RESOLUTION NO. 24-24
MERCER COUNTY INSURANCE FUND COMMISSION
(HEREINAFTER THE "INSURANCE COMMISSION")
BE IT RESOLVED BY THE INSURANCE COMMISSION’S GOVERNING BODY THAT EFFECTIVE

05/29/2024 THE 2024 PLAN OF RISK MANAGEMENT SHALL BE:

1.) THE PERILS OR LIABILITY TO BE INSURED AGAINST.

a.) THE INSURANCE COMMISSION INSURES THE FOLLOWING PERILS OR
LIABILITY:

*  WORKERS' COMPENSATION INCLUDING EMPLOYER'S LIABILITY,
USL&H AND HARBOR MARINE/JONES ACT.

e GENERAL LIABILITY INCLUDING LAW ENFORCEMENT LIABILITY
EMPLOYEE BENEFITS LIABILITY, AUTOMOBILE LIABILITY
(INCLUDING PIP AND UNINSURED/UNDERINSURED MOTORISTS
COVERAGE).

* PROPERTY, AUTO PHYSICAL DAMAGE AND BOILER & MACHINERY.

b.) THE FOLLOWING COVERAGES ARE PROVIDED TO THE INSURANCE
COMMISSION’S MEMBER ENTITIES BY THE COUNTY’S MEMBERSHIP IN THE
NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND (NJC):

e EXCESS WORKERS' COMPENSATION INCLUDING EMPLOYERS LIABILITY
e [EXCESS LIABILITY

e EXCESS PROPERTY INCLUDING BOILER AND MACHINERY

e PUBLIC OFFICIALS LIABILITY/SCHOOL BOARD LEGAL/EPL

e CRIME

e POLLUTION LIABILITY

e MEDICAL PROFESSIONAL AND GENERAL LIABILITY

¢ CYBER LIABILITY

» NON-OWNED AIRCRAFT LIABILITY

2.) THE LIMITS OF COVERAGE.

a.) WORKERS' COMPENSATION LIMITS.



b.)

C.)

d.)

e THE INSURANCE COMMISSION COVERS $300,000 PER OCCURRENCE
INCLUDING:

WORKERS' COMPENSATION — STATUTORY
EMPLOYER'S LIABILITY - $26,150,000
USL&H — INCLUDED

HARBOR MARINE/JONES ACT — INCLUDED

EXCESS LIABILITY (GENERAL, AUTOMOBILE, LAW ENFORCEMENT,
EMPLOYEE BENEFITS) LIMITS.

$20,000,000 EACH / $30,000,000 AGGREGATE (AUTOMOBILE
LIABILITY IS UNAGGREGATED).

SUBSIDENCE - $750,000 PER OCCURRENCE
OWNED WATERCRAFT 35’ IN LENGTH OR LESS - $750,000.
GARAGE LIABILITY - $750,000

THE INSURANCE COMMISSION COVERS $250,000 FOR PERSONAL
INJURY PROTECTION (PIP).

THE INSURANCE COMMISSION COVERS $15,000/$30,000/$5,000 FOR
UNDERINSURED/UNINSURED MOTORISTS LIABILITY.

CARE, CUSTODY & CONTROL FOR HORSES: $25,000 PER HORSE

PUBLIC OFFICIALS LIABILITY/SCHOOL BOARD LEGAL/EMPLOYMENT
PRACTICES LIABILITY

e LIMIT: $5,000,000 EACH CLAIM AND $5,000,000 IN THE ANNUAL
AGGREGATE
o RETENTIONS:
e POL - ALL OTHER: $100,000
e EPL - ALL OTHER: $175,000
o MCIA - $25,000

