
 

 
 

MERCER COUNTY INSURANCE FUND COMMISSION 

AGENDA AND REPORTS 

JULY 22, 2024 

 

MERCER COUNTY 

MCDADE ADMINISTRATION BUILDING 

640 SOUTH BROAD STREET 

ROOM 211 

TRENTON, NJ   08650-8068 

1:30 PM 
 

 

   
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting 

was given by 

 

 (1) Sending sufficient notice herewith to the Trenton Times, The Trentonian and the Princeton  

        Packet 

 

 (2) Filing advance written notice of this meeting with the Commissioners of the Mercer County 

Insurance Fund Commission, 

 

 (3) Posting this notice on the public bulletin board of all members. 
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MERCER COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: JULY 22, 2024 

640 S. BROAD STREET, ROOM 211 

TRENTON, NJ   08650-8068 

1:30 PM 

 

❑ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

❑ PLEDGE OF ALLEGIANCE  

❑ ROLL CALL OF COMMISSIONERS 

❑ APPROVAL OF MINUTES:  May 29, 2024 Open Minutes ................................................ Appendix I 

                                                              May 29, 2024 Closed Minutes  ......................................Sent via e-mail 

                                                       

❑ CORRESPONDENCE: Safey National Article  ....................................................................... Pages 1-4 

 

❑ SAFETY COMMITTEE ................................................................................................................. Verbal  

   

❑  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  ............................................... Pages 5-22 

 

❑ TREASURER – Nicola Trasente        

  Resolution 31-24 June Bill List - Motion ................................................................................. Page 23 

  Resolution 32-24 July Bill List - Motion .................................................................................. Page 24 

  April Treasurer Reports .......................................................................................................Pages 25-26 

 

❑ ATTORNEY – Paul Adezio, Esq. ................................................................................................... Verbal 

 

❑ CLAIMS ADMINISTRATOR –Inservco Insurance Services, Inc. - Motion 
 Resolution 33-24 Authorizing Disclosure of Liability Claims Check Register ..................... Page 27 

      Liability Claim Payments 5-1-24 to 5-31-24 .....................................................................Pages 28-29 

     Liability Claim Payments 6-1-24 to 6-30-24 ......................................................................Pages 30-31 

 

❑ MANAGED CARE – First MCO 

 Monthly Summary Report .......................................................................................................... Page 32 

 

❑ RISK/LOSS CONTROL SERVICES – J.A. Montgomery Consulting  

 Monthly Report ....................................................................................................................Pages 33-39 

    

❑ RISK MANAGEMENT CONSULTANT – Acrisure  

Monthly Report ................................................................................................................................. Verbal 

 

❑ OLD BUSINESS  

❑ NEW BUSINESS 

❑ PUBLIC COMMENT 

❑ CLOSED SESSION – Payment Authorization Requests (PARs)………………………….Pages 40-41 

Resolution 34-24 Executive Session for purpose as permitted by the Open Public Meetings Act, 

more specifically to discuss PARs/SARs related to pending or anticipated litigation as 

identified in the list of claims prepared by third-party claim administrator Inservco Insurance 

Services, Inc. and attached to this agenda.   

❑ Motion for Executive Session 

❑ Motion to Return to Open 

❑ APPROVAL OF PARS: Motion to approve PARs/SARs as discussed in Executive Session (Roll Call Vote)  

❑ MEETING ADJOURNMENT 

❑ NEXT SCHEDULED MEETING: August 26, 2024, 1:30 PM 
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MERCER COUNTY INSURANCE FUND COMMISSION 

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

Date:   July 22, 2024    

 

Memo to:  Commissioners of the Mercer County Insurance Fund Commission 
               

From:   PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

 

 

❑ Services of Susan Schaefer, LLC – The Executive Director’s office has been informed that the 

County has prepared a new agreement with Susan Schaefer, LLC for worker compensation case 

management services.  It is anticipated the new contract will be acted upon by the Mercer County 

Commissioners at their August 2024 meetings.  

 

❑ New Jersey Counties Excess Joint Insurance Fund (Pages 6-8) – The NJCE met on Thursday, June 

27, 2024. A summary report of the meeting is included in the agenda on pages 6-8.  The NJCE is 

scheduled to meet again on Thursday, September 26, 2024 at 9:30 am.  

 

insurance report from the NJCE which lists those certificates issued for the months of May and June.  

There were seven (7) certificates issued during the month May and one (1) certificate of insurance 

issued during the month of June.   

 

❑ 2024 Meeting Schedule – The next Commission meeting is scheduled for Monday, August 26, 2024 

at 1:30 PM. 
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❑ MCIFC Property & Casualty Financial Fast Track (Pages 9-11) – Included in the agenda on 

pages 9-11 is a copy of the Financial Fast Track for the month of April. As of April 30, 2024 the 

Commission has a surplus of $6,471,889.  Line 11 of the report “Investment in Joint Venture” is 

Mercer County Insurance Fund Commission’s share of equity in the NJCE.  MCIFC’s equity in the 

NJCE as of April 30, 2024 is $1,030,876.  The total cash balance is $14,777,385.   

 

❑ NJCE Property & Casualty Financial Fast Track (Pages 12-15) - Included in the agenda on pages 

12-15 is a copy of the Financial Fast Track for the month of April. As of April 30, 2024 the Fund has 

a surplus of $8,110,960.  Line 7 of the report, “Dividend” represents the dividend figure released by 

the NJCE, $6,707,551.  The cash amount is $26,307,521.  

 

❑ Claims Tracking Reports (Pages 16-18) - Included in the agenda on pages 16-18 are copies of the 

Claim Activity Report and the Claims Management Report Expected Loss Ratio Analysis report as of 

April 30, 2024.  The Executive Director will review the reports with the Commission.   

 

❑ Informational Items: 

 

❑ Certificate of Insurance Reports (Pages 19-22) – Included in the agenda is the certificate of 



 

 

 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 

Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

Date:          June 27, 2024 
 

Memo to: Commissioners 

Mercer County Insurance Fund Commission 
 

From:  Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF Report  
 

Executive Directors Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 

meeting. The Board of Fund Commissioners accepted the recommendations of the Claims 

Review Committee to approve payment or settlement authority requests. 

 

December 31, 2023 Audit: Fund Auditor submitted the draft financial audit and provided a 

high-level overview and reported an Operating Income Loss of $4.1 million, which was 

primarily due to several large excess property losses since the NJCE had a $3 million 

retention due to hard property market conditions; however, the Total Net Position of the Fund 

as of year-end was $10.6 million. Fund Auditor reported he did not expect any changes to the 

final financial audit, which will be issued in September. Fund Auditor concluded the review 

and noted there were no recommendations or findings. The Board of Fund Commissioners 

adopted a resolution authorizing the Fund office to file the draft audit and request an extension 

to file the final audit report to the state’s regulatory agencies.  

 

Financial Fast Track: Submitted for information was the Financial Fast Track as of April 31, 

2024, which reflected a statutory surplus of $8.1 million and a total cash position of $26.3 

million.  

 

Chubb: Effective January 1, 2024, the NJCE entered into a policy with Chubb to provide 

Equipment Breakdown coverage. Representatives from Chubb were in attendance and 

provided a summary of services to be provided to NJCE members. 

 

Finance Sub-Committee: The Sub-Committee met on Tuesday, June 18, 2024; minutes of 

the meeting were submitted for information and the following discussion points were 

highlighted: 

Named Storm Deductible: Committee reviewed Underwriting Manager quotes for a $15 

million or $20 million aggregate, which were both well above the budget. Underwriting 

Manager will obtain new quotes as part of the 2025 renewal, which may result in better 

pricing. Since the Named Storm deductible is a member entity deductible the Committee 

discussed the idea of an NJCE advanced payment program. This was tabled as the 

Committee felt more analysis was needed including discussions with FEMA/State of NJ 

on how their program would respond. 
 

Technology Errors & Omissions: The Underwriting Manager discussed one area of 

potential exposure is with shared services contracts where the County is providing IT 

related services to a 3rd party (municipality, County affiliate, etc.). Technology Errors and 
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Omissions insurance is a specialized form of coverage designed to protect an entity 

providing IT related services to another entity from financial losses. The Committee 

decided it would be best for the Underwriting Manager to develop and distribute a survey 

to determine the need for this coverage. 
 

Professional Services: 

TPA Services: Fund Office received correspondence from AmeriHealth regarding a 

pending agreement between CompServices inc. t/a AmeriHealth and CRC/Independence 

Health Group to purchase the TPA business offered through AmeriHealth Casualty 

Services. Fund Attorney provided a verbal update in closed session; no action was taken 

during open session.  
 

Professional Services Agreements: Executive Director reported that the contracts for 

Executive Director, Underwriting Manager and Safety Director expire February 2025 and 

that NJCE Fund Attorney and QPA will start the process in the Fall timeframe. The 

Claims Administrator and Managed Care services expire September 2026. 
 

