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 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Notice of this meeting 
was given by 

 
 (1) Sending sufficient notice herewith to the Trenton Times, The Trentonian and the Princeton  
        Packet 
 
 (2) Filing advance written notice of this meeting with the Commissioners of the Mercer County 

Insurance Fund Commission, 
 
 (3) Posting this notice on the public bulletin board of all members. 
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MERCER COUNTY INSURANCE FUND COMMISSION   
AGENDA 

OPEN PUBLIC MEETING: FEBRUARY 28, 2024 
640 S. BROAD STREET, ROOM 211 

TRENTON, NJ   08650-8068 
10:30 AM 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES:  October 23, 2023 Open Minutes ......................................... Appendix I 
                                                              October 23, 2023 Closed Minutes  ................................Sent via e-mail 

                                                       
 CORRESPONDENCE: None 
 
 COMMITTEE REPORTS 

Safety Committee: ............................................................................................................................ Verbal  
Claims Committee: ..................................................................................................................... Verbal  
   

  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  ............................................... Pages 3-42 
 
 TREASURER – Dr. Sharon Sharp        

  Resolution 39-23 November Bill List - Motion ....................................................................... Page 43 
  Resolution 40-23 December Bill List - Motion ........................................................................ Page 44 
  Resolution 14-24 February Bill List - Motion .......................................................................... Page 45 
  December Treasurer Reports ...............................................................................................Pages 46-47 
 
 ATTORNEY – Paul Adezio, Esq. ................................................................................................... Verbal 
 
 CLAIMS ADMINISTRATOR –Inservco Insurance Services, Inc. - Motion 

 Resolution 15-24 Authorizing Disclosure of Liability Claims Check Register ..................... Page 48 
     Liability Claim Payments 11-1-23 to 11-30-23 .................................................................Pages 49-50 
 Liability Claim Payments 12-1-23 to 12-31-23 .................................................................Pages 51-52 
 Liability Claim Payments 1-1-24 to 1-31-24 .....................................................................Pages 53-54 
      

 MANAGED CARE – First MCO 
 Monthly Summary Report .......................................................................................................... Page 55 

 
 RISK/LOSS CONTROL SERVICES – J.A. Montgomery Consulting  

 Monthly Report ....................................................................................................................Pages 56-62 
    
 OLD BUSINESS 

  
 NEW BUSINESS 

 
 PUBLIC COMMENT 

 
 CLOSED SESSION – Payment Authorization Requests (PARS)………………………….Pages 63-64 

 
Resolution 16-24 Executive Session for purpose as permitted by the Open Public Meetings Act, 
more specifically to discuss PARS/SARS related to pending or anticipated litigation as 
identified in the list of claims prepared by third-party claim administrator Inservco Insurance 
Services, Inc. and attached to this agenda.   
 
 Motion for Executive Session 
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 Motion to Return to Open 

 
 APPROVAL OF PARS: Motion to approve PARS/SARS as discussed in Executive Session (Roll Call Vote) 

  
 MEETING ADJOURNMENT   

 
 NEXT SCHEDULED MEETING: March 25, 2024, 1:30 PM 
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MERCER COUNTY INSURANCE FUND COMMISSION 
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
Telephone (201) 881-7632 Fax (201) 881-7633 

 
Date:   February 28, 2024    
 
Memo to:  Commissioners of the Mercer County Insurance Fund Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 
 Reorganization Resolutions (Pages 6-19) – The MCIFC is required to reorganize at the first 

Executive Committee meeting of the year as per the Commission Rules & Regulations.  Listed 
below are the necessary Reorganization Resolutions which are included in the agenda on pages 
6-19. With the Chair’s permission, Executive Director will review the Resolutions and ask to 
approve as a consent. 

 
 Resolution 1-24   Appointing MCIFC Commissioners ................................................................ Page 6 

Resolution 2-24   Appointing NJCE Commissioner & Alternate ................................................ Page 7 
Resolution 3-24   Appointing Treasurer ....................................................................................... Page 8 
Resolution 4-24   Appointing Commission Attorney ................................................................... Page 9 

 Resolution 5-24   Designating Authorized Depositories for Fund Assets ................................. Page 10 
Resolution 6-24   Designating Authorized Signatures for Commission Bank Account ........... Page 11 

 Resolution 7-24   Designating Custodian of Records ................................................................ Page 12 
Resolution 8-24   Designating Official Newspapers .................................................................. Page 13 
Resolution 9-24   Establishing Cash Management Plan .....................................................Pages 14-17 
Resolution 10-24 Authorizing Commission Treasurer to Process Payments & Expenses ....... Page 18 
Resolution 11-24 Utilizing Mercer County Approved Counsel................................................Page 19 

 
 Motion to approve Reorganization Resolution Numbers 1-24 through 11-24  

 
 2024 Renewal Contracts & Appointments - The County has informed the Executive 

Director’s Office that at the February 22 County Commissioners’ meetings, the County 
approved the following MCIC-related contracts. 
 

Third Party Administrator – Inservco Insurance Services, Inc.  

Executive Director – PERMA Risk Management Services 

The contracts/appointments pending include The Actuarial Advantage (Actuary), Bowman & 
Company (Auditor) and J.A. Montgomery (Risk/Loss Control Services). 
 

 2024 MCIFC Meeting Dates (Pages 20-21) – Attached on page 20 is a copy of the 2024 
Annual Meeting Schedule. The Insurance Commission is scheduled to meet on a monthly 
basis. If the Commissioners agree with the meeting schedule, attached on page 21 is Resolution 
12-24 adopting the meeting dates for 2024.  
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 Motion to adopt Resolution #12-24, Approving Public Meeting dates for the 

year 2024.  
 

 2024 Plan of Risk Management (Appendix II) – The Plan of Risk Management is attached in 
Appendix II of the agenda.  The Plan is an overview of the Commission’s coverage, risks retained 
by the Commission, reserving philosophy, method of assessing member contributions, claims 
payment authority, etc.  The changes are highlighted in yellow.  The changes will be reviewed at 
the meeting.  

 
  Motion to approve Resolution 13-24, Plan of Risk Management 

 
 2024 Property and Casualty Budget Introduction (Pages 22-23) – Attached on page 22 of 

your agenda for your review and discussion is the proposed 2024 Property and Casualty Budget 
in the amount of $8,264,984. The introductory budget represents an overall increase of $897,960 
or 12.19%. The proposed budget was previously discussed with the Chairperson and 
Commission Treasurer. 

A copy of the proposed assessments are included in the agenda on page 23. The annual 
assessment would be billed in three installments and payable as follows: 40% due on 4/15/24, 
30% due on 6/15/24 and 30% on 10/15/24.  The Fund Office will advertise the proposed 2024 
budget in the Commission’s official newspapers.  

 
 Motion to introduce the 2024 Property and Casualty Budget in the amount of 

$8,264,984 and schedule a Public Hearing on March 25, 2024 at 1:30 PM.  
 

 Employee Dishonesty Coverage Renewal – The Employee Dishonesty Coverage policy with 
Selective Insurance Company was scheduled to renew on January 1, 2024.  The policy covers the 
positions of Executive Director, Third Party Administrator and the Treasurer.  The annual premium is 
$547 which is a decrease from the expiring premium of $1,872.  The limit per loss is $1,000,000 with 
a $10,000 deductible.  The cost for this coverage will be paid out of the miscellaneous and contingency 
budget line. 

 
 Motion to approve expenditure for Employee Dishonesty Coverage retroactive to 

January 1, 2024 in the amount of $547. 
 

 Certificate of Insurance Report (Pages 24-27) – Included in the agenda is the certificate of 
issuance report from the NJCE which lists those certificates issued for the months of October, 
November, and January.  There were (3) three certificates of insurance issued during the month 
of October, (2) two certificates of insurance issued during the month of November, and (6) six 
certificates of insurance issued during the month of January.   

 
 Motion to approve the certificate of insurance reports.   

 
 New Jersey Counties Excess Joint Insurance Fund (Pages 28-32) – The NJCE met on 

January 11 and held a public hearing for the 2024 budget adoption.  A summary report of the 
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meeting is included in the agenda on pages 28-32. The NJCE held their Reorganization Meeting 
on Thursday, February 22, 2024 at 9:30 AM. 

 
 2024 Renewal Webinar - The Executive Director and Underwriting Manager of the New Jersey 

Counties Excess JIF conducted the 2024 Renewal Overview Webinar on Tuesday, February 13th 
at 2 pm. The NJCE Underwriting Manager detailed the challenges faced marketing the program 
and coverage changes to be aware of for 2024.  A recording is posted to the NJCE website. 

 
 MCIFC Property & Casualty Financial Fast Track (Pages 33-35) – Included in the agenda 

on pages 33-35 is a copy of the Financial Fast Track for the month of December. As of 
December 31, 2023 the Commission has a surplus of $7,768,051.  Line 10 of the report 
“Investment in Joint Venture” is Mercer County Insurance Fund Commission’s share of equity 
in the NJCE.  MCIFC’s equity in the NJCE as of December 31, 2023 is $1,082,740.  The total 
cash balance is $15,006,528.   
 

 NJCE Property & Casualty Financial Fast Track (Pages 36-38) - Included in the agenda 
on pages 36-38 is a copy of the Financial Fast Track for the month of December.  As of 
December 31, 2023 the Fund has a surplus of $11,104,936.  Line 7 of the report, “Dividend” 
represents the dividend figure released by the NJCE, $6,707,551.  The cash amount is 
$33,184,775. 

 
 NJCE Assessment Payment – The Insurance Commission’s first installment NJCE 

assessment payment in the amount of $2,353,465.80 is now due April 15, 2024.  Following 
budget adoption on March 25th, the Insurance Commission will issue payment to the NJCE. 
 

 Claims Tracking Reports (Pages 39-41) - Included in the agenda on pages 39-41 are copies 
of the Claim Activity Report and the Claims Management Report Expected Loss Ratio 
Analysis report as of December 31, 2023.  The Executive Director will review the reports with 
the Commission.   
 

 2024 Excess Insurance and Ancillary Coverage Policies – The NJCE renewal policies will 
be available electronically through the Conner Strong & Buckelew OneDrive Program for 
authorized users.  The Limit Schematics are also posted to the site.  If anyone has any difficulty 
in accessing the website, they should contact the Fund Office. 

 
 2024 MEL, MRHIF & NJCE Educational Seminar (Page 42) – The 14th Annual Seminar 

will be conducted virtually on 2 half-day sessions:  Friday, April 19 and Friday April 26 from 
9AM to Noon. There is no fee for employees, insurance producers as well as personnel who work 
for services companies associated with the Municipal Excess Liability Joint Insurance Fund 
(MELJIF), Municipal Reinsurance Health Insurance Fund (MRHIF) and New Jersey Counties 
Excess Joint Insurance Fund (NJCE JIF).  Attached on page 42 is more information on the 
seminar.  We will send a link to register once it becomes available. 

 
 2024 Meeting Schedule – The next Commission meeting is scheduled for Monday, March 25, 

2024 at 1:30 PM. 
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RESOLUTION NO.   1-24 
 

MERCER COUNTY INSURANCE FUND COMMISSION 
 

CERTIFYING THE APPOINTMENT OF  
CHAIRPERSON AND VICE CHAIRPERSON 

 
 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant 
to N.J.S.A. 40A:10-6 et seq.; and  
 
BE IT RESOLVED by the MERCER COUNTY INSURANCE FUND COMMISSION that the 
following persons have been appointed as Chairperson and Vice-Chairperson: 
 
  _Christopher R. Marion  Chair 
 
  _________________   Vice-Chair 
 
  _________________   Commissioner 
 
  _________________   Commissioner 
 
  _________________   Commissioner 
 
  _Alejandra Silva____   Alternate Commissioner 
  
 
BE IT FURTHER RESOLVED that the Chair and Vice Chair shall serve for a one-year term 
through 2025 reorganization of the Commission and until their successors shall be appointed and 
qualified 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
_____________________________________________  _______________ 
         DATE   
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RESOLUTION NO.   2-24 
 

MERCER COUNTY INSURANCE FUND COMMISSION APPOINTING A 
COMMISSIONER AND ALTERNATE TO THE NEW JERSEY COUNTIES EXCESS 

JOINT INSURANCE FUND FOR FUND YEAR 2024 
 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant 
to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the New Jersey Counties Excess Joint Insurance Fund (hereinafter the Fund) is 
duly constituted as a joint insurance fund; and 
 
WHEREAS, the Fund by-laws require each member Insurance Fund Commission to appoint one 
(1) commissioner to the Fund; and  
 
WHEREAS, Christopher R. Marion is an employee of the County and the Insurance Fund 
Commission having deemed it appropriate to designate Christopher R. Marion as commissioner 
to the Fund; and 
 
NOW THEREFORE BE IT RESOLVED by the Commissioners of said Insurance Fund 
Commission Christopher R. Marion is designated commissioner to the New Jersey Counties 
Excess Joint Insurance Fund for the Fund year 2024. 
 