PROPERTY/EQUIPMENT BREAKDOWN

PROPERTY LIMITS/SUB-LIMITS

* ALL RISK: $260,000,000 PER OCCURRENCE
* FLOOD: $100,000,000 AGGREGATE, EXCEPT

i. FLOOD, HIGH HAZARD: $75,000,000 AGGREGATE

e  EARTHQUAKE: $150,000,000 AGGREGATE
e VEHICLES (PD ONLY): $10,000,000

i. TIME ELEMENT/EXTRA EXPENSE: $500,000 (NJCE/MEMBER)

e UAS (DRONES) - $100,000
*  WORKING DOGS - $100,000



PROPERTY DEDUCTIBLES

ALL OTHER: $250,000
EQUIPMENT BREAKDOWN: $50,000
FLoOD, SFHA:
o BUILDING: MAX AVAILABLE NFIP LimMiT ($500,000)
o CONTENTS: MAX AVAILABLE NFIP LiMIT ($500,000)
o TiME ELEMENT: $500,000
NAMED STORM:
© PROPERTY DAMAGE: 1% OF THE VALUE PER SCHEDULE OF
VALUES ON FILE WITH THE COMPANY FOR THOSE, BUILDINGS
WHERE THE DIRECT PHYSICAL LOSS OR DAMAGE OCCURRED,
PER OCCURRENCE
o TIME ELEMENT: 1% OF THE FULL 12 MONTHS GROSS
EARNINGS OR GROSS PROFIT VALUES THAT WOULD HAVE
BEEN EARNED FOLLOWING THE QCCURRENCE BY USE OF THE
FACILITIES AT THE LOCATION WHERE THE DIRECT PHYSICAL
LOSS OR DAMAGE OCCURRED AND ALL OTHER LOCATIONS
WHERE TIME ELEMENT LO$S ENSUES, PER OCCURRENCE.
o MINIMUM DEDUCTIBLE: $500,000 PER OCCURRENCE

¢ NOTE: THE MERCER COUNTY INSURANCE FUND COMMISSION PROVIDES

COVERAGE FOR THE DIFFERENCE IN DEDUCTIBLE FOR “INSURED
PROPERTY” RESULTING FROM “INSURED PERILS” {PER THE TERMS AND
CONDITIONS OF THE EXCESS POLICY THROUGH THE NJC JIE), BUT ONLY
FOR WHAT IS NOT REIMBURSED BY FEMA LESS THE MEMBER ENTITY
DEDUCTIBLE. THE MERCER COUNTY INSURANCE COMMISSION WILL NOT
PROVIDE COVERAGE FOR THE DIFFERENCE IN DEDUCTIBLE FOR TIME
ELEMENT LOSS.

f) Pollution Liability

* Limit of Liability: $10,000,000 per claim and $25,000,000 annual
aggregate.
¢ Member Entity Deductible: $50,000

e) Crime

Limit per occurrence:
¢ MERCER COUNTY ~ $1,000,000
* MERCER COUNTY IA - $1,000,000

Deductible per occurrence:
¢ MERCER COUNTY ~ $25,000
¢ MERCER COUNTY IA - $15,000

g.) Medical Professional General Liability/Excess Medical Professional

* Limit per claim/annual aggregate: $1,000,000/$3,000,000

¢ Member Entity Deductibles GL and PL:
* MERCER COUNTY (MEDICAL RESERVES CORP) — $2,500
¢ MCIFC SCHEDULED PHYSICIANS ~ $5,000



* C.JoSODEN-MC
*  DOCTORS ADMINISTERING COVID VACCINES

h.) CYBER LIABILITY - NETWORK PRIVACY & SECURITY LIABILITY
PLEASE CONSULT YOUR EXECUTIVE DIRECTOR OR RISK MANAGER.

i) NON-OWNED AIRCRAFT.
¢ LIMIT: $9,000,000 CSL FOR BODILY INJURY AND PROPERTY DAMAGE
LIABILITY
*» MEDICAL EXPENSE: $5,000
*  ROTOR WING: §5,000,000

NOTICE: The above description is a general overview of the coverage and
limits provided by the Insurance Commission. The actual terms and
conditions are defined in the individual policy documents and this Risk
Management Plan. All issues and/or conflicts shall be decided upon by the
individual policy documents. Additional terms, conditions, limits, sublimits
and retentions may apply.