BCIC Educator’s Legal Liability Coverage Amendment: Burlington County 

Insurance Commission required an endorsement to extend coverage for due process 

claims including administrative hearings, Individualized Educational Plan (IEP) etc. 

under the Educators Legal Liability coverage for certain member entities. The coverage is 

self-contained within the BCIC retention; however, the addition of coverage requires 

amending the BCIC Educators’ Legal Liability policy to include the necessary 

endorsement to extend coverage. The Board of Fund Commissioners authorized the 

BCIC coverage endorsement effective June 1, 2024.  

 

NJ Cyber JIF: With approval of the Board, the NJCE Executive Director reissued a 

membership consideration request at the Cyber JIF’s May 14th meeting. The matter was 

discussed by the NJ Cyber JIF Operations Committee on June 24th; their recommendation 

will be to hold any new membership applications until Fund Year 2026.  
 

Cyber Risk Control Framework: The NJCE Cyber Task Force met on March 26th and has 

since reviewed and is recommending revisions drafted by the Underwriting Manager and 

The Chertoff Group based on responses to the Technology Stack Questionnaire. The 

Underwriting Manager provided a summary review of the changes. The Board of Fund 

Commissioners accepted the recommendation of the Cyber Task Force and approved 

revisions to the Cyber Risk Control Program.  
 

In addition, the Banking Best Practices document was also distributed; this was developed 

by the Underwriting Manager and The Chertoff Group in response to an increase in wire 

fraud activity and whitewashing of checks.  
 

NJCE Safety Committee: The Safety Committee met on Monday June 10th; minutes of the 

meeting were submitted for information and Safety Director provided a verbal report of 

notable items. The next meeting is scheduled for Monday, September 16th at 10am via 

Zoom.  
 

Property Appraisal Status: Submitted for information was a status chart of the 

Commission/County’s property appraisals as of June 14th. Most of the Insurance 

Commissions have completed Year 1 appraisals. 
 

Manuscript Policies: Fund Office and Underwriting Manager have finalized the policy 

documents. Members will be notified once completed and uploaded to Origami.  
 

September Board of Commissioners Meetings: Executive Director had previously 

suggested holding an in-person meeting at a central location. Based on feedback, the 
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September meeting will remain virtual, and November’s meeting will be on the next agenda 

for discussion.  
 

Workers’ Compensation: Submitted for information was an article from Mark Wall of 

Safety National explaining the various factors affecting the increase in Workers’ 

Compensation claims.  
 

2024 MEL, MRHIF & NJCE Educational Seminar: The 14th Annual Educational 

Seminar was held over two sessions with over 200 participants attending each session. The 

seminar qualified for Continuing Education Credits including CFO/CMFO, Public Works, 

Clerks, Insurance Producers and Purchasing Agents and credits should have been received by 

May 31st.  
 

Membership Renewal: The Counties of Camden, Gloucester and Monmouth are scheduled 

to renew their three-year membership with the Fund as of January 1, 2025. Renewal 

documents were sent to each respective County.  
 

2024 New Jersey Association of Counties Conference: Representatives from PERMA 

Risk Management Services and J.A. Montgomery attended and exhibited at the NJAC 2024 

May 1-3 conference in Atlantic City at Caesar’s. Keith Hummel of J.A. Montgomery 

presented on First Amendment Audits. 
 

Underwriting Manager Report 

Underwriting Manager reported preliminary discussions on the 2025 Renewal have started and if 

available marketing information will be provided at the next meeting.  

 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from April 2024 – June 2024, 

bulletins that were distributed and available training sessions through August 2024.  

 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of May 2024.  

 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday September 26, 2024 

at 9:30AM virtually.  
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From  5/1/2024  To 6/1/2024 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
 

 

   

    
 

06/03/2024 
 

  

  

1 of 1 
 

   

  
 

Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue Date/ 
Cert ID 
 

 

Coverage 

H - Masso's Event Rentals 
  
I  -  County of Mercer 

210 South Delsea Drive 
Glassboro, NJ  08028 
 
 
 
 

 

RE: Mercer County 4-H Fair  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as respect to the 
rental of tents, tables and chairs for events during the current calendar 
year.                          

5/2/2024 
  
#4628886 

GL AU EX 
WC OTH 

H - County of Mercer 
  
I  -  County of Mercer 

640 S. Broad Street 
PO Box 8068 
Trenton, NJ  08650 
 
 
 

 

Evidence of Insurance.   Cancellation: Liability: 30 days' notice of 
cancellation (except 10 days for non-payment of premium) is provided 
to the First Named Insured. Property: 90 days' notice of cancellation 
(except 10 days for non-payment of premium). Workers' Compensation: 
120 days (except 10 days for non-payment of premium).                        

5/8/2024 
  
#4630580 

GL AU EX 
WC OTH 

H - County of Mercer 
  
I  -  County of Mercer 

640 South Broad Street 
Trenton, NJ  08611 
 
 
 
 

 

RE: Polling Locations  The Certificate Holder is an Additional Insured 
on the above-referenced Commercial General Liability and Excess 
Liability Policies if required by written contract as respect to the below 
locations to be used as polling sites:  Melvin H. Kreps Middle School 5 
Kent Drive, Hightstown, NJ  08520 Ethel McKnight Elementary School 
58 Twin Rivers Drive, East Windsor, NJ  08520 Perry L. Drew 
Elementary School 70 Twin Rivers Drive North, East Windsor, NJ  
08520 Hightstown American Legion Post #148 895 Route 130 North, 
East Windsor, NJ  08520 Hightstown Elk's Lodge #1955 110 Hickory 
Corner Road, East Windsor, NJ  08520 East Windsor P.A.L. Building 30 
Airport Road, East Windsor, NJ   08520 Meadow Lakes, Auditorium 300 
Etra Road, East Windsor, NJ  08520 East Windsor Municipal Building 
16 Lanning Blvd., East Windsor, NJ  08520 East Windsor Rescue 
Squad #1 47 One Mile Road, East Windsor, NJ  08520 St. James 
Village 719 St. James Place, East Windsor, NJ  08520   EWING 
TOWNSHIP  Hollowbrook Community Center 320 Hollowbrook Drive, 
Ewing, NJ  08638 Central Baptist Church 2015 Pennington Road, 
Ewing, NJ  08618 Ewing Senior & Community Center 999 Lower Ferry 
Road, Ewing, NJ  08628 West Trenton Fire House 40 West Upper Ferry 
Road, Ewing, NJ  08628 Parkway Elementary  School 446 Parkway 
Ave., Ewing, NJ  08618 Lore Elementary School 13 Westwood Drive, 
Ewing, NJ  08628 American Legion Post 314 39 Lanning Street, Ewing, 
NJ  08618 Fire Station 30 1666 Pennington Road, Ewing, NJ  08618 
Prospect Heights Fire House 1660 Ninth Street, Ewing, NJ  08638 
Antheil School 339 Ewingviile Road, Ewing, NJ  08638 Ewing High 
School 900 Parkway Ave., Ewing, NJ 08618 Fisher School 1325 Lower 
Ferry Road, Ewing, NJ  08618 

5/21/2024 
  
#4650606 

GL AU EX 
WC OTH 

H - County of Mercer 
  
I  -  County of Mercer 

640 South Broad Street 
Trenton, NJ  08611 
 
 

RE: Early Polling Locations  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as respect to the 
below locations to be used as early polling sites:  Hickory Corner 

5/21/2024 
  
#4650603 

GL AU EX 
WC OTH 
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From  5/1/2024  To 6/1/2024 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
 

 

   

    
 

06/03/2024 
 

  

  

1 of 1 
 

   

 
 

 

Library - Mercer County East Windsor 138 Hickory Corner Road, East 
Windsor, NJ  08520  Mercer County Lawrence Library  2751 Brunswick 
Pike, Lawrence, NJ  08548  Trenton Fire Department   244 Perry Street 
Trenton, NJ 08618  Colonial Fire Company   801 Kuser Road Hamilton, 
NJ 08619  Pennington Fire Company   120 Broemel Place Pennington, 
NJ 08534  Princeton Shopping Center   301 North Harrison Street 
Princeton, NJ 08540  Mercer County Office Park  1440 Parkside 
Avenue, Ewing, NJ 08638  Princeton Municipal Building 400 
Witherspoon Street, Princeton, NJ 08540  

H - County of Mercer 
  
I  -  County of Mercer 

640 South Broad Street 
Trenton, NJ  08611 
 
 
 
 

 