FURTHER THEREFORE BE IT RESOLVED by the Commissioners of said Insurance Fund 
Commission _____________ is designated as the alternate commissioner to the New Jersey 
Counties Excess Joint Insurance Fund for the Fund year 2024. 
 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 
 

ADOPTED: 

____________________________________________  __________ 
CHAIR        DATE 
 
 
ATTEST:  
 
____________________________________________  __________ 
         DATE    
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RESOLUTION NO.  3-24 

 
MERCER COUNTY INSURANCE FUND COMMISSION 

DESIGNATING COMMISSION TREASURER 
 

 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant 
to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the Insurance Fund Commission requires the services of a Treasurer, and  
 
WHEREAS, Nicola Trasente has demonstrated the skill and possesses the qualifications to perform 
the duties of Treasurer for the Insurance Fund Commission; 
 
WHEREAS, the Commission authorizes the appointment of Nicola Trasente as Insurance Fund 
Commission Treasurer for the term commencing upon adoption of the within resolution through 
2025 Insurance Fund Commission Reorganization; and  
 
BE IT FURTHER RESOLVED that Nicola Trasente shall receive no compensation to serve as 
Treasurer to the Insurance Fund Commission. 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
_____________________________________________  _______________ 
         DATE    
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RESOLUTION NO.   4-24 
 

MERCER COUNTY INSURANCE FUND COMMISSION 
DESIGNATING COMMISSION ATTORNEY 

 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant 
to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the Insurance Fund Commission requires the services of an Attorney, and  
 
WHEREAS, Paul Adezio, Esq. has demonstrated the skill and possesses the qualifications to 
perform the duties of Commission Attorney for the Insurance Fund Commission; 
 
WHEREAS, the Insurance Fund Commission authorizes the appointment of Paul Adezio, Esq. as 
Insurance Fund Commission Attorney for the term commencing upon adoption of the within 
resolution through 2025 Insurance Fund Commission reorganization; and  
 
BE IT FURTHER RESOLVED that Paul Adezio, Esq. shall receive no compensation to serve as 
Insurance Fund Commission Attorney to the Insurance Fund Commission. 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
______________________________________________  _______________ 
         DATE  
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RESOLUTION NO.   5-24 
 
 

MERCER COUNTY INSURANCE FUND COMMISSION 
DESIGNATING AUTHORIZED DEPOSITORIES FOR FUND ASSETS 

 
 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant to 
N.J.S.A. 40A:10-6 et seq.; and  
 
BE IT RESOLVED that TD Bank is hereby designated as the depository for assets of the Fund or 
any other Bank with a location in Mercer County subject to the Governmental Unit Deposit 
Protection Act, “GUDPA”. 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
_____________________________________________             ________________ 
         DATE  
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RESOLUTION NO.   6-24 
 
 

MERCER COUNTY INSURANCE FUND COMMISSION 
DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS  
 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant to 
N.J.S.A. 40A:10-6 et seq.; and 
 
BE IT RESOLVED by the MERCER COUNTY INSURANCE FUND COMMISSION  that all 
funds of the Insurance Fund Commission shall be withdrawn from the official named depositories 
by check, which shall bear the signatures of at least two (2) of the following persons who are duly 
authorized pursuant to this resolution, except for those checks in the amount of $100,000 or more 
and in that instance at least three signatures shall be required; and 
 
BE IT FURTHER RESOLVED that the funds in the amount of $2,500 or less, withdrawn from 
the official named depositories by check prepared by the Insurance Fund Commission’s Claims 
Administrator for the purposes of satisfying workers compensation claims, such checks shall bear 
the signature of at least one (1) of the following persons who are duly authorized pursuant to this 
resolution. 
 
Christopher R. Marion   Chair  
 
________________    Vice-Chair 
 
________________    Commissioner 
 
Nicola Trasente    Treasurer 
 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
____________________________________________  _______________ 
         DATE    
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RESOLUTION NO.   7-24 
 
       

MERCER COUNTY INSURANCE FUND COMMISSION 
APPOINTING AGENT FOR SERVICE OF PROCESS AND CUSTODIAN OF RECORDS 

FOR THE COMMISSION 
FOR THE YEAR 2024 

 
 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant 
to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the Insurance Fund Commission has deemed it necessary and appropriate to formally 
organize for the 2024 commission year; and  
 
NOW THEREFORE be it resolved by the MERCER COUNTY INSURANCE FUND 
COMMISSION that PERMA Risk Management Services is hereby appointed as agent for service 
of process upon the Insurance Fund Commission, at its office located at 9 Campus Drive, Suite 216, 
Parsippany, NJ  07054 for the year 2024 or until its successor has been appointed and qualified.  
Said appointment shall be at no cost to the Insurance Fund Commission. 
 
BE IT FURTHER RESOLVED that PERMA Risk Management Services shall also be the 
Custodian of Records at no cost to the Insurance Fund Commission. 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
______________________________________________  ______________ 
         DATE  
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RESOLUTION NO.   8-24 
 

MERCER COUNTY INSURANCE FUND COMMISSION 
DESIGNATING OFFICIAL NEWSPAPERS FOR THE COMMISSION  

 
 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant 
to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the MCIFC has deemed it necessary and appropriate to formally organize for the 2024 
commission year; and  
 
BE IT RESOLVED by the MERCER COUNTY INSURANCE FUND COMMISSION, the 
Trenton Times, the Trentonian, and the Princeton Packet are hereby designated as the official 
newspapers for the Insurance Fund Commission and all official notices required to be published shall 
be published in all newspapers.  
 
BE IT FURTHER RESOLVED that the designation of official newspapers shall be effective upon 
adoption of the within resolution for the term of one year through the 2025 re-organization of the 
Insurance Fund Commission. 
 
BE IT FURTHER RESOLVED that in the case of special meetings or emergency meetings, the 
Executive Director of the Insurance Fund Commission shall give notice of said meetings to the 
Trenton Times, the Trentonian, and the Princeton Packet. 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
_____________________________________________  _______________ 
         DATE  
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 RESOLUTION NO.   9-24 
 
 

MERCER COUNTY INSURANCE FUND COMMISSION 
ESTABLISHING CASH MANAGEMENT PLAN 

 
 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant 
to N.J.S.A. 40A:10-6 et seq.; and  
 
BE IT RESOLVED that the attached Cash and Investment Management Plan, is hereby adopted. 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 
 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
_____________________________________________  _______________ 
         DATE  
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MERCER COUNTY INSURANCE FUND COMMISSION 
 

2024 CASH MANAGEMENT AND INVESTMENT POLICY 
 
 
1.) Cash Management and Investment Objectives 
 
The MERCER COUNTY INSURANCE FUND COMMISSION’s (hereinafter referred to as the Commission) 
objectives in this area are: 
 
  a.) Preservation of capital. 
  b.) Adequate safekeeping of assets. 
  c.) Maintenance of liquidity to meet operating needs, claims settlements and 

dividends. 
  d.) Diversification of the Commission's portfolio to minimize risks associated 

with individual investments. 
  e.) Maximization of total return, consistent with risk levels specified herein. 
  f.) Investment of assets in accordance with State and Federal Laws and 

Regulations. 
  g.) Accurate and timely reporting of interest earnings, gains and losses by line 

of coverage in each Commission year. 
  h.) Where legally permissible, cooperation with other local municipal joint 

insurance funds/commissions, and the New Jersey Division of Investment 
in the planning and execution of investments in order to achieve economies 
of scale. 

  i.) Stability in the value of the Commission’s economic surplus. 
 
2.) Permissible Investments 
 

Investments shall be limited to the investments authorized under New Jersey Statues  
40A:5-15.1. 
 

3.) Authorized Depositories 
 
 In addition to the above, the Commission is authorized to deposit funds in certificates of 

deposit and other time deposits in banks covered by the Governmental Unit Depository 
Protection Act, NJSA 17:9-14 et seq. (GUDPA).  The designated Bank must have a branch 
in Mercer County. 

     
The Commission is also authorized to invest its assets in the New Jersey Cash Management 
Fund. 
 

4.) Authority for Investment Management 
 
 The Treasurer is authorized and directed to make investments, with a maturity of three 

months or longer, through asset managers that may be selected by the Executive 
Committee.  Such asset managers shall be discretionary trustees of the COMMISSION.   
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 Their actions and decisions shall be consistent with this plan and all appropriate regulatory 
constraints. 

 
 In executing investments, asset managers shall minimize transaction costs by querying 

prices from at least three (3) dealers and purchasing securities on a competitive basis.  
When possible, federal securities shall be purchased directly from the US Treasury.  
Transactions shall not be processed through brokerages, which are organizationally 
affiliated with the asset manager.  Transactions may also be processed through the New 
Jersey Division of Investment by the Commission's asset managers. 

 
5.) Preservation of Capital 
 
 Securities shall be purchased with the ability to hold until maturity.     
 
 
6.) Safekeeping 
 
 Securities purchased on behalf of the Commission shall be delivered electronically or 

physically to the Commission’s custodial bank, which shall maintain custodial and/or 
safekeeping accounts for such securities on behalf of the Commission.   

 
7.) Audit 
 
 This plan, and all matters pertaining to the implementation of it, shall be subject to the 

Commission’s annual audit.   
 
8.) Cash Flow Projections   
 
 Asset maturity decisions shall be guided by cash flow factors payout factors supplied by 

the Commission Actuary and reviewed by the Executive Director and the Treasurer.  
 
9.) Cash Management 
 
 All moneys turned over to the Treasurer shall be deposited within forty-eight (48) hours in 

accordance with NJSA 40A:5-15. 
 
 In the event a check is made payable to the Treasurer rather than the Commission, the 

following procedure is to be followed: 
 
  a.) The Treasurer endorses the check to the Commission and deposits it into 

the Commission account. 
  b.) The Treasurer notifies the payer and requests that in the future any check be 

made payable to the Commission. 
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 The Treasurer shall minimize the possibility of idle cash accumulating in accounts by 
assuring that all amounts in excess of negotiated compensating balances are kept in interest 
bearing accounts or promptly swept into the investment portfolio.   

 
 The method of calculating banking fees and compensating balances shall be documented 

to the Executive Committee by the Treasurer at least annually. 
 
 Cash may be withdrawn from investment pools under the discretion of asset managers only 

to Commission operations, claims imprest accounts, or approved dividend payments.   
  
 The Treasurer shall escheat to the State of New Jersey checks, which remain outstanding 

for twelve or more months after the date of issuance.  However, prior to implementing such 
procedures, the Treasurer, with the assistance of the claims agent, as needed, shall confirm 
that the outstanding check continues to represent a valid claim against the Commission. 
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RESOLUTION NO. 10-24 
 

MERCER COUNTY INSURANCE FUND COMMISSION 
AUTHORIZING COMMISSION TREASURER TO PROCESS 

CONTRACTED PAYMENTS AND EXPENSES 
 

WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant 
to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the Board of Commissioners has deemed it necessary and appropriate to provide 
authorization to the Insurance Fund Commission Treasurer to pay certain Insurance Fund 
Commission contracted payments and expenses during the month(s) when the Insurance Fund 
Commission does not meet; and 
 
WHEREAS, payment by the Insurance Fund Commission Treasurer of contracted payments and 
expenses for the month(s) in which the Insurance Fund Commission does not meet shall be ratified 
by the Insurance Fund Commission at its next regularly scheduled meeting; now, therefore, 
 
BE IT RESOLVED by the Board of Commissioners of the Mercer County Insurance Fund 
Commission that the Insurance Fund Commission Treasurer is hereby authorized to process the 
contracted payments and Insurance Fund Commission expenses for all months in which the Insurance 
Fund Commission does not meet during the year 2024.  
  
BE IT FURTHER RESOLVED that the Board of Commissioners of the Mercer County Insurance 
Fund Commission shall ratify the contracted payments and Insurance Fund Commission expenses so 
paid by the Insurance Fund Commission Treasurer pursuant to the Resolution at its next regularly 
scheduled monthly meeting. 
  