3.) THE AMOUNT OF RISK TO BE RETAINED BY THE INSURANCE COMMISSION (LXCEPT AS
NOTED IN SECTION 2. LIMITS OF COVERAGE).

2.} WORKERS' COMPENSATION (ALL COVERAGES) - $300,000 CSL

b.) EXCESS LIABILITY (ALL COVERAGES) - $250,000 CSL
* UNDERINSURED/UNINSURED - $15,000/$30,000/$5,000 CSL
* PERSONAL INJURY PROTECTION - $250,000 CSL

¢.) PUBLIC OFFICIALS LIABILITY/SCHOOL BOARD LEGAL/EMPLOYMENT
PRACTICES LIABILITY
¢ MC & BoSS:
i. POL: $150,000 x $100,000
ii. EPL: $75,000 x $175,000

d.) PROPERTY/APD - $250,000 PER OCCURRENCE LESS MEMBER ENTITY
DEDUCTIBLES.
e FLOOD, SFHA:
i. BUILDING: MAX AVAILABLE NFIP LimiT ($500,000)
ii. CONTENTS: MaX AVAILABLE NFIP LimiT {($500,000)

¢.) EQUIPMENT BREAKDOWN — NONE FOR MERCER COUNTY AND $90,000 LESS
MEMBER DEDUCTIBLE OF $1,000 FOR MCIA.

f.) CRIME — NONE

g.) POLLUTION LIABILITY — NONE

h.) MEDICAL PROFESSIONAL GENERAL LIABILITY —~ NONE
i.) CYBER LIABILITY — NONE

j-) NON-OWNED AIRCRAFT - NONE



4.) THE AMOUNT OF UNPAID CLAIMS TO BE ESTABLISHED.

5)

A} THE GENERAL RESERVING PHILOSOPHY IS TO SET RESERVES BASED UPON THE
PROBABLE TOTAL COST OF THE CLAIM AT THE TIME OF CONCLUSION.
HISTORICALLY, ON CLAIMS AGED EIGHTEEN (18) MONTHS, THE INSURANCE
COMMISSION EXPECTS THE CLAIMS SERVICING COMPANY TO SET RESERVES
AT 85% ACCURACY. THE INSURANCE COMMISSION ALSO ESTABLISHES
RESERVES RECOMMENDED BY THE INSURANCE COMMISSION’S ACTUARY FOR
CLAIMS THAT HAVE BEEN INCURRED BUT NOT YET REPORTED SO THAT THE
INSURANCE COMMISSION HAS ADEQUATE RESERVES TO PAY ALL CLAIMS AND
ALLOCATED L.OSS ADJUSTED EXPENSE LIABILITY,

B.) CLAIMS RESERVES ARE SUBJECT TO REGULAR REVIEW BY THE INSURANCE
COMMISSION’S EXECUTIVE DIRECTOR/ADMINISTRATOR, ATTORNEY, BOARD
OF COMMISSIONERS AND CLAIMS SERVICING COMPANY, RESERVES ON LARGE
OR UNUSUAL CLAIMS ARE ALSQ SUBJECT TQO REVIEW BY THE CLAIMS
DEPARTMENTS OF THE COMMERCIAL INSURANCE COMPANIES OR
REINSURANCE COMPANIES PROVIDING PRIMARY OR EXCESS COVERAGES TO
THE INSURANCE COMMISSION EITHER DIRECTLY OR THROUGH THE NJC JIF.