RE: Polling Locations  The Certificate Holder is an Additional Insured 
on the above-referenced Commercial General Liability and Excess 
Liability Policies if required by written contract as respect to the below 
locations to be used as polling sites:  Trenton Board of Education - 108 
North Clinton Avenue, Trenton, NJ 08609 Melvin H. Kreps Middle 
School 5 Kent Drive, Hightstown, NJ  08520 Ethel McKnight Elementary 
School 58 Twin Rivers Drive, East Windsor, NJ  08520 Perry L. Drew 
Elementary School 70 Twin Rivers Drive North, East Windsor, NJ  
08520 Hightstown American Legion Post #148 895 Route 130 North, 
East Windsor, NJ  08520 Hightstown Elk's Lodge #1955 110 Hickory 
Corner Road, East Windsor, NJ  08520 East Windsor P.A.L. Building 30 
Airport Road, East Windsor, NJ   08520 Meadow Lakes, Auditorium 300 
Etra Road, East Windsor, NJ  08520 East Windsor Municipal Building 
16 Lanning Blvd., East Windsor, NJ  08520 East Windsor Rescue 
Squad #1 47 One Mile Road, East Windsor, NJ  08520 St. James 
Village 719 St. James Place, East Windsor, NJ  08520   EWING 
TOWNSHIP  Hollowbrook Community Center 320 Hollowbrook Drive, 
Ewing, NJ  08638 Central Baptist Church 2015 Pennington Road, 
Ewing, NJ  08618 Ewing Senior & Community Center 999 Lower Ferry 
Road, Ewing, NJ  08628 West Trenton Fire House 40 West Upper Ferry 
Road, Ewing, NJ  08628 Parkway Elementary  School 446 Parkway 
Ave., Ewing, NJ  08618 Lore Elementary School 13 Westwood Drive, 
Ewing, NJ  08628 American Legion Post 314 39 Lanning Street, Ewing, 
NJ  08618 Fire Station 30 1666 Pennington Road, Ewing, NJ  08618 
Prospect Heights Fire House 1660 Ninth Street, Ewing, NJ  08638 
Antheil School 339 Ewingviile Road, Ewing, NJ  08638 Ewing High 
School 900 Parkway Ave., Ewing, NJ 08618 

5/22/2024 
  
#4652035 

GL AU EX 
WC OTH 

H - Trenton Board of Education 
  
I  -  County of Mercer 

108 N. Clinton Avenue 
Trenton, NJ  08609 
 
 
 
 

 

RE: Polling Locations  The Certificate Holder is an Additional Insured 
on the above-referenced Commercial General Liability and Excess 
Liability Policies if required by written contract as respect to the below 
locations to be used as polling sites: Holland Middle School -1001 West 
State Street, Trenton, NJ 08618 Trenton Central High School- 400 
Chambers Street, Trenton, NJ 08609 Stokes School -915 Parkside 
Avenue, Trenton, NJ 08618 Paul Robeson Elementary School -643 
Indiana Avenue Trenton, 08618 P.J. Hill School-1010 East State Street, 
Trenton, NJ 08609 Grace Dunn School -401 Dayton Street, Trenton, NJ 
08610 Dr. Crosby Copeland Sr. School -1200 Brunswick Avenue 
Trenton, NJ 08638 Gregory School  500 Rutherford Avenue, Trenton, 
NJ 08618 Joyce Kilmer School-1300 Stuyvesant Avenue, Trenton, NJ 
08618 Hedgepeth/Williams School -301 Gladstone Avenue, Trenton, 

5/30/2024 
  
#4676516 

GL AU EX 
WC OTH 
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From  5/1/2024  To 6/1/2024 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
 

 

   

    
 

06/03/2024 
 

  

  

1 of 1 
 

   

NJ 08629 Mott School- 45 Stokely Avenue, Trenton, NJ 08611 
Washington School-331 Emory Avenue, Trenton, NJ 08611 Darlene C. 
McKnight School  175 Girard Avenue, Trenton, NJ 08638 Monument 
School -145 Pennington Avenue, Trenton, NJ 08618 Martin L. King Jr. 
School  401 Brunswick Avenue, Trenton, NJ 08638           

H - Johnson Education Center 
  
I  -  County of Mercer 

1 Preservation Place 
Princeton, NJ  08540 
 
 
 
 

 

RE: Additional Insured  D&R Greenway Land Trust, Inc. is an Additional 
Insured on the above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract.                            

5/31/2024 
  
#4679337 

GL AU EX 
WC OTH 

Total # of Holders: 7 
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From  6/1/2024  To 7/1/2024 
 

 

Mercer County Insurance Comm. 

Certificate of Insurance Monthly Report 
 

 

   

    
 

07/01/2024 
 

  

  

1 of 1 
 

   

  
 

Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue Date/ 
Cert ID 
 

 

Coverage 

H - Hopewell Township 
  
I  -  County of Mercer 

201 Washington 
Crossing-Pennington Road 
Titusville, NJ  08560 
 
 
 

 

RE: Movie Night  The Certificate Holder is an Additional Insured on the 
above-referenced Commercial General Liability and Excess Liability 
Policies if required by written contract with respects to Movie Night 
events during the current calendar year.                          

6/21/2024 
  
#4692414 

GL AU EX 
WC OTH 

Total # of Holders: 1 
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MERCER COUNTY INSURANCE FUND COMMISSION
BILLS LIST

Resolution No. 31-24 JUNE 2024

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Mercer County Insurance Fund Commission, hereby 
authorizes the Fund treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2024
VendorName Comment InvoiceAmount

PERMA RISK MANAGEMENT SERVICES POSTAGE 05/24 3.20
PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR 06/24 15,345.00

15,348.20

THE ACTUARIAL ADVANTAGE ACTUARIAL SERVICES 06/24 717.91

717.91

INSERVCO INSURANCE SERVICES CLAIMS SERVICE FEE-INV 0396-0624 06/24 17,295.00

17,295.00

PACKET MEDIA CAMPAIGN 97902 AD 5/24/24- IN43226 14.00

14.00

21ST CENTURY MEDIA-PHILLY CLUSTER ACCT 896855 AD 2603906 5/18/24 12.25

12.25

J.A. MONTGOMERY RISK CONTROL CONSULTING FEE - 06/24 11,970.42

11,970.42

NJ ADVANCE MEDIA ACCT 1153600- AD 10869189 5/21/24 13.52

13.52

ACRISURE NJ PARTNERS INS. SERVICES LLC RMC FEE- 04/24-06/24 15,874.99

15,874.99

Total Payments FY 2024 61,246.29

TOTAL PAYMENTS ALL FUND YEARS 61,246.29             

_____________________________________
Chairperson

Attest:

______________________________________ Dated: ___________________________
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

____________________________________
Treasurer
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MERCER COUNTY INSURANCE FUND COMMISSION
BILLS LIST

Resolution No. 32-24 JULY 2024

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Mercer County Insurance Fund Commission, hereby 
authorizes the Fund treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2024
VendorName Comment InvoiceAmount

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND CEL 2ND HALF 2024 1,573,284.20

1,573,284.20

PERMA RISK MANAGEMENT SERVICES POSTAGE 06/24 5.12
PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR 07/24 15,345.00

15,350.12

THE ACTUARIAL ADVANTAGE ACTUARIAL SERVICES 07/24 717.91

717.91

INSERVCO INSURANCE SERVICES CLAIMS SERVICE FEE-INV 0396-0724 17,295.00

17,295.00

SPARK CREATIVE GROUP LLC WEB HOSTING 2022-2024 5/30-6/3 2024 850.00
SPARK CREATIVE GROUP LLC MARCH SITE UPDATES  INV 5654 93.75
SPARK CREATIVE GROUP LLC MAY SITE UPDATES INV 5655 125.00

1,068.75

J.A. MONTGOMERY RISK CONTROL CONSULTING FEE - 07/24 11,970.42

11,970.42

ACRISURE NJ PARTNERS INS. SERVICES LLC RMC FEE 07/24 5,291.66

5,291.66

Total Payments FY 2024 1,624,978.06

TOTAL PAYMENTS ALL FUND YEARS 1,624,978.06       

_____________________________________
Chairperson

Attest:

______________________________________ Dated: ___________________________
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

____________________________________
Treasurer
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RESOLUTION NO.   33-24 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  

 

  WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter "MCIFC") is duly 

constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et 

seq.; and 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the 

public from a portion of a meeting at which the public body discusses items per the Open Public Meetings Act 

at N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring confidentiality, and 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open 

to the public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the MCIFC is a public agency which must comply with the Open Public Records Act (OPRA) 

N.J.S.A. 47: 1A-1 to -13; and 

WHEREAS, the MCIFC must comply with OPRA and reported New Jersey Case Law interpreting same; and 

WHEREAS, the MCIFC did hold a closed session from which the public was excluded on May 29, 2024 at 

which time certain items were discussed as were referenced in a separate resolution authorizing said closed 

session and it being determined certain liability & property claim payment information can be made public at 

this time; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund 

Commission pursuant to both the Open Public Meetings Act and the Open Public Records Act as follows: 

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. for the 

period May 1, 2024 to May 31, 2024 and June 1, 2024 to June 30, 2024 related to all non-workers 

compensation payments are hereby approved for distribution to the listed claimants and for disclosure to 

the general public 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 

meeting held on July 22, 2024. 