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024. 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
 
ATTEST:  
 
_____________________________________________  _______________ 
         DATE 
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RESOLUTION NO 11-24 

 
MERCER COUNTY INSURANCE FUND COMMISSION 

 
UTILIZING MERCER COUNTY APPROVED COUNSEL FOR THE COUNTY INSURANCE 

COMMISSION 
 
 WHEREAS, the Mercer County Insurance Fund Commission is responsible for providing a defense to 
certain claims brought against its members in accordance with the Commission’s coverage documents; and  
 
 WHEREAS, the County of Mercer maintains an approved counsel list for the County to defend its various 
departments and employees, and 
 
 WHEREAS, the Mercer County Insurance Fund Commission has a need for the services of various law 
firms listed below:   
 

• The Bridges Law Group 

• Capehart & Scatchard 

• Genova Burns, LLC 

• Lenox, Socey, Formidoni, Giordano, Lang, Carrigg & Casey, LLC 

• Riker Danzig Scherer Hyland & Perretti, LLP 

• Trimboli & Prusinowski, LLC 

to defend the Commission in various third-party liability and workers compensations cases, and 
 
 WHEREAS, the Board of Commissioners of the Mercer County Insurance Fund Commission are desirous 
of utilizing the County of Mercer’s approved counsel list;  
  
 NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Mercer County 
Insurance Fund Commission that the Insurance Fund Commission agrees to utilize the approved counsel list of 
the County of Mercer for its defense of certain claims against Insurance Fund Commission members as may be 
adopted from time to time. The assignment of specific claims for defense shall be made by the Insurance Fund 
Commission, on advice from the County Counsel’s office. 
 
ADOPTED by the MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting held 
on February 28, 2024. 

ADOPTED: 

____________________________________________  _______________ 
CHAIR        DATE 
 
ATTEST:  
 
_____________________________________________  _______________ 
         DATE 



20 
 

   
  
 MERCER COUNTY INSURANCE FUND COMMISSION 

9 CAMPUS DRIVE, SUITE 216 
PARSIPPANY, NJ 07054 

 
 
TO:  Members of the Commission 
          
 
 

2024 ANNUAL MEETING NOTICE 
 

Pursuant to Chapter 241, Laws of 1975, known as the Open Public Meeting Acts, the following have been 
designated as meeting dates of the Mercer County Insurance Fund Commission at which the business of said 
Commission may be formally discussed, decided or acted upon. 
 
   TIME       DATE         LOCATION               PURPOSE___________                  
10:30 AM Wednesday, February 28, 2024     McDade Administration Bldg.  Re-Organizational Meeting   
  1:30 PM Monday, March 25, 2024  “    Regular Meeting 
  1:30 PM Monday, April 22, 2024   “    Regular Meeting  
  1:30 PM Wednesday, May 29, 2024  “    Regular Meeting 
  1:30 PM Wednesday, June 26, 2024  “    Regular Meeting 
  1:30 PM Monday, July 22, 2024   “    Regular Meeting  
  1:30 PM Monday, August 26, 2024  “    Regular Meeting 
  1:30 PM Monday, September 23, 2024  “    Regular Meeting 
  1:30 PM Monday, October 28, 2024  “    Regular Meeting 
  1:30 PM Monday, November 25, 2024  “    Regular Meeting 
  1:30 PM Monday, December 16, 2024  “    Regular Meeting 
  1:30 PM Monday, January 27, 2025  “    Re-Organizational Meeting 
    
 
 
     
 
 
In addition, such other meetings as may be required shall be scheduled and held, but pursuant to and with such 
additional notice as may be required by statute. 
 

By: PERMA Risk Management Services 
Administrator 

MERCER COUNTY INSURANCE FUND COMMISSION 
 

. 
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RESOLUTION NO.   12-24 
 

MERCER COUNTY INSURANCE FUND COMMISSION 
2024 REGULAR MEETING SCHEDULE 

 
 
WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter 
“Insurance Fund Commission”) is duly constituted as an Insurance Fund Commission pursuant to 
N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the Open Public Meetings Act of the State of New Jersey, N.J.S.A.10:4-6 et seq. 
requires public bodies to adopt an annual schedule of regular meetings and to furnish the public 
with notice of said schedule in a manner more specifically said forth in said Act; and   
 
NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County 
Insurance Fund Commission as follows:   
 
1. The schedule of regular meetings of the MCIFC for the year 2024 annexed hereto and made 
a part hereof be and is hereby adopted; 
 
2. Copies of said annual schedule of regular meetings shall be posted and shall continue to be 
posted throughout the year on the bulletin board in the vestibule of the Administration Building 
Trenton, New Jersey; 
 
3. Copies of said annual schedule of regular meetings shall be provided to The Trentonian, 
Trenton Times and the Princeton Packet newspapers for publication;   
 
4. A copy of said annual schedule of regular meetings shall be filed with the MERCER County 
Clerk.  
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on February 28, 2024.  
 
 

ADOPTED: 

____________________________________________  _______________ 
CHAIR         DATE 
 
ATTEST:  
 
_____________________________________________  ______________ 
          DATE   
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From  10/1/2023  To 
11/1/2023 

 

 

Mercer County Insurance Comm. 
Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue 
Date/ 

  
 

 
Coverage 

H - NJ Historical Commission 
  
I  -  County of Mercer 

PO Box 305 
Trenton, NJ  08625 
 
 
 
 
 

RE: Additional Insured  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability, 
Automobile Liability and Excess Liability Policies if required by 
written contract                            

10/10/2023 
  
#4252498 

GL AU EX 
WC OTH 

H - State of NJ Dept of Children & 
  
I  -  County of Mercer 

Families 
50 East State Street, 3rd Floor 
PO Box 717 
Trenton, NJ  08625 
 
 
 

RE: Additional Insured  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability 
and Excess Liability Policies if required by written contract .                           

10/11/2023 
  
#4252967 

GL AU EX 
WC OTH 

H - Mischel Realty, LLC 
  
I  -  County of Mercer 

PO Box 5456 
Trenton, NJ  08638 
 
 
 
 
 

RE: Additional Insured  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability 
and Excess Liability Policies if required by written contract.                           

10/17/2023 
  
#4257206 

GL AU EX 
WC OTH 

Total # of Holders: 3     
 

 
 



From  11/1/2023  To 
12/1/2023 

 

 

Mercer County Insurance Comm. 
Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue Date/ 
Cert ID 
 

 
Coverage 

H - County of Mercer 
  
I  -  County of Mercer 

640 S. Broad Street 
PO Box 8068 
Trenton, NJ  08650 
 
 
 
 

Evidence of insurance as respects training.                              11/15/2023 
  
#4306380 

GL AU EX 
WC OTH 

H - NJ Transit, Local Programs 
and 
  
I  -  County of Mercer 

Minibus Support 
One Penn Plaza East, 4th floor 
Newark, NJ  07105 
 
 
 
 

   RE: Additional Insured  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by 
written contract .                         

11/30/2023 
  
#4317616 

GL AU EX  
OTH 

Total # of Holders: 2 
    

 

 
 
 
 
 
 
 
 
 
 



From  1/1/2024  To 
2/1/2024 

 

 

Mercer County Insurance Comm. 
Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 
Holder / Insured Address 
 

 
Description of Operations 
 

Issue 
Date/ 

  
 

 
Coverage 

H - NJ Transit, Minibus Support 
  
I  -  County of Mercer 

Administrator 
Local Programs and Minibus Support 
One Penn Plaza East, 4th Fl 
Newark, NJ  07105 
 
 
 

RE: Scheduled Vehicles Below  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by 
written contract as respects:  2024 Ford Champion Challenger 
VIN# 1FDFE4FN8RDD37846 Vehicle no. FX2132 2024 Ford 
Champion Challenger VIN# 1FDFE4FN0RDD37839 Vehicle 
no. FX2133 2024 Ford Champion Challenger VIN# 
1FDFE4FN9RDD37872 Vehicle no. FX2134 2024 Ford 
Champion Challenger VIN# 1FDFE4FN4RDD37844 Vehicle 
no. FX2135 2024 Ford Champion Challenger VIN# 
1FDFE4FNXRDD38951 Vehicle no. FX2136 2024 Ford 
Champion Challenger VIN# 1FDFE4FN1RDD39180 Vehicle 
no. FX2137 2024 Ford Champion Challenger VIN# 
1FDFE4FN3RDD38936 Vehicle no. FX2138 2024 Ford 
Champion Challenger VIN # 1FDFE4FNXRDD39176 Vehicle 
no. FX2139                  

1/4/2024 
  
#4381074 

GL AU EX 
WC OTH 

H - New Jersey Historic Trust 
  
I  -  County of Mercer 

101 South Broad Street, 6th 
Floor 
Trenton, NJ  08608 
 
 
 
 

RE: Project no. 2023.0077  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by 
written contract as respects to Project no. 2023.0077 Project 
name: Pleasant Valley Historic District (Hunter Road Bridge)                          

1/5/2024 
  
#4384996 

GL AU EX 
WC OTH 

H - New Jersey Council on the 
Arts 
  
I  -  County of Mercer 

PO Box 306 
Trenton, NJ  08625 
 
 
 
 
 

RE: Project no. 2023.0077  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial 
General Liability and Excess Liability Policies if required by 
written contract as respects to Project no. 2023.0077 Project 
name: Pleasant Valley Historic District (Hunter Road Bridge)                          

1/22/2024 
  
#4390056 

GL AU EX 
WC OTH 

H - New Jersey Council on the 
Arts 
  
I  -  County of Mercer 

PO Box 306 
Trenton, NJ  08625 
 
 
 
 
 

RE: Additional Insured   The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability 
and Excess Liability Policies if required by written contract                           

1/22/2024 
  
#4390095 

GL AU EX 
WC OTH 



From  1/1/2024  To 
2/1/2024 

 

 

Mercer County Insurance Comm. 
Certificate of Insurance Monthly Report 
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H - NJDEP 
  
I  -  County of Mercer 

401 East State Street, 
Mail Code 401-04N, P.O. Box 420 
Trenton, NJ  08625 
 
 
 
 

RE: Grant Agreement CEHA2023-00019  The Certificate 
Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if 
required by written contract as respect to grant agreement 
CEHA2023-00019.                           

1/30/2024 
  
#4400209 

GL AU EX 
WC OTH 

H - NJDEP 
  
I  -  County of Mercer 

401 East State Street 
Mail Code 401-04N;P.O. Box 420 
Trenton, NJ  08625 
 
 
 
 

RE: Grant Agreement CEHA2024-00026  The Certificate 
Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if 
required by written contract as respect to grant agreement 
CEHA2024-00026.                           

1/31/2024 
  
#4400626 

GL AU EX 
WC OTH 

Total # of Holders: 6 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
Date:          January 11, 2024 

 
Memo to: Board of Commissioners 

Mercer County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF January Report 
 

Executive Directors Report: The following items were discussed: 
Finance Sub-Committee: The Finance Sub-Committee met three times since the budget introduction 
on November 17th; twice in December (Monday, December 4th and Wednesday, December 27th) and 
January 5th to review the Underwriting Manager’s marketing results of the excess insurance program, 
the Executive Directors update on a surplus premium offset in lieu of a dividend and a revised budget 
reflecting the final changes. Agendas of all three meetings were submitted for information.  
 
Finance Sub-Committee recommended the following items: 

Increased cyber liability limits: Purchase additional excess limits from Great American in the 
amount of $5 million excess aggregate shared by all members of the NJCE excess of primary $5 
million per member County Commission/County. This resulted in a premium increase of 
$270,000 over the expiring premium and is already reflected in today’s proposed budget for 
adoption. All member Commissions/Counties, except for Union County which has a policy 
outside of the NJCE program, will have a primary cyber liability limit of $5 million per claim/$5 
million aggregate with the incumbent Cowbell.  

 
An aggregate limit on the 5% named storm property deductible: Direct the Underwriting 
Manager to continue negotiations on a $15million or $20million aggregate option on the 5% 
named storm deductible. A quote obtained for a $10million aggregate option was $3.5million 
and would have exceeded the budget parameters. The Fund office will prepare a resolution for 
members to share in the Named Storm deductible based their respective loss, which would also 
allow each member to file a claim submission to FEMA for reimbursement of their respective 
deductible. The Underwriting Manager will continue to pursue quotes for a capping mechanism 
on the 5% named storm deductible. 
 
