 

     

Property Deductibles 

 

• All Other: $250,000 

• Equipment Breakdown: $50,000  

• Flood, SFHA:  
o Building: Max available NFIP Limit ($500,000) 
o Contents: Max available NFIP Limit ($500,000) 
o Time Element: $500,000 

• Named Storm: 

o Property Damage: 1% of the value per Schedule of 

Values on file with the company for those buildings 

where the direct physical loss or damage occurred, 

per occurrence 

o Time Element: 1% of the full 12 months Gross 

Earnings or Gross Profit values that would have been 

earned following the Occurrence by use of the 

facilities at the Location where the direct physical 

loss or damage occurred and all other Locations 

where Time Element loss ensues, per occurrence. 

o Minimum Deductible: $500,000 per occurrence 

o The NJCE provides 4% x 1%, subject to a $10M 

aggregate 

• Engineered Material Arresting System (EMAS): $200,000 

 

•    Note: The Mercer County Insurance Fund Commission provides 

coverage for the difference in deductible for “insured property” 

resulting from “insured perils” (per the terms and conditions of the 

excess policy through the NJC JIF), but only for what is not 

reimbursed by FEMA less the member entity deductible. The 

Mercer County Insurance Commission will not provide coverage 

for the difference in deductible for time element loss. 
 

f.) Pollution Liability 

 

• Limit of Liability: $10,000,000 per claim and 

$25,000,000 annual aggregate. 



 

 

• Member Entity Deductible: $50,000 

 

 

 

g.) Crime 

 

            Limit per occurrence: 

• Mercer County – $1,000,000 

• Mercer County IA - $1,000,000 

 

Deductible per occurrence: 

• Mercer County – $25,000 

• Mercer County IA - $15,000 

 

h.) Medical Professional General Liability/Excess Medical Professional 

 

• Limit per claim/annual aggregate: $1,000,000/$3,000,000 

• Member Entity Deductibles GL and PL: 

• Mercer County (Medical Reserves Corp) – $2,500  

• MCIFC Scheduled Physicians - $5,000 

▪ C. Jo Soden -MC 

▪ Doctors Administering Covid Vaccines 

 

i.) Cyber Liability – Network Privacy & Security Liability  

 

Please consult your Executive Director or Risk Manager. 

 

j.) Non-Owned Aircraft.   

• Limit: $9,000,000 CSL for Bodily Injury and Property Damage 

Liability 

• Medical Expense: $5,000  

• Rotor Wing: $5,000,000 

 

 

NOTICE:  The above description is a general overview of the coverage 

and limits provided by the Insurance Commission.  The actual terms and 

conditions are defined in the individual policy documents and this Risk 

Management Plan.  All issues and/or conflicts shall be decided upon by 

the individual policy documents.  Additional terms, conditions, limits, 

sublimits and retentions may apply. 

 

3.) The amount of risk to be retained by the Insurance Commission (except as 

noted in section 2. Limits of coverage). 

 

a.) Workers' Compensation (all coverages) - $300,000 CSL 

 



 

 

b.) Excess Liability (all coverages) - $250,000 CSL 

• Underinsured/Uninsured  - $15,000/$30,000/$5,000 CSL 

• Personal Injury Protection - $250,000 CSL 

    

c.) Public Officials Liability/School Board Legal/Employment Practices   

Liability –  

• MC & BOSS:  

i. POL: $150,000 X $100,000 

ii. EPL: $75,000 X $175,000 

 

d.) Property/APD - $250,000 per occurrence less member entity deductibles. 

• Flood, SFHA: 
i. Building: Max available NFIP Limit ($500,000) 

ii. Contents: Max available NFIP Limit ($500,000) 

• Engineered Material Arresting System (EMAS): $300,000 x $200,000 
 

e.) Equipment Breakdown – None for Mercer County and $90,000 less 

member deductible of $1,000 for MCIA. 

 

f.) Crime – None 

 

g.) Pollution Liability – None 

 

h.) Medical Professional General Liability – None 

 

i.) Cyber Liability – None 

 

j.) Non-Owned Aircraft - None 

                

4.) The amount of unpaid claims to be established. 

 

   a.)        The general reserving philosophy is to set reserves based upon the 

probable total cost of the claim at the time of conclusion.  Historically, 

on claims aged eighteen (18) months, the Insurance Commission 

expects the claims servicing company to set reserves at 85% accuracy.  

The Insurance Commission also establishes reserves recommended by 

the Insurance Commission’s Actuary for claims that have been 

incurred but not yet reported so that the Insurance Commission has 

adequate reserves to pay all claims and allocated loss adjusted expense 

liability. 

 

   b.)   Claims reserves are subject to regular review by the Insurance 

Commission’s Executive Director/Administrator, Attorney, Board of 

Commissioners and claims servicing company.  Reserves on large or 

unusual claims are also subject to review by the claims departments of 

the commercial insurance companies or reinsurance companies 



 

 

providing primary or excess coverages to the Insurance Commission 

either directly or through the NJC JIF. 

 

5.) The method of assessing contributions to be paid by each member of the       

Insurance Commission. 

 

    a.)        By November 15th of each year, the actuary computes the probable 

net cost for the upcoming Insurance Commission year by line of 

coverage and for each prior Insurance Commission year.  The Actuary 

includes all budget items in these computations.  The annual 

assessment of each participating member entity is it’s pro rata share of 

the probable net cost of the upcoming Insurance Commission year for 

each line of coverage as computed by the Actuary.   