 

 

_______________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

 

ATTEST:  

 

________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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Claimant NameClaim #Check #Type Payee NameTo DateFrom Date Trans. Date Payment Description Amt. Paid

05/01/2024  Thru  05/31/2024

Amt. Requested

Mercer County Ins Fund Comm - 396

Financial Transaction Log - Liability Claim Payments

Monthly / Detail / By Coverage / By Payment Type / By Check Number

I n s e r v c o  R e p o r t  T e r mi n o l o g y
Reporting Name Business Name Business Description
Amount/Amt Paid Amount Paid Amount actually paid or received

Amount/Amt Requested Amount Requested Amount requested to be paid

As Of Date/To Date Report End Date Ending date of transactions on report; usually month end

Payment Type Type Types of transactions--Computer, Manual, Refund, Recovery, Stop Pay, Void

Report Begin Date Report Begin Date Beginning date of transactions on report; usually beginning of month or inception

Trans Date Transaction Date Issue date for computer issued payments and add date for all other type entries

FinancialTransaction
Date:  6/1/2024

Page:  1
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Claimant NameClaim #Check #Type Payee NameTo DateFrom Date Trans. Date Payment Description Amt. Paid

05/01/2024  Thru  05/31/2024

Amt. Requested

Mercer County Ins Fund Comm - 396

Financial Transaction Log - Liability Claim Payments

Monthly / Detail / By Coverage / By Payment Type / By Check Number

Coverage: Auto Liability

LEWARS, SHANAKAY001C  41173 3960004489 4/26/2023 4/26/2023 CARMAX FINANCE 5/6/2024 VIN KNMAT2MV4JP603071 2018 NISS 

ROGUE

 23,855.39  23,855.39

Total for Coverage: Auto Liability Number of entries: 1  23,855.39 23,855.39

Coverage: General Liability

MAHONEY, YVONNE001C  41376 3960003784 5/2/2024 5/2/2024 RENZI LEGAL RESOURCES 5/20/2024 INVOICE# 686919  855.50  855.50

Total for Coverage: General Liability Number of entries: 1  855.50 855.50

Total for Mercer County Ins Fund Comm - 396 Number of entries: 2  24,710.89 24,710.89

FinancialTransaction
Date:  6/1/2024

Page:  2
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Claimant NameClaim #Check #Type Payee NameTo DateFrom Date Trans. Date Payment Description Amt. Paid

06/01/2024  Thru  06/30/2024

Amt. Requested

Mercer County Ins Fund Comm - 396

Financial Transaction Log - Liability Claim Payments

Monthly / Detail / By Coverage / By Payment Type / By Check Number

I n s e r v c o  R e p o r t  T e r mi n o l o g y
Reporting Name Business Name Business Description
Amount/Amt Paid Amount Paid Amount actually paid or received

Amount/Amt Requested Amount Requested Amount requested to be paid

As Of Date/To Date Report End Date Ending date of transactions on report; usually month end

Payment Type Type Types of transactions--Computer, Manual, Refund, Recovery, Stop Pay, Void

Report Begin Date Report Begin Date Beginning date of transactions on report; usually beginning of month or inception

Trans Date Transaction Date Issue date for computer issued payments and add date for all other type entries

FinancialTransaction
Date:  7/1/2024

Page:  1
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Claimant NameClaim #Check #Type Payee NameTo DateFrom Date Trans. Date Payment Description Amt. Paid

06/01/2024  Thru  06/30/2024

Amt. Requested

Mercer County Ins Fund Comm - 396

Financial Transaction Log - Liability Claim Payments

Monthly / Detail / By Coverage / By Payment Type / By Check Number

Coverage: Auto Liability

SNOW, BAYSHONNE001C  41548 3960004739 4/25/2024 4/25/2024 BAYSHONNE SNOW 6/3/2024 FULL AND FINAL SETTLEMENT  750.00  750.00

Total for Coverage: Auto Liability Number of entries: 1  750.00 750.00

Coverage: General Liability

CAARDARELLI, MICHAEL001C  41549 3960004868 5/2/2024 5/2/2024 MICHAEL CAARDARELLI 6/3/2024 FULL AND FINAL SETTLEMENT  362.53  362.53

FAUERBACH, PAMELA001C  41550 3960004786 5/20/2024 5/20/2024 PAMELA FAUERBACH 6/3/2024 FULL AND FINAL SETTLEMENT OF ALL 

CLAIMS

 900.00  900.00

VERPLANCK, JOAN001C  41551 3960004232 4/12/2024 4/12/2024 TWIN COURT REPORTING LLC 6/3/2024 INVOICE 3102  301.75  301.75

JACKSON, RANDI001C  41552 3960004845 4/11/2024 4/11/2024 RANDI JACKSON 6/3/2024 FULL AND FINAL SETTLEMENT OF ALL 

CLAIMS

 584.07  584.07

MAHONEY, YVONNE001C  41794 3960003784 6/5/2024 6/5/2024 RENZI LEGAL RESOURCES 6/17/2024 INVOICE # 689384  971.75  971.75

MAHONEY, YVONNE001C  41796 3960003784 6/5/2024 6/5/2024 RENZI LEGAL RESOURCES 6/17/2024 INVOICE  689367  566.75  566.75

Total for Coverage: General Liability Number of entries: 6  3,686.85 3,686.85

Coverage: Police Professional

HENRY, DONOVAN001C  41795 3960004839 6/8/2024 6/8/2024 DONOVAN HENRY 6/17/2024 FULL & FINAL SETTLEMENT OF ALL 

CLAIMS

 689.33  689.33

Total for Coverage: Police Professional Number of entries: 1  689.33 689.33

Total for Mercer County Ins Fund Comm - 396 Number of entries: 8  5,126.18 5,126.18

FinancialTransaction
Date:  7/1/2024

Page:  2

Page 31Page 31



 

First MCO Bill Review Services 

Medical Savings by Month 

MERCER CO INS COMM 

NJ 

U & C  /                 

Fee Schedule 
Month of      

Reprice Service 
Provider Billed 

Amount 
First MCO Repriced 

Savings % of Savings # of Bills 
In   

Network 
Out Of 

Network 
% PPO 

Penetration 
# of 

Appeals 
FMCO Fee Net Savings 

$5,510,011 $2,442,329 $2,584,593 $5,026,923  49% $486,809  78  85%  670  3,850  4,520 2018 & Prior $1,955,521 

$2,189,736 $1,047,855 $1,022,019 $2,069,874  51% $209,572  38  87%  132  882  1,014 Total 2019 $838,283 

$1,536,308 $548,501 $642,820 $1,190,605  46% $109,657  18  90%  92  822  914 Total 2020 $438,844 

$2,506,922 $1,142,805 $1,211,244 $2,354,049  49% $228,562  8  93%  74  934  1,008 Total 2021 $914,243 

$1,625,762 $874,065 $795,694 $1,669,759  52% $174,813  10  95%  53  911  964 Total 2022 $699,251 

$1,015,811 $587,030 $474,972 $1,062,002  55% $116,836  18  97%  27  778  805 Total 2023 $470,194 

$145,124 Jan-24 $173,462 $69,617 $103,845  60%  71  69  2  97%  0 $20,769 $83,076 

$160,945 Feb-24 $164,626 $58,869 $105,757  64%  80  71  9  89%  0 $21,151 $84,606 

$78,547 Mar-24 $77,321 $35,956 $41,366  53%  63  59  4  94%  3 $8,273 $33,093 

$102,560 Apr-24 $100,081 $55,292 $44,790  45%  94  93  1  99%  1 $8,958 $35,832 

$175,229 May-24 $177,386 $43,704 $133,682  75%  90  86  4  96%  0 $26,737 $106,946 

$180,995 Jun-24 $179,106 $54,749 $124,357  69%  47  47  0  100%  0 $24,871 $99,486 

$843,400 $553,798 $318,186 $871,984  64% $110,760  4  96%  20  425  445 Total 2024 $443,038 

$15,227,950 Total to Date $14,245,196 $7,049,529 $7,196,383  9,670  8,602  1,068  174  51%  89% $1,437,008 $5,759,374 

Report Run Date:07/01/2024 mcc 
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MERCER COUNTY INSURANCE FUND COMMISSION 

 

TO:   Fund Commissioners 
 

FROM:   J.A. Montgomery Consulting, Safety Director 
 

DATE:   July 15, 2024  

  

DATE OF MEETING: July 22, 2024 
 

 
 

MCIFC SERVICE TEAM 

May – July 2024 

 

RISK CONTROL ACTIVITIES 

 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 

▪ May 29: Attended the MCIFC meeting. 

 

▪ May 29: Attended the MCIFC Claims Committee meeting. 

 

▪ May 30: Conducted a review of the health and safety programs at the Princeton C.C. 

 

▪ May 30: Conducted one session of Preparing for First Amendment Audits training for the West Windsor 

Library Branch.  

 

▪ May 31: Conducted a review of the health and safety programs at Mercer Oaks. 

 

▪ June 4: Conducted a review of the health and safety programs at the Hopewell Valley C.C. 