Underwriting Manager noted the 2024 marketing efforts were challenging, especially with Zurich 
leaving the property market, however, the final structure of the property program resulted in the 
reduction of the NJCE property retention from $3million to $1million within the budget 
parameters.  
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Property Appraisal Reimbursement Cap: Provide reimbursement to NJCE members for 
property appraisals in 2024. The requirement for 2024 is to appraise locations between $500,000 
to $1,000,000 and trending those locations appraised in 2023. Committee recommended that 
reimbursements be capped at $20,000 per member.  

 
2024 Budget: Adopt the Budget as of 12/26/23, which includes the final marketing results and a 
surplus premium offset in the amount of $560,119, reflecting a reduction of $306,841 from the 
introduced budget and totaling $41,056,285 or a 12.87% increase over the 2023 annualized 
assessed budget. Copies of the 2024 assessments were distributed separately. Committee 
recommended adoption of the 2024 budget in the amount of $41,056,285.  

 
Following the public hearing, the NJCE Board of Fund Commissioners adopted the 2024 Budget totaling 
$41,056,285 and certify the 2024 Assessments. In addition, the NJCE Board of Fund Commissioners 
unanimously approved all noted recommendations of the Finance Sub-Committee.  
 
Once certified, the budget will be amended to show separate line items for the additional cyber limits, 
the property appraisal reimbursement, the Equipment Breakdown stand-alone policy and for 
certificates/final expenses related to this policy. Any carryover amounts will be transferred to a 
contingency line to be utilized for purchase of named storm aggregate limit or will become surplus. The 
NJCE will absorb the difference if any of these result in a deficient and will not affect members’ 2024 
assessments. 
 
Financial Fast Track: The November Financial Fast Track as of November 30, 2023 was submitted for 
review and reflected a surplus of $11.2 million, which is inclusive of a large property claim that occurred 
in November. Claim activity for Fund Year 2023 will continue to be monitored and the NJCE continues 
to operate in a strong financial position.  
 
NJCE Claims Review Committee: The Claims Review Committee did not have a need to meet prior 
to the Fund’s meeting; however, the Board entered Closed Session to discuss an emergent property 
claim. Once back in open, the Board of Fund Commissioners approved a payment authorization request 
for file #2024317806 in the amount of $1.3million.  
 
2024 Renewal Overview Webinar: The Underwriting Manager will be scheduling a webinar to provide 
a high-level overview of the changes in the 2024 renewal in the coming weeks. 
 

2024 Reorganization February Meeting: The Fund is scheduled to meet again on Thursday, February 22, 
2024, at 9:30am via Microsoft Teams to conduct the 2024 Reorganization. 
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FUND YEARS  2019 2020 2021 2022 2023  
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FUND YEARS 2014 2015 2016 2017 2018 
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RESOLUTION NO.   15-24 
MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  
 
  WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter "MCIFC") is duly 
constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 

WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et 
seq.; and 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the 
public from a portion of a meeting at which the public body discusses items per the Open Public Meetings Act 
at N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring confidentiality, and 

WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open 
to the public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the MCIFC is a public agency which must comply with the Open Public Records Act (OPRA) 
N.J.S.A. 47: 1A-1 to -13; and 

WHEREAS, the MCIFC must comply with OPRA and reported New Jersey Case Law interpreting same; and 

WHEREAS, the MCIFC did hold a closed session from which the public was excluded on February 28, 2024 
at which time certain items were discussed as were referenced in a separate resolution authorizing said closed 
session and it being determined certain liability & property claim payment information can be made public at 
this time; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund 
Commission pursuant to both the Open Public Meetings Act and the Open Public Records Act as follows: 

The attached financial transaction logs generated by third party administrator Inservco Insurances Inc. for the 
period November 1, 2023 to November 30, 2023, December 1, 2023 to December 31, 2023, and January 1, 
2024 to January 31, 2024 related to all non-workers compensation payments are hereby approved for 
distribution to the listed claimants and for disclosure to the general public 

ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed 
meeting held on February 28, 2024. 

 
 
_______________________________________  _______________ 
CHAIR       DATE 
 
 
ATTEST:  
 
________________________________________  __________ 
        DATE  
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MERCER COUNTY INSURANCE FUND COMMISSION 
TO:   Fund Commissioners 
 
FROM:   J.A. Montgomery Consulting, Safety Director 
 
DATE:   February 22, 2024 
  
DATE OF MEETING: February 28, 2024 
 

 
 

MCIFC SERVICE TEAM 

January - February 2024 
 

RISK CONTROL ACTIVITIES 
 
MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 
 
 January 10: Conducted a Loss Control Survey at the MCIFC the McDade Administration Building. 

 
 January 23: Attended the MCIFC Safety Committee meeting.  

 
 February 1: Respiratory Training and Fit Testing were conducted for the MCIFC Mosquito Control. 

 
UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 
 
 February 28: Plan to attend the MCIFC meeting. 

 
 February 28: Plan to attend the MCIFC Claims Committee meeting. 

 
 
 
 
 

Paul Shives, 
Vice President, Safety Services 
pshives@jamontgomery.com 

Office: 732-736-5213 
Mailing Address: 

TRIAD 1828 CENTRE 
Cooper Street, 18th Floor 

Camden, NJ 08102 
 
 

P.O. Box 99106 
Camden, NJ 08101  

Keith Hummel, 
Associate Director Public Sector 
khummel@jamontgomery.com 

Office: 856-552-6862 

Glenn Prince, Assistant 
Director 

gprince@jamontgomery.com 
Office: 856-552-4744 
Cell:   609-248-3949 

Matthew Genna, 
Risk Control Consultant  

mgenna@jamontgomery.com 
Office: 732-736-5265 

Liam Callahan 
Senior Risk Control Consultant 
lcallahan@jamontgomery.com 

Office: 856-446-9205 

Natalie Dougherty, 
Senior Administrative 

Coordinator 
ndougherty@jamontgomery.com 

Office:  856-552-4738 

mailto:pshives@jamontgomery.com
mailto:khummel@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:mgenna@jamontgomery.com
mailto:lcallahan@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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SAFETY DIRECTOR BULLETINS 
 
Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 
Commissioners, Risk Managers and Training Administrators. They can be viewed at 
https://njce.org/safety/safety-bulletins/.  

 

 NJCE JIF - JAM SD Bulletin: Black Bear Best Practices – December 12. 

 NJCE JIF - JAM SD Bulletin: Crane Truck Regulations – December 20. 
 NJCE JIF - JAM SD Bulletin: PEOSH Recording and Reporting Occupational Injuries and Illnesses 

– January 11. 

 NJCE JIF - JAM SD Bulletin: Snowstorm Operations Best Practices – January 19. 

 NJCE JIF - JAM SD Bulletin: Lithium-Ion Batteries Hazards & Best Practices – January 24. 

 NJCE JIF - JAM SD Bulletin: PEOSH Recording & Reporting Injuries & Illnesses for Fire and EMS 
– January 31. 

 NJCE JIF - JAM SD Message: Manual on Uniform Traffic Control Devices 11th Edition (2024 
Annual NJ Work Zone Safety Conference) – February 5. 

 NJCE JIF: Safety Recalls Alert – Husqvarna Grass Trimmers – February 13. 

 NJCE JIF - JAM SD Bulletin: Office Safety & Workstation Ergonomics – February 16. 

 NJCE JIF - JAM SD Bulletin: Bomb Threat Resources & Best Practices – February 22. 
 

NJCE LIVE SAFETY TRAINING  
 
We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-
Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey - 2024 
MSI-NJCE Expo Flyer.pdf.  

• Excavation, Trenching, and Shoring (4 hours) 
• Forklift Train the Trainer (5-6 hours) 
• Flagger Workzone Safety (4 hours) 

 
Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors 
provide an interactive experience for the attendee on a broad spectrum of safety and risk control topics. 
Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal 
designations and certifications.  
 
The live virtual monthly training schedules and registration links are available on the NJCE.org website under 
the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-attended classes will be 
canceled. (February thru April 2024 Live Training Schedules and Registration Links are attached).  
 
To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of the 
State agency that issued the designation. Most important among those rules is the attendee of the class must 
attend the whole session. Attendees who enter the class more than 5 minutes late or leave early will not be 
awarded CEUs for the class or receive a certificate of completion. 
 
NJCE LEADERSHIP ACADEMY 
 
J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers, 
Administrators, Department Heads, and Supervisors interested in sharpening and expanding 
communication, conflict resolution, stress management, and team-building skills. The goal is to enhance 
leadership skills by offering participants varied and in-depth training. 
 

https://njce.org/safety/safety-bulletins/
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/EUoW5QG7noRNjl-33EDgVIgBOSlO6DAUxexqNJ-D1OaUPw?e=j8Hda0
https://filexchange.sharepoint.com/:b:/s/JAMontgomeryFileServer/EUoW5QG7noRNjl-33EDgVIgBOSlO6DAUxexqNJ-D1OaUPw?e=j8Hda0
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=pG12KT
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Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during the 
following time frames: 

• June 1 - 22, 2024 (Start Date: July 1, 2024)  
 
The Registration Form will be available to download and complete during these time frames and can be found 
on the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 
 
 
Please Note: If a class link is not present on the Monthly Training Schedules or a class date/location is 
not showing on the NJCE LMS the class may not be offered/available yet so please check back. 
 
The Safety Leadership Plaques will be distributed once a year starting in 2023. More details to follow, 
thank you. For more information and details on the Program please visit the NJCE Leadership Academy 
webpage: NJCE Leadership Academy. 
 
 
 
 
 
 
 
New NJCE Learning Management System (LMS) 
 

The New NJCE LMS (BIS) launched on May 1st. J.A. Montgomery has uploaded LMS FAQ’s, video tutorials to 
https://njce.org/safety/. If you have any questions or need further assistance, please contact Natalie 
Dougherty ndougherty@jamontgomery.com.  
 

 
 

 

 

https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/
mailto:ndougherty@jamontgomery.com
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a Live Virtual platform 
through Zoom. Monthly Training Schedules are on the NJCE.org website (under the Safety tab). 
 
*In-Person training is being held via the MSI-NJCE Expo. These Expos are scheduled throughout the state and are for training 
programs that are not available virtually. Please Note: Registration for in-person* classes will be completed through Eventbrite, 
by clicking on the Training Topic registration link(s) below.  
 
For more information on training and other safety resources please visit the Safety portion of the NJCE.org website: 
https://njce.org/safety and for a direct link to the Monthly Training Schedules go to: NJCE LIVE Monthly Training Schedules 
 
NOTE: If a class registration link is not taking you to a registration page for completion it means that the class was 
either cancelled or the class is full, Thank you. 

 

March thru April 2024 Safety Training Schedule 
Click on the “Training Topic” to Register and for the Course Description 

DATE TRAINING TOPIC TIME 
3/1/24 Personal Protective Equipment 8:30 - 10:30 am 
3/1/24 Bloodborne Pathogens 11:00 - 12:00 pm 
3/1/24 Fire Safety 1:00 - 2:00 pm 
3/4/24 Hoists, Cranes, and Rigging 8:30 - 10:30 am 
3/4/24 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 
3/5/24 Safety Committee Best Practices 8:30 - 10:30 am 
3/5/24 Hearing Conservation 11:00 - 12:00 pm 
3/5/24 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 
3/6/24 CDL Entry Level Driver Training (ELDT) Train-the-Trainer Program 9:00 - 10:30 am 
3/6/24 Mower Safety 11:00 - 12:00 pm 
3/6/24 Chainsaw Safety 1:00 - 2:00 pm 
3/7/24 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am 
3/7/24 Playground Safety Inspections 1:00 - 3:00 pm 
3/8/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:00 - 10:00 am 
3/8/24 Implicit Bias in the Workplace 9:00 - 10:30 am 

3/11/24 Fire Safety 8:00 - 9:00 am 
3/11/24 Fire Extinguisher Safety 9:30 - 10:30 am 
3/11/24 Flagger Skills and Safety 1:00 - 2:00 pm 
3/12/24 Confined Space Entry 8:30 - 11:30 am 
3/12/24 Preparing for First Amendment Audits 9:00 - 11:00 am 
3/12/24 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm 
3/13/24 MSI-NJCE EXPO 2024: Excavation, Trenching, and Shoring (Cape May)* 8:30 - 12:30 pm 

3/13/24 
MSI-NJCE EXPO 2024: Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) 