THE METHOD OF ASSESSING CONTRIBUTIONS TO BE PAID BY EACH MEMBER OF THE
INSURANCE COMMISSION,

A} BYNOVEMBER 15TH OF EACH YEAR, THE ACTUARY COMPUTES THE PROBARLE
NET COST FOR THE UPCOMING INSURANCE COMMISSION YEAR BY LINE OF
COVERAGE AND FOR EACH PRIOR INSURANCE COMMISSION YEAR. THE
ACTUARY INCLUDES ALL BUDGET ITEMS IN THESE COMPUTATIONS. THE
ANNUAL ASSESSMENT OF EACH PARTICIPATING MEMBER ENTITY IS IT’S PRO
RATA SHARE OF THE PROBABLE NET COST OF THE UPCOMING INSURANCE
COMMISSION YEAR FOR EACH LINE OF COVERAGE AS COMPUTED BY THE
ACTUARY,

B.) THE CALCULATION OF PRO RATA SHARES IS BASED ON EACH MEMBER’S
EXPERIENCE MODIFIED MANUAL PREMIUM FOR THAT LINE OF COVERAGE.
THE INSURANCE COMMISSION’S GOVERNING BODY ALSO ADOPTS A CAPPING
FORMULA WHICH LIMITS THE INCREASE OF ANY MEMBER'S ASSESSMENT
FROM THE PRECEDING YEAR TO THE INSURANCE COMMISSION WIDE AVERAGE
INCREASE PLUS A PERCENTAGE SELECTED BY THE GOVERNING BoDY. THE
TOTAL AMOUNT OF EACH MEMBER'S ANNUAL ASSESSMENT IS CERTIFIED BY
MAJORITY VOTE OF THE INSURANCE COMMISSION’S GOVERNING BODY AT
LEAST ONE (1) MONTH PRIOR TO THE BEGINNING OF THE NEXT FISCAL YEAR.

C.) THE TREASURER DEPOSITS EACH MEMBER'S ASSESSMENT INTO THE
APPROPRIATE ACCOUNTS, INCLUDING THE ADMINISTRATIVE ACCOUNT, AND
THE CLAIM OR LOSS RETENTION TRUST INSURANCE COMMISSION ACCOUNT
BY INSURANCE COMMISSION YEAR FOR EACH TYPE OF COVERAGE IN WHICH
THE MEMBER PARTICIPATES,

D.)  IF A MEMBER ENTITY BECOMES A MEMBER OF THE INSURANCE COMMISSION
OR ELECTS TO PARTICIPATE IN A LINE OF COVERAGE AFTER THE START OF THE
INSURANCE COMMISSION YEAR, SUCH PARTICIPANT'S ASSESSMENTS AND
SUPPLEMENT ASSESSMENTS ARE REDUCED IN PROPORTION TO THAT PART OF
THE YEAR WHICH HAD ELAPSED.,



E.) THE INSURANCE COMMISSION’S GOVERNING BODY MAY BY MAJORITY VOTE
LEVY UPON THE PARTICIPATING MEMBER ENTITIES ADDITIONAL
ASSESSMENTS WHEREVER NEEDED OR SO ORDERED BY THE COMMISSIONER
OF INSURANCE TO SUPPLEMENT THE INSURANCE COMMISSION’S CLAIM, LOSS
RETENTION OR ADMINISTRATIVE ACCOUNTS TO ASSURE THE PAYMENT OF THE
INSURANCE ~ COMMISSION’S  OBLIGATIONS. ALL SUPPLEMENTAL
ASSESSMENTS ARE CHARGED TO THE PARTICIPATING MEMBER ENTITIES BY
APPLICABLE INSURANCE COMMISSION YEAR AND SHALL BE APPORTIONED
BY THE YEAR'S ASSESSMENTS FOR THAT LINE OF COVERAGE,

F.) SHOULD ANY MEMBER FAIL OR REFUSE TO PAY ITS ASSESSMENTS OR

SUPPLEMENTAL ASSESSMENTS, OR SHOULD THE INSURANCE COMMISSION
FAIL TO ASSESS FUNDS REQUIRED TO MEET ITS OBLIGATIONS, THE CHAIRMAN,
OR IN THE EVENT BY HIS OR HER FAILURE TO DO SO, THE CUSTODIAN OF THE
INSURANCE COMMISSION’S ASSETS, SHALL NOTIFY THE COMMISSIONER OF
BANKING AND INSURANCE AND THE DIRECTOR OF COMMUNITY AFFAIRS.
PAST DUE ASSESSMENTS SHALL BEAR INTEREST AT THE RATE ESTABLISHED
ANNUALLY BY THE INSURANCE COMMISSION’S GOVERNING BODY.