 

▪ June 5: Conducted a review of the health and safety programs at the Mountain View G.C. 

 

▪ June 11: Attended the MCIFC Accident Review and Safety Committee meeting. 

 

 

Paul Shives, 

Vice President, Safety Services 

pshives@jamontgomery.com 

Office: 732-736-5213 Mailing Address: 

TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 

Camden, NJ 08102 

 
 

P.O. Box 99106 

Camden, NJ 08101  

Keith Hummel, 

Associate Director Public Sector 

khummel@jamontgomery.com 

Office: 856-552-6862 

Liam Callahan (Primary Contact), 

Senior Risk Control Consultant  

lcallahan@jamontgomery.com  

Office: 732-660-5020 

Matthew Genna, 

Assistant Director 

mgenna@jamontgomery.com 

Office: 732-736-5265 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

Glenn Prince, Assistant Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 
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▪ June 26: Conducted one session of Preparing for First Amendment Audits training for the Hickory 

Corner Library Branch.  

 

▪ June 28: Conducted a review of the health and safety programs at the following County Library 

Branches: Twins River Branch, Hightstown Branch, Hickory Corner Branch and Robbinsville Branch. 

 

▪ July 2: Conducted a review of the health and safety programs at the West Windsor Library Branch. 

 

▪ June 28: Conducted a review of the health and safety programs at the following County Library 

Branches: Lawrence Branch, Hopewell Branch and Ewing Branch. 

 

▪ July 9: Attended the MCIFC Accident Review and Safety Committee meeting. 

 

▪ July 15: Conducted a LE Consult Review with the Jail Warden at the County Corrections Center. 
 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 

▪ July 22: Plan to attend the MCIFC meeting. 

 

▪ July 22: Plan to attend the MCIFC Claims Committee meeting. 

 

SAFETY DIRECTOR BULLETINS 
 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 

Commissioners, Risk Managers and Training Administrators. They can be viewed at 

https://njce.org/safety/safety-bulletins/.  

 

▪ NJCE JIF - JAM SD Bulletin: Hurricane Preparedness Best Practices – June 4. 

▪ NJCE JIF - JAM LE Bulletin: Child Protection Training Concerning Police Recruitment Programs 

and Junior Police Academies – June 6. 

▪ NJCE SD Message: Reminder NJCE Leadership Academy Open Enrollment until June 22 – June 

7. 

▪ NJCE JIF - JAM SD Bulletin: LifeVac Frequently Asked Questions – June 11. 

▪ NJCE JIF - JAM SD Bulletin: Fencing for Parks - Best Practices – June 13. 

▪ NJCE JIF: JAM Safety Recall Alert – Kawasaki Engines – June 17. 

▪ NJCE JIF - JAM SD Bulletin: Heat Related Illnesses - Best Practices – June 25. 

▪ NJCE JIF - JAM SD Message: Infographic - Prevent Heat Illness at Work – June 27. 

▪ NJCE JIF - JAM SD Bulletin: Nonmotorized Boating - Best Practices – July 8. 

 

NJCE LIVE SAFETY TRAINING  

 

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-

Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey - 2024 

MSI-NJCE Expo Flyer.pdf.  

• Excavation, Trenching, and Shoring (4 hours) 

• Forklift Train the Trainer (5-6 hours) 

• Flagger Workzone Safety (4 hours) 

 

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors 

provide an interactive experience for the attendee on a broad spectrum of safety and risk control topics. 

Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal 

designations and certifications.  
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The live virtual monthly training schedules and registration links are available on the NJCE.org website under 

the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-attended classes will be 

canceled. (July thru September 2024 Live Training Schedules and Registration Links are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of the 

State agency that issued the designation. Most important among those rules is the attendee of the class must 

attend the whole session. Attendees who enter the class more than 5 minutes late or leave early will not be 

awarded CEUs for the class or receive a certificate of completion. 

 

NJCE LEADERSHIP ACADEMY 

 

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers, 

Administrators, Department Heads, and Supervisors interested in sharpening and expanding 

communication, conflict resolution, stress management, and team-building skills. The goal is to enhance 

leadership skills by offering participants varied and in-depth training. 
 

Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during the 

following time frames: 
 

• December 1 - 22, 2024 (Start Date: January 1, 2025)  
 

The Registration Form will be available to download and complete during these time frames and can be found 

on the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 

 

Please Note: If a class link is not present on the Monthly Training Schedules or a class date/location is 

not showing on the NJCE LMS the class may not be offered/available yet so please check back. 

 

The Safety Leadership Plaques will be distributed once a year starting in 2023. More details to follow, 

thank you. For more information and details on the Program please visit the NJCE Leadership Academy 

webpage: NJCE Leadership Academy. 

 

 

 

 

 

 

New NJCE Learning Management System (LMS) 
 

The New NJCE LMS (BIS) launched on May 1st. J.A. Montgomery has uploaded LMS FAQ’s, video tutorials to 

https://njce.org/safety/. If you have any questions or need further assistance, please contact Natalie 

Dougherty ndougherty@jamontgomery.com.  
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a Live Virtual platform 
through Zoom. Monthly Training Schedules are on the NJCE.org website (under the Safety tab). 
 
*In-Person training is being held via the MSI-NJCE Expo. These Expos are scheduled throughout the state and are for training 
programs that are not available virtually. Please Note: Registration for in-person* classes will be completed through Eventbrite, 
by clicking on the Training Topic registration link(s) below.  
 
For more information on training and other safety resources please visit the Safety portion of the NJCE.org website: 
https://njce.org/safety and for a direct link to the Monthly Training Schedules go to: NJCE LIVE Monthly Training Schedules 
 
NOTE: If a class registration link is not taking you to a registration page for completion it means that the class was 
either cancelled or the class is full, Thank you. 

 

July thru September 2024 Safety Training Schedule 
Click on the “Training Topic” to Register and for the Course Description 

DATE TRAINING TOPIC TIME 

7/10/24 Ethical Decision Making 9:00 - 11:30 am 

7/10/24 Confined Space Entry 9:00 - 12:00 pm 

7/10/24 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm 

7/11/24 Personal Protective Equipment 8:30 - 10:30 am 

7/11/24 Fire Safety 11:00 - 12:00 pm 

7/11/24 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

7/12/24 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

7/12/24 Shop and Tool Safety 1:00 - 2:00 pm 

7/15/24 Bloodborne Pathogens 8:00 - 9:00 am 

7/15/24 Driving Safety Awareness 9:30 - 11:00 am 

7/15/24 Microlearning Theory and Practice  1:00 - 3:00 pm 

7/18/24 Back Safety/Material Handling 9:00 - 10:00 am 

7/16/24 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

7/16/24 Implicit Bias in the Workplace 9:00 - 10:30 am 

7/16/24 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

7/17/24 Ladder Safety/Walking & Working Surfaces 7:30 - 9:30 am 

7/17/24 Hazard Communication/Globally Harmonized System (GHS) 10:00 - 11:30 am 

7/18/24 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

7/19/24 Safety Committee Best Practices 9:00 - 10:30 am 

7/19/24 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

7/22/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

7/22/24 Fire Extinguisher Safety 1:00 - 2:00 pm 

7/23/24 Personal Protective Equipment 7:30 - 9:30 am 

7/23/24 Hoists, Cranes, and Rigging 10:00 - 12:00 pm 

7/24/24 Asbestos Awareness 8:00 - 10:00 am 

7/24/24 Fire Safety 10:30 - 11:30 am 

7/24/24 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

7/25/24 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

7/25/24 Bloodborne Pathogens 10:30 - 11:30 am 

7/26/24 Hearing Conservation 8:30 - 9:30 am 
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7/26/24 Dealing with Difficult People and De-Escalation 10:00 - 11:30 am 

7/29/24 Confined Space Entry  8:30 - 11:30 am 

7/29/24 Chainsaw Safety 1:00 - 2:00 pm 

7/30/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

7/30/24 Mower Safety 11:00 - 12:00 pm 

7/31/24 Fire Extinguisher Safety 8:30 - 9:30 am 

7/31/24 Fall Protection Awareness 10:00 - 12:00 pm 

   

8/1/24 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am 

8/1/24 Hearing Conservation 9:30 - 10:30 am 

8/1/24 Fire Safety 11:00 - 12:00 pm 

8/2/24 Work Zone: Temporary Traffic Controls 8:30 - 10:30 am 

8/2/24 Chipper Safety 11:00 - 12:00 pm 

8/5/24 Personal Protective Equipment 8:30 - 10:30 am 

8/5/24 Mower Safety 11:00 - 12:00 pm 

8/5/24 Implicit Bias in the Workplace 1:00 - 2:30 pm 

8/6/24 Fire Extinguisher Safety 8:00 - 9:00 am 

8/6/24 Ethics for NJ Local Government Employees 9:00 - 11:00 am 

8/6/24 Protecting Children from Abuse In New Jersey Local Government Programs 1:00 - 3:00 pm 