(Cape May)* 8:30 - 12:30 pm 
3/13/24 MSI-NJCE EXPO 2024: Flagger Work Zone Safety (Cape May)* 8:30 - 12:30 pm 
3/13/24 MSI-NJCE EXPO 2024: Practical Leadership - 21 Irrefutable Laws (Cape May)* 8:30 - 11:30 am 
3/13/24 Bloodborne Pathogens 2:00 – 3:00 pm 
3/14/24 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

https://njce.org/safety
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=5yvGLU
https://jamontgomery.zoom.us/webinar/register/WN_-jozlazmS7aUJMAaC499pw
https://jamontgomery.zoom.us/webinar/register/WN_ErrBwnZsRD22QwKwJa44kA
https://jamontgomery.zoom.us/webinar/register/WN_CkTfiDiJTcW04YH1VmbxWw
https://jamontgomery.zoom.us/webinar/register/WN_EJNJdEidRl236hOuUotTMA
https://jamontgomery.zoom.us/webinar/register/WN_KuEa-SMcTd2UIzx_0uR-ew
https://jamontgomery.zoom.us/meeting/register/tJ0pfuyppjMjGd3LKvaSeuOSjnBpaqWC3I2c
https://jamontgomery.zoom.us/webinar/register/WN_Sp1fpuMCSa2cwiWN2zUtgw
https://jamontgomery.zoom.us/webinar/register/WN_P5PDgc93RuqMfDKtsdsAIQ
https://jamontgomery.zoom.us/meeting/register/tJIsd-2pqT4uG9PT7-rWs0LU54XDX_krYOoY
https://jamontgomery.zoom.us/webinar/register/WN_njRWuA4nRUG6rO8G8NvX4w
https://jamontgomery.zoom.us/webinar/register/WN_GgVwFgbbRvOG3FQVN_nmiQ
https://jamontgomery.zoom.us/webinar/register/WN_Xir5I7nQRn6yoiVN3kAQvg
https://jamontgomery.zoom.us/webinar/register/WN_2R6bYfHPTmaa9LWin6GXpg
https://jamontgomery.zoom.us/webinar/register/WN_CSuLtnZOSbe9A7_48EQkqg
https://jamontgomery.zoom.us/webinar/register/WN_q9z_6KCNTj2wqu-S6pG9Nw
https://jamontgomery.zoom.us/webinar/register/WN_WXWe3VpIRMCbzhdiiiyifw
https://jamontgomery.zoom.us/webinar/register/WN_u9h5ZNQhTN2t4ogYVlu3cw
https://jamontgomery.zoom.us/webinar/register/WN_22JnfI5lR8OL7pBbBY6E5A
https://jamontgomery.zoom.us/webinar/register/WN_DRyJmJ11RtiTzxBNRXIbRg
https://jamontgomery.zoom.us/webinar/register/WN_Be4AHoFpRm2mRo5mjHOE3w
https://jamontgomery.zoom.us/webinar/register/WN_QvHNUkmQTZC60opek77JeA
https://www.eventbrite.com/e/791518782987?aff=oddtdtcreator
https://www.eventbrite.com/e/791522303517?aff=oddtdtcreator
https://www.eventbrite.com/e/791522303517?aff=oddtdtcreator
https://www.eventbrite.com/e/791520738837?aff=oddtdtcreator
https://www.eventbrite.com/e/791523386757?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_ZkTP6UVOSBuZaVEHlHlDrw
https://jamontgomery.zoom.us/webinar/register/WN_lzcp7WuATNubnfDEx3RfjQ
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3/15/24 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 
3/15/24 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm 
3/18/24 Hearing Conservation 8:30 - 9:30 am 
3/18/24 Bloodborne Pathogens 10:00 - 11:00 am 
3/18/24 Introduction to Understanding Conflict 1:00 - 3:00 pm 
3/19/24 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 
3/19/24 Flagger Skills and Safety 11:00 - 12:00 pm 
3/19/24 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 
3/20/24 Shop and Tool Safety 7:30 - 8:30 am 
3/20/24 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 
3/20/24 Protecting Children from Abuse In New Jersey Local Government Programs 9:30 - 11:30 am 
3/20/24 Personal Protective Equipment 1:00 - 3:00 pm 
3/21/24 Accident Investigation 9:00 - 11:00 am 
3/21/24 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 
3/22/24 Driving Safety Awareness 1:00 - 2:30 pm 
3/25/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 
3/25/24 Fall Protection Awareness 1:00 - 3:00 pm 

3/26/24 
Harassment in the Workplace for Elected Officials, Managers, & Supervisors 

(Middlesex)* 9:00 - 11:00 am 
3/26 – 3/27/24 NJCE: Leadership Skills for Supervisors Workshop – 2 DAY (Ocean County) * 9:00 - 3:30 pm  

3/26/24 Confined Space Entry 8:30 - 11:30 am 
3/26/24 Fire Extinguisher Safety 1:00 - 2:00 pm 
3/27/24 Mower Safety 8:30 - 9:30 am 
3/27/24 Chipper Safety 10:00 - 11:00 am 
3/27/24 Bloodborne Pathogens 1:00 - 2:00 pm 
3/28/24 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am 
3/28/24 Ladder Safety/Walking & Working Surfaces 9:30 - 11:30 am 
3/28/24 Special Event Management 1:00 - 3:00 pm 

   
4/2/24 Back Safety/Material Handling 9:00 - 10:00 am 
4/2/24 Bloodborne Pathogens 10:30 - 11:30 am 
4/2/24 Mower Safety 7:30 - 8:30 am 
4/2/24 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm 
4/3/24 MSI-NJCE Expo 2024: Excavation, Trenching, and Shoring (Morris)* 8:30 - 12:30 pm 
4/3/24 MSI-NJCE Expo 2024: Fast Track to Safety (HazCom, BBP, Fire Safety, LOTO) (Morris)* 8:30 - 12:30 pm 
4/3/24 MSI-NJCE Expo 2024: Flagger and Work Zone Safety (Morris)* 8:30 - 12:30 pm 
4/3/24 MSI-NJCE Expo 2024: Practical Leadership - 21 Irrefutable Laws (Morris)* 8:30 - 11:30 am 
4/4/24 Flagger Skills and Safety 11:00 - 12:00 pm 
4/4/24 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 
4/4/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 
4/5/24 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 
4/5/24 Confined Space Entry 8:30 - 11:30 am 
4/8/24 Hearing Conservation 10:30 - 11:30 am 
4/8/24 Implicit Bias in the Workplace 1:00 - 2:30 pm 
4/8/24 Personal Protective Equipment 8:00 - 10:00 am 
4/9/24 Bloodborne Pathogens 7:30 - 8:30 am 
4/9/24 Ethical Decision Making 9:00 - 11:30 am 

https://jamontgomery.zoom.us/webinar/register/WN_N0a4_VIlQGSk022LxgIfEg
https://jamontgomery.zoom.us/webinar/register/WN_9itBIm3lRC6USOcypib1yQ
https://jamontgomery.zoom.us/webinar/register/WN_b5uohkZBRiC1UqwXvCLChQ
https://jamontgomery.zoom.us/webinar/register/WN_MGyuvxpYSZ6mbcJ0pPbt5A
https://jamontgomery.zoom.us/meeting/register/tJArc-6hrDgsEtA5GtogHB_3a5VNotommsGs
https://jamontgomery.zoom.us/webinar/register/WN_buNfuJ6BTlGcj6D3vQOGdA
https://jamontgomery.zoom.us/webinar/register/WN_vhXFgze9R6WvAegM_4cd9g
https://jamontgomery.zoom.us/webinar/register/WN_hwzvolX5TYm484HHfZpdCg
https://jamontgomery.zoom.us/webinar/register/WN_dyR6azYIQgSHOeI-tCa3QA
https://jamontgomery.zoom.us/webinar/register/WN_BeHoEqBvQsKLI76JIz3lSw
https://jamontgomery.zoom.us/webinar/register/WN_SNjW5jOjTOyuYHlqOkpOBg
https://jamontgomery.zoom.us/webinar/register/WN_3erWhFP3RcOjBa5Ate8BIA
https://jamontgomery.zoom.us/meeting/register/tJMqduuorzooHNOmwsLjo72ahdDu_lcKxXH_
https://jamontgomery.zoom.us/webinar/register/WN_bv7ZQLs0TjaFnnF5auSG6g
https://jamontgomery.zoom.us/webinar/register/WN_UabAWEsjRauptrAXLEJBqw
https://jamontgomery.zoom.us/webinar/register/WN_yHpZ7z_USqOyhScZ8FMNkQ
https://jamontgomery.zoom.us/webinar/register/WN_ZmqT9A_qSCOxvt-Bzkjf6w
https://www.eventbrite.com/e/790124281997?aff=oddtdtcreator
https://www.eventbrite.com/e/790124281997?aff=oddtdtcreator
https://www.eventbrite.com/e/njce-leadership-skills-for-supervisors-ocean-county-tickets-788416865067
https://jamontgomery.zoom.us/webinar/register/WN_UEKV9WknTDOmlBf2SWc8XA
https://jamontgomery.zoom.us/webinar/register/WN_rp8JBtrbT3-b3lGiywgpYg
https://jamontgomery.zoom.us/webinar/register/WN_UKgKkP2UR6mlvDBI9mCHYQ
https://jamontgomery.zoom.us/webinar/register/WN_DT3ctjYET3-IQ9spin0z3Q
https://jamontgomery.zoom.us/webinar/register/WN_lBAAfugQSVGmPYUm0ajk7Q
https://jamontgomery.zoom.us/webinar/register/WN_-n72DJu8TQ-M3jmixtnCaQ
https://jamontgomery.zoom.us/webinar/register/WN_PQ7IxDX-SV-PDC3OaUbAhg
https://jamontgomery.zoom.us/meeting/register/tJUqdOmhrTMpGdJtHiY69tv9XCakA-H8N8FH
https://jamontgomery.zoom.us/webinar/register/WN_RxHGgTiYR4WseJiO_1gfrg
https://jamontgomery.zoom.us/webinar/register/WN_7kHt4EgSQcWgpFdu4F-bGw
https://jamontgomery.zoom.us/webinar/register/WN_qbQyaxNBT6CFL540FpZjHQ
https://jamontgomery.zoom.us/webinar/register/WN_iWXHe9qmQ_qDGTN8wuZjEA
https://www.eventbrite.com/e/836184098147?aff=oddtdtcreator
https://www.eventbrite.com/e/836182673887?aff=oddtdtcreator
https://www.eventbrite.com/e/836184940667?aff=oddtdtcreator
https://www.eventbrite.com/e/836186916577?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_gTm3dFlbQZKXPofl3C-57Q
https://jamontgomery.zoom.us/webinar/register/WN_4DnvS8-GR-60Te83ahkFeQ
https://jamontgomery.zoom.us/webinar/register/WN_gtr8U-7QThqWW0e7x-En_Q
https://jamontgomery.zoom.us/webinar/register/WN_5pEofDPtR0iIkO4KB3qhgg
https://jamontgomery.zoom.us/webinar/register/WN_mid0AzeISDm1aX7LcNq60A
https://jamontgomery.zoom.us/webinar/register/WN_IRxsV3nLQfWdGwyp0HjlcA
https://jamontgomery.zoom.us/webinar/register/WN_Rc_dtsT0TMKDZO8v0NcuQg
https://jamontgomery.zoom.us/webinar/register/WN_6MDHzPx8SdKJVHr0aJCQkw
https://jamontgomery.zoom.us/webinar/register/WN_NBx1X_GcQQSu0StRw_vUfw
https://jamontgomery.zoom.us/webinar/register/WN_ow9niK7GQV-Kha4VhucAYg
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4/9/24 Hoists, Cranes, and Rigging 1:00 - 3:00 pm 
4/10/24 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 
4/10/24 Microlearning Theory and Practice 1:00 - 3:00 pm 
4/11/24 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 
4/11/24 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
4/11/24 Shop and Tool Safety 10:30 - 11:30 am 
4/12/24 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 
4/12/24 Fire Extinguisher Safety 11:00 - 12:00 pm 
4/12/24 Fire Safety 7:30 - 8:30 am 
4/15/24 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 
4/15/24 Playground Safety Inspections 8:30 - 10:30 am 
4/16/24 Chainsaw Safety 10:00 - 11:00 am 
4/16/24 Chipper Safety 8:30 - 9:30 am 
4/16/24 Ethics for NJ Local Government Employees (Ocean)* 9:00 - 11:00 am 
4/16/24 Protecting Children from Abuse In New Jersey Local Government Programs (Ocean)* 1:00 - 3:00 pm 
4/17/24 CDL: Supervisors' Reasonable Suspicion 1:00 - 3:00 pm 
4/17/24 Driving Safety Awareness 8:30 - 10:00 am 
4/17/24 Hearing Conservation 10:30 - 11:30 am 
4/18/24 Bloodborne Pathogens 10:30 - 11:30 am 
4/18/24 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 
4/19/24 Dealing with Difficult People 1:00 - 2:30 pm 
4/19/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 
4/22/24 Fall Protection Awareness 1:00 - 3:00 pm 
4/22/24 Mower Safety 8:30 - 9:30 am 
4/23/24 Flagger Skills and Safety  11:00 - 12:00 pm 
4/23/24 Introduction to Management Skills 1:00 - 3:00 pm 
4/23/24 Personal Protective Equipment 8:30 - 10:30 am 
4/25/24 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 
4/25/24 Heavy Equipment Safety: General Safety 1:00 - 3:00 pm 
4/26/24 Confined Space Entry 8:30 - 11:30 am 
4/26/24 Fire Extinguisher Safety 1:00 - 2:00 pm 
4/29/24 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 
4/29/24 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am 
4/30/24 Fire Safety 1:00 - 2:00 pm 
4/30/24 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