 

   b.)        The calculation of pro rata shares is based on each member’s 

experience modified manual premium for that line of coverage.  The 

Insurance Commission’s Governing Body also adopts a capping 

formula which limits the increase of any member's assessment from 

the preceding year to the Insurance Commission wide average 

increase plus a percentage selected by the Governing Body.  The total 

amount of each member's annual assessment is certified by majority 

vote of the Insurance Commission’s Governing Body at least one (1) 

month prior to the beginning of the next fiscal year. 

 

   c.)        The Treasurer deposits each member's assessment into the appropriate 

accounts, including the administrative account, and the claim or loss 

retention trust Insurance Commission account by Insurance 

Commission year for each type of coverage in which the member 

participates. 

 

   d.)        If a member entity becomes a member of the Insurance Commission 

or elects to participate in a line of coverage after the start of the 

Insurance Commission year, such participant's assessments and 

supplement assessments are reduced in proportion to that part of the 

year which had elapsed. 

 

   e.)        The Insurance Commission’s Governing Body may by majority vote 

levy upon the participating member entities additional assessments 

wherever needed or so ordered by the Commissioner of Insurance to 

supplement the Insurance Commission’s claim, loss retention or 

administrative accounts to assure the payment of the Insurance 

Commission’s obligations.  All supplemental assessments are charged 

to the participating member entities by applicable Insurance 

Commission year, and shall be apportioned by the year's assessments 

for that line of coverage. 

 



 

 

                                    f.)      Should any member fail or refuse to pay its assessments or    

supplemental assessments, or should the Insurance Commission fail to 

assess funds required to meet its obligations, the Chairman, or in the 

event by his or her failure to do so, the custodian of the Insurance 

Commission’s assets, shall notify the Commissioner of Banking and 

Insurance and the Director of Community Affairs.  Past due 

assessments shall bear interest at the rate established annually by the 

Insurance Commission’s Governing Body. 

 

6.) Procedures governing loss adjustment and legal expenses. 

 

   a.)        The Insurance Commission engages a claims service company to 

handle all claims.  The performance of the claims adjusters is 

monitored and periodically audited by the Executive Director's office, 

the Insurance Commission Attorney, the NJC's attorney's office, as 

well as the claims department of the NJC's major excess insurers (i.e. 

Safety National, Munich, Berkley, Old Republic, Bowhead and 

Obsidian for liability reinsurance; Safety National Casualty Company 

for workers' compensation).  Every three years, the NJC's internal 

auditors may conduct an audit. 

 

   b.)        Each member entity is provided with a claim reporting procedure and 

appropriate forms. 

 

   c.)        In order to control workers' compensation medical costs, the Insurance 

Commission has engaged a managed care organization component 

through a contract with the claims service company whose procedures 

are integrated into the Insurance Commission’s claims process. 

 

   d.)   To provide for quality defense and control costs, the Insurance                                            

Commission will utilize County Counsel attorneys and/or in-house 

counsel.  In addition, it has established an approved defense attorney 

panel with firms which specialize in Title 59 matters.  The 

performance of the defense attorneys is overseen by the Insurance 

Commission Attorney, as well as, the various firms which audit the 

claims adjusters. 

 

7.)  Coverage to be purchased from a commercial insurer, if any. 

 

   The Insurance Commission purchases a commercial crime bond to provide 

coverage in the event of an employee theft loss caused by the Insurance 

Commission’s TPA, Executive Director, and/or Treasurer. The bond is 

purchased from Selective Fire and Casualty Insurance Company. 

    

 8.)          Reinsurance to be purchased. 

 



 

 

     The Insurance Commission does not purchase reinsurance. 

 

 9.)         Procedures for the closure of Insurance Commission years, including the          

maintenance of all relevant accounting records. 

 

  a.)        Not applicable at this time. 

 

  10.)      Assumptions and Methodology used for the calculation of appropriate 

reserves requirements to be established and administered in accordance with 

sound actuarial principles. 

 

    a.) The general approach in estimating the loss reserves of the Insurance 

Commission is to project ultimate losses for each Insurance 

Commission year using paid and incurred loss data.  Two traditional 

actuarial methodologies are used:  the paid loss development method 

and the incurred loss development method.  From the two different 

indications resulting from these methods the Insurance Commission 

Actuary chooses a "select" estimate of ultimate losses.  Subtraction of 

the paid losses from the select ultimate losses yields the loss reserve 

liability or Insurance Commission funding requirement. 

 

   b.)      The following is an overview of the two actuarial methods used to 

project the ultimate losses. 

 

• Paid Loss Development Method - This method uses historical 

accident year paid loss patterns to project ultimate losses for each 

accident year.  Because this method does not use case reserve data, 

estimates from it are not affected by changes in case reserving 

practices.  However, the results of this method are sensitive to 

changes in the rate of which claims are settled and losses are paid, 

and may underestimate ultimate losses if provisions are not 

included for very large open claims. 

 

• Case Incurred Loss Development Method - This method is similar 

to the paid loss development method except it uses historical case 

incurred loss patterns (paid plus case outstanding reserves) to 

estimate ultimate losses.  Because the data used includes case 

reserve estimates, the results from this method may be affected by 

changes in case reserve adequacy. 

 

  11.)       The maximum amount a certifying and approving officer may approve 

pursuant to N.J.A.C. 11:15-2.22. 

 

• $20,000 for workers compensation claims 

 

• $7,500 for liability claims 



 

 

  

• With the advance approval of the Insurance Commission Attorney 

or Executive Director, the certifying and approving officer may 

also pay hospital bills if waiting until after the next regularly 

scheduled Insurance Commission meeting would result in the loss 

of a discount on such bills.  When the certifying and approving 

officer utilizes this authority, a report shall be made to the 

Commissioners at their next meeting. 

 

 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a 

properly noticed meeting held on February 24, 2025. 

 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  

 

 

 

 
 