8/7/24 Confined Space Entry  8:30 - 11:30 am 

8/7/24 Playground Safety Inspections 1:00 - 3:00 pm 

8/7/24 Asbestos Awareness 4:00 - 6:00 pm 

8/7/24 The Power of Collaboration (JIF 101) (Bergen)*  9:00 - 1:00 pm 

8/8/24 Indoor Air Quality Designated Person Training 8:30 - 9:30 am 

8/8/24 Driving Safety Awareness 10:00 - 11:30 am 

8/9/24 Bloodborne Pathogens 8:30 - 9:30 am 

8/9/24 Shop and Tool Safety 10:00 - 11:00 am 

8/12/24 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

8/12/24 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

8/13/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

8/13/24 Ethical Decision Making 9:00 - 11:30 am 

8/13/24 Fall Protection Awareness 1:00 - 3:00 pm 

8/14/24 Heavy Equipment Safety: General Safety 9:00 - 11:00 am 

8/14/24 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

8/15/24 Mower Safety 8:30 - 9:30 am 

8/15/24 Chainsaw Safety 10:00 - 11:00 am 

8/15/24 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

8/16/24 Bloodborne Pathogens 7:30 - 8:30 am 

8/16/24 Hearing Conservation 9:00 - 10:00 am 

8/19/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

8/19/24 Personal Protective Equipment 1:00 - 3:00 pm 

8/20/24 Confined Space Entry  8:30 - 11:30 am 

8/20/24 Preparing for the Unspeakable 9:00 - 10:30 am 

8/21/24 Fire Safety 8:30 - 9:30 am 

8/21/24 Fire Extinguisher Safety 10:00 - 11:00 am 

8/22/24 Schools Safety & Regulatory Awareness Training 8:30 - 11:30 am 

8/22/24 Asbestos Awareness 1:00 - 3:00 pm 

8/23/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

8/23/24 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 
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8/26/24 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am 

8/27/24 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

8/27/24 Bloodborne Pathogens 1:00 - 2:00 pm 

8/28/24 Hoists, Cranes, and Rigging 8:00 - 10:00 am 

8/29/24 Special Event Management 9:00 - 11:00 am 

8/29/24 Flagger Skills and Safety  1:00 - 2:00 pm 

   

9/4/24 Hearing Conservation 7:30 - 8:30 am 

9/4/24 Housing Authority Safety & Regulatory Awareness Training 8:30 - 12:00 pm 

9/4/24 Implicit Bias in the Workplace 9:00 - 10:30 am 

9/4/24 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

9/5/24 Chainsaw Safety 7:30 - 8:30 am 

9/5/24 Bloodborne Pathogens 9:00 - 10:00 am 

9/5/24 Fire Safety 10:30 - 11:30 am 

9/5/24 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

9/6/24 Mower Safety 8:30 - 9:30 am 

9/6/24 Work Zone: Temporary Traffic Controls 10:00 - 12:00 pm 

9/6/24 Accident Investigation 1:00 - 3:00 pm 

9/9/24 NJCE Expo 2024 - Excavation, Trenching, and Shoring (Burlington)* 8:30 - 12:30 pm 

9/9/24 NJCE Expo 2024 - Fast Track to Safety (HazCom, BBP, Fire Safety, Driving) (Burlington)* 8:30 - 12:30 pm 

9/9/24 NJCE Expo 2024 - Flagger Work Zone Safety (Burlington)* 8:30 - 12:30 pm 

9/9/24 NJCE Expo 2024 - Practical Leadership - 21 Irrefutable Laws (Burlington)* 8:30 - 11:30 am 

9/10/24 Preparing for First Amendment Audits 9:00 - 11:00 am 

9/10/24 CDL Entry Level Driver Training (ELDT) Train-the-Trainer Program  9:00 - 10:30 am 

9/10/24 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

9/10/24 Bloodborne Pathogens 1:00 - 2:00 pm 

9/11/24 Chipper Safety 7:30 - 8:30 am 

9/11/24 Confined Space Entry 9:00 - 12:00 pm 

9/11/24 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

9/12/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

9/12/24 
Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement 

Officers when Interacting with Mental Health Consumers 

9:00 - 10:30 am 

9/12/24 Flagger Skills and Safety 11:00- 12:00 pm 

9/12/24 Productive Meetings Best Practices 1:00 - 2:30 pm 

9/16/24 Housing Authority Sensibility 8:30 - 12:00 pm 

9/16/24 Fire Safety 8:30 - 9:30 am 

9/16/24 Fire Extinguisher Safety 10:00 - 11:00 am 

9/16/24 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

9/17/24 Fall Protection Awareness 8:30 - 10:30 am 

9/17/24 Harassment in the Workplace for Elected Officials, Managers, & Supervisors (Atlantic)* 9:00 - 11:00 am 

9/17/24 Hazard Communication/Globally Harmonized System (GHS) 1:30 - 3:00 pm 

9/18/24 Shop and Tool Safety 9:00 - 10:00 am 

9/18/24 Hearing Conservation 10:30 - 11:30 am 

9/18/24 Safety Committee Best Practices 1:00 - 2:30 pm 

9/19-9/20/24 Leadership Skills for Supervisors Workshop (Two Day) (Bergen)* 

9:00 - 3:30 pm 
w/lunch brk 

9/19/24 Personal Protective Equipment 8:30 - 10:30 am 

9/19/24 Bloodborne Pathogens 11:00 - 12:00 pm 

9/19/24 Driving Safety Awareness 1:00 - 2:30 pm 

9/20/24 Mower Safety 7:30 - 8:30 am Page 38
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https://jamontgomery.zoom.us/webinar/register/WN_rerl9u5wQ1SnKEFRmDhDZQ
https://jamontgomery.zoom.us/webinar/register/WN_GJwUmReYTP63SVe02I8d3Q
https://jamontgomery.zoom.us/webinar/register/WN_4BFiBmLcTqeCU4nwQ6-u-Q
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https://jamontgomery.zoom.us/webinar/register/WN_JZNdBXwsRaucJWi4hnTzSQ
https://jamontgomery.zoom.us/webinar/register/WN_1uac0pTsQGWlEKTrXMHSLQ
https://jamontgomery.zoom.us/webinar/register/WN_uzuiu45KTZOHLgEdvftbnQ
https://jamontgomery.zoom.us/meeting/register/tJUpd-uoqz4pE9d1zd2u-AI24by-24ZXv87q
https://www.eventbrite.com/e/936539483807?aff=oddtdtcreator
https://www.eventbrite.com/e/936538350417?aff=oddtdtcreator
https://www.eventbrite.com/e/936540316297?aff=oddtdtcreator
https://www.eventbrite.com/e/936540837857?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN__ciWkwBuQtuhNNcUl9nYUg
https://jamontgomery.zoom.us/meeting/register/tJYrduyqqzwjHNZ6B713_uGr-HR-9HTLFlea
https://jamontgomery.zoom.us/webinar/register/WN_b2MZ6_HPTGmc-g6fPFqGeg
https://jamontgomery.zoom.us/webinar/register/WN_erJ97xcFTfajSOUnvP6GwA
https://jamontgomery.zoom.us/webinar/register/WN_uB2Q9blASWCjYVRjcxR88w
https://jamontgomery.zoom.us/webinar/register/WN_syEg_hMER1W2jLB4DRsG5A
https://jamontgomery.zoom.us/webinar/register/WN_kg_XxdkNQNyzMH9oaRM8-Q
https://jamontgomery.zoom.us/webinar/register/WN_wArO4VLgTFOU-KphGfdZ2g
https://jamontgomery.zoom.us/webinar/register/WN_l7FfbvgmRoKeloitCgVr5A
https://jamontgomery.zoom.us/webinar/register/WN_l7FfbvgmRoKeloitCgVr5A
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https://jamontgomery.zoom.us/webinar/register/WN_TZOA444sSxSGmZYSQNHbag
https://jamontgomery.zoom.us/webinar/register/WN_F1_qci28TFCFeYI_a0GHzg
https://jamontgomery.zoom.us/webinar/register/WN_7YzpiEW4RnSvQjkCQzt3GQ
https://jamontgomery.zoom.us/webinar/register/WN_AxcjBOgvTGq7hnj3_kQ6Xg
https://jamontgomery.zoom.us/webinar/register/WN_ZLs20t2uSdW6Lred91kk9g
https://jamontgomery.zoom.us/webinar/register/WN_H_yw25sWRB6KW35u0hQiXw
https://www.eventbrite.com/e/936536986337?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_v3an84OjQNCGdOn06yj5cg
https://jamontgomery.zoom.us/webinar/register/WN_boQr3DeXTKGyFeWyE_wzbQ
https://jamontgomery.zoom.us/webinar/register/WN_-yvtpf7SQTuGxUGw1ZJHcw
https://jamontgomery.zoom.us/meeting/register/tJIlf-ytpjgsH9NdZMAWRfIYfJGzzGx14x29
https://www.eventbrite.com/e/788479161397?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_Hn4sBeIaQsqKNhF9_jA4hA
https://jamontgomery.zoom.us/webinar/register/WN_k1xgHq_tTVCK5ttr8tZhXw
https://jamontgomery.zoom.us/webinar/register/WN_GGQSGhbQSfirkXvPp1InNw
https://jamontgomery.zoom.us/webinar/register/WN_f4kjiLt3QNSkp_1ymFGxIQ