Zoom Safety Training Guidelines: 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive 
a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the 
rules of the State agency who issued the designation. Chief among those rules is the attendee of the class must attend 
the whole session. This guideline also applies to any participant taking the class as part of the NJCE Leadership 
Academy Program. The Leadership participant must be in attendance for the entire class runtime (no exceptions) in 
order to receive credit for the class. 
 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track 
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question & 
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with 
the State agency. 
 

https://jamontgomery.zoom.us/webinar/register/WN_nuQEeAVqTtmtVNTy-D9exQ
https://jamontgomery.zoom.us/webinar/register/WN_Uy-kt_GsQOqOp0KURu9gBQ
https://jamontgomery.zoom.us/webinar/register/WN_0oqJSy0jTy2Toydbfg01KQ
https://jamontgomery.zoom.us/webinar/register/WN_EKQR5I6hQ-K28FeGH5iHPw
https://jamontgomery.zoom.us/webinar/register/WN_N0d2MhgESTuXWArvHkJh6g
https://jamontgomery.zoom.us/webinar/register/WN_wSb30ts8Ro2KaEKi3Gx5bQ
https://jamontgomery.zoom.us/webinar/register/WN_DbyREq6sRnuwEAJVbHwM8Q
https://jamontgomery.zoom.us/webinar/register/WN_M1ajS5xjSCGH4TIvDA9EOg
https://jamontgomery.zoom.us/webinar/register/WN_mCh1M3ZkR1WLmApkvtvWWA
https://jamontgomery.zoom.us/webinar/register/WN_fLLuT6O0QY21Zm4ovlx05A
https://jamontgomery.zoom.us/webinar/register/WN_aPAtqZK7RnKDIrVUqj0rqA
https://jamontgomery.zoom.us/webinar/register/WN_fyY1__a-QYCu94VLu7A_zA
https://jamontgomery.zoom.us/webinar/register/WN__OesjB7RRi6c4RV6Fk3xNg
https://www.eventbrite.com/e/825151489317?aff=oddtdtcreator
https://www.eventbrite.com/e/825265720987?aff=oddtdtcreator
https://jamontgomery.zoom.us/meeting/register/tJcuduuhqT8pGNMMClKonkzYrd_br5VMb0jy
https://jamontgomery.zoom.us/webinar/register/WN_rAniQlYtQl-wchW0zkaATQ
https://jamontgomery.zoom.us/webinar/register/WN_dym0rP-ESkKvwEbopudxEA
https://jamontgomery.zoom.us/webinar/register/WN_7y0ysQYRTzy92klcYgcoPw
https://jamontgomery.zoom.us/webinar/register/WN_szavA_QbQcWk94k8e3CU9g
https://jamontgomery.zoom.us/webinar/register/WN_86y4WUIzT7GqFmUt_56o3Q
https://jamontgomery.zoom.us/webinar/register/WN_1IcCupFARj2SfViqFnelPA
https://jamontgomery.zoom.us/webinar/register/WN__c_dHdL8QdKiqdvTWLu9GQ
https://jamontgomery.zoom.us/webinar/register/WN_devpElL5SnOBScyy8HaplQ
https://jamontgomery.zoom.us/webinar/register/WN_o_YP76KwTaqwrbFkuIbJhg
https://jamontgomery.zoom.us/meeting/register/tJcofu2oqDIuGdx51nDExj_-pztM-ypZQzWx
https://jamontgomery.zoom.us/webinar/register/WN_bx_C2HgpS_2faZdEOjOgGg
https://jamontgomery.zoom.us/webinar/register/WN_IpQKFpqTShWjnk6aXyIh-w
https://jamontgomery.zoom.us/webinar/register/WN_LXwrt26iQ_Sm8Owq29R7YA
https://jamontgomery.zoom.us/webinar/register/WN_5DicvaOmTHeDcVMl_JbvIA
https://jamontgomery.zoom.us/webinar/register/WN_fwvXU0uwQpSNDwZmxyWqIA
https://jamontgomery.zoom.us/webinar/register/WN_osudfxTQQeORNwmXfzVACg
https://jamontgomery.zoom.us/webinar/register/WN_f6pxJIZdQo-CrK270nruEw
https://jamontgomery.zoom.us/webinar/register/WN_BXY3qyiHR8qI3l78RaJztw
https://jamontgomery.zoom.us/webinar/register/WN_2TOqbrO0R5eV_uS4OhELhQ
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Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting for an 
accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the 
webinar link. Be sure to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop, 
smartphone, or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at 
the bottom to Test your system.  We strongly recommend testing your system, and updating it if needed, at that 
time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it.  We 
cannot offer credit or CEUs/TCHs (or Leadership Academy Participants) to attendees who log in 5 minutes late or 
leave early. The same  

• Group Training procedures: 

• Please have one person register for the safety training webinar and also ensure that person will have access to 
the webinar link to launch on the day of the class.  

Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of 
the webinar. NJCE Live Virtual Training Group Sign in Sheet

https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://njce.org/wp-content/uploads/2021/11/NJCE-Live-Virtual-Safety-Training-Group-Sign-in-Sheet.pdf
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RESOLUTION NO.   16-24 
MERCER COUNTY INSURANCE FUND COMMISSION 

AUTHORIZING A CLOSED SESSION TO DISCUSS 
PAYMENT AUTHORIZATION REQUESTS (PARS) & SETTLEMENT (SARS) 

RELATED TO PENDING OR ANTICIPATED LITIGATION 
 

WHEREAS, the MERCER COUNTY INSURANCE FUND COMMISSION (hereinafter “MCIFC”) is duly 
constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the MCIFC is subject to the requirements of the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; 
and   
 
WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the public; and   
 
WHEREAS, the Open Public Meetings Act further provides a public body may permissibly exclude the public from 
a portion of a meeting at which the public body discusses items per the Open Public Meetings Act at N.J.S.A. 10:4-
12.b.(1) thru (9) recognized as requiring confidentiality; and   
 
WHEREAS, it is necessary and appropriate for the MCIFC to discuss certain matters in a meeting not open to the 
public consistent with N.J.S.A. 10:4-12.b.(7); and 
 
NOW THEREFORE BE IT RESOLVED by the Commissioners of said MERCER County Insurance Fund 
Commission pursuant to the Open Public Meetings Act as follows:   
 
The MCIFC shall hold a closed session from which the public shall be excluded on February 28, 2024. 
 
The general nature of the items to be discussed at said closed session shall include the following:  the appropriateness 
of payment of statutorily required workers’ compensation benefits, settlement authority if any or continuing defense 
of pending or anticipated litigation, discussion of litigation strategy, position the MCIFC will take in said litigation, 
strengths and weaknesses of MCIFC’s position in said litigation. 
 
The specific litigation is identified by the claim number assigned by Inservco in its capacity as the third-party claims 
administrator, name of the claimant, date of loss, workers’ compensation petition number and/or court assigned 
docket number which is set forth in the attached list which list is also appended to the MCIFC monthly meeting 
agenda for February 28, 2024 which agenda has been timely posted per the Open Public Meetings Act.   
 
The minutes of said closed session shall be made available for disclosure to the public consistent with N.J.S.A. 10:4-
13 when the items which are the subject of the closed session discussions are resolved and the reasons for 
confidentiality as to both the MCIFC and the claimant no longer exist. 
 
ADOPTED by THE MERCER COUNTY INSURANCE FUND COMMISSION at a properly noticed meeting 
held on February 28, 2024.  
 
ADOPTED:  
 
____________________________________________  _______________ 
CHAIR        DATE 
 
ATTEST:  
 
____________________________________________  _______________ 
        DATE  
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PAYMENT AUTHORIZATION REQUESTS 
 

February 28, 2024 
 

Claim # Claimant Type of Claim PAR/SAR 
3960004684 R. Cliver    Worker Compensation PAR 
3960004655 J. Curry   Worker Compensation PAR 
3960004297 J. Bellamy  Worker Compensation PAR 
3960004640 D. Walls  Worker Compensation PAR 
3960004645 J. Selmon  Worker Compensation PAR 
3960003394 T. Still  Worker Compensation PAR 
3960004682 T. Syphax  Worker Compensation PAR 
3960003641 T. Grier Worker Compensation SAR 
 3960004542  R. Migliaccio Worker Compensation SAR 
3960003331 S. Abdullah Worker Compensation PAR/SAR 
 3960004489  Shanakay Lewars Liability SAR 
 3960004619  Township of Hamilton Liability SAR 
3960002898 M. Vogel Liability PAR 
 2023302394  Mercer County Property PAR 
 2023305742  Mercer County Property PAR 
 2024310650  Mercer County Property PAR 
 2023295749  Mercer County Property PAR 
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MERCER COUNTY INSURANCE FUND COMMISSION 
OPEN MINUTES 

MEETING – October 23, 2023 
Meeting Held Virtually 

10:30 AM  
 

Meeting was called to order by Chair Nazzaro.  Mr. Thorpe read the Open Public Meetings 
notice into record.   
 
ROLL CALL OF COMMISSIONERS: 
Lillian Nazzaro, Esq.    Present 
Raissa Walker     Absent 
K. Megan Clark Hughes Present 
 
FUND PROFESSIONALS PRESENT: 
 
Executive Director     PERMA Risk Management Services 
       Joseph Hrubash  
 
Claims Service      Inservco Insurance Services, Inc.   
       Nancy Fowlkes 
       Yvonne Frey 

Sureatha Hobbs 
Richard Crooks 
Amy Zeiders 

 
       Qual Lynx  
       Chris Roselli 
 
       PERMA 
       Robyn Walcoff, Esq. 
       Zareena Majeed 
       Shai McLeod 
              
Managed Care Services    First MCO 
       Marie Lamb  
 
NJCE Underwriting Manager    Conner Strong & Buckelew 
       Ed Cooney  
 
Risk Management Consultant    CBIZ Borden Perlman 
       Doug Borden 
       Diana Pursell 
 
Treasurer      Dr. Sharon Sharp - Absent 
 
Attorney       Paul Adezio, Esq. - Absent 

 
Safety Director      J.A. Montgomery Consulting 
       Glenn Prince 
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ALSO PRESENT: 
John Maloney, Esq., Mercer County 
Jackie Tolbert, MCIA 
Jason Thorpe, PERMA Risk Management Services 
Cathy Dodd, PERMA Risk Management Services 
Steven Krolian, PERMA Risk Management Services 
Susan Schaefer, Susan Schaefer, LLC 
Ana-Eliza Bauersachs, Esq., Capehart Scatchard 
Dennis Skalkowski, Bowman & Co  
 
APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF JULY 24, 2023  
 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF JULY 
24, 2023 

 
Moved:   Commissioner Hughes 

  Second:   Chair Nazzaro  
  Vote:    Unanimous  

 
CORRESPONDENCE:  None  
 
SAFETY COMMITTEE:  Mr. Prince reported that the Safety and Accident Review Committee met 
on October 10th.  Mr. Prince advised that a variety of topics were discussed including 24 claims; 16 
of which were determined as non-preventable, 8 were determined to be preventable.  Mr. Prince 
reported that the next Safety and Accident Review Committee meeting is scheduled for December 
12, 2023 at 11:00 am via Zoom.   With no questions, Mr. Prince concluded his report.  
  
CLAIMS COMMITTEE:  Ms. McLeod reported the PARs and SARs will be presented during 
closed session. With no questions, Ms. McLeod concluded her report.        
  
EXECUTIVE DIRECTOR REPORT:  Executive Director advised his report was included in 
the agenda and there were several action items. 
 