6.) PROCEDURES GOVERNING LOSS ADJUSTMENT AND LEGAL EXPENSES.

7)

A)  THE INSURANCE COMMISSION ENGAGES A CLAIMS SERVICE COMPANY TO
HANDLE ALL CLAIMS. THE PERFORMANCE OF THE CLAIMS ADJUSTERS IS
MONITORED AND PERIODICALLY AUDITED BY THE EXECUTIVE DIRECTOR'S
OFFICE, THE INSURANCE COMMISSION ATTORNEY, THE NJC'S ATTORNEY'S
OFFICE, AS WELL AS THE CLAIMS DEPARTMENT OF THE NJC'S MAJOR EXCESS
INSURERS (IL.LE. MUNICH, OLD REPUBLIC LIABILITY REINSURANCE; SAFETY
NATIONAL CASUALTY COMPANY FOR WORKERS'
COMPENSATION/EMPLOYERS LIABILITY). EVERY THREE YEARS, THE NJC'S
INTERNAL AUDITORS MAY CONDUCT AN AUDIT.

B.) EACH MEMBER ENTITY IS PROVIDED WITH A CLAIM REPORTING PROCEDURE
AND APPROPRIATE FORMS.

C) IN ORDER TO CONTROL WORKERS' COMPENSATION MEDICAL COSTS, THE
INSURANCE COMMISSION HAS ENGAGED A MANAGED CARE ORGANIZATION
COMPONENT THROUGH A CONTRACT WITH THE CLAIMS SERVICE COMPANY
WHOSE PROCEDURES ARE INTEGRATED INTO THE INSURANCE COMMISSION’S
CLAIMS PROCESS,

D.) TO PROVIDE FOR QUALITY DEFENSE AND CONTROL COSTS, THE INSURANCE
COMMISSION WILL UTILIZE COUNTY COUNSEL ATTORNEYS AND/OR IN-HOUSE
COUNSEL. IN ADDITION, IT HAS ESTABLISHED AN APPROVED DEFENSE
ATTORNEY PANEL WITH FIRMS WHICH SPECIALIZE IN TITLE 59 MATTERS. THE
PERFORMANCE OF THE DEFENSE ATTORNEYS IS OVERSEEN BY THE INSURANCE
COMMISSION ATTORNEY, AS WELL AS, THE VARIOUS FIRMS WHICH AUDIT THE
CLAIMS ADJUSTERS.

COVERAGE TO BE PURCHASED FROM A COMMERCIAL INSURER, IF ANY.

THE INSURANCE COMMISSION PURCHASES A COMMERCIAL CRIME BOND TO PROVIDE
COVERAGE IN THE EVENT OF AN EMPLOYEE THEFT LOSS CAUSED BY THE INSURANCE
COMMISSION’S TPA, EXECUTIVE DIRECTOR, AND/OR TREASURER. THE BOND IS
PURCHASED FROM SELECTIVE FIRE AND CASUALTY INSURANCE COMPANY.



8.) REINSURANCE TO BE PURCHASED.

THE INSURANCE COMMISSION DOES NOT PURCHASE REINSURANCE.

9.) PROCEDURES FOR THE CLOSURE OF INSURANCE COMMISSION YEARS, INCLUDING THE

MAINTENANCE OF ALL RELEVANT ACCOUNTING RECORDS,

A)

NOT APPLICABLE AT THIS TIME.