9/20/24 Chainsaw Safety 9:00 - 10:00 am 

9/20/24 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

9/23/24 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

9/23/24 Personal Protective Equipment 1:00 - 3:00 pm 

9/24/24 Flagger Skills and Safety 7:30 - 8:30 am 

9/24/24 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

9/24/24 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

9/26/24 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am 

9/26/24 Introduction to Management Skills  9:00 - 11:00 am 

9/26/24 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm 

9/27/24 Confined Space Entry 8:30 - 11:30 am 

9/27/24 Fire Extinguisher Safety 11:00 - 12:00 pm 

9/27/24 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

9/30/24 Public Employers: What You Need to Know 8:00 - 9:30 am 

9/30/24 CDL: Drivers' Safety Regulations 10:00 - 12:00 pm 

9/30/24 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
 

Zoom Safety Training Guidelines: 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive 
a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the 
rules of the State agency who issued the designation. Chief among those rules is the attendee of the class must attend 
the whole session. This guideline also applies to any participant taking the class as part of the NJCE Leadership 
Academy Program. The Leadership participant must be in attendance for the entire class runtime (no exceptions) in 
order to receive credit for the class. 
 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track 
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question & 
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with 
the State agency. 
 

Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting for an 
accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the 
webinar link. Be sure to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop, 
smartphone, or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at 
the bottom to Test your system.  We strongly recommend testing your system, and updating it if needed, at that 
time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it.  We 
cannot offer credit or CEUs/TCHs (or Leadership Academy Participants) to attendees who log in 5 minutes late or 
leave early. The same  

• Group Training procedures: 

• Please have one person register for the safety training webinar and also ensure that person will have access to 
the webinar link to launch on the day of the class.  

• Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of the 
webinar. NJCE Live Virtual Training Group Sign in Sheet. 
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https://jamontgomery.zoom.us/webinar/register/WN_bLvFcO7zQke3DC0weKEIRA
https://jamontgomery.zoom.us/webinar/register/WN_OWjXY-cfQ6ip6NdUKrzavA
https://jamontgomery.zoom.us/webinar/register/WN_8vDhYXSfTgS5kxbqE1zs0w
https://jamontgomery.zoom.us/meeting/register/tJwocOiurj0sHdAatcIvJWgKELJh1yr81ASR
https://jamontgomery.zoom.us/webinar/register/WN_K3ckJ_PZTsmsZznBJegTxQ
https://jamontgomery.zoom.us/webinar/register/WN_bThXsf6pTQysx3Ze6eanpw
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https://njce.org/wp-content/uploads/2021/11/NJCE-Live-Virtual-Safety-Training-Group-Sign-in-Sheet.pdf


 

RESOLUTION NO.   34-24 

MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING A CLOSED SESSION TO DISCUSS 

PAYMENT AUTHORIZATION REQUESTS (PARS) & SETTLEMENT (SARS) 

RELATED TO PENDING OR ANTICIPATED LITIGATION 

 

WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter “MCIFC”) is duly 

constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  

 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; 

and   

 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and   

 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public from 

a portion of a meeting at which the public body discusses items per the Open Public Meetings Act at N.J.S.A. 10:4-

12.b.(1) thru (9) recognized as requiring confidentiality; and   

 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open to the 

public consistent with N.J.S.A. 10:4-12.b.(7); and 

 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund 

Commission pursuant to the Open Public Meetings Act as follows:   

 

The MCIFC shall hold a closed session from which the public shall be excluded on July 22, 2024. 

 

The general nature of the items to be discussed at said closed session shall include the following:  the appropriateness 

of payment of statutorily required workers’ compensation benefits, settlement authority if any or continuing defense 

of pending or anticipated litigation, discussion of litigation strategy, position the MCIFC will take in said litigation, 

strengths and weaknesses of MCIFC’s position in said litigation. 

 

The specific litigation is identified by the claim number assigned by Inservco in its capacity as the third-party claims 

administrator, name of the claimant, date of loss, workers’ compensation petition number and/or court assigned 

docket number which is set forth in the attached list which list is also appended to the MCIFC monthly meeting 

agenda for July 22, 2024 which agenda has been timely posted per the Open Public Meetings Act.   

 

The minutes of said closed session shall be made available for disclosure to the public consistent with N.J.S.A. 10:4-

13 when the items which are the subject of the closed session discussions are resolved and the reasons for 

confidentiality as to both the MCIFC and the claimant no longer exist. 

 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting 

held on July 22, 2024.  

 
 

____________________________________________  _______________ 

CHRISTOPHER R. MARION, CHAIR   DATE 

 

ATTEST:  

 

____________________________________________  _______________ 

ALEJANDRA M. SILVA     DATE  
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PAYMENT AUTHORIZATION REQUESTS 
 

July 22, 2024 
 

Claim # Claimant Type of Claim PAR/SAR 
3960004858 S. Gibson  Worker Compensation PAR 

3960004812 C. Reaves  Worker Compensation PAR 

3960004856 K. Grier  Worker Compensation PAR 

3960004863 T. Wilke  Worker Compensation PAR 

3960004864 Q. McMillon  Worker Compensation PAR 

3960004837 C. Rivera   Worker Compensation PAR 

3960004875 G. Mizsak Worker Compensation PAR 

3960003884 W. Negron Worker Compensation PAR 

3960003379 T. Matlock  Worker Compensation PAR 

3960003627 D. Weyand  Worker Compensation SAR 

3960004028 K. Futick Worker Compensation PAR/SAR 

3960000433 M. Mesday  Worker Compensation SAR 

3960004130 J. Phillips Worker Compensation SAR 

3960002611 S. White  Worker Compensation SAR 

3960003391 J. Johnson  Worker Compensation SAR 

3960003409 N. Nicolini  Worker Compensation SAR 

3960003364 N. Nicolini  Worker Compensation SAR 

3960001151 J. Palecek  Worker Compensation PAR/SAR 

3960003522 M. Webb Worker Compensation PAR/SAR 
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MERCER COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – May 29, 2024 

Mercer County  

McDade Administration Building 

640 South Broad Street 

Trenton, NJ    08650-0068 

1:30 PM  

 

Meeting was called to order by Chairman Marion.  Mr. Thorpe read the Open Public Meetings notice into 

the record. 

 

Pledge of Allegiance   

 

ROLL CALL OF COMMISSIONERS: 

Christopher R. Marion    Present 

Alejandra M. Silva    Present  

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash 

 

Claims Service      Inservco Insurance Services, Inc.   

       Nancy Fowlkes 

       Amy Zeiders 

       Richard Crooks 

      

       Qual Lynx  

       Chris Roselli - Absent   

 

       PERMA 

       Jennifer Conicella 

              

Managed Care Services     First MCO 

       Mark Liggett  

 

NJCE Underwriting Manager    Conner Strong & Buckelew 

       Ed Cooney - Absent  

                          Jonathon Tavares  

 

Risk Management Consultant    Acrisure 

       Amy Pieroni 

       Patti Fahy 

 

Treasurer      Nicola Trasente - Absent 

 

Attorney       Paul Adezio, Esq. 

 

Safety Director      J.A. Montgomery Consulting 

       Paul Shives 

       Liam Callahan  
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ALSO PRESENT: 

Jackie Tolbert, MCIA 

Edwin Cruz, Mercer County  

Jason Thorpe, PERMA Risk Management Services 

Ana-Eliza Bauersachs, Esq., Capehart Scatchard 

 

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF APRIL 22, 2024  

 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF APRIL 22, 

2024 

 

Moved:   Commissioner Silva 

  Second:   Chairman Marion  

  Vote:   Unanimous  

 

CORRESPONDENCE:  None  

 

SAFETY COMMITTEE:  Mr. Callahan reported that the Safety and Accident Review Committee met 

virtually on May 14th.  Mr. Callahan advised that a variety of topics were discussed including 8 claims; 4 of 

which were deemed to be non-preventable and 4 were deemed preventable.  Mr. Callahan reported that the 

Committee discussed trainings, bulletins, and a variety of regulatory issues. Mr. Callahan said the next Safety 

and Accident Review Committee meeting is scheduled for June 11th.  With no questions, Mr. Callahan 

concluded his report.  

  

EXECUTIVE DIRECTOR REPORT:   Executive Director advised his report was included in the 

agenda and there were two action items. 

 

2024 PROFESSIONAL APPOINTMENT – Executive Director reported that the County has informed 

the fund office that at the May 9th County Commissioners’ meeting, the County approved a one-year 

contract for Risk Management Services to Acrisure, LLC.  Executive Director said Ms. Pieroni and Ms. 