AUDIT REPORT AS OF DECEMBER 31, 2022 – Executive Director advised Mr. Dennis 
Skalkowski, who prepared the draft audit, was present in the meeting and would provide an overview.  
Mr. Skalkowski advised that he is waiting for additional information from the Commission Treasurer 
to complete the auditing procedures.  Mr. Skalkowski noted that he anticipates no findings or 
recommendations and a clean opinion to be issued.  Mr. Skalkowski referred to page 12 of the report, 
the Comparative Statements of Net Position.  Mr. Skalkowski reviewed the Net Positions and results 
of operations for the Commission and advised the net position was $17,773,086.  Mr. Skalkowski 
said the Commission is in a good financial position and expressed his appreciation for the opportunity 
to conduct the audit.  Mr. Skalkowski asked if there were any questions. Hearing none, Executive 
Director referred to Resolution 30-23 authorizing the Fund Office to file the draft audit with the state 
and advised that a motion was needed to adopt resolution. 

 
MOTION TO ADOPT RESOLUTION 30-23 AUTHORIZING THE FUND 
OFFICE TO FILE THE DRAFT AUDIT AND REQUEST AN EXTENSION 
TO FILE THE FINAL AUDIT. 

 
Moved:   Commissioner Hughes 
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Second:   Chair Nazzaro  
  Roll Call Vote:  Unanimous 

 
REVISED PLANS OF RISK MANAGEMENT – Executive Director reported that a revised 
2023 Plan of Risk Management, Resolution No. 31-23 was included in the agenda.  Executive 
Director advised that the Plan was revised to clarify the County’s membership in the NJCE and 
not the Commission’s.  Executive Director noted that it would be appropriate to revise the 2022 
Plan of Risk Management, Resolution No. 32-23 to reflect this change. 
 

MOTION TO APPROVE RESOLUTION NO. 31-23, REVISED 2023 PLAN 
OF RISK MANAGEMENT AND RESOLUTION NO. 32-23, REVISED 2022 
PLAN OF RISK MANAGEMENT 
 

Moved:   Commissioner Hughes 
Second:   Chair Nazzaro  

 Roll Call Vote:  Unanimous 
 
CERTIFICATE OF INSURANCE REPORT – Executive Director referred to the certificate of 
issuance report from the NJCE which lists those certificates issued in the month of August.  
Executive Director reported that there was 1 certificate of insurance issued during the month.   
 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 
 

Moved:   Commissioner Hughes 
  Second:   Chair Nazzaro  

  Vote:    Unanimous   

2024 RENEWAL – UNDERWRITING DATA COLLECTION – Executive Director reported 
that the 2024 renewal process began the end of June. Executive Director advised that the Fund also 
issued a link for members to respond to a cybersecurity technology stack questionnaire developed 
by The Chertoff Group.  Executive Director reported that the ancillary coverage applications may 
be completed via Broker Buddha.  Executive Director advised that the links for the online platform 
were sent out on August 3.  Executive Director then referred to a memorandum from the NJCE 
Underwriting Team noting some critical items for the renewal.  

 
2024 PRE-RENEWAL WEBINAR – Executive Director reported that the NJCE Underwriting 
Manager held a webinar on the 2024 pre-renewal and the marketplace on August 23rd.  Executive 
Director then referred to a copy of the presentation enclosed within the agenda.  Executive Director 
added that a recording of the webinar has been uploaded to the NJCE website. 

 
PROPERTY APPRAISAL SERVICES PROCUREMENT – Executive Director reminded the 
Commissioners that the NJCE is asking all Insurance Commissions to conduct property appraisals.  
Executive Director referred to a memorandum from PERMA Risk Management Services to NJCE 
Fund Commissioners regarding a Property Appraisal CCRFP and asked where Mercer County was 
in the process.  Chair Nazzaro said she would speak to the necessary individuals at the County and 
will report back at a later date.    

 
NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND – Executive Director 
reported that the NJCE met on September 27th and referred to a summary report of the meeting 
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within the agenda.  Executive Director reported that the NJCE is scheduled to meet again on Thursday, 
October 26, 2023 at 9:30 AM via zoom.     

 
2024 MCIC PROPERTY & CASUALTY BUDGET – Executive Director reported that the 
Insurance Commission will introduce the 2024 MCIC Property & Casualty Budget at its December 
meeting and schedule a Public Hearing and budget adoption in January. 

 
MCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK – Executive Director 
referred to the Financial Fast Track for the month of July enclosed within the agenda. Executive 
Director reported that as of July 31, 2023 the Commission has a surplus of $7,703,849.  Executive 
Director advised that line 10 of the report “Investment in Joint Venture” is Mercer County 
Insurance Fund Commission’s share of equity in the NJCE.  Executive Director noted that 
MCIFC’s equity in the NJCE as of July 31, 2023 is $1,288,236 and advised that the total cash 
balance is $12,398,450.               
 
NJCE PROPERTY AND CASUALTY FINANCIAL FAST TRACK –Executive Director 
referred to the NJCE Financial Fast Track for the month of July.  Executive Director reported that 
as of July 31, 2023 the Commission has a surplus of $13,468,291.  Executive Director advised that 
Line 7 of the report, “Dividend” represents the dividend figure released by the NJCE of $6,707,551 
and noted that the NJCE cash balance is $26,581,202. 
 
CLAIMS TRACKING REPORTS – Executive Director advised the Claim Tracking reports as 
of July 31, 2023 were included in the agenda. Executive Director referred to a copy of the Claims 
Management Expected Loss Ratio Analysis Report. Executive Director advised this report 
measured how the losses were running compared to the actuary’s projections.  Executive Director 
reviewed the Fund Years with the Commission. 

11TH ANNUAL BEST PRACTICES SEMINAR – Executive Director reported that this year’s 
Best Practices Workshop took place virtually via an interactive webinar on October 5, 2023, from 
1pm – 4:30pm.  
With no questions, Executive Director concluded his report.  
 
INFORMATIONAL ITEMS REPORT: Mr. Thorpe advised that he had three informational 
items for his report, none of which were action items. 

 
2024 AUTO ID CARDS/WC POSTING NOTICES/RENEWAL CERTIFICATE OF 
INSURANCES – Mr. Thorpe reported that the 2024 auto ID cards and WC Posting Notices will 
be sent to each member entity representative for distribution the beginning of December.  Mr. 
Thorpe advised that the NJCE Underwriting Manager’s Team will review any certificates which 
need to be re-issued for the 2024 renewal. 

 
2023 LEAGUE OF MUNICIPALITIES ANNUAL CONFERENCE – Mr. Thorpe reported 
that the 108th annual conference is scheduled for November 14th through November 16th at the 
Atlantic City Convention Center in Atlantic City. Mr. Thorpe advised that the MEL JIF holds its 
annual elected official’s seminar on November 15th and said commissioners are encouraged to 
attend.  Mr. Thorpe added that the MEL/MRHIF Annual Reception is being held on November 
15th and referred to a copy of the event invitation enclosed within the agenda.   
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2023 MEETING SCHEDULE – Mr. Thorpe reported that the Commission is not scheduled to 
meet in November and noted that the next scheduled Commission meeting is on December 18, 
2023. 
 
With no questions, Mr. Thorpe concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 
TREASURER REPORT: Chair Nazzaro advised that the August Bill List; Resolution 33-23, the 
September Bill List; Resolution 34-23, the September Supplemental Bill List; Resolution 35-23, and 
the October Bill List; Resolution 36-23 were included in the agenda.  With no questions, Chair 
Nazzaro asked for a motion to approve the bills lists.             
 

MOTION TO APPROVE RESOLUTION 33-23, THE AUGUST BILL 
LIST, RESOLUTION 34-23, THE SEPTEMBER BILL LIST, 
RESOLUTION 35-23, THE SEPTEMBER SUPPLEMENTAL BILL LIST 
AND RESOLUTION 36-23, THE OCTOBER BILL LIST  

 
Moved:   Commissioner Hughes  
Second:   Chair Nazzaro 

  Roll Call Vote:  Unanimous 
 

ATTORNEY: Mr. Maloney advised he did not have anything to report for the month.          
  
CLAIMS SERVICE: CLAIMS ADMINISTRATOR – Executive Director advised Resolution 37-
23, Disclosure of Liability Claims Check Registers, was included in the agenda along with a copy of 
the check registers for July 1, 2023 to July 31, 2023, August 1, 2023 to August 31, 2023, and 
September 1, 2023 to September 30, 2023.   
 

MOTION TO APPROVE RESOLUTION 37-23 AUTHORIZING 
DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER 

 
Moved:   Chair Nazzaro  

  Second:   Commissioner Hughes 
  Roll Call Vote:  Unanimous 

 
MANAGED CARE: Ms. Lamb advised she would review First MCO’s report, which was included 
in the agenda for the month of September.  Ms. Lamb provided the below information:  
 

        
 
With no questions, Ms. Lamb concluded her report. 
 
SAFETY DIRECTOR: Mr. Prince referred to the Safety Director’s report for August through 
October enclosed within the agenda, which included all risk control and safety activities.  Mr. Prince 
then referred to the listing of all training opportunities that are scheduled through the end of 
December.  Mr. Prince reported that trainings can be registered through NJCE.org or through the new 
Learning Management System (LMS). Mr. Prince advised that any questions regarding trainings 
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should be directed to him.  Mr. Prince reported that at the request of Commissioner Hughes, he 
conducted a Loss Control Visit at the Moore’s Station Quarry on October 6th.  Mr. Prince advised that 
the report has been completed and will be submitted to Commissioner Hughes for review. With no 
questions, Mr. Prince concluded his report.  Commissioner Hughes thanked Mr. Prince for all of his 
assistance.       
 
RISK MANAGEMENT CONSULTANT:  Ms. Pursell reported that since the last Commission 
meeting, her office worked with the county on insurance language for a ropes course agreement with 
Mercer County Park.  Ms. Pursell reported that her office also worked with the county on insurance 
language for a contract with the New Jersey State Police regarding rental hanger space at the 
Trenton/Mercer Airport.  With no questions, Ms. Pursell concluded her report.   
  

Correspondence Made Part of Minutes. 
 
OLD BUSINESS:  None     
 
NEW BUSINESS: None             
 
PUBLIC COMMENT: None 
 
CLOSED SESSION: Chair Nazzaro requested a motion to approve Resolution 38-23 
authorizing a Closed Session to discuss PARS. 
 

MOTION TO APPROVE RESOLUTION 38-23 FOR EXECUTIVE 
SESSION 

 
Moved:   Commissioner Hughes  
Second:   Chair Nazzaro 

  Vote:    Unanimous 
 

MOTION TO APPROVE THE PARS/SARS AS REVIEWED DURING 
CLOSED SESSION  
 

Moved:   Commissioner Hughes  
Second:   Chair Nazzaro 

  Roll Call Vote:  Unanimous 
 

MOTION TO ADJOURN: 
 

Moved:   Commissioner Hughes  
Second:   Chair Nazzaro 

  Vote:    Unanimous 
 
MEETING ADJOURNED: 12:00 PM 
Minutes prepared by: 
Jason Thorpe, Assisting Secretary 
 
 
 
 



 

 
        

 

 
 
 

APPENDIX II 
 
 

2024 PLAN OF RISK MANAGEMENT 
 

 

 
  

 
 
 
 
 
 
 
  
  



 

 
        

 

RESOLUTION NO. 13-24 
 

 Mercer County Insurance Fund Commission 
(hereinafter the "Insurance Commission") 

 
BE IT RESOLVED by the Insurance Commission’s governing body that effective 01/01/2024 the 
2024 Plan of Risk Management shall be: 
 

1.)  The perils or liability to be insured against. 
 

a.) The Insurance Commission insures the following perils or liability: 
 

• Workers' Compensation including Employer's Liability, USL&H and 
Harbor Marine/Jones Act. 

 
• General Liability including Law Enforcement Liability Employee 

Benefits Liability, Automobile Liability (including PIP and 
Uninsured/Underinsured Motorists Coverage). 

 
• Property, Auto Physical Damage and Boiler & Machinery. 

 
b.)  The following coverages are provided to the Insurance Commission’s 

member entities by the County’s membership in the New Jersey Counties 
Excess Joint Insurance Fund (NJC): 

 
• Excess Workers' Compensation including employers liability 

 
• Excess Liability  

 
• Excess Property including Boiler and Machinery 

 
• Public Officials Liability/School Board Legal/EPL 

 
• Crime 

 
• Pollution Liability  

 
• Medical Professional and General Liability  

 
• Cyber Liability  

 
• Non-Owned Aircraft Liability 
 

2.) The limits of coverage. 
 

a.) Workers' Compensation limits. 
 