10.) ASSUMPTIONS AND METHODOLOGY USED FOR THE CALCULATION OF APPROPRIATE

RESERVES REQUIREMENTS TO BE ESTABLISHED AND ADMINISTERED IN ACCORDANCE

WITH SOUND ACTUARIAL PRINCIPLES.

A)

THE GENERAL APPROACH IN ESTIMATING THE LOSS RESERVES OF THE
INSCRANCE COMMISSION IS TO PROJECT ULTIMATE LOSSES FOR EACH
INSURANCE COMMISSION YEAR USING PAID AND INCURRED LOSS DATA. TWO
TRADITIONAL ACTUARIAL METHODOLOGIES ARE USED: THE PAID LOSS
DEVELOPMENT METHOD AND THE INCURRED LOSS DEVELOPMENT METHOD.
FROM THE TWO DIFFERENT INDICATIONS RESULTING FROM THESE METHODS
THE INSURANCE COMMISSION ACTUARY CHOOSES A "SELECT" ESTIMATE OF
ULTIMATE LOSSES. SUBTRACTION OF THE PAID LOSSES FROM THE SELECT
ULTIMATE LOSSES YIELDS THE LOSS RESERVE LIABILITY OR INSURANCE
COMMISSION FUNDING REQUIREMENT,

B.} THE FOLLOWING IS AN OVERVIEW OF THE TWO ACTUARIAL METHODS USED TO

PROJECT THE ULTIMATE LOSSES.

¢ PAID LOSS DEVELOPMENT METHOD - THIS METHOD USES HISTORICAL
ACCIDENT YEAR PAID LOSS PATTERNS TO PROJECT ULTIMATE LOSSES FOR
EACH ACCIDENT YEAR. BECAUSE THIS METHOD DOES NOT USE CASE
RESERVE DATA, ESTIMATES FROM IT ARE NOT AFFECTED BY CHANGES IN
CASE RESERVING PRACTICES. HOWEVER, THE RESULTS OF THIS METHOD
ARE SENSITIVE TO CHANGES IN THE RATE OF WHICH CLAIMS ARE SETTLED
AND LOSSES ARE PAID, AND MAY UNDERESTIMATE ULTIMATE LOSSES IF
PROVISIONS ARE NOT INCLUDED FOR VERY LARGE OPEN CLAIMS.

¢ CASE INCURRED 1,085 DEVELOPMENT METHOD - THIS METHOD IS
SIMILAR TO THE PAID LOSS DEVELOPMENT METHOD EXCEPT IT USES
HISTORICAL CASE INCURRED LOSS PATTERNS (PAID PLUS CASE
OUTSTANDING RESERVES) TO ESTIMATE ULTIMATE LOSSES. BECAUSE THE
DATA USED INCLUDES CASE RESERVE ESTIMATES, THE RESULTS FROM
THIS METHOD MAY BE AFFECTED BY CHANGES IN CASE RESERVE
ADEQUACY.

11) THE MAXIMUM AMOUNT A CERTIFYING AND APPROVING OFFICER MAY APPROVE

PURSUANT TO N.J.A.C. 11:15-2.22,

¢ 520,000 YOR WORKERS COMPENSATION CLAIMS

e 37,500 FOR LIABILITY CLAIMS



¢ WITH THE ADVANCE APPROVAL OF THE INSURANCE COMMISSION
ATTORNEY OR EXECUTIVE DIRECTOR, THE CERTIFYING AND APPROVING
OFFICER MAY ALSO PAY HOSPITAL BILLS IF WAITING UNTIL AFTER THE
NEXT REGULARLY SCHEDULED INSURANCE COMMISSION MEETING
WOULD RESULT IN THE LOSS OF A DISCOUNT ON SUCH BILLS. WHEN THE
CERTIFYING AND APPROVING OFFICER UTILIZES THIS AUTHORITY, A
REPORT SHALL BE MADE TO THE COMMISSIONERS AT THEIR NEXT
MEETING.,

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed
meeting held on May 29, 2024,
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