Fahy of Acrisure were present in the meeting and introduced them to the Commissioners and Professionals.    

 

REVISED PLAN OF RISK MANAGEMENT – Executive Director advised that a revised 2024 Plan of 

Risk Management, Resolution No. 24-24, was enclosed within the agenda packet.  Executive Director 

reported that per the County’s request, the Plan was revised to include a $25,000 care, custody, and control 

per horse limit.   

 

MOTION TO APPROVE RESOLUTION NO. 24-24, REVISED 2024 PLAN OF 

RISK MANAGEMENT  

 

Moved:   Commissioner Silva  

Second:   Chairman Marion 

  Vote:   Unanimous 

 

MCIC HULL POLICY RENEWAL – Executive Director reported that the Insurance Commission’s Hull 

Policy was scheduled to renew on May 24, 2024.  Executive Director reported that the County has requested 

that the Underwriting Manager bind the short-term policy through December 31st and TRIA coverage to allow 

the Hull Policy to be coterminous with the other ancillary policies.  Executive Director advised that the pro-

rated premium for the short-term policy period is $5,671 plus an additional $450 for TRIA 

coverage.  Executive Director noted that the cost for this coverage will be paid out of the miscellaneous and 

contingency budget line.   
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MOTION TO APPROVE THE HULL POLICY RENEWAL AND TRIA 

COVERAGE EFFECTIVE MAY 24, 2024. 

 

Moved:   Commissioner Silva  

Second:   Chairman Marion 

  Vote:   Unanimous 

 

MERCER COUNTY AIRPORT PROPERTY COVERAGE – Executive Director reported that the 

Underwriting Manager continues to be in conversations with potential carriers for the airport property 

insurance program.  Executive Director said Mr. Tavares from the NJCE Underwriting team was present in 

the meeting and asked him to provide an update.  Mr. Tavares reported that the Underwriting team has been 

in contact with 15 markets seeking property coverage for the airport that would include coverage for the 

EMAS blocks.  Executive Director added that the NJCE currently provides property coverage for the airport 

but noted that the EMAS blocks are excluded from that coverage.  Mr. Tavares noted that many of the 

markets are concerned with the loss experience associated with the EMAS blocks.  Mr. Tavares added that 

the Underwriting team has received positive information from the County on plans to prevent losses from 

the EMAS blocks that should assist in the marketing efforts for coverage.  Chairman Marion commented 

that the County will provide the manufacturer specs for the EMAS blocks as well as the capital 

improvement plans for the airport to assist in the marketing efforts.         

 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND – Executive Director reported that 

the NJCE met on April 25, 2024 and referred to the summary report of the meeting enclosed within the 

agenda packet.  Executive Director said the next NJCE meeting is scheduled for Thursday, June 27, 2024 at 

9:30 AM, virtually.  

 

MCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK – Executive Director referred to the 

Financial Fast Track for the month of March enclosed within the agenda. Executive Director reported that 

as of March 31, 2024 the Commission has a surplus of $7,621,288.  Executive Director advised that line 11 

of the report “Investment in Joint Venture” is Mercer County Insurance Fund Commission’s share of equity 

in the NJCE.  Executive Director noted that MCIFC’s equity in the NJCE as of March 31, 2024 is 

$1,030,876 and advised that the total cash balance is $14,202,592. 

 

NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK – Executive Director referred to 

the NJCE Financial Fast Track for the month of March.  Executive Director reported that as of March 31, 

2024 the Commission has a surplus of $8,785,465.  Executive Director advised that Line 7 of the report, 

“Dividend” represents the dividend figure released by the NJCE of $6,707,551 and noted that the NJCE 

cash balance is $22,591,111. 

 

CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as of March 

31, 2024, were included in the agenda. Executive Director referred to a copy of the Claims Management 

Expected Loss Ratio Analysis Report. Executive Director advised this report measured how the losses were 

running compared to the actuary’s projections.  Executive Director reviewed the Fund Years with the 

Commission. 

 

With no questions, Executive Director concluded his report. 

 

INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had four informational items for his 

report. 

 

CERTIFICATE OF INSURANCE REPORTS – Mr. Thorpe referred to the certificate of issuance report 

from the NJCE which lists those certificates issued in the month of April.  Mr. Thorpe reported that there 

were six (6) certificates of insurance issued during the month. 
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2024 MEL, MRHIF & NJCE EDUCATIONAL SEMINAR – Mr. Thorpe reported that the 14th Annual 

Educational Seminar was held virtually via 2 sessions on April 19th and April 26th.  Mr. Thorpe noted that 

both sessions were well attended with over 200 attendees participating in each.  Mr. Thorpe advised that 

the seminar qualified for Continuing Education Credits which are being distributed by May 31st to the 

applicable attendees.     

 

2024 NEW JERSEY ASSOCIATION OF COUNTIES CONFERENCE – Mr. Thorpe reported that the 

73rd Annual Conference was held from May 1st to May 3rd at Caesar’s in Atlantic City.  Mr. Thorpe advised 

that New Jersey Counties Excess Joint Insurance Fund had an exhibit the conference and J.A. Montgomery 

conducted a presentation on First Amendment Audits that was well received. 

 

2024 MEETING SCHEDULE – Mr. Thorpe advised that the next Commission meeting is scheduled for 

Wednesday, June 26, 2024 at 1:30 PM.  Chairman Marion advised that he had a conflict for the June 26th 

meeting and asked that it be canceled.  Mr. Thorpe advised that he would cancel the June meeting and the 

next Insurance Commission will be held Monday, July 22, 2024 at 1:30 PM.   

 

Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT: Chairman Marion advised the May Bill List, Resolution 25-24 was included in the 

agenda.  Chairman Marion said a motion was needed to approve the various bills lists. 

 

MOTION TO APPROVE RESOLUTION 25-24: THE MAY BILL LIST  

 

Moved:   Commissioner Silva  

Second:   Chairman Marion 

  Roll Call Vote:  Unanimous 

 

ATTORNEY: Mr. Adezio advised that he did not have a report for the month but thanked Inservco for their 

continuous help on tort claim notices and litigation notices that are sent to the County.         

  

CLAIMS SERVICE: Mr. Thorpe advised Resolution 26-24, Disclosure of Liability Claims Check Registers, 

was included in the agenda along with a copy of the check registers for April 1, 2024 to April 30, 2024.   

 

MOTION TO APPROVE RESOLUTION 26-24 AUTHORIZING DISCLOSURE 

OF LIABILITY CLAIMS CHECK REGISTER 

 

Moved:   Commissioner Silva  

  Second:   Chairman Marion 

  Roll Call Vote:  Unanimous 

 

MANAGED CARE: Mr. Liggett advised he would review First MCO’s report, which was included in the 

agenda for the month of April. Mr. Liggett provided the below information:  

 

         
 

With no questions, Mr. Liggett concluded his report. 

 

RISK/LOSS CONTROL SERVICES: Mr. Callahan referred to the Safety Director’s report enclosed within 

the agenda, which included all risk control and safety activities for April and May.  Mr. Callahan then referred 

to the listing of all training opportunities that are scheduled, including the upcoming Safety Expos.  Mr. 

Callahan reported that the J.A. Montgomery team members are in the process of scheduling audits for written 

health & safety programs for the various County facilities.  Mr. Callahan said the team members will contact 

the golf courses first.  Mr. Callahan asked if there were any questions.  Executive Director asked if the former 
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warden hired by J.A. Montgomery has made any visits to the correctional facilities.  Mr. Shives said the former 

warden has come up with a plan for each of the visits she will conduct for the 8 counties that have a correctional 

facility.  Mr. Shives added that the Mercer County Corrections Facility is the priority.  Chairman Marion 

commented that once the County completes its budget process, he will be revisiting the claims with regards to 

corrections.      

 

Correspondence Made Part of Minutes. 

 

OLD BUSINESS:  None 

 

NEW BUSINESS: None    

               

PUBLIC COMMENT: None 

 

 

CLOSED SESSION: Chairman Marion requested a motion to approve Resolution 27-24 authorizing a 

Closed Session to discuss PARs and SARs. 

 

MOTION TO APPROVE RESOLUTION 27-24 FOR EXECUTIVE SESSION 

 

Moved:   Commissioner Silva 

  Second:   Chairman Marion 

  Vote:   Unanimous 

 

 

MOTION TO APPROVE THE PARS/SARS AS REVIEWED DURING CLOSED 

SESSION  

 

Moved:   Commissioner Silva 

  Second:   Chairman Marion 

  Roll Call Vote:  Unanimous 

 

MOTION TO ADJOURN: 

 

Moved:   Commissioner Silva 

  Second:   Chairman Marion 

  Vote:   Unanimous 

 

MEETING ADJOURNED: 2:04 PM 

Minutes prepared by: 

Jason Thorpe, Assisting Secretary 

 