• The Insurance Commission covers $300,000 per occurrence  including: 
 



 

 
        

 

• Workers' Compensation – Statutory  
 

• Employer's Liability - $26,150,000 
 

• USL&H – Included   
 

• Harbor Marine/Jones Act – Included  
 

a.) Excess Liability (General, Automobile, Law Enforcement, Employee 
Benefits) limits. 

 
• $20,000,000 each / $30,000,000 aggregate (Automobile Liability is 

unaggregated). 
 

• Subsidence - $750,000 per occurrence 
 

• Owned Watercraft 35’ in length or less - $750,000.  
 

• Garage Liability - $750,000 
 

• The Insurance Commission covers $250,000 for Personal Injury 
Protection (PIP). 

 
• The Insurance Commission covers $15,000/$30,000/$5,000 for 

Underinsured/Uninsured Motorists Liability. 
 

   d.) Public Officials Liability/School Board Legal/Employment Practices Liability 
 

• Limit: $5,000,000 each claim and $5,000,000 in the annual 
aggregate  

• Retentions: 
• POL – All Other: $100,000 
• EPL – All Other: $175,000 
• MCIA - $25,000 

 
  e.) Property/Equipment Breakdown 
 
   Property Limits/Sub-limits  
 

• All Risk: $260,000,000 Per Occurrence  
• Flood: $100,000,000 Aggregate, except 

i. Flood, High Hazard: $75,000,000 Aggregate  
• Earthquake: $150,000,000 Aggregate  
• Vehicles (PD Only): $10,000,000 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 
• UAS (Drones) - $100,000 
• Working Dogs - $100,000 

     



 

 
        

 

Property Deductibles 
 

• All Other: $250,000 
• Equipment Breakdown: $50,000  
• Flood, SFHA:  

o Building: Max available NFIP Limit ($500,000) 
o Contents: Max available NFIP Limit ($500,000) 
o Time Element: $500,000 

• Named Storm: 
o Property Damage: 1% of the value per Schedule of Values on 

file with the company for those buildings where the direct 
physical loss or damage occurred, per occurrence 

o Time Element: 1% of the full 12 months Gross Earnings or 
Gross Profit values that would have been earned following 
the Occurrence by use of the facilities at the Location where 
the direct physical loss or damage occurred and all other 
Locations where Time Element loss ensues, per occurrence. 

o Minimum Deductible: $500,000 per occurrence 
 

•    Note: The Mercer County Insurance Fund Commission provides coverage 
for the difference in deductible for “insured property” resulting from 
“insured perils” (per the terms and conditions of the excess policy through 
the NJC JIF), but only for what is not reimbursed by FEMA less the 
member entity deductible. The Mercer County Insurance Commission 
will not provide coverage for the difference in deductible for time element 
loss. 

 
f.) Pollution Liability 
 

• Limit of Liability: $10,000,000 per claim and $25,000,000 
annual aggregate. 

• Member Entity Deductible: $50,000 
 
 
 

g.) Crime 
 

            Limit per occurrence: 
• Mercer County – $1,000,000 
• Mercer County IA - $1,000,000 
 
Deductible per occurrence: 
• Mercer County – $25,000 
• Mercer County IA - $15,000 
 

h.) Medical Professional General Liability/Excess Medical Professional 
 

• Limit per claim/annual aggregate: $1,000,000/$3,000,000 
• Member Entity Deductibles GL and PL: 

• Mercer County (Medical Reserves Corp) – $2,500  



 

 
        

 

• MCIFC  Scheduled Physicians - $5,000 
 C. Jo Soden -MC 
 Doctors Administering Covid Vaccines 

 
i.) Cyber Liability – Network Privacy & Security Liability  
 

Please consult your Executive Director or Risk Manager. 
 

j.) Non-Owned Aircraft.   
• Limit: $9,000,000 CSL for Bodily Injury and Property Damage Liability 
• Medical Expense: $5,000  
• Rotor Wing: $5,000,000 

 
 
NOTICE:  The above description is a general overview of the coverage and limits 
provided by the Insurance Commission.  The actual terms and conditions are 
defined in the individual policy documents and this Risk Management Plan.  All 
issues and/or conflicts shall be decided upon by the individual policy documents.  
Additional terms, conditions, limits, sublimits and retentions may apply. 

 
3.) The amount of risk to be retained by the Insurance Commission (except as noted in 

section 2. Limits of coverage). 
 

a.) Workers' Compensation (all coverages) - $300,000 CSL 
 

b.) Excess Liability (all coverages) - $250,000 CSL 
• Underinsured/Uninsured  - $15,000/$30,000/$5,000 CSL 
• Personal Injury Protection - $250,000 CSL 

    
c.) Public Officials Liability/School Board Legal/Employment Practices   Liability 

–  
• MC & BOSS:  

i. POL: $150,000 X $100,000 
ii. EPL: $75,000 X $175,000 

 
d.) Property/APD - $250,000 per occurrence less member entity deductibles. 

• Flood, SFHA: 
i. Building: Max available NFIP Limit ($500,000) 

ii. Contents: Max available NFIP Limit ($500,000) 
 

e.) Equipment Breakdown – None for Mercer County and $90,000 less member 
deductible of $1,000 for MCIA. 

 
f.) Crime – None 

 
g.) Pollution Liability – None 

 
h.) Medical Professional General Liability – None 

 



 

 
        

 

i.) Cyber Liability – None 
 

j.) Non-Owned Aircraft - None 
                

4.) The amount of unpaid claims to be established. 
 

   a.)        The general reserving philosophy is to set reserves based upon the probable 
total cost of the claim at the time of conclusion.  Historically, on claims aged 
eighteen (18) months, the Insurance Commission expects the claims servicing 
company to set reserves at 85% accuracy.  The Insurance Commission also 
establishes reserves recommended by the Insurance Commission’s Actuary 
for claims that have been incurred but not yet reported so that the Insurance 
Commission has adequate reserves to pay all claims and allocated loss 
adjusted expense liability. 

 
   b.)   Claims reserves are subject to regular review by the Insurance Commission’s 

Executive Director/Administrator, Attorney, Board of Commissioners and 
claims servicing company.  Reserves on large or unusual claims are also 
subject to review by the claims departments of the commercial insurance 
companies or reinsurance companies providing primary or excess coverages 
to the Insurance Commission either directly or through the NJC JIF. 

 
5.) The method of assessing contributions to be paid by each member of the       Insurance 

Commission. 
 

    a.)        By November 15th of each year, the actuary computes the probable net cost 
for the upcoming Insurance Commission year by line of coverage and for each 
prior Insurance Commission year.  The Actuary includes all budget items in 
these computations.  The annual assessment of each participating member 
entity is it’s pro rata share of the probable net cost of the upcoming Insurance 
Commission year for each line of coverage as computed by the Actuary.   

 
   b.)        The calculation of pro rata shares is based on each member’s experience 

modified manual premium for that line of coverage.  The Insurance 
Commission’s Governing Body also adopts a capping formula which limits 
the increase of any member's assessment from the preceding year to the 
Insurance Commission wide average increase plus a percentage selected by 
the Governing Body.  The total amount of each member's annual assessment 
is certified by majority vote of the Insurance Commission’s Governing Body 
at least one (1) month prior to the beginning of the next fiscal year. 

 
   c.)        The Treasurer deposits each member's assessment into the appropriate 

accounts, including the administrative account, and the claim or loss retention 
trust Insurance Commission account by Insurance Commission year for each 
type of coverage in which the member participates. 

 
   d.)        If a member entity becomes a member of the Insurance Commission or elects 

to participate in a line of coverage after the start of the Insurance Commission 
year, such participant's assessments and supplement assessments are reduced 
in proportion to that part of the year which had elapsed. 



 

 
        

 

 
   e.)        The Insurance Commission’s Governing Body may by majority vote levy 

upon the participating member entities additional assessments wherever 
needed or so ordered by the Commissioner of Insurance to supplement the 
Insurance Commission’s claim, loss retention or administrative accounts to 
assure the payment of the Insurance Commission’s obligations.  All 
supplemental assessments are charged to the participating member entities by 
applicable Insurance Commission year, and shall be apportioned by the year's 
assessments for that line of coverage. 

 
                                    f.)      Should any member fail or refuse to pay its assessments or    supplemental 

assessments, or should the Insurance Commission fail to assess funds required 
to meet its obligations, the Chairman, or in the event by his or her failure to do 
so, the custodian of the Insurance Commission’s assets, shall notify the 
Commissioner of Banking and Insurance and the Director of Community 
Affairs.  Past due assessments shall bear interest at the rate established 
annually by the Insurance Commission’s Governing Body. 

 
6.) Procedures governing loss adjustment and legal expenses. 

 
   a.)        The Insurance Commission engages a claims service company to handle all 

claims.  The performance of the claims adjusters is monitored and periodically 
audited by the Executive Director's office, the Insurance Commission 
Attorney, the NJC's attorney's office, as well as the claims department of the 
NJC's major excess insurers (i.e. Munich, Old Republic liability reinsurance; 
Safety National Casualty Company for workers' compensation/employers 
liability).  Every three years, the NJC's internal auditors may conduct an audit. 

 
   b.)        Each member entity is provided with a claim reporting procedure and 

appropriate forms. 
 

   c.)        In order to control workers' compensation medical costs, the Insurance 
Commission has engaged a managed care organization component through a 
contract with the claims service company whose procedures are integrated into 
the Insurance Commission’s claims process. 

 
   d.)   To provide for quality defense and control costs, the Insurance                                            

Commission will utilize County Counsel attorneys and/or in-house counsel.  
In addition, it has established an approved defense attorney panel with firms 
which specialize in Title 59 matters.  The performance of the defense attorneys 
is overseen by the Insurance Commission Attorney, as well as, the various 
firms which audit the claims adjusters. 

 
7.)  Coverage to be purchased from a commercial insurer, if any. 

 
   The Insurance Commission purchases a commercial crime bond to provide coverage 

in the event of an employee theft loss caused by the Insurance Commission’s TPA, 
Executive Director, and/or Treasurer. The bond is purchased from Selective Fire and 
Casualty Insurance Company. 

    



 

 
        

 

 8.)          Reinsurance to be purchased. 
 
     The Insurance Commission does not purchase reinsurance. 
 
 9.)         Procedures for the closure of Insurance Commission years, including the          

maintenance of all relevant accounting records. 
 
  a.)        Not applicable at this time. 
 

  10.)      Assumptions and Methodology used for the calculation of appropriate reserves 
requirements to be established and administered in accordance with sound actuarial 
principles. 

 
    a.) The general approach in estimating the loss reserves of the Insurance 

Commission is to project ultimate losses for each Insurance Commission year 
using paid and incurred loss data.  Two traditional actuarial methodologies are 
used:  the paid loss development method and the incurred loss development 
method.  From the two different indications resulting from these methods the 
Insurance Commission Actuary chooses a "select" estimate of ultimate losses.  
Subtraction of the paid losses from the select ultimate losses yields the loss 
reserve liability or Insurance Commission funding requirement. 

 
   b.)      The following is an overview of the two actuarial methods used to project the 

ultimate losses. 
 

• Paid Loss Development Method - This method uses historical accident 
year paid loss patterns to project ultimate losses for each accident year.  
Because this method does not use case reserve data, estimates from it are 
not affected by changes in case reserving practices.  However, the results 
of this method are sensitive to changes in the rate of which claims are 
settled and losses are paid, and may underestimate ultimate losses if 
provisions are not included for very large open claims. 

 
• Case Incurred Loss Development Method - This method is similar to the 

paid loss development method except it uses historical case incurred loss 
patterns (paid plus case outstanding reserves) to estimate ultimate losses.  
Because the data used includes case reserve estimates, the results from this 
method may be affected by changes in case reserve adequacy. 

 
  11.)       The maximum amount a certifying and approving officer may approve pursuant to 

N.J.A.C. 11:15-2.22. 
 

• $20,000 for workers compensation claims 
 

• $7,500 for liability claims 
  
• With the advance approval of the Insurance Commission Attorney or 

Executive Director, the certifying and approving officer may also pay 
hospital bills if waiting until after the next regularly scheduled Insurance 



 

 
        

 

Commission meeting would result in the loss of a discount on such bills.  
When the certifying and approving officer utilizes this authority, a report 
shall be made to the Commissioners at their next meeting. 

 
 
 
 Adopted by the Governing Body this day of 28th of February, 2024.  
 
Mercer County Insurance Fund Commission 
 
By: _________________________________________ 
 Chairperson 
 
Attest: 
 
______________________________ 
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